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PORTFOLIO OVERVIEW 

A professional doctorate consists of a doctoral report and an associated portfolio.  The 

latter is referenced in the former in order to provide evidence for assertions made.  

This portfolio (in two volumes) contains the portfolio items for the doctoral report of 

Simon Kerridge on Electronic Research Administration, subtitled � R̂eflections on 

Research Management and Administration (RMA) in UK universities and in particular 

on Electronic Research Administration (ERA) and its perceived effect on the quality and 

quantity of research�_. 

There a total of 148 portfolio items included which stretch to over 500 pages which 

unfortunately requires that the portfolio itself has had to split into two volumes.  The 

items in the portfolio have been grouped into seven broad areas and have a unique 

Area and Number reference.  Within the doctoral report (and indeed the portfolio 

itself), portfolio items are referenced using the following notation: (Area99).  Where 

�Z���Œ�����[���]�•���š�Z�������Œ�}�������P�Œ�}�µ�‰�����v�����Z�õ�õ�[���]�•�������š�Á�}�����]�P�]�š���v�µ�u�����Œ�U���(�}�Œ�����Æ���u�‰�o�����š�Z�����‰�}�•�š���Œ���š�Z���š���/��

�P���À�����}�v���^�µ�v�����Œ�o���v���[�•����lectronic research administration systems (ERA22) at the 

INORMS conference in 2010 refers to item number 22 in the ERA area of portfolio. 

There are seven portfolio areas: 

�x ARMA (ARMA) 

�x Electronic Research Administration (ERA) 

�x ERA Questionnaire (ERAQ) 

�x Esteem (Est) 

�x Focus Group (FG) 

�x Historical Items (Hist) 

�x Profession (Prof) 

This first two areas (ARMA and ERA) are contained within this volume and the latter 

five (ERAQ, Est, FG, Hist and Prof) are in the second volume of the portfolio.  Note that 

Vol.1 p.1
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some portfolio items are confidential and their contents are omitted.  Also some items 

are lengthy and so the hard copy portfolio contains only an abridged version of these. 

At the start of each section an index table is provided which describes each item and 

its significance in terms of the doctoral work.  This information can also be found in the 

final chapter of doctoral report itself. 

Learning Outcomes 

The learning outcomes (knowledge and skills) required for the professional doctorate 

are: 

K1 Deep understanding of the recent developments in their profession nationally 

and internationally 

K2 Deep understanding of current theoretical frameworks and approaches which 

have direct relevance to their own professional context 

S1 Make a significant contribution to practice within their chosen field 

S2 Apply theory and research methodology within the workplace, and feel 

���}�u�(�}�Œ�š�����o�����]�v���]�v�š���P�Œ���š�]�v�P�����]�(�(���Œ���v�š�����‰�‰�Œ�}�����Z���•���š�}���������Œ���•�•���^�u���•�•�Ç�_��

multidisciplinary problems in a rigorous yet practical manner 

S3 Recognise budgetary, political, strategic, ethical and social issues when 

addressing issues within the workplace 

S4 Reflect on their own work, and on themselves, and thus operate as a truly 

reflective independent practitioner 

S5 Present and defend an original and coherent body of work which 

demonstrates, reflects upon, and evaluates the impact upon practice which 

they have personally made 

Some portfolio items could cover almost all of these seven learning outcomes, in most 

cases the claims are restricted to just those outcomes which are the main foci of the 

item, normally two or three learning outcomes at the most. 

Vol.1 p.2
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Where portfolio items have confidential sections that have been redacted; these are 

indicated in the tables in the following sections with a red background for the 

reference.  Similarly some items are not reproduced in full in the portfolio; these 

abridged items are indicated in the table with an orange background for the reference.  

Most of the actual portfolios items have yellow highlighting on them to help indicate 

my involvement or input. 

The following table shows the distribution of doctoral learning outcomes by portfolio 

area: 

Table 1: Distribution of Doctoral Learning Outcomes by Portfolio Area 

Portfolio Area K1 K2 S1 S2 S3 S4 S5 Items 
ARMA 37% 0% 36% 0% 15% 12% 0% 32 
ERA 25% 7% 26% 10% 11% 17% 5% 56 
ERA Questionnaire 11% 0% 33% 39% 0% 11% 6% 8 
Esteem 28% 8% 23% 7% 28% 5% 0% 23 
Focus Group 0% 0% 0% 50% 25% 25% 0% 4 
Historical 9% 9% 0% 36% 9% 0% 36% 4 
Profession 37% 4% 33% 0% 11% 13% 2% 21 

 

Whereas this second table shows the number of portfolio items that address each 

learning outcome with the distribution amongst the portfolio areas. 

Table 2: Distributions of Portfolio Area items by Doctoral Learning Outcomes 

Portfolio Area K1 K2 S1 S2 S3 S4 S5 
ARMA 25% 0% 24% 0% 19% 17% 0% 
ERA 38% 58% 40% 46% 33% 55% 54% 
ERA Questionnaire 2% 0% 6% 20% 0% 4% 8% 
Esteem 17% 26% 14% 11% 33% 6% 0% 
Focus Group 0% 0% 0% 11% 4% 4% 0% 
Historical 1% 5% 0% 11% 2% 0% 31% 
Profession 17% 11% 15% 0% 10% 13% 8% 
Items 100 19 99 35 52 47 13 

 

Vol.1 p.3
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The following sections contain, for each portfolio area, a short context of the area, the 

list of the portfolio items and then the portfolio items themselves. 

The ARMA (ARMA) and Electronic Research Administration (ERA) portfolio areas are in 

this volume, below; whereas the ERA Questionnaire (ERAQ), Esteem (Est), Focus Group 

(FG), Historical (Hist) and Profession (Prof) areas can be found in the second volume of 

the portfolio. 

Table 3: Index of Portfolio Items in Volume 1 

Portfolio Index - Volume 1 
Item Pages 

 
Item Pages 

 
Item Pages 

 
Item Pages 

ARMA Items 
 

ARMA Items 
 

ERA Items 
 

ERA Items 

ARMA01 12-18 
 

ARMA39 65-67 
 

ERA28 140-146 
 

ERA55 217-217 

ARMA03 19-20 
 

ARMA40 68-71 
 

ERA29 147-150 
 

ERA56 218-218 

ARMA05 21-21 
 

ARMA41 72-72 
 

ERA30 151-151 
 

ERA57 219-220 

ARMA06 22-22 
 

ARMA42 73-74 
 

ERA31 152-153 
 

ERA58 221-221 

ARMA18 23-24 
 

ARMA43 75-76 
 

ERA34 154-159 
 

ERA59 222-230 

ARMA19 25-25 
 

ARMA44 77-77 
 

ERA35 160-161 
 

ERA60 231-231 

ARMA20 26-26 
 

ARMA45 78-78 
 

ERA36 162-164 
 

ERA61 232-232 

ARMA21 27-27 
 

ARMA46 79-80 
 

ERA37 165-169 
 

ERA62 233-235 

ARMA22 28-29 
 

ARMA47 81-83 
 

ERA38 170-179 
 

ERA63 236-238 

ARMA23 30-30 
    

ERA39 180-183 
 

ERA64 239-239 

ARMA24 31-36 
 

ERA Items 
 

ERA40 184-187 
 

ERA65 240-240 

ARMA25 37-38 
 

ERA03 95-95 
 

ERA42 188-194 
 

ERA66 241-244 

ARMA26 39-39 
 

ERA04 96-102 
 

ERA43 195-203 
 

ERA67 245-246 

ARMA28 40-44 
 

ERA05 103-111 
 

ERA45 204-204 
 

ERA68 247-247 

ARMA29 45-46 
 

ERA07 112-112 
 

ERA46 205-205 
 

ERA69 248-248 

ARMA30 47-48 
 

ERA09 113-117 
 

ERA47 206-206 
 

ERA70 249-249 

ARMA32 49-49 
 

ERA14 118-124 
 

ERA48 207-207 
 

ERA71 250-250 

ARMA33 50-55 
 

ERA18 125-130 
 

ERA49 208-208 
 

ERA73 251-255 

ARMA34 56-57 
 

ERA20 131-133 
 

ERA50 209-211 
 

ERA74 256-256 

ARMA35 58-58 
 

ERA21 134-134 
 

ERA51 212-213 
 

ERA75 257-257 

ARMA36 59-61 
 

ERA22 135-135 
 

ERA52 214-214 
 

ERA77 258-258 

ARMA37 62-63 
 

ERA23 136-136 
 

ERA53 215-215 
  

  

ARMA38 64-64   ERA25 137-139   ERA54 216-216       

 

The table above shows the page numbers where portfolio items can be found in this 

volume. 
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1 ARMA PORTFOLIO ITEMS 

Portfolio items are grouped into these seven areas: 

�x ARMA (ARMA) 

�x Electronic Research Administration (ERA) 

�x ERA Questionnaire (ERAQ) 

�x Esteem (Est) 

�x Focus Group (FG) 

�x Historical Items (Hist) 

�x Profession (Prof) 

This section contains the items pertaining to the ARMA area. 

1.1 The Association of Research Managers and 

Administrators (ARMA) 

Research Managers and Administrators in the UK are served by a number of 

professional associations (see chapter 3 in the doctoral report), the principal one being 

ARMA, the Association of Research Managers and Administrators in the UK (formerly 

RAGnet) which has over 1,700 members.  I have been a member of ARMA since 1997 

and an executive committee / board member since 2000 and have played a long term 

role in the development of the association (see section 3.10 of the doctoral report). 

There are a large number of items in this group which on the whole provide evidence 

for my contributions to the profession of Research Management and Administration.  

There are other ARMA related items listed under other areas, when they best fit there, 

predominantly in the ERA group. 

After this introduction there is an index table of items in this section (an example is 

shown below), and the portfolio items themselves follow the index table. 

 

Vol.1 p.5
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Table 4: Sample Portfolio Index Table (ARMA) 

Ref Type Description Outcome(s) 

ARMAxx <type> <title> Kx, Sx 

A short description of item ARMAxx with its relevance and importance in order to demonstrate 
the learning outcomes Kx & Sx that they address (K1-2; S1-5, see below for explanations of the 
learning outcomes). <type> is the type of the item, for example: report, email or presentation. 
<title> is the title of the item, for example: Invitation to join Steering Group. ARMAxx is the 
unique identifier for the portfolio item (xx is a two digit number) which is used to reference it 
in the doctoral report, or indeed from another portfolio item. 

 

Each item is described in the table, with two rows of information.  The first row of the 

pair has the portfolio reference, type of document, short description and learning 

outcome(s) claimed.  The second row describes the context and importance of the 

item, in order to substantiate the claim towards the learning outcomes listed in the 

first row.  The actual portfolio items follow after the index table. 

Note that the numbering is not contiguous as the items presented as evidence have 

been selected from a larger possible portfolio of items.  So for example, item ARMA04 

�]�•�������}�v�����‰���P�����•�µ�u�u���Œ�Ç���}�(�����Z�D���[�•�������š�]�À�]�š�]���•�U�����µ�š���]�š���Á���•���(���o�š���š�Z���š���š�Z�]�•���Á���•���v�}�š���v���������������•��

evidence because it has been superseded by another item, the presentation on ARMA 

(Prof10) that I developed. 

Also note that items with confidential sections that have been redacted are indicated 

by the reference number being coloured red. 

Vol.1 p.6
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1.2 Learning Outcomes 

The learning outcomes (knowledge and skills) required for the professional doctorate 

are: 

K1 Deep understanding of the recent developments in their profession nationally 

and internationally 

K2 Deep understanding of current theoretical frameworks and approaches which 

have direct relevance to their own professional context 

S1 Make a significant contribution to practice within their chosen field 

S2 Apply theory and research methodology within the workplace, and feel 

���}�u�(�}�Œ�š�����o�����]�v���]�v�š���P�Œ���š�]�v�P�����]�(�(���Œ���v�š�����‰�‰�Œ�}�����Z���•���š�}���������Œ���•�•���^�u���•�•�Ç�_��

multidisciplinary problems in a rigorous yet practical manner 

S3 Recognise budgetary, political, strategic, ethical and social issues when 

addressing issues within the workplace 

S4 Reflect on their own work, and on themselves, and thus operate as a truly 

reflective independent practitioner 

S5 Present and defend an original and coherent body of work which 

demonstrates, reflects upon, and evaluates the impact upon practice which 

they have personally made 

Some portfolio items could cover almost all of the seven learning outcomes above, in 

most cases the listings are restricted to just those outcomes which are the main foci of 

the item, normally 2 or 3 learning outcomes at the most. 

Vol.1 p.7
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1.3 ARMA Portfolio Index 

Table 5: Portfolio Index Table for ARMA Items 

Ref Type Description Outcome(s) 

ARMA01 Report ARMA Annual Report 2008/09 K1, S1 

This is an example of an annual report from the Association of Research Managers and 
Administrators (ARMA) that, as a director, I contributed to; it was circulated electronically to 
the approximately 1,350 members and in hardcopy to attendees the 2009 annual conference.  
On p5 it lists the Post Award Finance training session that I led in Loughborough.  On p7 I 
wrote the Company Matters and Membership sections. 
ARMA03 Report Post Award Financial Management (PAF) Programme K1, S1, S4 

This was the fourth iteration of the PAF training programme (and the third that I participated 
in), it has since run for a 5th time.  I led the second and third and supported the other 
presenter, Andrea Tinson, in this the 4th event, helping her to lead her first ARMA event.  The 
programme was updated after each event after reflecting on feedback from the delegates.  
This was my final iteration of the event as my job had moved away from post award and I no 
longer felt able to provide up to date information. 
ARMA05 Report Speaker Biographies from the Nov 2009 PAF Event S1 
The 1 page speaker mini CV page that was included in the delegate packs for the Post Award 
Financial Management event (ARMA03).  This was the first ARMA event that the other speaker 
had led, after my support from previous iterations. 

ARMA06 Report Delegate bookings for Nov 2009 PAF Event S1 

This shows the 51 bookings (a few did not turn up on the day) for the event (ARMA03), from 
36 different institutions; a mixture of old and new universities and some specialist institutions. 

ARMA18 Feedback Evaluation from  Nov 2009 PAF Event K1, S3, S4 

Nearly 50 people attended this course (ARMA03) (and a similar number for the previous two 
iterations that I was involved in).  This feedback summary shows that our presentations and 
workshop sessions did indeed make a positive impact on most of the delegates. 

ARMA19 Report Conference 2001 European Commission workshop K1 

I authored this report from the workshop (that I arranged) and it was distributed to conference 
delegates (about 90) and made available to the wider membership (approx 300).  It includes 
reference to the European C�}�u�u�]�•�•�]�}�v�[�• ERA submission system of the time, ProTool. 

ARMA20 Report Conference 2002 Management Information workshop K1 

I authored this report from the workshop and it was distributed to conference delegates 
(about 80) and made available to the wider membership (approx 350).  

ARMA21 Report Conference 2003 PGR Plenary Session K1 
I authored this report from the workshop and it was distributed to conference delegates 
(about 125) and made available to the wider membership (approx 400). 

 

Vol.1 p.8
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ARMA22 Report Conference 2004 fEC workshop K1 

I authored this report from the workshop and it was distributed to conference delegates 
(about 140) and made available to the wider membership (approx 600).  I was subsequently 
asked by John Newton to present on fEC at an AURIL seminar in Newcastle the following year 
(Prof23). 
ARMA23 Report Conference 2005 Je-S SRIF submission surgery workshop K1, S1 
I authored this report from the workshop and it was distributed to conference delegates 
(about 150) and made available to the wider membership (approx 800).  I was also able to 
support the presenters, giving a research organisation perspective on using the Je-S SRIF 
submission screens. 
ARMA24 Report ARMA Annual report 2009/10 K1, S2 

p5 shows the Post-Award Finance (PAF �t see ARMA03, ARMA05, ARMA06 and ARMA18) event 
that I delivered with Andrea Tinson.  Page 6 shows the REF event that I ran the Newcastle 
iteration of.  I wrote the Company Matters and Membership sections on p7.  p12 shows me in 
the list of the board of directors, as company secretary. 

ARMA25 Report ARMA newsletter #16, Jan 2009 K1, S1 

The front page reports that the new website (that I, with Steff Hazlehurst managed the 
implementation of) had settled in.  On p3 I also announced the forthcoming membership rates. 
ARMA26 Email Result of the 2009 ARMA Election (Secretary position) K1, S1 

Of the roughly 1,350 ARMA members at the time, no-one stood against me and I was elected 
unopposed for a further 3 years as Director and Company Secretary. 

