


Martin Holt & Simon Sheard

martin.holt@sunderland.ac.uk
Simon.sheard@sunderland.ac.uk

Student, school mentor & 
academic staff
USING PEBBLEPAD TO EMPOWER COLLABORATIVE, 
LEARNER-CENTRED ASSESSMENT FOR UK-BASED 
AND INTERNATIONAL TRAINEE TEACHERS



Who we are and what we do
● On-campus Initial Teacher Training (Undergraduate and PGCE)

● Part-time distance learning (UK-based)

● International distance learning (iQTS)



Our PebblePad story
- setting the scene
- characters’ tales
- plot development
- happily ever after…?



Why PebblePad?
Ofsted 
2022

• Trainee portfolios held individually
• Hard/impossible to gain oversight
• Tracking of engagement, including mentors, challenging

• PebblePad introduced across Primary, 
Secondary, Further Education and 
International phases

Ofsted 
2023

• “Communication across the partnership is secure”
• “Leaders have secure assessment systems in place”
• “Assessment systems across all routes are suitably 

designed”
• “The FES age-phase has led the way in piloting new 

approaches to checking how well trainees are 
learning and developing”



How do we use it?

Trainee 
teacher

School-
based 

mentor

University-
based 

mentor

Personal 
Academic 

Tutor

External 
partners

Subject 
specialist

Placements 
team

“Simple Organised Structure…”
“Useful For Planning…”



Embed External Tools
University 

staff

TraineePlacement 
mentor

“Subject Knowledge Development…”



Dialogic assessment

“Easy To Use…”

University 
staff

TraineePlacement 
mentor



Formative Assessment

“Better Than Canvas…”



Powerful data
Quality Assurance by Leadership

“Makes Monitoring Easier…”

As a Mentor, how confident are 

you in using the Passport with your 

Trainee to guide discussions?

Explain how you know your trainee is making 

good progress in developing their subject 

knowledge and subject teaching skills



Supporting innovations
Using PebblePad to support 
new initiatives, such as the 
government-mandated 
Intensive Training and Practice 
(ITAP)

Lead Mentor Training?...

“A One-Stop Shop!”



martin.holt@sunderland.ac.uk
simon.sheard@sunderland.ac.uk

Questions & Comments

Progress tracking?

Points and time?

Mapping and capabilities?

Page verification to 
release new pages?

Public-facing websites?

mailto:simon.sheard@sunderland.ac.uk
mailto:simon.sheard@sunderland.ac.uk
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