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Project Goals
Full electronic resource
management for journals &

databases
Transparent, self-service

access to financial and usage
Information

Project Duration
Four years (and counting)




Liaison Librarian Questions
 What does my faculty subscribe to and how much does it cost?
« How do subscription prices compare to one another?
 What is the cost-per-use for specific databases, specialist resources or journal
titles?

Senior leadership questions
« Current spending this financial year, and years prior

* Year on year price rises for each subscription

« A monthly spend breakdown, detailing what was spent each month in the prior
year and on which product

* Finance and usage data required to complete the Society of College, National and
University Libraries (SCONUL) yearly statistical return




Bottlenecks
Lack of transparency

‘Bouncing between
administrative portals’' to
get usage stats
Spreadsheet overwhelm
Spreadsheet accidents




Business case to upgrade to Ex
Libris’ Primo & Alma Library
Management System was
successful (March 2021)

A significant portion of the business
case focused on the potential that
this LMS had to improve financial
transparency and share usage
statistics about student
engagement with the library's e-
resource collections.
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« November 2021
* Subscriptions & finances

could not migrate - yet
some 20 year old

purchasing data did

 The Unexpected
(retirement, illness,
cyberattack, massive stock
moves)

» Scale of the ERM project
becomes daunting




May-December 2023
New staff, training needed
Frustration & mistakes

January-March 2024
Subscriptions data input
aka Continuous POL
configuration




May 2023-March 2024
S5 FTE
* Ledger & funds created

 Vendors added and
configured for SUSHI

* 162 continuous POLs
created

* While doing the day job




March 2024

Financial data dashboarad
created in Alma Analytics

January 2025

Reliable usage dashboards




Dashboard
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Fund Code  Total Allocation Encembered Amownt Expended Amount  Availsble Balance Cash Balance Percent of Year Completed Percent Spent YTD

JdbA035
Marserships
jdb4n10
[db4011

1b3013
jobdn3z
|db4051
jaba0E2
063
jdbdnES

£22.161 45
760413
0687982
£4.342 1

£41.989 72
£6.47T7 45

E£33657.80

103 Fas T4
E10T.567 15

£19,606 65

£35.810.51

£50 930 67

EEd 321 45

£57,535.96

£¥a.938 82

£342 868 58
E345,5341.66

£1.00
£1.780 55
£0.00
£0.04
E0.00
E0.00
£439.17
£0.00
£0.00
£0.00
£0.00
£0.00
E15.407.40
£21.920.2%6
£10.287 18
£0.00
49, 835.57

E22 162 48
£5.873 56
5,835 59
£4. 34281

£27 551 04
6,477 44

£33, 11861

£103.745 73

£62 651 46

£19 606 64

£35 81060

£36.585 95

£48,371 72

£35 615 69

£29 650 55

£347 358 58
C821,619.85

£0.01
e

£44 23
£5.00
£14.432 68
£00
(kP
£0.01

£44 516 29
£0.01
£0.01
£13.542.72
£542 34
001
£0.84
£0.00

£1.01
£1,780.57
E£44 23
£0.00
£14.432 68
£0.01
£4351%
EQd
£44.916 25
£0.01
£0.81
£13.943 72
£15,945 74
£21.920.27
£10. 28807
E0.00
(RFENFAN]]

80.55%
B055%
B 55%
B0 55%
B0 55%

B05S%

80 55%
B0.55%
80 55%%
B 5%

80.55%

80.55%

B055%

100, 0%
5.55%
99.36%

100. 0%
65 61%

100.00%
98.6%%

100.00%
50 24%

100, %

100. 0%
T 6%
5.20%
61.90%
T4 24%

100.00%




9100 18592854107451

559100 1570645450 7451

991001900 T L4060 7451

FI1001258893807451

D0 T2EM TS

SO0 1904861 F0T451

S0 1H04464TET451

9510018565 3007451

49100 1506550007451

S91003 17 1049907451

Ineem Daacriplicn
SociMOEX with Full Tex

Thee Biritiah joumal of sacial work . British Assocation of Sodal Workers . Began with
Vol 1, ma § (1971), T868-263X, 155N

ﬁm.’ﬁm'%m Sage Publications, Began with Viad 6, 0o 1

Disability & society  Cadas Inematonal Publsbers, Began with vl 3. na 1{1574d).

1360-0508, ES5H

Thaoratical criminglogy . Sege Publications, Began with Vol 1. o § [Feb 1597},
1461-T435 55N

Youth paSoe the jousmal of e Mational Associaton fon Youdh Justice . Russed
Houss. Vol 1. ma 1 (Apd 1. 2006} 1747T-62683, ISSN

Cubural sockology., Sage Publications. Wl 1, no. 1 (Mar. 2007}, 174545761, ISSN

the jourmal of B Briteh Sociolagical Associaton | Chidord University
Fress,, with vol 1, no. 1 (Jan. 1587 . 1459856084, 155N
Commusity Care inform Children

Policing & jo pobcy aed pracice | Onfard Unkversisy Proda Vel 1 na 1

Wendor Accons Provider

Ebsco Subscripsion
Sgarvioes

Crodloed Uindversidty Press
Tayler & Francis

SAGE Publication Lid
SAGE Publcations. Lad
SAGE Publcations, Lid

SAGE Publcators, Lid




=] Fund Expenditure

JOB Fund Summary  Monthly JOB Expenditure - Current Fiscal Year Monthly JDB Expenditure - Previous Fiscal Year

including negative balances {retunds/cradits)
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Much more complicated

QOut of the box solutions from
Clarivate do not work out of
the box

Alma DV

Live & historic usage statistics
Live pricing

Filter by date, faculty, school,
collection, sub-collection
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+  Journal Database Membership
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Results & Impact



W Spending cuts 2024-2025

« 2 rounds of 10% cuts each time.

« Dashboards helped staff identify and
quantify subscriptions quickly to meet
savings targets

“| would be lost without
these dashboards.”

LIBRARY DIRECTOR

“being able to view the costs, price
iIncreases and usage when | need to is
important information and helps me
make the case for including more journal
articles on reading lists. Prior to having
dashboards | would ask for that info, but
it would be a manual task for the
[collections and e -resources] team and
obtaining that information did not always
align timewise with when | needed it”

LIAISON LIBRARIAN



FAVOURITE ASPECTS

Self service aspect All
Speed All
Transparency All
Financial insights Director

Stopping the ‘bounce’ Me

TOP USERS

Me
Library Director
O perations Officer / Analytics whiz



| essons Learned &
Recommendations

NN
D P e
NN



This project took longer
than was expected: 4 years

Staffing efficiencies cannot
be achieved until a lot of

work has gone in

Inputting data from
scratch can be more time
effective than migrating

*Out of the box” promises
don't always deliver




 Hire, train, value, retain
staff with metadata,
systems and
programming knowledge

 There is ongoing cost In
maintaining dashboards
and data the which

underpins them

» Foster a brave space
where mistakes are not
penalised

e Support & maintain
networks like EPUG-UKI




Questions?

Leah Emary
leah.emary@sunderland.ac.uk
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