ARMA28 Slides Initial version of fEC seminar 2007 K1, S1, S3 

This seminar (and the workshops that followed) was attended by approx 50 people; it provided 
an opportunity for me to inform others of the fECAF system that I had developed at 
Sunderland.  It resulted in an invitation to another University to provide advice on ERA systems 
development (ERA63).  This session proved so popular (ARMA37) that it was re-run a month 
later (ARMA33). 

ARMA29 Slides Mentoring session at INORMS2008 S1, S3, S4 

At the second biennial INORMS conference on research management I ran a session on 
mentoring and presented it with a colleague that I had mentored (see ERA45) and a (now) 
colleague from Australia who had helped develop the Australasian Research Management 
Society (ARMS) mentoring scheme upon which the ARMA scheme was based. Around 20 
people attended the session; including a number from overseas. 

ARMA30 Slides Research Council Awards session at INORMS2008 K1, S1, S3 

In conjunction with two colleagues (one from a pre-award perspective and one from a 
Research Council perspective) I organised and ran this session and gave the post-award 
perspective; it was attended by approximately 20 people; including a number from overseas. 

ARMA32 Email Result of the 2006 ARMA Election (Secretary position) K1, S1 

Of the roughly 900 ARMA members at the time, no-one stood against me and I was elected 
unopposed to the position of Director and Company Secretary, from previously having been a 
non-executive director / board member. 
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ARMA33 Slides Follow-up version of fEC seminar 2007 K1, S1,S3,S4 

The original event (ARMA28) was so popular that it was re-run; I was the only person who 
presented at both, and I led this second version.  It was attended by approx 50 people and 
provided me with an opportunity to reflect on and learn from my performance from the 
previous months.  I also managed the workshops and chaired the panel session. 

ARMA34 Report RAGnet Newsletter 3, Jul 2004 S1 

This is one of the first electronic newsletters that RAGnet produced; on the first page it lists me 
as elected committee member with responsibility for membership and recruitment.  It has a 
short report on the 2004 conference in York that I organised. 

ARMA35 Report Programme of talk on US Funding Sources (2003) K1, S1 

I was the only non-US speaker at this expert seminar on US funding (based on my experience 
of visiting funders in the US the previous year on a study tour, and of making a proposal to the 
NSF).  There were around 50 delegates for this event. 

ARMA36 Report Evaluation of the talk on US Funding Sources (2003) S1, S4 

This evaluation from one of my first presentations (see ARMA35) gave me cause for 
consideration.  I had thought that I had prepared well but my nervous delivery masked the 
information that I tried to get over.  In terms of reflection this feedback, although in my heart I 
knew it was coming, was certainly a critical incident.  I needed to prepare even better, use 
appropriately sized content, and speak up, confidently. 
ARMA37 Report Evaluation of the fEC Seminar in Leeds 2007 K1, S1, S4 

Yet again I managed to be the lowest scoring speaker, but certainly my performance had 
improved over the four years since the US Funder talk (ARMA36).  So much so that I was 
successfully able to run the second iteration of this event in London (ARMA33). 

ARMA38 Program Supporting Research Proposals programme (2004) S1, S3 
I was involved in initiating the SRP training seminar series in 2004; this is the programme from 
the first iteration of the event.  It ran again later that year and then again in 2006 (ARMA40) 
and now runs about once a year. 

ARMA39 Slides Presentation from the first SRP event (2004) S1, S3 
The slides from my part of the first iteration of the daylong event (see ARMA38) on supporting 
research proposals (SRP).  

ARMA40 Slides Presentation from the third SRP event (2006) K1, S1, S3 

This third iteration of the popular SRP series was the first after full economic costing (fEC) in 
the UK, so I had to develop this additional section, demonstrating my knowledge of the 
recently introduced costing and pricing methodology. 

ARMA41 Minutes RAGnet AGM minutes from 2000 K1, S1 

These minutes from the AGM show my election to the executive committee of RAGnet for my 
first 3 year term April 2000 to March 2003 as a non-executive director. 
ARMA42 Minutes ARMA AGM Minutes from 2007 S1, K1 

These are my first set of Annual General Meeting (AGM) minutes as ARMA secretary. 

ARMA43 Minutes ARMA AGM Minutes from 2009 S1,K1 

This reports my re-election as ARMA director and company secretary for a final term from 
August 2009 to Jul 2012. 
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ARMA44 Program Programme of the second PAF event (2008) K1, S1 

The original Post Award Finance (PAF) event was run in the December of 2007 and I was 
drafted in to run the second iteration in Sept 2008 in Loughborough with one of the original 
presenters.  I have run (and refined) this course a further two times, in April (ARMA45) and 
November (ARMA03) 2009.  The course covers post award finance of research projects 
including: context (national funding mechanisms), cradle to grave finance processing, 
sustainability and incentivisation, forecasting, and audit, as well as workshop sessions on 
funding scenarios 

ARMA45 Program Programme of the third PAF event (2009) K1, S1, S4 

Building and reflecting on the success of previous iteration, I updated the programme and 
slides for this April event in Manchester.  It was followed late the same year with another 
iteration in London (ARMA03) 

ARMA46 Program Programme of the 2001 ARMA Spring Workshop K1, S3 

After the original conference organiser went on maternity leave I took up the organisation of 
the conference in terms of logistics and speakers.  The conference in Newcastle was attended 
by nearly 100 delegates and speakers; see 
https://www.arma.ac.uk/news/conferences/sc01rpt.xhtml (accessed 25th April 2011, login 
required).  I also produced one of the conference session reports (ARMA19). 
ARMA47 Program Programme of the 2004 ARMA Spring Conference K1, S3, S4 

From the outset I undertook the logistical and programme arrangements for the conference 
held in York in 2004, learning from my experiences in 2001, and from other previous 
conferences.  The event (see https://www.arma.ac.uk/news/conferences/sc04rpt.xhtml, 
accessed 25th April 2011, login required) was attended by over 150 delegates and speakers 
including the keynote Dr Ian Gibson, MP, Chair, House of Commons Select Committee on 
Science and Technology and hence also attracted the first press attendance at an ARMA event. 
I also produced one of the conference session reports (ARMA22). 

 

1.4 ARMA Portfolio Items 

 

(follow on the next page) 
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T
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e w
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o-day conference, along w
ith pre- and post-

conference sem
inars, posters, an exhibition, and 

various social and orientation events. T
he event 

attracted over 500 participants from
 30 countries, 

w
ith m

ore than 100 speakers. It received very  
good feedback about the quality of the event,  
and m

aintained the standard of A
R

M
A

 events. 
I w

ould like to thank all of our speakers, our 
sponsors (A

gresso, E
vidence and S

ym
plectic,  

and R
esearchR

esearch), and the organising team
, 

all of w
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ade it a success.

T
he reports on our training and events provision 

and on our �nances are positive. T
he events 

continue to get high ratings, and m
ost �ll up very 

quickly. O
ne of our challenges continues to be 

organising (logistics and content) the full range of 
provision that w

e w
ould like to be able to offer, and 

to do so in a w
ay that provides adequate advanced 
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anting to m
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the logistics and delivery of the program
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O
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num
ber of U

K
 w
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A
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ake of the conference, a num

ber 
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ore courses.
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D
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irectors, 
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teff H

azlehurst, and H
itesh 

P
atel cam

e to the end of their term
s, and R

ob 
S

ykes and John R
ogers stood dow

n; m
y thanks 

and best w
ishes to them

.

C
hair’s 

R
eport

Training R
eport

O
ver the past year, A

R
M

A
 has run a total of 13 

events (including the annual conference) w
ith  

a record total of 999 bookings on events for this 
period, partly due to the increased num

bers 
attending the 2008 conference. T

he enclosed  
table lists the events and show

s the num
ber of 

delegates as w
ell as the average score from

 the 
evaluation form

. 

A
s m

ight be expected as a result of hosting the 
2008 IN

O
R

M
S

 congress, there has been an 
increase in international training activity in the 
past year. E

ven before the C
ongress, A

R
M

A
 

supported the form
ation of W

A
R

IM
A

 (the W
est 

A
frican R

esearch and Innovation M
anagem

ent 
A

ssociation), in collaboration w
ith the A

C
U

 
(A

ssociation of C
om

m
onw

ealth U
niversities).  

T
his resulted in a team

 of A
R

M
A

 presenters leading 
a F

undam
entals of R

esearch W
orkshop in A

ccra, 
G

hana on 31st M
arch and 1st A

pril 2008 w
hich 

w
as m

ainly attended by D
eputy V

ice C
hancellors 

and D
eans from

 the region w
ith responsibility 

for research. A
t the IN

O
R

M
S

 congress, the 
already successful “F

undam
entals of R

esearch 
A

dm
inistration” course w

as adapted and parallel 
sessions w

ere offered for U
K

 and international 
audiences, attracting a total of 91 delegates. 
M

any of the international delegates subsequently 
com

m
ented on their desire to w

ork m
ore closely 

w
ith A

R
M

A
 as they seek to set up their ow

n 
national or regional professional associations and 
as research m

anagem
ent em

erges as a focus in 
their institutions and geographical areas. T

hese 
conversations have only served to reinforce the 
sim

ilarities of the challenges facing colleagues 
around the w

orld. M
any have also stated that 

their funding and institutional setup m
atches 

closely w
ith that in operation in the U

K
, m

eaning 
that A

R
M

A
 is very w

ell-placed to support these 
colleagues as they progress research m

anagem
ent 

in their hom
e regions and institutions.

T
he Training com

m
ittee has discussed the 

popularity of A
R

M
A

’s entry level courses, 
speci�cally the Induction w

orkshop and the 
S

upporting research proposals and P
ost-aw

ard 
�nancial m

anagem
ent Training sem

inars. A
s these 

courses re�ect som
e of the core skills required by 

research adm
inistrators early on in their careers, 

w
e have been piloting running these courses m

ore 
frequently in different parts of the country. T

he 
long-established Induction w

orkshop takes place 
in S

eptem
ber/O

ctober and a one day condensed 
version of the program

m
e has been offered as 

the “F
undam

entals of R
esearch A

dm
inistration” 

on the day preceding the annual conference 
in M

ay/June for a num
ber of years. T

he pilot 

involved running the F
undam

entals course again 
in M

anchester in M
arch, w

ith the aim
 that people 

joining the profession w
ould not have to w

ait m
ore 

than 3-4 m
onths before an induction level course 

w
as available to them

. S
im

ilarly the tw
o Training 

sem
inars have been run in A

utum
n 2008 and 

S
pring 2009, again to m

ake them
 m

ore accessible 
to people early on in their careers. T

he success 
of the pilot w

ill be evaluated by the Training 
C

om
m

ittee and the outcom
e of this w

ill be  
reported in subsequent new

sletters and reports.

D
espite our apparent em

phasis this year on entry 
level courses, w

e rem
ain com

m
itted to offering 

a broad range of courses for people at all career 
levels and in different specialist areas. O

ur S
enior 

M
anagers R

esidential W
orkshop is now

 w
ell 

established and serves as the starting point for 
us to seek to develop m

ore training provision at 
this level. T

he Training C
om

m
ittee w

ill continue to 
review

 and re�ne our training portfolio at all career 
stages and introduce new

 sem
inars as and w

hen 
topics arise and speaker team

s can be sourced to 
take forw

ard these events. 

S
im

ilarly, w
e are keen to w

ork in partnership w
ith 

other organisations w
here they have particular 

com
plem

entary expertise. T
he one day joint 

A
R

M
A

/P
raxis contracts course, w

hich ran for 
the �rst tim

e in 2008/09, is an excellent exam
ple 

of our w
illingness and desire to w

ork w
ith other 

organisations w
hich have an established and 

strong track record of providing high quality 
courses in a specialist area of interest to A

R
M

A
 

m
em

bers. W
e anticipate that this m

ove tow
ards 

greater collaboration w
ill continue in the future.

F
or som

e tim
e, the B

oard and Training C
om

m
ittee 

have been w
orking tow

ards producing a m
ore 

form
alised annual calendar of events. W

hilst 
recognising that A

R
M

A
 events are still very 

popular w
ith m

em
bers, w

e are also conscious that 
m

anagers have to decide on staff developm
ent 

priorities w
ithin �xed (and lim

ited) annual budgets. 
W

e are therefore com
m

itted to publishing an annual 
calendar of events to enable m

anagers to prioritise 
their staff’s training needs m

ore effectively. T
he 

R
esidential w

orkshops and C
onference are now

 all 
scheduled w

ell in advance and one day Training 
and E

xpert sem
inars are scheduled around these 

�xed dates as far in advance as possible and 
publicised w

ell in advance through the A
R

M
A

 
w

ebsite and new
sletters.

08/09 has been a year of consolidation for the 
A

ssociation, w
ith a steady m

em
bership level, and 

com
pletion of som

e back-of�ce system
s developm

ent 
w

ork. It w
asn’t w

ithout incident, how
ever, especially 

in connection w
ith those system

 changes, w
hich 

caused som
e disruption, especially at the beginning 

of the year in relation to m
em

bership renew
als and 

conference bookings.
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F
inally, as w

e seek to run m
ore events and  

broaden the range of topics offered, it becom
es 

m
ore critical for us to increase the num

ber of 
people involved in delivering events. T

he B
oard 

is alw
ays keen to engage people in m

ore active 
m

em
bership of A

R
M

A
 and assisting w

ith a speci�c 
event is an ideal place to start. W

e are alw
ays 

looking for good venues and new
 speakers, 

so if you w
ould like to engage m

ore w
ith the 

A
ssociation, please contact us for m

ore inform
ation 

on how
 you can do this. W

e hold “A
ctive 

M
em

ber” w
orkshops each sum

m
er w

here w
e give 

inform
ation on A

R
M

A
 activities and offer m

em
bers 

the opportunity to becom
e m

ore involved in the 
running of the A

ssociation.

IN
O

R
M

S
 C

onference 2008: E
xploring 

sim
ilarities: national and international  

research m
anagem

ent and adm
inistration

17-18 June 2008, Liverpool
A

R
M

A
 w

as fortunate in being able to host the 
biennial IN

O
R

M
S

 congress as part of the annual 
A

R
M

A
 conference in 2008. T

he event attracted 
delegates from

 N
orth A

m
erica, E

urope, A
frica,  

A
sia and A

ustralasia. T
he next IN

O
R

M
S

 congress  
w

ill take place in C
ape Tow

n, S
outh A

frica in  
A

pril 2010.

T
he C

ongress program
m

e had an exciting m
ix 

of topics across nine them
es, w

ith plenary, 
keynote, and 45 parallel sessions, involving over a 
hundred speakers from

 ten countries. T
he keynote 

address w
as given by P

rofessor D
rum

m
ond 

B
one, V

ice-C
hancellor, U

niversity of Liverpool, 
w

ho provided a vice-chancellor’s perspective on 
the internationalisation of research. T

he opening 
plenary session addressed trends in research 
strategy and m

anagem
ent from

 3 different 
geographical perspectives (U

S
, U

K
 and A

frica). 

E
xpert sem

inar: C
om

parative approaches  
to research assessm

ent
16 June 2008, Liverpool
T

he assessm
ent of research takes num

bers 
of form

s and can apply to individual projects 
(before or after), to outputs (for publication or 
exploitation), or to groups of activity (departm

ents 
or institutions). A

 num
ber of countries operate 

national research assessm
ent m

echanism
s that are 

used to inform
 their funding m

echanism
s. T

hey are 
all in various stages of developm

ent and evolution, 
and are signi�cantly in�uenced by political interests 
and drivers. 

T
his sem

inar explored the alternative approaches, 
the policy drivers that are being used, and the 
effects they have on individual and institutional 
behaviours. T

he system
s of A

ustralia, N
ew

 
Z

ealand and the U
K

 w
ere discussed in m

ore detail, 
including som

e of the changes being introduced 
and an opportunity w

as offered to discuss the 
approaches an institution m

ight take.

E
xpert sem

inar: R
esearch ethics in an 

international context: square pegs and  
round holes?
19 June 2008, Liverpool
A

s research projects increase in scale and reach 
to address the m

ajor issues of the day, research 
w

hich crosses national and cultural boundaries is 
increasingly com

m
on. T

his w
orkshop focused on 

som
e practical issues in research ethics, especially 

(but not only) in relation to hum
an subjects. Tw

o 
aspects in particular w

ere discussed in depth: 
approaches to ethics review

 of proposed research, 
and the realities of securing inform

ed consent in 
cross-national and cross-cultural research. 

A
s w

ell as sharing experiences and shedding 
light on these im

portant subjects, the w
orkshop 

provided participants w
ith new

 contacts and 
sources of help and advice w

hen supporting 
researchers engaging in cross-cultural and  
cross-national research. 

