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An educator – with a passion 
for Educational Technology
• School background
• Information Technology
• Educational Technology
• A researcher
• An academic
• A teacher educator, actively researching initial 

teacher training and continuing professional 
development for teachers and educators

Introduction & background



A snapshot survey by the Teacher 
Development Agency suggested that 

less 1% of traditional CPD 
‘transformed’ existing practice

CUREE 2011

The big issue



The need for CPD is rooted in 
change and growth
1. How are teachers planning Computing 

lessons?
2. How is pedagogical content knowledge 

(PCK) demonstrated in the planning 
process?

3. How is the Computer Science subject 
knowledge requirement being addressed by 
different teachers?

“Teachers are 
resilient and 

proactive in the 
face of curriculum 

change” 
(Hidson, 2018)

Change requires change



1. “Higher expectations for higher quality teaching demands teachers who are well
qualified, highly motivated, knowledgeable and skilful, not only at the point of entry
into teaching but also throughout their careers.”

(Day & Sachs 2005, 3-4)
2. “Teachers of today and tomorrow need to do more learning on the job, or in parallel
with it - where they constantly can test out, refine, and get feedback on the
improvement they make. They need access to other colleagues in order to learn from
them.”

(Fullan 2007, 297)

3. “Our professional identity can thus be described through how we construe and 
construct our own biographies and prior experiences, our values, beliefs, attitudes and 
dispositions, our motivations and aspirations, our specialist knowledges and abilities, 
and our group affinities and affiliations.” 

(Davey 2013, 163)

The importance of CPD in education



Research to promote CPD

https://veoeuropa.com/
https://linguacuisine.com/
http://www.propiceuropa.com/
https://www.facebook.com/eurosole/


Three key areas where EdTech underpins CPD

1) Communities of practice
2) Technologies for 

reflective practice
3) Micro-learning 

opportunities

Rooted in 
theory 

research and 
evidence

EdTech for CPD



1. Communities of Practice
• Teachers in my studies using CAS and social media
• Video observation and CPD platforms
• Connected mobile applications and technologies
• Shared purpose and purposeful participation
• Online teaching platforms
• MOOCs – online open courses
• SOLE, the Granny Cloud, the MegaSOLE
• Local and distributed communities

Connectedness supports CPD



2. Technologies to build professional capital through 
reflective practice
• Reflective practice through online 

support
• Web-enabled video, internet 

calling
• Video enhanced observation
• Film clubs
• Modelling of good practice
• Feedback and dialogue

88% say their confidence has risen

85% say there’s been a positive impact on collaboration

94% feel there has been a positive impact on their teaching

Technologies support CPD



3. Mobile apps and micro-learning
coaching and collaboration and e-portfolios

• Linguacuisine app for language 
learning through cooking

• Tracking and monitoring systems and 
platforms

• E-portfolios in proPIC and UoS, Outset 
(TPEA)

• Video material, developed in-house or 
externally

Choice and availability for CPD



I’m a teacher…what Edtech can I use for CPD?
• Teaching, learning, supporting others, research
• Bring together the three EdTech areas for CPD
• Gain institutional support if possible
• Not just the what, but the how and the why
• Maintain criticality and remember the ‘Bananarama Principle’ (Professor Steve 

Higgins) 
• The CPD shopping list in a time of immense change and uncertainty - scan the 

horizon
• Be the architect of your own professional learning

The global potential for CPD



Elizabeth.Hidson
@sunderland.ac.uk

@DrHidson
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