Induction w
orkshop: A

n introduction  
to research adm

inistration
24-25 S

eptem
ber 2008, B

urleigh C
ourt, 

Loughborough

F
undam

entals of R
esearch A

dm
inistration

16 June 2008, Liverpool  
(U

K
 and international program

m
es)

23 M
arch 2009, M

anchester
T

he annual Induction w
orkshop is aim

ed at 
people w

ith less than one year’s experience in 
research adm

inistration, w
hether in a research 

centre or departm
ental position, or in a central 

role. T
he program

m
e looks at varying roles and 

responsibilities of a research adm
inistrator, gives 

inform
ation on the professional context and 

organisation of research, the policy and funding 
environm

ent, costing and pricing issues, and 
provides an insight into project m

anagem
ent, 

people issues in research, research integrity and 
exploitation. A

bove all, it offers delegates the 
opportunity to m

eet and netw
ork w

ith other new
 

research adm
inistrators.

A
s this w

orkshop continues to sell out quickly  
w

ith long w
aiting lists, w

e have been developing 
w

ays to m
eet dem

and for the course at other tim
es 

of the year. In 2008/09 the course w
as offered 

once again as a one day program
m

e, know
n as 

the “F
undam

entals of R
esearch A

dm
inistration”, 

directly prior to the annual conference in Liverpool 
in June. G

iven the international �avour of the 2008 
conference, tw

o versions of the “F
undam

entals” 
course ran, one aim

ed at U
K

 delegates, w
hile 

the other catered speci�cally for international 
delegates, particularly those from

 countries w
here 

research m
anagem

ent is a new
 and em

erging area. 
A

s a new
 departure this year, the course has  

also been offered in M
anchester in M

arch, in  
a pilot to assess the dem

and for this event to be 
run 3-4 tim

es a year in different cities to try to 
ensure that entrants to the profession are able  
to attend the course w

ithin the �rst few
 m

onths  
of their appointm

ent. 

R
esearch C

ontracts
(jointly badged P

raxis/A
R

M
A

 course)
3-5 N

ovem
ber 2008, N

ottingham
R

esearch G
rants and C

ontracts are fundam
ental 

to the activities of universities. A
s the focus grow

s 
on com

m
ercialising the research undertaken in 

universities, it is ever m
ore vital that the contracts 

that fram
e research funding are developed w

ith one 
eye to the future. A

 bad contract can hinder future 
research developm

ent and fail to fairly divide rights 
to intellectual property and future applications  
of new

 inventions.

T
hose w

orking in this com
plex area also cope w

ith 
ever increasing w

orkloads, bringing the challenge 
of prioritising contracts and balancing the use of 
process and m

odel agreem
ents w

ith delivering a 
bespoke contract for each deal.

T
his course aim

s to help research contracts 
professionals to m

eet these challenges and to 
develop technical know

ledge w
hich w

ill help them
 

to con�dently draft, interpret and am
end contracts, 

w
hilst building strong relationships and consensus 

w
ith their stakeholders.

T
he 3-day course enables delegates to: understand 

how
 the R

esearch C
ontracts role �ts in to the 

internal structure of the university, effectively 
research the context of the contract, understand 
the key relationships, positions of stakeholders  
and w

hat are m
inim

um
 “acceptable term

s” for  
the contract, understand and interpret key 
contract clauses and con�dently assess how

 
am

ended clauses w
ill im

pact the deal, utilise m
odel 

agreem
ents w

here appropriate, utilise techniques 
to ensure contracts are costed effectively, m

anage 
the negotiations in a �exible and assertive m

anner 
and follow

 up the �nalised contract to m
anage  

the im
plem

entation.

P
ost-aw

ard �nancial m
anagem

ent  
Training sem

inar
26 S

eptem
ber 2008, Loughborough

T
he sem

inar aim
ed to provide delegates w

ith 
a broad understanding of post-aw

ard research 
adm

inistration in the context of the overall 
environm

ent of research m
anagem

ent and 
adm

inistration and a speci�c and practical 
understanding of the processes for post-aw

ard 
�nancial adm

inistration. T
he program

m
e is aim

ed 
at �nancial adm

inistrators and accounts staff 
responsible for the day-to-day adm

inistration of 
research accounts and takes a cradle-to-grave 
approach. It takes a detailed look at the reality 
of research accounts, especially under the fE

C
 

regim
e, but also aim

s to contextualise the w
ork of 

�nancial adm
inistrators as part of both the w

ider 
research adm

inistration sphere and of  
non-research �nance m

ore generally. 

T
his Training sem

inar is now
 part of our core 

offering of events, running at least once a year in 
the autum

n term
 and w

e are currently piloting m
ore 

frequent iterations.

S
upporting research proposals training sem

inar
13 N

ovem
ber 2008, London

T
his established one-day sem

inar is aim
ed  

at those w
ishing to develop their skills in 

supporting academ
ics in the research proposal 

process. B
uilding on the Induction W

orkshop, 
sessions focus on: preparing a project budget, 
supporting academ

ics in the w
riting of proposals, 

quality assurance processes, other related issues 
such as risk m

anagem
ent and ethics, subm

itting 
proposals and includes an overview

 of the peer 
review

 process. T
he principles of full econom

ic 
costing are integrated into the course. It is aim

ed  
at recently appointed research adm

inistrators,  
and departm

ental/faculty adm
inistrators involved  

in the preparation of research proposals. T
his 

training sem
inar runs at least once a year in the 

autum
n term

 and w
e are currently piloting m

ore 
frequent iterations.

T
he B

oard is alw
ays keen  

to engage people in m
ore 

active m
em

bership of A
R

M
A
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S
trategic research m

anagem
ent in a changing 

environm
ent: senior m

anagers’ w
orkshop

22-23 January 2009, O
xford

O
ur w

orkshop for senior m
anagers focuses on 

issues related to research strategy developm
ent 

and im
plem

entation, w
ith sessions on strategic 

leadership and m
anagem

ent; the policy 
environm

ent; the role of a research strategy 
in planning, institutional policy-m

aking and 
m

anagem
ent; strategic �nance issues; strategic 

people issues; m
odels of research support; and 

the relationships betw
een research, know

ledge 
transfer and teaching. A

 group case study exercise 
runs throughout the course and provides am

ple 
opportunity for attendees to netw

ork w
ith other 

m
em

bers of the profession.

T
his R

esidential w
orkshop is aim

ed at 
adm

inistrative and academ
ic R

esearch M
anagers 

in, or aspiring to, senior positions. A
dm

inistrative 
m

anagers are likely to be new
ly appointed H

eads/
D

eputy H
eads of R

esearch O
f�ces, or senior 

faculty m
anagers, or those aspiring to such 

positions for their next career m
oves. A

cadem
ic 

m
anagers w

ere the P
V

C
s R

esearch of the future, 
including those w

ith responsibility for research at 
F

aculty or S
chool level, or those recently appointed 

to such roles. 

T
his course is now

 run annually and is a popular 
part of our training offering for m

ore experienced 
m

anagers. P
articipants particularly appreciate the 

opportunity to m
ix w

ith academ
ic m

anagers of 
research and the group w

ork, although challenging, 
enables participants to learn from

 each other  
as w

ell as the course leaders. 

R
esearch contracts Training sem

inar
(jointly badged A

R
M

A
/P

raxis course)
9 F

ebruary 2009, London
T

his one-day training course organised by A
R

M
A

 
in partnership w

ith P
raxis ran for the �rst tim

e 
in 2008/09 and is now

 intended to form
 part of 

the annual training provision. P
raxis is a national 

training program
m

e aim
ed at technology transfer 

professionals w
orking in universities, research 

institutions and industry and is an ideal partner for 
A

R
M

A
 w

hen providing training in this speci�c area. 
T

he program
m

e included sessions on different 
types of research contract, an introduction 
to contract law

, Lam
bert A

greem
ents and 

incorporated a group activity, exam
ining speci�c 

case studies and using inform
ation gained 

throughout the day to m
ake inform

ed decisions. 
T

he course aim
ed to provide delegates w

ith the 
appropriate inform

ation to enable them
 to produce 

contracts w
hich are �t for purpose.

T
his course is targeted at departm

ental staff or 
staff in research of�ces w

hose prim
ary role is 

not contract-driven. C
ontract specialists w

ho are 
new

 in post m
ight �nd this a useful pre-cursor to 

the regular three day P
raxis contracts course. It 

provides attendees w
ith an overview

 of the types 
of contract used w

ithin the sector, an introduction 
to contract law

 and how
 those law

s im
pact upon 

the construction of a contract. It provides a natural, 
m

ore in-depth follow
-on from

 m
aterial covered at 

the A
R

M
A

 Induction W
orkshop.

C
om

pany M
atters

D
uring 2007/08 there w

ere as usual a num
ber 

of changes in directorship. S
teff H

azlehurst left 
the B

oard w
hen her term

 of of�ce expired in M
ay 

2008 and D
avid Langley w

as elected as D
eputy 

C
hair to replace her. S

teff’s contribution to A
R

M
A

 
w

as signi�cant and her com
m

itm
ent enorm

ous. 
John R

ogers resigned from
 the post of Treasurer 

for personal reasons and w
as replaced by John 

G
reen, w

ho joined the B
oard for the �rst tim

e. B
oth 

R
ay K

ent, Lita D
enny and S

heena B
atem

an w
ere 

re-elected for a further term
. Lita has taken on 

the responsibility of C
onference D

irector, a hugely 
im

portant and busy job for the organisation. K
aren 

S
ergiou and A

nna H
arding w

ere both elected to the 
B

oard for the �rst tim
e. 

A
 decision w

as taken at the last A
G

M
 to reduce 

the num
ber of B

oard m
em

bers over tim
e and, 

therefore, only one directorship has been 
advertised this year.

M
em

bership
D

uring 2008/9 m
em

bership w
as steady, w

ith 
over 1100 m

em
bers at the end of year. O

nce 
again, num

bers have been boosted by even 
m

ore institutions taking advantage of the group 
m

em
bership discount schem

e.

S
ervices to M

em
bers

M
em

ber S
ervices w

as consolidated as a new
 

delivery area to com
plem

ent training and 
conference in 2008, and continues to develop. 

T
he study tours to a range of funders, ably 

organised by S
heen B

atem
an, continue to be 

popular and are usually full w
ithin m

inutes of being 
announced. T

his year w
e have provided four study 

tours for m
em

bers – to the M
edical R

esearch 
C

ouncil, C
ancer R

esearch U
K

, the Leverhulm
e 

Trust and the E
S

R
C

.

W
ithout exception all the tours w

ere supported 
w

ith program
m

es that w
ere tim

ely and relevant 
to the funder, but also placing this w

ithin the 
w

ider research context. S
tudy tours offer a 

unique opportunity for research m
anagers and 

adm
inistrators to engage directly w

ith sponsors 
on current and forthcom

ing issues. O
verall, the 

sponsors provide good quality program
m

es and 
attem

pt to cover as m
any key areas as possible 

during the course of the day. M
em

bers get to m
eet 

a num
ber of key m

anagers w
ithin the sponsor 

organisation both through the delivery of their 
presentation, but they also often join the m

em
bers 

for netw
orking over lunch. P

ublications are often 
available for m

em
bers to take aw

ay w
ith them

, 
and w

e aim
 to forw

ard electronic versions of the 
presentations soon after the events take place to 
encourage m

em
bers to take back and share the 

inform
ation w

ith their colleagues. N
etw

orking is  
a m

ajor attraction for m
em

bers and in this respect, 
the S

tudy Tours are an ideal incubator for this  
kind of activity. P

rovision for regional and expertise 
groups of m

em
bers is continually being  

follow
ed up.

W
e have recently re-launched the m

entoring 
schem

e and have im
plem

ented som
e system

 
im

provem
ents to allow

 us to m
anage this better. 

T
he schem

e builds on an earlier, successful pilot. 
T

his year w
e w

ill have six m
entor-m

entee pairings 
and, as ever, w

e have m
any m

ore requests from
 

m
entees than w

e have m
entors. W

e alw
ays 

w
elcom

e interest from
 potential m

entors. 

T
he R

esources section of the w
ebsite w

ill shortly 
be re-opened as a body of know

ledge for  
A

R
M

A
 m

em
bers.

T
he IN

O
R

M
S

 2008 conference w
as a huge success 

and this year w
e w

ill, in association w
ith the 

A
ssociation of U

niversity A
dm

inistrators (A
U

A
), edit 

and publish an edition of their journal P
erspectives, 

w
hich w

ill be dedicated to research adm
inistration. 

F
inally, the B

oard have decided to restrict access 
to the A

R
M

A
 m

ailing list to m
em

bers rather than 
m

aintain it as an open list. M
any m

em
bers �nd  

this a useful resource and forum
 and it seem

s only 
right that paying m

em
bers receive the bene�t  

of this service. 

M
em

bership &
  

S
ervices to M

em
bers

E
vent type

	
T

itle
	

D
elegates

	
A

verage evaluation
A

nnual conference
	

IN
O

R
M

S
 congress “E

xploring sim
ilarities”	

452	
4.15

E
xecutive F

orum
	

E
xecutive forum

	
39	

N
/A

E
xpert sem

inar
	

C
om

parative approaches to research assessm
ent 	

58	
3.99

Training w
orkshop

	
F

undam
entals of research adm

inistration (U
K

 delegates)	
51	

3.94
Training w

orkshop
	

F
undam

entals of research adm
inistration (international delegates)	

40	
4.32

E
xpert sem

inar
	

R
esearch E

thics – post conference sem
inar	

26	
N

/A
Training sem

inar
	

R
esearch &

 V
AT	

40	
3.91

R
esidential w

orkshop
	

A
n introduction to research adm

inistration
	

54	
4.21

Training sem
inar

	
P

ost-aw
ard �nancial m

anagem
ent

	
41	

4.08
Training sem

inar
	

S
upporting research pr oposals	

59	
4.27

R
esidential w

orkshop
	

S
enior M

anagers’ w
orkshop

	
24	

4.32
Training sem

inar
	

R
esearch contracts (organised in collaboration w

ith P
raxis)	

59	
3.82

Training w
orkshop

	
F

undam
entals of research adm

inistration 	
56	

4.32
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A
n e-m

erchant account, enabling online paym
ents 

by credit card w
as successfully introduced in  

June 2008; som
e 5%

 of all transactions are paid 
using this m

ethod and the num
ber is increasing 

each m
onth.

In 2008, the A
ssociation took on the challenge  

of organising and hosting the IN
O

R
M

S
 International 

C
ongress in Liverpool. In �nancial term

s, the 
organisation of such a large event challenged  
our cash �ow

, since invoices for deposits preceded 
the in�ow

 of receipts from
 delegate registration. 

B
ad debts of £9,609 resulted from

 international 
bookings w

hich did not m
aterialise into paym

ents. 
T

he bank balance at 31st M
arch 2009 w

as 
£66,993. A

 healthy cash �ow
 has been m

aintained 
follow

ing IN
O

R
M

S
, w

ith paym
ents being m

ade 
m

ore prom
ptly than in previous years. D

eposits for 
the 2009 conference have not been required, since 
the com

pany has now
 been able to register  

a strong credit rating , thus giving con�dence  
to suppliers.

Turnover in the year w
as over £357,000, w

ith  
an operational pro�t of just over £24,000. T

he 
review

 of event costing and pricing has been 
successfully com

pleted; budgetary planning has 
been im

plem
ented for all events including cash 

�ow
 projections for the annual conference.

R
e�nem

ents to the new
 w

ebsite continue. 
T

he site is now
 secure, w

ith S
S

L certi�cation. 
Im

provem
ents have been m

ade to the booking  
and invoicing system

 to avoid future bad debts.

T
he A

R
M

A
 G

roup m
em

bership discount schem
e  

is now
 in its �fth year: the num

ber of groups 
has been increased yet again (to 51), w

ith over 
800 m

em
bers now

 w
ithin institutional groups. 

M
em

bership num
bers dropped m

id-year,  
follow

ing the introduction of a new
 system

 of 
generating subscription invoices online. H

ow
ever, 

225 m
em

bers have re-joined the A
ssociation since 

1st January 2009 and the invoice system
 is now

 
w

ell accepted and is no longer inhibiting renew
als.

A
R

M
A

 successfully applied to H
M

 C
ustom

s &
 

R
evenue to be included on their A

pproved List 
of S

uppliers from
 1st A

pril 2009; this is w
elcom

e 
new

s for m
em

bers since it ensures that there are 
no tax im

plications for those w
hose subscriptions 

are paid by their em
ployers.

A
s a m

utual trading association, A
R

M
A

 is not  
liable for C

orporation Tax on surpluses generated. 
T

he A
ssociation is, how

ever, liable for C
orporation 

Tax on bank interest earned - £420 w
ill be due 

for 2008/9. B
ank interest has, not surprisingly, 

dw
indled due to low

 interest rates tow
ards the  

end of the �nancial year. 

Treasurer’s R
eport 

	
Year E

nded
		


P

eriod
	

31.3.09		


1.2.07 to 31.3.08
Turnover

	
£	

£	
£	

£
M

em
bership fees

	
55,025		


60,789

E
vents incom

e
	

263,707		


204,699
O

ther incom
e

	
38,893		


22,868

S
urplus from

 association
	

-		


77,418
		


357,625		


365,774

O
ther incom

e
D

eposit account interest
		


1,999		


5,236

		


359,624		


371,010

E
xpenditure

S
taff costs

	
37,561		


75,688

G
overnance

	
10,387		


11,822

E
vents costs

	
151,872		


120,024

M
em

bership services
	

(244)		


300
G

eneral &
 of�ce costs

	
82,434		


31,182

P
rofessional services

	
14,230		


43,556

N
on-recurrent expenditur

e	
27,523		


36,493

B
ad debts

	
9,609	

-
		


333,372		


319,065

		


26,252		


51,945

D
epreciation

C
om

puter equipm
ent

		


1,675		


805

N
et P

ro�t
		


24,577		


51,140

T
he A

ssociation of  
R

esearch M
anagers  

and A
dm

inistrators (U
k)

P
ro�t and loss account  

for the year ended  
31 M

arch 2009

T
he accounts include transactions for the 

A
ssociation for the period 1st A

pril 2008 to 31st 
M

arch 2009. T
hey are now

 prepared on an accruals 
basis using S

A
G

E
 accounting softw

are, w
hich has 

im
proved the com

pany’s ability to m
onitor and 

m
anage its �nances. D

ebt chasing can now
 be 

undertaken on a m
onthly basis.
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T
he A

ssociation of  
R

esearch M
anagers and  

A
dm

inistrators (U
k)

non-statutory notes to the 
pro�t and loss account

M
em

bership fees
	

2009 £	
2008 £

Individual m
em

bership fees
	

20,807	
34,760

G
roup m

em
bership fees

	
32,333	

25,891
C

orporate m
em

bership fees
	

1,885	
138

	
55,025	

60,789
		


E

vents incom
e

		


C
onference

	
131,739	

97,373
E

xpert S
em

inars
	

22,750	
13,610

Training S
em

inars
	

61,870	
25,825

R
esidential w

orkshops
	

47,348	
64,746

A
djustm

ent for prior year
	

-	
3,145

	
263,707	

204,699

O
ther incom

e
S

ponsorship &
 advertising

	
32,070	

22,763
B

ursaries
	

6,923	
-

M
iscellaneous

	
(100)	

105
	

38,893	
22,868

S
taff C

osts
C

ontract staff
	

36,101	
75,604

C
asual staff

	
1,459	

84
	

37,561	
75,688

G
overnance

C
om

m
ittees

	
8,402	

9,079
A

dvisory group
	

557	
-

E
lections

	
522	

306
IN

O
R

M
S

	
-	

1,699
O

ther professional associations
	

-	
201

O
f�cer training

	
-	

175
M

iscellaneous
	

906	
363

	
10,387	

11,822
	

E
vent costs

	
2009 £	

2008 £
V

enue costs
	

84,653	
102,484

S
peaker costs

	
16,801	

8,799
O

rganiser costs
	

8,856	
7,765

C
atering

	
33,277	

-
A

ccom
m

odation &
 hospitality

	
2,205	

-
E

vent stationery
	

2,896	
-

E
vent equipm

ent
	

189	
-

E
vent insurance

	
1,607	

-
M

iscellaneous
	

1,388	
976

	
151,872	

120,024
	M

em
bership S

ervices
M

entoring schem
e

	
-	

35
A

ctive m
em

bers
	

(244)	
244

M
iscellaneous

	
-	

21
	

(244)	
300

G
eneral &

 of�ce costs
P

rem
ises

	
8,617	

6,674
C

om
puter m

aintenance &
 support

	
8,002	

3,865
O

f�ce consum
ables

	
5,427	

4,111
P

ostage &
 carriage

	
3,620	

2,370
P

rinting
	

41,338	
13,382

Telephone
	

1,615	
-

Travel	
820	

-
B

ank &
 credit card charges

	
1,886	

461
Loss on foreign exchange

	
57	

-
Insurance

	
526	

-
A

dvertising
	

94	
-

W
ebsite hosting

	
10,417	

-
M

iscellaneous
	

15	
319

	
82,434	

31,182

P
rofessional services

Legal fees
	

11,805	
-

A
ccountancy

	
2,425	

1,140
IT

 services
	

-	
383

D
esign fees

	
-	

34,136
O

ther professional fees
	

-	
7,897

	
14,230	

43,556

N
on-recurrent expenditur

e
N

ew
 w

ebsite
	

27,523	
36,493

	
27,523	

36,493
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From June 2008

Directors and Of�cers of the Association 
Chair
Ian Carter, University of Sussex

Deputy Chair, Membership Services
David Langley, University of Bristol

Deputy Chair, Training
Pauline Muya, Birkbeck College, 
University of London

Treasurer
John Green, Imperial College London

Secretary
Simon Kerridge, University of Sunderland

Director of Conference Planning
Lita Denny, University of Manchester

Directors 
Sheena Bateman
Keele University

Nigel Bilsbrough
Loughborough University

Jonathan Cant
University of Hull

Anna Harding
University of Leicester

Ray Kent
Loughborough University

Ian McCormick
University of East Anglia

Karen Sergiou
Imperial College London

Maggy Taylor
Manchester Metropolitan University

Tony Weir
Heriot-Watt University

Mark Wight
The Open University

Executive Administrator
Rosemary Hatch

Finance Administrator
Jenny Stevens

ARMA (UK).
1 Emperor Way 
Exeter Business Park 
Exeter EX1 3QS

T +44 (0) 845 868 2127
F +44 (0) 845 868 7067
E enquiries@arma.ac.uk
www.arma.ac.uk

Board of Directors

The Association of Research Managers and Administrators (UK) is a limited  
company registered in England and Wales. Company number 5833769

Design and photography: www.campbellrowley.com
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P
ost-A

w
ard F

inancial A
dm

inistration 
A

eonian H
eritage R

oom
s, B

loom
sbury S

quare, London 

18 N
ovem

ber 2009 

T
arget A

udience 

N
ew

 or fairly new
 research adm

inistrators and accounts staff, especially those based in 
central offices, w

ith responsibility for post-aw
ard financial adm

inistration of live research 
accounts. P

articipants w
ill include those w

orking in post-aw
ard-only sections and in broadly-

based research offices, as w
ell as som

e faculty/departm
ental staff. 

P
rior know

ledge required 

P
articipants w

ill be expected to have basic accounts experience in a university environm
ent 

and understand financial term
s such as ledger, journal and accrual. P

lease note that this is an 
introductory level course particularly suitable for those w

ho are new
 or fairly new

 to post-
aw

ard research adm
inistration. 

F
ollow

ing feedback from
 previous sem

inars,this program
m

e is aim
ed at financial 

adm
inistrators and accounts staff responsible for the day-to-day adm

inistration of research 
accounts and w

ill take a cradle-to-grave approach. T
he sem

inar w
ill take a detailed look at 

the reality of research accounts, especially under the fE
C

 regim
e, but w

ill aim
 to 

contextualise the w
ork of financial adm

inistrators as part of both the w
ider research 

adm
inistration sphere and of non-research finance m

ore generally. 

T
he day w

ill include a m
ixture of presentations and exercises/discussions in sm

all groups. A
 

com
prehensive delegate pack w

ill be provided. 

O
bjectives 

T
o provide delegates w

ith a broad understanding of post-aw
ard research adm

inistration in the 
context of the overall environm

ent of research m
anagem

ent and adm
inistration and a specific 

and practical understanding of the processes for post-aw
ard financial adm

inistration. 

 A
ndrea T

inson, R
esearch D

evelopm
ent M

anager, S
chool of S

ocial S
ciences, C

ity U
niversity, 

London 

S
im

on K
erridge, H

ead of G
raduate R

esearch S
upport, U

niversity of S
underland 

P
rogram

m
e 

P
rice 

V
enue   

T
ravel   

Q
ueries   

B
ooking  

P
rogram

m
e 

9.00 C
offee, R

egistration, Introductions 
  

09.30 P
ost-aw

ard adm
inistration in context 

H
ow

 research is funded in the U
K

, including the dual support system
, Q

R
 and fE

C
 

(and T
R

A
C

) 
  

10.00 W
orkshop S

ession 1 - G
rant S

cenarios 

In groups, delegates w
ill be given post aw

ard finance scenarios to w
ork through and 

discuss the issues and problem
s involved. 

  

10.15 P
ost A

w
ard F

inance - C
radle to G

rave  

C
overing the w

hole lifecycle of project finances from
 the aw

ard letter to final reports 
and project closure. Including: setting up budgets, reporting D

I and D
A

 costs, profile 
paym

ents, tim
e sheets, salary costs, estates and indirects, incom

e/expenditure budgets, 
m

onitoring budgets, virem
ents, ineligible expenditure. D

A
 in project adjustm

ents, 
accruing/deferring, internal reports (w

hat can a P
I spend?), externa

l reports, cash-
flow

, debt chasing, end dates and deadlines, foreign exchange and V
A

T
. 

  

11.00 C
offee  

  
11.30 P

ost A
w

ard F
inance - C

radle to G
rave (continued) 

  

12.15 S
ustainability and Incentivisation 

Looking at the financial sustainability of research and incentive schem
es for academ

ic 
staff, and key perform

ance indicators (K
P

Is) 
  

12.45 D
iscussion S

ession 
Incentives and K

P
Is. D

elegates should com
e prepared w

ith inform
ation about 

incentive and relevant K
P

Is from
 their institutions for discussion in groups. 

  

1.15 Lunch 
  

2.00 Introduction to F
orecasting 

H
ow

 and w
hy is forecasting of research incom

e done. 
  

2.30 W
orkshop S

ession - F
urther G

rant S
cenarios  

In groups, delegates w
ill be given further post aw

ard finance scenarios to w
ork 

through and discuss the issues and problem
s involved. 

  

3.15 T
ea 

  

3.30 A
udit 

T
he requirem

ents and issues for different types of audit: internal, external, research 
council and E

U
. 

  

4.00 S
um

m
ary of the day and a further chance for questions and discussion. 

  
4.30 C

lose 
  

P
rice 

A
R

M
A

 m
em

bers: £197.00 
N

on-m
em

bers: £260.00 
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  T
he higher rate for non-m

em
bers includes annual m

em
bership of A

R
M

A
 for the period until 

31st M
arch 2010. F

or tax reasons, A
R

M
A

 events are open to m
em

bers only. If you are not 
yet a m

em
ber, you w

ill be able to join in the course of m
aking your booking. If you are 

already a m
em

ber, please log in before w
hen booking. 

    P
lease be aw

are of our 
T

erm
s &

 C
onditions of booking 

V
enue and T

ravel 

T
he sem

inar w
ill take place in London on 18th N

ovem
ber at the 

A
eonian H

eritage R
oom

s, 
B

loom
sbury S

quare, London W
C

1B
 4D

A
. 

  Q
ueries 

T
he contact for general queries is 

R
osem

ary . 

F
or specific queries relating to the event, please contact 

A
ndrea T

inson or S
im

on K
erridge. 

B
ooking 

A
R

M
A

 reserves the right to lim
it the num

ber of participants from
 any one institution. If you 

w
ish to m

ake a large num
ber of bookings, please contact 

R
osem

ary before doing so. 
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Post-award financial administration 

London, 18 November 2009 

 
 The Presenters 

 

 

 
 

Simon Kerridge 
 
Head of Graduate Research Support and 
Assistant Director (Research), 
Academic Services 
University of Sunderland 
Email: Simon.Kerridge@sunderland.ac.uk 
 

Simon has worked in the University of Sunderland's central research support office since 
1995, the current incarnation of the office (GRS) covers research strategy, pre-award 
research management and administration and post graduate research student 
administration. He also has a number of cross University roles including development of 
electronic research administration systems (with an eye on REF).  His main 'project' at the 
moment is the developing, monitoring and supporting the new Beacon Areas of research at 
Sunderland Simon sits on a number of Research Councils groups and is an ARMA Director 
(and the Company Secretary). 

In various previous lives Simon has been a Researcher (in Computer Science) at both 
Sunderland (including coordinating an EU ESPRIT project) and Durham Universities and a 
Director of a (very) small software consultancy. 

 
Andrea Tinson 
 
Research Development Manager,  
School of Social Sciences 
City University 
Email: andrea.tinson.1@city.ac.uk 
 
Andrea has been at City for more years than she cares to remember i.e. twenty years. 
During this time she has done every job in the research office and worked her way up to the 
managers role.  Andrea has dealt with pre and post awards from balancing of projects to 
agreeing contracts. She implemented fEC at City from designing the internal forms to 
presenting internal workshops on how to cost projects under fEC. More recently she has 
moved into the City School of Social Sciences as their Research Development Manager. 
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EVALUATION FORM 
 

TRAINING SEMINAR 
Post Award Financial Administration  

45 forms returned from 50 

 
 
 
5: excellent; 4: good; 3: satisfactory; 2: unsatisfactory 1: poor  
 
 

Session title 
 

Speaker 
A 

Format/ 
Delivery 

B  
Content & 
Material 

Pertinent comments 

 
 
Post-award administration in context 
 
  
 
 

 
Simon Kerridge 

 
3.81 

 
3.55 

Good introduction to the day 
Several slides hard to read on screen (5) 
Poor handouts, especially the graphs 
Assumed delegates had knowledge. Although I was comfortable with 
content some others in y group were new to their jobs. (3) 
I’ve only been in post for 4 weeks and found a lot of the subject matter went 
over my head which was disappointing as I was under the impression that 
no prior knowledge would not be an issue. 
 
 
 

 
 
Grant Scenarios 1 & 2 
 
 
 
 

 
Andrea Tinson 
Simon Kerridge 

 

 
4.09 

 
3.79 

Although course was for new or nearly new administrators I felt that the 
course was suited to those with quite a bit of experience 
It was good to do some practical and bring in our own experiences 
Would have been better if feedback collated on flipcharts and sent out after 
workshop by email. 
Good exercise to see how you deal with problems the same way as others 
The KPI session was slightly vague. 
Scenario 2 seemed to lead into Scenario 1 so I feel these would have been 
better the other way round. 
More of this would have been good 
Didn’t fit easily into the structure of the other sessions. 
Perhaps movement between tables would have been beneficial 

 
 
Post  Award Finance  – Cradle to Grave 
 
 
 
 

 
 

Andrea Tinson 

 
4.09 

 
3.90 

 
 

 
  

 
 

 on FEC 

 

Training Seminar: Post-award financial administration,,18 November 2009    © ARMA 2009 

 
 
Sustainability & Incentivisation 
 
 
 

 
 

Simon Kerridge 
 

 
3.88 

 
3.84 

Would be interesting to include more examples of incentivisation 
I found this a really useful session. 
Assumptions were made as to the candidate’s level of knowledge and 
experience. 
Very strategic whereas I am more concerned with quotidian financial 
reporting. 
I enjoyed the questions posed and made me think of incentives that could 
be introduced. 
 
 

 
 
Introduction to Forecasting 

 
 

Simon Kerridge 

 
3.79 

 
3.56 

Detailed slides, some issues not presented clearly (3) 
Spreadsheets poor quality 
There also seemed to be areas covered not relevant to post award, pre-
award costing, etc. 
Useful overview session  
Wanted this to be in depth but I realise that would not appeal to all  
This session was hardest to follow possibly because I do nto have 
exposure to this area at all but I did find it hard to grasp. 
Just the right amount of time and information! 

 
 
Workshop Session 
 
 
 

 
 

Andrea Tinson 
Simon Kerridge 

 

 
3.80 

 
3.78 

Found all the workshops very useful. 
Useful but longer than necessary? (3) 

 
 
Audit 
 
 
 

 
 

Andrea Tinson 

 
4.08 

 
4.05 

 
 

 
 

 
 

 
 
Please comment on the extent to which this event: 
 
(a) met your expectations  
I had expected more in depth, i.e. it was too general 
Clarified the mystery – which is what I had hoped! 
I was hoping to get information on how other institutions dealt with DA costs 
A good overview of post award finance, components and requirements of funding 
Found the event very informative. 
The audit section was particularly informative. 
Forecasting session will be very useful as I am involved in strategic planning and it has given me new ideas. 
Very well, a good overview of very important areas 
I was expecting more about post award processes 
Good general background 
I had expected there to be practical financial scenarios.  
A few references to further information on post award would have been helpful, including non-financial aspects of project management 
Less focus on best practice. 
Exceeded my expectations in that the discussions were more useful than I expected. A number of costing issues were clarified for me. 
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Training Seminar: Post-award financial administration,,18 November 2009    © ARMA 2009 

I am still relatively inexperienced but this has certainly broadened my knowledge and given me more confidence in many areas.  
Some sessions were too general and others too specific.  
 
(b) will make a difference to some aspect of your work 
Knowledge of how others deal with DA will help me to give an opinion on how we will deal with DA costs in future. 
Has given me a good base for knowledge to pose questions within my institution. 
Will take back and implement items on KPI 
In terms of setting clear budgets and financial monitoring I found it very useful and I am looking forward to implementing some of the suggestions. 
This will make me a lot more conscious of items/staff being charged to projects and the issues that could arise from this. 
A little. 
Not substantially. 
Mad eme more aware of the overall process and I will keep a closer eye on partner institutions 
 
 
 
5: excellent; 4: good; 3: satisfactory; 2: unsatisfactory 1: poor  
 
The Overall Event Score Any further comments or suggestions for improvement 

C. Structure and timings 

3.84 Speakers kept to timings 
Some topics require more time and need to be covered a little more fully 
Overall good, balance satisfactory. 
Event attempted to cover too much. 
 

D. Venue 

4.02 Nice venue, very easy to get to by train and close to station. 
Classroom environment would have been more conducive  
Lovely venue but a bit noisy outside 
Loved the venue 
Needed mics, outside noise 
Catering area too cramped, everything else OK 
Good facilities, access to transport 
Needed more toilets for ladies 

E. Catering  
 

3.68 Too small portions 
Less salmon. Needed spoons. 
Unsure what some items at lunch were but otherwise excellent… 
The staff were wonderful but the food choice was limited and some of the food was unrecognisable. (this has been passed on to 
the Aeonian) 
Would have preferred sandwiches and more vegetarian options. Some warm food would have been nice. (there were only 3 
declared vegetarians on this course!) 

F. Online registration and 
payment procedures 

4.28 Found it to be very easy and user friendly. 
Simple and effective. 
Straightforward process. 

G. Course administration & 
practical arrangements  

4.18 Received information in plenty of time with clear instructions and timely reminders. 
Could not read some of the small print on handouts 

H. Delegate pack 
 

3.96 Print on handouts too small (5) 
Very well presented 
Very informative slides 
Great to have powerpoint handouts 
Want electronic version of all material please (copyright issue but larger pdf handouts circulated after event) 
 
 

 

Training Seminar: Post-award financial administration,,18 November 2009    © ARMA 2009 

I   Event as a whole 
 

4.72 Would have liked more detail on some aspects, e.g. very geared towards research councils and EC 
Good but I’d hoped it was more about managing individual projects and grants 

 
 
 
 
 
 
Future Topics:  Are there any areas or topics you would like future ARMA events to cover?  You might also like to suggest potential speakers. 
 
It would be good to have a hands on putting together applications and costings seminars 
FEC 
Project Management 
EU monitoring of funding, a practical session 
In depth courses  
FEC course in London 
Pre award course in London 
How about a two day mega course pre award and post award admin 
Implementing research strategy 
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annual report  2009/10

chair's report

2009/10 has been another successful year for the A
ss
oc iation, in term

s 
of m

em
bership provision and representation, m

em
bership num

bers, 
and ®

nancial outturn. O
ur operational system

s are now
 m

uch m
ore 

stable, w
hich has enabled us to introduce (or re-introduce in som

e 
cases) som

e new
 services to m

em
bers. T

his has included a range of 
special interest groups, including a D

irectors' F
orum

, w
hich had its ®

rst 
m

eeting in M
arch

T
he 2009 C

onference in S
outham

pton continued w
ith the form

at 
introduced in 2007, including pre-conference events follow

ed by tw
o 

full days of conference w
ith plenaries and m

ultiple parallel sessions. It 
attracted 355 delegates, to hear over 70 speakers across a w

ide range 
of subjects. T

he feedback w
as again very good, about both content and 

logistics. I w
ould like to thank all of our speakers, our sponsors (A

gresso, 
A

vedas, E
vidence and S

ym
plectic and R

esearchR
esearch) and the 

organising team
, all of w

hom
 m

ade it such a success.

O
ur training and events provision has continued, and although w

e have 
run slightly few

er events than hoped, all have been successful and w
ell 

received. A
s w

ith previous reports, w
e are alw

ays keen to hear from
 

m
em

bers w
ho are w

illing to be involved in the organisation or delivery 
of our events. W

e have initiated developm
ent of a fram

ew
ork for the 

provision of our program
m

e, this w
ill be progressed actively in 2010/11.

A
R

M
A

 again took part in representative activities, including dialogues on 
open access, research m

anagem
ent system

s and, of course, research 
assessm

ent. W
e continue to play our part on the international stage, 

and have contributed to the program
m

e planning of the third IN
O

R
M

S
 

C
ongress, held in C

ape Tow
n in A

pril 10.

A
s usual, I w

ould like to thank the A
R

M
A

 of®
ce staff, R

osem
ary H

atch 
and Jenny S

tevens, for their inestim
able support to the m

em
bership 

and the B
oard. I w

ould also like to thank m
y fellow

 D
irectors for their 

contributions and support. D
uring the year, N

igel B
ilsbrough, Jonathan 

C
ant and A

nna H
arding cam

e to the end of their term
s of of®

ce; m
y 

thanks and best w
ishes to them

.



training report

D
uring the past 12 m

onths, A
R

M
A

 has run 12 events around the U
K

, 
w

hich have attracted a total of 815 delegates. T
he table lists the events 

and show
s the num

ber of delegates as w
ell as the average score from

 
the evaluation form

. W
e have also sought to w

ork out the best possible 
w

ay forw
ard for the overall training portfolio and have introduced new

 
courses w

here w
e have been able to do so

M
uch of A

R
M

A
's focus on training this year has been on identifying a 

w
ay to take forw

ar d the professionalisation of research m
anagem

ent and 
the developm

ent of a professional developm
ent fram

ew
ork, follow

ing 
the report of D

avid Langley and John G
reen. T

he B
oard has considered 

the report and the possible w
ay forw

ard during the course of this year 
and it has becom

e apparent that A
R

M
A

 cannot effectively develop a full 
suite of professional developm

ent activity w
ith its current resources. F

or 
a num

ber of years, w
e have been increasingly reliant on the support of 

a relatively sm
all pool of speakers, course leaders and B

oard m
em

bers 
and, as the scope of developm

ent activity broadens and increases, this 
m

odel is no longer sustainable for the organisation. W
e have therefore 

reached the decision that w
e w

ish to appoint a P
rofessional D

evelopm
ent 

M
anager w

ho w
ill take forw

ard this critical new
 area of activity. T

he 
post is in the process of being advertised and the ®

rst m
ajor task of the 

post-holder w
ill be to develop the fram

ew
ork, w

ith a view
 to provision 

being developed and offered at three m
ain career stages: introductory, 

continuing professional developm
ent and executive. T

his is a m
ajor step 

forw
ard for A

R
M

A
 and w

e look forw
ard to providing you w

ith an update 
on progress through new

sletters and com
m

unications w
ith m

em
bers 

throughout the year.

W
hilst this w

ork has been ongoing, w
e have also been keen to ensure 

that our popular and w
ell-established courses continue to run. T

he pilot 
of increasing the frequency of the Induction/F

undam
entals program

m
e 

has been successful and is now
 part of the rolling program

m
e. A

s ever, 
the of®

ce staff - R
osem

ary H
atch and Jenny S

tevens - have done a 
w

onderful job w
ith the event logistics and speaker liaison to ensure that 

events run sm
oothly and ef®

ciently. 

D
uring the course of the year, a new

 sem
inar has been developed 

on the topic of C
linical Trials. T

his w
as organised in speci®

c response 
to feedback from

 evaluation form
s com

pleted by m
em

bers at recent 
events. W

e now
 envisage that this course w

ill becom
e part of our 

regular offering and extend our thanks to M
artina P

rude.

S
im

ilarly, a new
 F

orum
 has been set up this year w

hich is speci®
cally 

targeted at D
irectors or H

eads of R
esearch of®

ces. T
his F

orum
 has 

em
erged from

 the E
xecutive F

orum
 w

hich has run at C
onference for 

the past few
 years. T

he group held its ®
rst m

eeting in M
arch and, 

follow
ing positive feedback from

 the attendees, it is envisaged that 
further m

eetings w
ill take place.

A
s w

ith previous R
esearch A

ssessm
ent E

xercises, A
R

M
A

 has offered 
w

hat w
e anticipate w

ill be the ®
rst in a series of sem

inars on the 
forthcom

ing R
esearch E

xcellence F
ram

ew
ork. H

E
F

C
E

 speakers 
m

ade them
selves available to speak at these sem

inars to ensure 
that research m

anagers and adm
inistrators are fully briefed on the 

im
plications of the new

 assessm
ent rules. It is envisaged that further 

sem
inars w

ill be offered as soon as the de®
nitive guidance criteria and 

tim
etable are available. 

E
fforts have continued throughout the year to ensure that events are 

held around the U
K

. E
vents have been scheduled in M

anchester, 
N

ew
castle, S

outham
pton and London. W

e are alw
ays seeking quality 

venues in cities w
ith good transport links. P

lease do let us know
 

if you know
 of any potential venues, particularly for our one-day 

events. O
ur m

em
bers in S

cotland are keen to host events and w
e w

ill 
endeavour to m

eet this request in 2010/11. 

A
R

M
A

 continues to enjoy good relationships w
ith partner 

organisations. A
lthough no joint events have taken place in 2009/10, 

this w
ork w

ill take on greater signi®
cance as w

e seek to develop 
and im

plem
ent the professional developm

ent fram
ew

ork. W
e rem

ain 
com

m
itted to w

orking w
ith other training providers as appropriate 

and have in the past run jointly-badged events w
here

it is advantageous to both organisations to do so.

training report 



S
upporting R

esearch P
roposals

M
anchester M

useum
  

  29 A
pril 2009 

Training sem
inar  |  Introductory

T
his popular sem

inar provided an opportunity for participants to gain an overview
 of the pr

ocesses involved in creating 
and subm

itting a research proposal, both those aspects undertaken by the research adm
inistrator and those falling to the 

researcher. It also considered w
hat happens to the proposal after it has been subm

itted. T
he m

ain focus w
as on costing and 

pricing of proposals and includes a costing exercise. T
he program

m
e included a m

ixture of presentations and exercises/
discussions, individually and in sm

all groups. 

E
xecutive forum

  
D

e Vere H
otel  

  S
outham

pton  
  1 June 2009

E
xecutive D

iscussion G
roup 

T
he m

eeting w
as aim

ed at D
irectors/H

eads of R
esearch O

f®
ces and those in relevant m

anagerial positions. T
he program

m
e 

allow
ed netw

orking opportunities over coffee and lunch. A
s the success of the forum

 depended on the interaction betw
een 

participants, the event w
as lim

ited to 20 places.

Identifying and D
em

onstrating the Im
pacts of R

esearch
D

e Vere H
otel  

  S
outham

pton  
  1 June 2009 

E
xpert S

em
inar 

T
his event w

as targeted tow
ards those involved in institutional and departm

ental responses to changing G
overnm

ent 
policy, including preparation for the R

E
F, collection and m

anagem
ent of inform

ation about research outputs and support 
of project proposals. T

he sem
inar explored the current developm

ents, w
ith speakers from

 R
C

U
K

, H
E

F
C

E
, the W

ellcom
e 

Trust and an H
E

I. T
he national agenda having de®

nitely m
oved to include the im

pacts of research, this can be seen in term
s 

of G
overnm

ent policy w
hich therefore affects R

esearch C
ouncil activities and H

E
F

C
E

's de®
nition of the R

esearch E
xcellent 

F
ram

ew
ork - and it im

pacts on other research funders' interests in seeing the results of research prom
ulgated and translated 

into practical use.

F
undam

entals of R
esearch A

dm
inistration

D
e V

ere H
otel  

  S
outham

pton  
  1 June 2009

Training S
em

inar  |  Introductory Level

T
his intensive one-day course w

as aim
ed at R

esearch A
dm

inistrators w
ith a m

axim
um

 of one year'
s experience in university 

research centr es/institutes or central of®
ces, or in the N

H
S

, or in the of®
ces of sponsors of research. T

he course retains 
the key elem

ents of our long-established annual Induction W
orkshop and concentrates them

 into a single day for new
 

research adm
inistrators attending their ®

rst conference the follow
ing day. T

he course com
plem

ented parallel sessions in 
the m

ain conference program
m

e, w
hich indicate the level of experience expected of participants: those labelled `basic' or 

`any' are particularly suited to new
com

ers. A
 ®

nal m
eeting over lunch on the second day of the C

onference com
pleted the 

program
m

e, allow
ing participants an opportunity to re¯ect on w

hat they have learnt over the three day period.

Induction W
orkshop: an introduction to research adm

inistration
B

urleigh C
ourt  

  Loughborough  
  1/2 O

ctober 2009
Tw

o D
ay R

esidential Training C
ourse  |  Introductory Level

T
his tw

o-day w
orkshop is for research adm

inistrators w
ith a m

axim
um

 of one year's experience in university research 
centres/institutes or central of®

ces, or in the N
H

S
, or in the of®

ces of funders of resear
ch. T

he course is intensive and 
sessions included a m

ixture of form
al presentations, discussions and group activities. C

ourse m
em

bers w
ere encouraged to 

learn from
 each other as w

ell as from
 course leaders, w

ith am
ple opportunity for inform

al discussions and interchanges of 
inform

ation.

P
ost A

w
ard F

inancial A
dm

inistration
18 N

ovem
ber 2009  

  B
loom

sbury H
ouse  

  London
Training sem

inar  |  Introductory Level

A
 sem

inar aim
ed at new

 or fairly new
 resear ch adm

inistrators and accounts staff, especially those based in central of®
ces, 

w
ith responsibility for post-aw

ard ®
nancial adm

inistration of live r
esearch accounts. T

he objective being to provide delegates 
w

ith a broad understanding of post-aw
ard research adm

inistration in the context of the overall environm
ent of research 

m
anagem

ent and adm
inistration and a speci®

c and practical understanding of the processes for post-aw
ard ®

nancial 
adm

inistration.

R
esearch M

anagem
ent and the R

E
F

 C
onsultation

London, 30 N
ovem

ber  
  N

ew
castle upon Tyne  

  25 N
ovem

ber 2009
E

xpert S
em

inars C
ontinuing P

rofessional D
evelopm

ent 

T
his sem

inar w
as for m

em
bers involved in the subm

ission of the R
E

F
 and focused on the `m

echanics' of m
aking the 

return. T
he sem

inar covered tw
o m

ain them
es:

 
setting the scene from

 a H
E

F
C

E
 point of view

 and discussing the m
anagem

ent options open to institutions, 
given the current uncertainties, and

 
a m

ore detailed discussion took place on how
 the R

E
F

 requirem
ents w

ere shaping up, including w
hat the 

m
ain changes w

ere, interaction w
ith H

E
S

A
 and possible system

s im
plications

D
ebate w

as invited on the m
anagem

ent issues in the current context, w
hich w

as intended to be taken back to hom
e 

institutions for input to the consultation before beginning preparations for the actual return itself. F
ollow

-up w
orkshops 

w
ill be planned after the H

E
F

C
E

 consultation has been com
pleted and the guidance on subm

ission is m
ore de®

nitive, 
placing the R

E
F

 w
ithin a broader research inform

ation environm
ent.

S
upporting R

esearch P
roposals

M
anchester M

useum
  

  2 D
ecem

ber 2009
Training S

em
inar  |  Introductory Level

R
e-run by popular dem

and, this one-day event supports m
em

bers w
ho w

ant to develop their skills in supporting 
academ

ics in the research proposal process. B
uilding on the A

R
M

A
 Induction W

orkshop, the sessions focused on 
preparing a project budget, supporting academ

ics in the w
riting of proposals, quality assurance processes, other related 

issues such as risk m
anagem

ent and ethics, subm
itting proposals, and an overview

 of the peer review
 process.

C
linical Trials  

  S
outham

pton  
  5 M

arch 2010
Training S

em
inar  |  C

ontinuing P
rofessional D

evelopm
ent

A
 training sem

inar designed both for m
em

bers of contract team
s and for resear ch m

anagers, designed to provide 
an insight into the history and application of relevant regulations and good practice guidance w

ithin clinical r
esearch, 

especially those governed by the M
edicines for H

um
an U

se A
ct 9 (clinical trials) 2004. D

elegates w
ere introduced to the 

principles of R
esearch G

overnance and G
ood C

linical P
ractice and w

ere equipped w
ith the skills to advise researchers 

on the good conduct of clinical research.

D
irectors' F

orum
E

grove P
ark  

  O
xford  

  25/26 M
arch 2010

R
esidential D

iscussion F
orum

 (by invitation)  |  E
xecutive Level

T
he ®

rst D
irectors' F

orum
 took place on 25-26 M

arch at E
grove P

ark, O
xford. T

he structure for the event w
as a 

discussion around a num
ber of topics of current interest, plus an open session for any other issues that the group w

ished 
to discuss and w

ith tw
o guest speakers. 

E
vent Type 

T
itle 

D
elegates 

A
verage 

 
 

 
E

valuation

A
nnual C

onference 
R

eview
ing the F

uture 
355 

n/a

Training S
em

inar 
F

undam
entals of research adm

inistration 
55 

4.32

E
xecutive F

orum
 

E
xecutive F

orum
 

20 
n/a

E
xpert S

em
inar 

Identifying and D
em

onstrating the  
55 

4.08
 

Im
pacts of R

esearch

Training S
em

inar 
S

upporting R
esearch P

roposals - A
pril 

24 
4.25

Training S
em

inar 
S

upporting R
esearch P

roposals - D
ecem

ber 
39 

4.42

R
esidential W

orkshop 
Induction W

orkshop: an introduction to  
57 

4.24
 

research adm
inistration 

Training S
em

inar 
P

ost A
w

ard F
inancial A

dm
inistration 

51 
3.93

E
xpert S

em
inar 

R
esearch M

anagem
ent &

 the 
26 

3.90
 

R
E

F
 C

onsultation (N
ew

castle)

E
xpert S

em
inar 

R
esearch M

anagem
ent &

 the 
73 

3.75
 

R
E

F
 C

onsultation (London)

D
irectors' F

orum
 

D
iscussion group 

20 
n/a

Training S
em

inar 
C

linical Trials 
40 

4.02



m
em

bership &
 

services to m
em

bers
C

om
pany M

atters

In the 2009/10 (1 A
pril to 31 M

arch 2010) year the A
ssociation of R

esearch M
anagers and A

dm
inistrators (U

K
), know

n as 
A

R
M

A
, has continued w

ith its objective of reducing the num
ber of com

pany directors dow
n to the target of nine by A

ugust 
2011. T

his w
ill enable a sm

aller num
ber of people to concentrate on strategy , w

hilst enabling m
ore m

em
bers to play a key 

role in A
R

M
A

 as `active m
em

bers' w
ithout having to becom

e com
pany directors. D

uring the year, D
avid Langley stood 

dow
n as D

eputy C
hairperson, M

em
bership S

ervices, for personal reasons. N
igel B

ilsbrough, Jonathan C
ant and A

nna 
H

arding all stood dow
n at the end of their elected term

s in July 2009. A
R

M
A

 is grateful to all our outgoing directors for their 
energy and hard w

ork, w
ith particular thanks being due to N

igel for his com
m

itm
ent and long service, both on the A

R
M

A
 

B
oard and before that on the R

A
G

net com
m

ittee, including m
any years as S

ecretary. A
t the 2009 A

G
M

, S
im

on K
erridge w

as 
re-elected as D

irector and S
ecretary, and Tony W

eir w
as re-elected as a D

irector and w
as appointed by the B

oard to the 
position of D

eputy C
hairperson, M

em
bership S

ervices w
hen D

avid stood dow
n. T

his year four directorships have becom
e 

available, the positions of: C
hairperson; D

eputy C
hairperson, M

em
bership S

ervices; Treasurer; and a 
non-executive position. T

here w
as only one valid nom

ination for each position and as such no ballot w
as required. 

C
onsequently, Ian C

arter (U
niversity of S

ussex) w
as re-elected as C

hairperson (for a further three years), Tony W
eir 

(H
eriot-W

att U
niversity) w

as elected as D
eputy C

hairperson, M
em

bership S
ervices (for tw

o years), Louise S
helley 

(B
angor U

niversity) w
as elected as D

irector (for three years) and S
teff H

azlehurst as Treasurer (for one year). 
T

hese director elect positions are due to be rati®
ed at the A

G
M

 on 8 June 2010 at the M
idland H

otel, M
anchester.

M
em

bership

D
uring 2009/10 m

em
bership rose yet again, to nearly 1600 m

em
bers at the end of year. O

nce again, num
bers have been 

boosted by even m
ore institutions taking advantage of the group m

em
bership discount schem

e; w
ith over 60 gr oups 

accounting for nearly tw
o-thirds of the total m

em
bership. T

here are tw
o groups w

ith over 50 m
em

bers, and several have 
signi®

cantly increased the num
ber of m

em
bers in their groups. H

ow
ever A

R
M

A
 is not im

m
une to the current econom

ic 
clim

ate and tw
o groups have disbanded, although another has re-form

ed after ending in 2008. O
verall it has been an 

incredible period for A
R

M
A

 w
ith m

em
bership rising yet again, this year increasing by over 20%

 to alm
ost 1600.

M
em

bership S
ervices

Joan H
ughes B

ursary S
chem

e

T
he Joan H

ughes B
ursary S

chem
e, nam

ed after the ®
rst C

hair of the A
ssociation, offers funding (usually up to £500), to 

individual m
em

bers to support a professional developm
ent activity w

hich they w
ould otherw

ise be unable to undertake. T
he 

schem
e has been used irregularly but this year w

e form
alised the guidelines and application pr

ocedure in an effort to m
ake 

the process m
ore transparent and encourage m

ore applications. A
 sum

 of £5,000 w
ill now

 be form
ally ring-fenced each 

year for B
ursaries and, w

ith each being a m
axim

um
 of £500, w

e hope to encourage m
ore applications under the revised 

guidance and expect to be able to aw
ard at least 10 per year from

 2010 onw
ards.

P
ossible uses of these funds include attendance at a conference (in the U

K
 or overseas), undertaking a piece of research 

into an aspect of research m
anagem

ent and adm
inistration, or as a contribution tow

ards the cost of an overseas study 
visit. T

he recipient of the bursary is required to provide a report on their activity and is encouraged to think of other w
ays of 

dissem
inating the know

ledge gained (full revised guidance is available from
 the w

ebsite). A
ny m

em
ber w

ishing to apply for a 
bursary should com

plete the A
pplication F

orm
, describing the proposed use of funds, the am

ount applied for and the tim
ing 

of the planned activity.

In 2009 - 2010, w
e aw

arded tw
o bursaries of £500 to:

 
A

lison M
cC

leery - E
dinburgh N

apier U
niversity

 
Louise S

helley - B
angor U

niversity

T
he bursaries w

ere granted tow
ards travel costs involved in attending IN

O
R

M
S

 2010 in C
ape Tow

n. T
his is an excellent 

opportunity for m
em

bers to m
eet w

ith research m
anagem

ent and adm
inistration professionals from

 across the w
orld. In 

addition, our support for attendance helps raise the pro®
le of the A

ssociation internationally. B
oth recipients are back in the 

U
K

, despite interventions from
 the volcanic ash and they are w

orking on their reports.

D
ate 

F
under 

N
um

ber of m
em

bers attending 

1 A
pril 2009 

E
S

R
C

 
30 (m

ax)

24 S
eptem

ber 2009 
A

H
R

C
 

55 (m
ax)

16 M
arch 2010 

Leverhulm
e Trust 

22 (m
ax)

30 M
arch 2010 

B
B

S
R

C
 

40 (m
ax)

M
entoring S

chem
e

S
ix m

entoring pairs are nearing the end of their m
entoring period. W

e believe from
 interim

 reports that this has again 
been a successful exercise. 

R
esources, Inform

ation and the W
ebsite

T
he w

ebsite, associated inform
ation and resources has received m

uch attention over the past 12 m
onths to identify 

inaccuracies and out of date inform
ation (w

e are grateful to A
lexandra F

rosch for her assistance on this m
atter); the 

R
esources section w

as re-opened in the autum
n as part of this process. T

his year w
e have spent £15K

 on various 
w

ebsite re®
nem

ents designed to im
prove our offering and increase bene®

ts to m
em

bers, (m
ailing lists, resources, etc.). 

U
pdates and corrections are ongoing but w

e value m
em

bers notifying us of any issues. H
ow

ever, research m
anagem

ent 
and adm

inistration continues to m
ove on and w

e w
ould value any m

em
ber w

ho w
ould offer to help us update the 

resources and/or add additional ones to re¯ect these changes.

T
he special interest groups have been particularly active in discussion on the em

ailing lists. Indeed, as a result of the 
A

H
R

C
 study tour, there w

as keen interest in establishing a related S
pecial Interest G

roup in A
rts &

 H
um

anities research 
w

hich w
ill further enable m

em
bers engaged w

ith A
H

R
C

 and other arts-funders to support each other and gather 
inform

ation.

S
tudy Tours 2009/10

S
tudy Tours are one of the m

ost popular m
em

ber bene®
ts; and year on year, w

e never have any trouble in ®
lling all the 

places and alw
ays hold a reserve list. Tours ar e very w

ell received and in evidence are equal am
ounts of enthusiasm

 from
 

both the attending delegates and the host funding organisation. 

2009/10 has seen one of the busiest cycle of events, w
ith visits to the A

H
R

C
 (the ®

rst tim
e w

ith this R
esearch C

ouncil), 
B

B
S

R
C

, E
S

R
C

 and the Leverhulm
e Trust since last S

eptem
ber and w

e still have visits planned w
ith M

R
C

, the W
ellcom

e 
Trust and C

ancer R
esearch U

K
.

A
 key them

e for S
tudy Tours over the last year or so have been changes to the w

ays in w
hich research organisations 

are expecting to receive grant applications, from
 new

 electronic application form
s (Leverhulm

e Trust), to the M
R

C
 shift 

from
 their electronic application system

 (E
E

A
) to join Je-S

 in early 2011; changes to standard applications (i.e. `im
pact 

plans' and now
 `pathw

ays to im
pact'); changes to the Je-S

 portals and also m
ore fundam

entally reorganisation and 
harm

onisation of the R
esearch C

ouncils through the S
hared S

ervice C
entres and N

ew
 G

eneration B
ack O

f®
ce.

A
ll of these changes have a direct affect on various roles w

ithin our institutions so our m
em

bers have been very keen to 
not only ®

nd out about the changes but also have had an im
portant role in contributing to how

 the funding organisations 
im

plem
ent these. A

s ever, and of equal im
portance, is the opportunity for m

em
bers to learn from

 each other through the 
netw

orking opportunity at the S
tudy Tours.

A
s alw

ays, our appreciation is extended to those R
esearch F

unders w
ho are w

illing to open up their institutions and to 
spend a day talking to us, to our attending m

em
bers w

ho m
ake each S

tudy Tour interesting and interactive and also to 
S

heena and R
osem

ary w
ithout w

hom
 w

e could not run the S
tudy Tour program

m
e.

S
tudy Tours offered A

pril 2009/M
arch 2010 
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treasurer's report

T
he A

ssociation of R
esearch M

anagers and 
A

dm
inistrators (U

K
) P

ro®
t and Loss account for 

the year ended 31 M
arch 2010

T
he accounts include transactions for the A

ssociation for the period 
1 A

pril 2009 to 31 M
arch 2010. T

hey are prepared on an accruals basis, 
using S

A
G

E
 accounting softw

are, w
hich has continued to im

prove the 
com

pany's ability to m
onitor and m

anage its ®
nances.

T
he 2009/10 turnover w

as £334,700, slightly less than the previous 
year (£357,625), re¯ecting the num

ber of training events taking 
place. O

perating pro®
t increased from

 £22,477 to £59,113 after
taxation, re¯ecting increased operational ef®

ciencies. R
eserves 

increased to £133,372. 

N
early 50%

 of all transactions are now
 paid by credit card and course 

invoices are being paid m
ore rapidly. B

A
C

S
 paym

ents are also being 
m

ade m
ore prom

ptly, now
 that regular debt chasing is in place and 

because an online autom
atic m

onthly ªsw
eepº of uninvoiced bookings 

occurs. C
ash ¯ow

 is good, w
hich re¯ects in the com

pany's good credit 
rating and thereby increased con®

dence of our suppliers. B
ad debts 

w
ere m

inim
al - 

£100 as against £9,609 in 2008/9 (w
hich related to an unpaid invoice 

from
 an overseas delegate attending IN

O
R

M
S

 2008). A
 softw

are ªcheckº 
has been installed on the w

ebsite to prevent fraudulent m
em

bership 
applications, follow

ing a recent audit of m
em

bership overrides. 
R

e®
nem

ents to the w
ebsite have continued during the year, including the 

introduction of special interest m
ailing groups, im

provem
ents to group 

adm
inistration and the re-launch of the resource section.

A
s a m

utual trading association, A
R

M
A

 is not liable for C
orporation Tax 

on pro®
ts generated. T

he A
ssociation is, how

ever, liable for C
orporation 

Tax on bank interest. D
uring 2009/10 bank interest decreased from

 
nearly £2K

 in 2008/9 to zero, so the com
pany does not expect any tax 

to be levied in the forthcom
ing year. B

ank interest has been reduced 
drastically, due to prevailing low

 bank interest rates.

D
uring the past year, m

em
bership increased for the 15th year in 

succession to 1536 (as at 31 M
arch 2010) - a record increase of 

over 22%
 on last year. M

em
bership num

bers have been boosted by 
organisations taking advantage of discounts offered by form

ing sm
all 

institutional groups, after the group threshold w
as low

ered last year to six 
m

em
bers. T

he schem
e is now

 in its sixth year and the num
ber of groups 

has increased by ten to 61, but group m
em

bership in relation to total 
m

em
bership has fallen from

 71%
 to 64.5%

. 

Increased m
em

bership num
bers accentuated the necessity for additional 

space and staf®
ng. T

he A
R

M
A

 adm
inistrators therefore m

oved into 
a slightly larger of®

ce in the sam
e building in D

ecem
ber 2009, w

hich 
provides space for event m

aterials and for an additional, casual m
em

ber 
of staff w

hen required in busy periods.

pro®
t &

 loss account
for the year ended 31 M

arch 2010

 
Year ended 

 
P

eriod 

 
31 .3

.10 
 

1 .4 .08 to 31 .3
.09 

Incom
e 

£ 
£ 

£ 
£

M
em

bership fees 
 87,334 

 
 55,025 

E
vents incom

e 
224,227 

 
263,707 

O
ther incom

e 
 23,139 

334,700 
 38,893 

357,625

O
ther incom

e 
 

 
 

D
eposit account interest 

- 
 

 1,999 

 
 

334,700 
 

359,624

E
xpenditure 

 
 

 

S
taff costs 

 52,235 
 

 37,561 

G
overnance 

 7,330 
 

 10,387 

E
vents costs 

147,851 
 

151,872 

M
em

bership services 
 18,725 

 
 (244) 

G
eneral &

 of®
ce costs 

 30,713 
 

 82,434 

P
rofessional services 

 15,427 
 

 14,230 

N
on-recurrent expenditure 

 779 
 

 27,523 

B
ad debts 

- 
 

 9,609 

 
 

273,060 
 

333,372

 
 

61,640 
 

26,252

 
 

 
 

D
epreciation 

 
 

 

C
om

puter equipm
ent 

 
1,637 

 
1,675

 
 

 
 

N
et pro®

t 
 

60,003 
 

24,577



non-statutory notes
to the pro®

t &
 loss account

M
em

bership fees 
2010 £ 

2009 £

Individual m
em

bership fees 
 40,274 

20,807

G
roup m

em
bership fees 

 46,240 
32,333

C
orporate m

em
bership fees 

820 
1,885

 
87,334 

55,025

E
vents incom

e 
 

C
onference 

110,329 
131,739

E
xpert S

em
inars 

29,930 
22,750

Training S
em

inars 
48,506 

61,870

R
esidential w

orkshops 
35,462 

47,348

 
224,227 

263,707

O
ther incom

e 
 

S
ponsorship &

 advertising 
24,639 

32,070

B
ursaries 

(1,500) 
6,923

M
iscellaneous 

- 
(100)

 
23,139 

38,893

S
taff costs 

 

C
ontract staff 

49,086 
36,101

C
asual staff 

3,149 
1,459

 
52,235 

37,561

G
overnance 

 

C
om

m
ittees 

3,367 
8,402

A
dvisory group 

- 
557

E
lections 

405 
522

O
ther professional associations 

- 
-

O
f®

cer training 
- 

-

M
iscellaneous 

3,558 
906

 
7,330 

10,387

E
vent costs 

 

V
enue costs 

92,436 
84,653

S
peaker costs 

15,513 
16,801

O
rganiser costs 

3,996 
8,856

C
atering 

13,920 
33,277

A
ccom

m
odation &

 hospitality 
3,582 

2,205

E
vent stationery 

10,990 
2,896

E
vent equipm

ent 
173 

189

E
vent Insurance 

1,029 
1,607

M
iscellaneous 

6,212 
1,388

 
147,851 

151,872

M
em

bership services 
2010 £ 

2009 £

M
entoring schem

e 
16,507 

-

A
ctive m

em
bers 

- 
(244)

M
iscellaneous 

2,218 
-

 
18,725 

(244)

G
eneral &

 of®
ce costs 

 

P
rem

ises 
10,942 

8,617

C
om

puter m
aintenance &

 support 
2,265 

8,002

O
f®

ce consum
ables 

790 
5,427

P
ostage &

 carriage 
913 

3,620

P
rinting 

1,025 
41,338

Telephone 
1,498 

1,615

Travel 
- 

820

B
ank &

 credit card charges 
1,543 

1,886

Loss on foreign exchange 
- 

57

Insurance 
425 

526

A
dvertising 

- 
94

W
ebsite hosting 

11,064 
10,417

M
iscellaneous 

248 
15

 
30,713 

82,434

P
rofessional services 

 

Legal fees 
13,503 

11,805

A
ccountancy 

1,924 
2,425

IT
 services 

- 
-

D
esign fees 

- 
-

O
ther professional fees 

- 
-

 
15,427 

14,230

N
on-recurrent expenditure 

 

W
ebsite 

- 
27,523

IT
 costs 

779 
-

 
779 

27,523

A
R

M
A

 (U
K

)
1 E

m
peror W

ay
E

xeter B
usiness P

ark
E

xeter E
X

1 3Q
S

t 
+

44 (0) 845 868 2127
f 

+
44 (0) 845 868 7067

e enquiries@
arm

a.ac.uk
w

w
w

.arm
a.ac.uk

T
he A

ssociation of R
esear ch M

anagers and A
dm

inistrators (U
K

) is a lim
ited com

pany 
registered in E

ngland and W
ales. C

om
pany num

ber 5833769

B
oard of D

irectors
F

rom
 A

pril 2009  |  D
irectors &

 O
f®

cers of the A
ssociation

C
hair

Ian C
arter

U
niversity of S

ussex

D
eputy C

hair, M
em

bership S
ervices

D
avid Langley

U
niversity of B

ristol (to Jun 2009)

Tony W
eir

H
eriot-W

att U
niversity (from

 Jul 2009)

D
eputy C

hair, Training
P

auline M
uya

B
irkbeck C

ollege, U
niversity of London

Treasurer
John G

r een
Im

perial C
ollege London

S
ecretary

S
im

on K
erridge

U
niversity of S

underland

D
irector of C

onference P
lanning

Lita D
enny

U
niversity of M

anchester

D
irectors

S
heena B

atem
an

K
eele U

niversity

N
igel B

ilsbrough
Loughborough U

niversity (to Jul 2009)

Jonathan C
ant

U
niversity of H

ull (to Jul 2009)

A
nna H

arding
U

niversity of Leicester (to Jul 2009)

R
ay K

ent
Loughborough U

niversity

Ian M
cC

orm
ick

U
niversity of E

ast A
nglia

K
aren S

ergiou
Im

perial C
ollege London

M
aggy Taylor

M
anchester M

etropolitan U
niversity

M
ark W

ight
T

he O
pen U

niversity

E
xecutive A

dm
inistrator

R
osem

ary H
atch

F
inance A

dm
inistrator

Jenny S
tevens
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Expert Seminar

The Professional Association of Research Managers and Administrators

Taking Stock: Full Economic 
Costing 18 months on

Different approaches to the implementation of 
fEC

Expert Seminar

The Professional Association of Research Managers and Administrators

Implementation of fEC –
a Brunswick Group institution perspective

University of Leeds
Kathy Brow nridge

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

What did we get right?
One of the first in the sector to go-live with pre-award 
fEC - Feb 2005
Developed in-house costing tool – COSTA
Extensive training & communication
Devolved application support to 9 faculties
Went live with post award FEC- April 2006

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

What went less well?
Underestimated the additional workload and 
resources needed centrally & locally

Database entry has doubled
Extensive queries from sponsors
Cross-institutional applications time consuming

Implemented a new Grants Management system at 
the same time

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Where are we going next?
Extend COSTA functionality beyond costing & 
authorisation tool

Incorporate ethics approval, internal peer review, contract 
review, award acceptance
Scenario planning, FP7 costing, indexation, outline 
applications
Links to JeS
Electronic document management 

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Where are we going next (2)?
New ‘high cost’ laboratory rate from February 2007
Sustainability embedded in faculty planning process
Reporting
Incentives / behavioural effects



Expert Seminar

The Professional Association of Research Managers and Administrators

Implementation of fEC –
Hull – a pre-1992 University

University of Hull
Jonathan Cant

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Implementation Strategy
Costing & Pricing Team
JCPSG Presentations
Bespoke FEC Spreadsheet
FEC Steering Group
Research Office - took responsibility for 
implementation.

Not sure if part of the original strategy!
High resource requirement

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Policy
All Research Projects have to be FEC’d

Inc. Travel/Conference Grants

Portfolio Management
Income driven – but need to cover direct costs

Data Protection
Spine point v salary band

Inflation
Facilities & Equipment

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

FTE
Estates cost

Lab
Classroom
NHS ?

Indirect Support costs
2006/7

New Campus
Fewer Research Staff

2007/8
Change in HEFCE guidance

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Costing Tool Implementation
Department set-up i.e. Science Faculty
Maintenance (data load)
Corporate systems interface
JeS Link
Attachments & Additional Field Info
Management Reporting

Statistics

User Groups

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Challenges
Technician time
Applications v awards
Pre – post award
Knowledge Exchange

KTP



Expert Seminar

The Professional Association of Research Managers and Administrators

Implementation of fEC –
Sunderland – a post 1992 University

University of Sunderland
Simon Kerr idge

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Sunderland: a new University
£5M Research Income (5-10% RC)
£5M Reach-out Income
Central Office
In house costing and approval - GrAppl

Paper, and on-line since 1996
On-line only from 2005

Jan 2006 (!) GrAppl replaced by fECAF

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Sunderland: the good
Used to on-line form (‘ridiculously large’ overheads)
Lots of training (for the usual suspects)
Includes ethics declaration and risk assessment
Parallel approval process and auto reminders
Direct link into PAWS (Proposal Management)
Link to HR for costings
Research and/or Reach-Out
All electronic files associated with fECAF

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Sunderland: the bad
Used to ‘ridiculously large’ overheads… but

What are estates (I already pay for this) and indirect costs

Training needs to be constantly revised
No link to Ethics approval
No check by Health & Safety or Estates
Costing OK, pricing & internal distribution too rigid
No direct data upload (eg for Je-S)
No direct link to HR – manual monthly updates

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Sunderland: the badder
Rigid internal allocations

Estates à University (what about RAM)
Indirects 50:25:25 à Uni : School : PRA
These are too rigid and need to be user adjustable

The 20% issue
How is the 20% accounted for… too many transfers

Speed - really slow off campus
Research and Reach-Out costed differently

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Sunderland: the ugly
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Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Sunderland: what now
Internal allocation to be more flexible
Better PAWS integration
Speed and layout and help to be revisited
PGR and Facilities Usage
fEC for non-funded activities (governance)
fEC for Teaching
Direct link to HR
Je-S direct submission

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Sunderland: the culprit

Simon.Kerridge@sunderland.ac.uk

Expert Seminar

The Professional Association of Research Managers and Administrators

Implementation of FEC – a 
departmental perspective

Birkbeck College
Pauline Muya

School Manager, School 
of Crystallography

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Profile
Birkbeck has research income of £10m per year
School of Crystallography is:

5 rated in 2001 RAE
14 academic staff
Annual research income of £3m
Funded by Research Councils, charities, EU

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

FEC Planning Phase
Member of FEC working party
ARMA provided information on developments quickly
Not very involved in policy development
Able to look at impact of policy for my department
Modelling of pre FEC grants 

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

FEC Implementation
Training of academics

More involvement in writing justifications
Ensuring that all costs are included

Access to staff costs
Anomalies of funders
Look at % FEC recoverable on each grant
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Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

FEC Implementation
Costing tool

Roll-out of Pfact delayed
Pilot department for Pfact

Communication between Grants office and School
Liaising with other departments to assess impact of 
FEC

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLeeds 27th February 2007 
© ARMA 2007

Next steps
Access charges
Facilities charges
Sustainability of our portfolio
Incentivisation of academics

Expert Seminar

The Professional Association of Research Managers and Administrators

Taking Stock: Full Economic 
Costing 18 months on



PRO 305

Mentoring, or “How Was it for You” 

17th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Simon Kerridge

Assistant Director (Research), Academic Services
and Head of Graduate Research Support

University of Sunderland, UK

17th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Mentoring

• UK Perspective (ARMA)

• Roles and Attributes
• Mentoring Areas

• Benefits

17th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

UK (ARMA) Process

• Developed from the ARMS guidelines 

• Call for mentors and mentees
• Selection of mentors and mentees
• Matched up by a group of 3 ARMA board members
• 4 pairs in the initial cohort (1 pair here)
• Line manager agreement
• Orientation session
• Ongoing sessions
• Evaluation session
• Time and cost implications

17th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Roles and Attributes for Mentees

• Mentee
• wants new skills / knowledge for their career
• wants professional development advice
• understands that decisions are their own
• maintains confidentiality
• uses the expert and objective advice wisely

17th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Roles and Attributes for Mentors

• Mentor
• facilitates mentee’s professional growth
• provides information and guidance
• evaluates mentee’s plans and decisions
• supports and encourages
• highlights where things are not progressing as planned
• maintains confidentiality
• be motivating and demonstrate leadership
• able to identify opportunities
• be honest and constructive
• possibly to act as a role model
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17th June
INORMS 2008, Liverpool
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Roles and Attributes for Mentors+Mentees

• have commitment
• be able to listen and be open
• be able to manage their own time
• be assertive, realistic and discreet 
• knowledge and ability to add to knowledge
• challenging, analytical and evaluating
• ability to change and accept change

17th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Mentoring Areas

• Any aspect of professional life can be mentored
• Skills
• Knowledge
• Attitudes

• Better to focus on a specific area for an agreed timescale –
for example:

• Critical review of grant applications
• Project manage an IT system development
• Develop a research governance policy

17th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Some Conclusions

• Initial meeting is crucial à Mentoring Agreement
• Set clear goals
• Keep in contact
• Be flexible

• Mentoring is enjoyable and rewarding

• Some relationships are interchangeable
• Mentor Buddies

• Normally carry on informally
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The Funder and the Funded: the lifecycle of 
a UK Research Council award

Post-A ward Administration – RO side
18th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Simon Kerridge

Assistant Director (Research), Academic Services
and Head of Graduate Research Support

University of Sunderland, UK

18th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Main Issues

• Internal interactions
• Research Office (pre-award)
• Graduate Office (PGRs)
• Finance Office (post-award)
• Academic Department (grant holder)
• Human Resources (new posts)
• Purchasing (e.g. for equipment)

• External interactions
• Research Council
• Other Partners

18th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Award

• Review award letter / payment profile / breakdown
• Review award terms and conditions
• Internal communication to agree
• Acceptance Letter (10 day turnaround) à RC
• Press release
• Finance set up a Project Code
• Plan when to start the project
• Grant Holder (PI) Project Management Training?
• Consortium / subcontract agreement
• Note, if it is not an award but a rejection…

• Review feedback
• Plan a resubmission – or not!

18th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Project Start

• New Staff:
• Role profile / job description à HR
• Scale (has already been) agreed
• Advertise / Shortlist / Interview / Recruit

• Project Starts:
• When first expenditure is incurred (often staffing)
• Ethics and other considerations addressed
• Starting Certificate à RO

18th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Project Open

• Internal reports / summary reports
• Expenditure profiles
• Project Monitoring
• Estates / Indirect / Existing Staff transfers
• Annual Statements à RC
• Project Outputs (e.g. publications)
• RA staff development
• PGR monitoring
• Directly Allocated staff (e.g. PI/CI) time assurance
• Partner payments
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18th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
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Project Changes

• Extension
• staffing issues (sickness, maternity, changes, …)
• logistical issues (e.g. access to ‘information’)
• scientific issues
• financial

• Change of Grant Holder (PI) / RO

• Change of direction / scope

18th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Project Closes

• Confirm expenditure
• Clear commitments 
• Internal transfers
• Final expenditure statement à RC
• Close project account and archive

• Final Report à RC
• closes project (for RC) and final payment à RO

• Reflect on the project

• Update project ‘file’ and try to track future outputs

18th June
INORMS 2008, Liverpool

www.grs.sund.ac.uk
research.sund.ac.uk

Post Award Conclusions for ROs

• Internal communications
• Early communication with RC
• Incentive schemes for Grant Holders (PIs)
• DA staff time assurance
• Portfolio of related material (including outputs)
• Press releases
• RC Harmonisation
• ROCG

• FAP – be prepared!
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Expert Seminar

The Professional Association of Research Managers and Administrators

Taking Stock: Full Economic 
Costing 18 months on

Different approaches to the implementation of 
fEC

Expert Seminar

The Professional Association of Research Managers and Administrators

Implementation of fEC –
Sunderland – a post 1992 University

University of Sunderland
Simon Kerridge
Assistant Director,
Graduate Research School

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Sunderland: a new University
£5M Research Income (5-10% RC)
£5M Reach-out Income
Central Office
In house costing and approval - GrAppl

Paper, and on-line since 1996
On-line only from 2005

Jan 2006 (!) GrAppl replaced by fECAF

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Sunderland: the good
Used to on-line form (‘ridiculously large’ overheads)
Lots of training (for the usual suspects)
Includes ethics declaration and risk assessment
Parallel approval process and auto reminders
Direct link into PAWS (Proposal Management)
Link to HR for costings
Research and/or Reach-Out
All electronic files associated with fECAF

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Sunderland: the bad
Used to ‘ridiculously large’ overheads… but

What are estates (I already pay for this) and indirect costs

Training needs to be constantly revised
No link to Ethics approval
No check by Health & Safety or Estates
Costing OK, pricing & internal distribution too rigid
No direct data upload (eg for Je-S)
No direct link to HR – manual monthly updates

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Sunderland: the badder
Rigid internal allocations

Estates à University (what about RAM)
Indirects 50:25:25 à Uni : School : PRA
These are too rigid and need to be user adjustable

The 20% issue
How is the 20% accounted for… too many transfers

Speed - really slow off campus
Research and Reach-Out costed differently
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Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Sunderland: the ugly

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Sunderland: what now
Internal allocation to be more flexible
Better PAWS integration
Speed and layout and help to be revisited
PGR and Facilities Usage
fEC for non-funded activities (governance)
fEC for Teaching
Direct link to HR
Je-S direct submission

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Sunderland: the culprit

Simon.Kerridge@sunderland.ac.uk

Expert Seminar

The Professional Association of Research Managers and Administrators

Implementation of fEC –
Imperial - a Brunswick Group institution

Imperial College London
Karen Sergiou
Head of  Research Operations

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Imperial implementation of FEC: the 
work-streams

(5) Strategic Value of FEC Financial Evaluation / modelling  

Implications for research strategy – composition of 
teams, pricing etc. 

Implications for use of extra funds

(4) Communications Communications

Stakeholder management

(3) Systems and Interfaces Produce information system requirements

User acceptance testing 

Beta trials

(2) FEC Business Processes Develop requirements, processes & guidelines

Test business processes

Training

(1) FEC Calculation Processes Develop cost calculations & calc maps

Model results and reconcile with accounts 

Internal / External Audit

P
ro
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am
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e 
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em
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t

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Pre-award – System Solutio n
Imperial detailed FEC business and system requirements for 
InfoEd and worked with InfoEd throughout development. 

the Estates Rates and Indirect Costs calculated as costing 
is developed 
Direct feed from Human Resources database.  
The system has been configured to ensure only researchers 
are counted within the Project FTE
Flexibility of output i.e. FEC excluding indexation 
Electronic Approval Routing – all costings must be prepared 
using InfoEd – FEC cannot be avoided!



Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Post Award – System Sol utio n
Award Interpretation Spreadsheets - deviation between application and 
award 
Set up changes required for FEC awards on Oracle Grants
Price engine - to calculate the unrecoverable element for each project 
and create an adjustment journal 
Automated journaling - DA costs will automatically be transferred 
monthly to a Faculty location
Reports delivered to detail;

FEC (i.e. the 100% spend) and Recoverable elements to support 
invoices
Transaction details for both recoverable and unrecoverable 
elements
Audit reports for RS/ Faculty staff

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

FEC – can we be sure?
Concerns over perceived increases in cost & potential risk to volume 
has potential to drive academics to minimise FEC ‘overhead’ during 
costing process (rather than undertaking considered pricing decisions) 
by:

FTE manipulation to reduce FEC (and therefore price) i.e. 
underestimation of PI time
Exclusion or reduction of Co-Investigator time
Increased use of non-research grades (Directly Incurred 
Technicians, Project Studentships) 
Laboratory versus Non-Laboratory Estates versus Off-site 
Collaborative research 

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

FEC – can we be sure?
External factors may also encourage under-costing such 
as:

Value limits (real and perceived)
Re-evaluation of costs (10 day turn around)

Highlights the importance of appropriate incentives 
that are understood throughout the organisation

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
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Other drivers
FEC policy implementation has led to the evolution of 
contradictory/inappropriate drivers which must be carefully 
managed

Major Research Facilities within Estates
Major Research Facilities outwith Estates
Pooled/Shared Technicians within Estates
Directly Incurred Technicians outwith Estates
Timesheet for researchers on more than one project

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

The FEC balancing acts
Balance between pursuit of volume and pursuit of sustainability
Advantages of cost transparency/accountability must be balanced 
against administrative burden (risk of cottage industries) 
FEC must be carefully monitored to avoid proliferation of 
inadvertent drivers 
Critical to evolution of FEC within HEIs is the cycle of

Policy Interpretation/Development
System/Process Development and Training
Education and Communication
Reporting and Analysis

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Remaining Challenges
Maintaining research volume!
Alignment of charge-out rates of identical facilities with different 
costs
Consistency within a faculty and across faculties of pricing 
policy
Will FEC drive changes in our funding portfolio?
How do faculties distribute new resource and monitor the 
consequences? Distribute same as overhead of “status quo 
price” and keep rest at centre of faculty?
Will PIs realise the corporate (rather than the individual) gain?
How does the College ensure it builds a sufficient “Central 
Investment Fund” in a post SRIF era?



Expert Seminar

The Professional Association of Research Managers and Administrators

Implementation of fEC –
City - a pre-1992 University

City University
Andrea Tinson
Manager,
Research Grants and Contracts

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Three approaches
Institutional
Internal (Finance)
Internal (Research Grants and Contracts Office)

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Institutional approach
Costing and Pricing Committee

Regular meetings
Policy discussed
Implementation discussed

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Internal (Finance)
Held in conjunction with Professional Accounting 
Services
Regular meetings to discuss implementation
Fed into Costing and Pricing Committee

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Internal (Research Grants and Contracts Office)

ARMA conference
JCSPG meetings
Research Office documentation
Dissemination
Training

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Problems encountered
Actual costings took longer
Not all PIs attended training seminars
Unable to amend existing database
Small projects awkward to cost
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Since then….
More training….
Internal audit
Outcome

Decisions made ahead of C&P Committee

Incentivisation for PIs

Expert Seminar

The Professional Association of Research Managers and Administrators

Implementation of FEC –
a departmental perspective

University of Edinburgh
Richard Yardl ey
Research Administrator
School of Biological Sciences

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

Profile
UoE has research income of £113m per year
School of Biological Sciences is:

5 rated in 2001 RAE
124 academic staff
Annual research income of £26m
Funded by Research Councils, Wellcome Trust, EU and 
various Charities

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

SBS FEC Planning
Appoint Senior Research Administrator prior to FEC 
implementation
Prepare School Strategy to exploit FEC
Console Academic Staff 
Liaise with UoE Centre on Policy Decisions

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

FEC Implementation
Training of academics

Hand Holding
More involvement in writing justifications
Identify all eligible costs and ensure they are included

Processes and Procedures to Support Academics
Restructure SBS Support Services

Taking Stock: Full Economic Costing 18 months onAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon 22nd March 2007 
© ARMA 2007

FEC Implementation
Pre and Post-Award In House

Cost Applications
Complete Financial Details on Forms
Prepare Internal Budget Forms
Advise of Funds under PI Control

Communication with UoE Finance Office
Identify New Account Codes

Identify and Produce Access Charges
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Next steps
Sustainability Fund
Improve Access Charge Rate
Sustainability of our portfolio
Continue and Improve Communications with UoE 
Centre

Expert Seminar

The Professional Association of Research Managers and Administrators

Taking Stock: Full Economic 
Costing 18 months on
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Funding from the United States for UK research 
The Devon Room, Thistle Hotel, Bristol  

Wednesday 30 April 2003 

 

The overall aim of the seminar will be to raise awareness of some of the main potential US funding 
sources and also to highlight some of the issues that applicants need to consider when applying to 
these bodies. It will be of interest to anyone looking for more information on these funding sources 
and the issues that may arise from applying for and administering funds from them. There will of 
course be the opportunity to compare experiences with other UK colleagues.  

The seminar will consist of presentations on funding opportunities for non US applicants from the 
Office of Naval Research (ONR), from the National Institutes for Health (NIH) and from the 
National Science Foundation. Each presentation will be followed by time for questions and answers 
and discussion.  

 

 
Programme 
 

12.30 Lunch in the Devon Room 
 

1.0 Funding available from the Office of Naval Research 
Dr Mike Pestorius, ONR London Office 

 
2.15  Funding from the National Institutes of Health 
  Bill Schweri, SRA International and University of Kentucky 

 
3.00  Tea 

 
3.15  Funding from the National Science Foundation 
  Bill Schweri, SRA International  & University of Kentucky 
  Simon Kerridge, University of Sunderland 

 
4.00  Summary and conclusions 

 
4.30  Close 
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RAGnet Expert Seminar:  Funding from the United States for UK research 
The Devon Room, Thistle Hotel, Bristol 

PTO 

EVALUATION FORM:  Funding from the United States for UK research 
Wednesday 30 April 2003 

 
5: excellent; 4: good; 3: satisfactory; 2: unsatisfactory 1: poor  
 

Title Presenter 

A 
Format/ 
Delivery 

B  
Content 

&  
Material  

Any further comments and/or suggestions for improvement 

Funding available from the 
Office of Naval Research 

Mike Pestorius 4.4 4.2   
  
  
   
  
  
  

Funding from the National 
Institutes of Health 

Bill Schweri 4.7 4.7   
  
  
  
  
  
  
  
  
  presentation 

Funding from the National 
Science Foundation 

Simon Kerridge 3.2 3.4 ·  Knowledgeable but not very interesting 
·  Too many stats and irrelevant information. We need to know how to apply, and this 

wasn’t the main focus here. I am none the wiser really, in terms of NSF funds, and was 
rather confused by much of this presentation. 

·  Liked the little asides! 
·  More positive approach and sharper focus would have been appropriate 
·  Clearly not an expert on this 
·  Need speaker from the organisation to make session worthwhile. This one emphasised 

RAGnet Expert Seminar:  Funding from the United States for UK research 
The Devon Room, Thistle Hotel, Bristol 

PTO 

all the reasons why it was not worth applying. 
·  Very muddled presentation – hard to follow. A lot of uninteresting stuff at the beginning 

then more relevant stuff dealt with too quickly. Speaker barely audible at times. 
·  Stop apologising Simon! (And fewer clever asides…!) Virtually inaudible most of the 

time. Speak to the audience, not to your pals in the front row. Slides illegible – tiny font. 
·  Speak more slowly and point out important point (seemed a bit nervous!) 
·  Lost its way – digressed, ran out of time, less informative 
·  Too rushed 
·  Difficult to follow 
·  IT props – discussion format with two presenter interesting 
·  Whilst the content was good, it was of little value due to the limited amount the UK can 

apply for 
    ·  Overall very useful and much better idea of opportunities 

·  Overall good  
·  Across the board, all three presentations were informative, and relevant and provided 

sufficient detail at the right level 
·  Useful on NIH funding 
·  More interactive session would be useful but lots of useful info 
·  Practical experiences from a  UK university would have been interesting 

 
 
Please comment on the extent to which this event met your expectations: 
·  Very useful 
·  Met expectations totally – altogether excellent 
·  Very glad I came, will be useful 
·  Met all my expectations for information – very informative and helpful 
·  Gave me a good overview of this field and direct contact with some organisations. Made things a lot more clear 
·  Event was much better than expected 
·  Seminar met my expectations. Gave me a better understanding of what is out there 
·  Very interesting to hear about US funding opportunities 
·  Very useful and interesting. Lots of guidance on how to follow up. 
·  I didn’t have any preconceived ideas about content and for the most part it was very useful 
·  Yes – very good. Venue wasn’t very suitable though – too small/stuffy and hot and full of dishes by the end! 
·  Met expectations, especially in relation to NIH – feel much more able to advise on this now 
·  Very good, particularly NIH which is what I was expecting 
·  I was unaware of the ONR and NIH so this has been useful 
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RAGnet Expert Seminar:  Funding from the United States for UK research 
The Devon Room, Thistle Hotel, Bristol 

PTO 

·  The first two sessions were good, exactly what I needed 
·  Sessions 1 & 2 very useful – a good outline of US funding opportunities. But was the third session really necessary/relevant? 
·  Well in the most part. The NSF session was not so relevant to me 
·  Gained insight into an area of funding which was largely unknown previously 
·  Access to information – websites etc 
·  It was very good but only an introduction – more on this topic beneficial 
·  Very useful as an expanding area would like a more in depth session with example projects and experienced people later. 
·  Didn’t know times had changed! – missed lunch and start! 
 
Please comment on the extent to which this event will make a difference to some aspect of your work role 
·  Useful information to feed back to colleagues in academic departments 
·  This will help me in my role as Funding Information Officer to inform academics usefully about this area of funding 
·  Am now very aware about organisations and interested to relay info to academics. Gave me some good ideas for my job.  
·  Some ideas to investigate 
·  Good website contact details for all funders 
·  Will help me to advise academics and know where to find information 
·  It will enable me to identify possible funding opportunities 
·  Will be very useful as many people investigate new areas of funding 
·  Can more confidently direct academics to consider these bodies for funding 
·  Provided me with a great deal of useful information 
·  Certainly going to review relevant web-pages and look out for appropriate US funding opportunities. 
·  Has provided an insight into the necessary mechanisms for accessing US funding 
·  Be able to encourage academics to apply for US funding 
·  I’ve not considered ONR before, but now I realise there are real opportunities. NIH is something I’ve threatened to get into, now I know where to start. 
·  Will change my work insofar as I will need to investigate these sources of money much more comprehensively and encourage applications, especially to NIH. 
·  I will use what I have learned to provide NIH opportunities 
·  Hope to encourage more staff to consider these funds, I feel I could jump right in with ONR & NIH, but am still unclear about much of NSF 
·  I was confused about NSF and still am – sorry! 
·  May not have an immediate effect on my work, however, will use it as a tool to encourage an increase in research applications 
·  Confidence in dealing with US colleagues re: federal regulations 
·  Hopefully will feel more confident in offering advice and signing contracts & know where to look for info. 
 

RAGnet Expert Seminar:  Funding from the United States for UK research 
The Devon Room, Thistle Hotel, Bristol 
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5: excellent; 4: good; 3: satisfactory; 2: unsatisfactory 1: poor  
 
The Overall Event Score Any further comments or suggestions for improvement 
(c) Structure and timings 
 

4.0 ·  Yes, structure was fine – timings ran a bit late (chairperson should really have acted to draw third session to a close), 
but that was because of interest and questions on second presentation. 

·  OK – some delays with technical breakdown, but professionally resolved! 
·  Timings poor – the first speaker was given too much time, the final speaker didn’t have enough (but had he prepared – 

did he know how long he’d take?) 
·  Too long sessions  i.e. sitting for two hours without break 
·  Wish I has seen that start time had changed as I believed it was 2pm start as per original email and therefore was late 

at 1.45 
(d) Venue 
 

3.6 ·  No signposts for registration, no space to eat lunch, rather cramped and stuffy room for presentations. Dismal lunch. 
·  Air con rather inefficient and late room servicing  
·  Room airless! Very cramped at front 
·  Room very warm/seats very close together 
·  Overcrowded, airless. Lunch/coffee room much too cramped. 
·  A bit cramped! 
·  Separate eating/drinking area may have been preferable 
·  Catering arrangements poor – room too small, inconveniently arranged 
·  Food poor 

(e) Online registration and 
payment procedures 

4.7 ·  This was smooth and efficient 
·  Excellent, as ever 
·  Efficient, easy 
·  Fine 

(f) Course administration & 
practical arrangements 

4.2 ·  Pre-admin was very good. Not so good on the day – no signposts, technology failures, etc. 
·  Pity about the technical hitches – but we can all meet gremlins! 
·  Not so great at the event – unclear where to register etc. & catering poor. Technical problems with computer!! 
·  No indication of where registration desk was on arrival 
·  It’s always very expensive to get anywhere from Aberdeen! 
·  Wish I has seen that start time had changed as I believed it was 2pm start as per original email and therefore was late 

at 1.45 
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Future Topics 
·  US funding opportunities II 
·  A more in depth session with example projects and experienced people later 
·  Day of talks from individual funding bodies/councils 
·  Funding for humanities and social sciences from ‘unusual courses’ – i.e. are there any opportunities for H&SS from the ‘science’ funders such as NERC, 

BBSRC or MRC rather than ESRC and AHRB? How to find these and what to look for and how to apply 
·  Funding in Maths & Physical Sciences 
·  Funding in Medical Sciences 
·  Funding in Life & Environmental Sciences 
·  Government funding 
·  NHS Research Governance issues 
·  Web-based dissemination 
·  Internal bidding procedures – sharing best practice 
·  Developing a research strategy 

 
 
 
Summary of evaluation (by Steff) 
Mike & Bill’s presentations went down very well, although Bill probably ran out of time even though he and I extended his time available. The third 
session suffered probably for a range of reasons: a) not our own material, so less familiarity with it; b) time had been shortened but material hadn’t; c) 
Simon’s presentation style is less strong than those of other speakers and doesn’t go down well with all participants (see opposing comments about 
those asides); d) NSF is less relevant anyway, which is why the timing was altered. Any repeat seminar should try to use a US speaker who is familiar 
with the material for this session – if indeed the NSF is to be included. Equally, if we had a full day, a session including one or two UK speakers 
relating their own experiences might be helpful. 
 
There were problems with the venue. I’m not sure from the comments whether the food was served in the room (as was planned), but this was 
evidently a bad decision. In addition, we believed the hotel who said the room held 60: clearly it was uncomfortable at 55. We didn’t have registration 
signage in place, although the hotel had promised it. A couple of people remarked on changed start times. I’m afraid they were confused. The website 
always said lunch from 12.30, start at 1, and the confirmation email didn’t state a start time. So this was not our fault! 
 
Proposed future events largely centre on funding for/funding from various subject areas/various agencies and it would be interesting to develop a 
rolling programme of such events. Or perhaps a week-long funding fair, like those careers fairs… 
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EVALUATION FORM 
 

EXPERT SEMINAR 
Taking Stock: Full Economic Costing 

eighteen months on, Leeds February 2007 

 

 
 
5: excellent;  4: good;  3: satisfactory;  2: unsatisfactory  1: poor  
 

Session title 
 

Speaker 
A 

Format/ 
Delivery 

B  
Content & 
Material  

Any further comments and/or suggestions for improvement  

 
Different approaches to 
implementation of fEC (1) 
Brunswick Group Perspective 
 

 
 

Kathryn Brownridge 

 
   4.29 

 
  4.25 

 

 
Different approaches to 
implementation of fEC (2) 
Hull – a pre-1992 University 

 
 

Jonathan Cant 

 
 
  4.23 

 
 
 4.19 

 
 
 

 
Different approaches to 
implementation of fEC (3) 
Sunderland – a post-1992 University 

 
 

Simon Kerridge 
 

 
  4.07 

 
 4.03 

Too rushed and lots of “in jokes” not helpful 
Spoke a little too fast at times 

 
Different approaches to 
implementation of fEC (4) 
A departmental perspective 

 
 

Pauline Muya 

 
  4.11 

 
4.07 

 
? 

 
General: All items were very well presented but as quite brief only gave high level info and often covered similar areas 
All very good – maybe something on post FEC management info-sustainability could have been included? 
 
Please comment on the extent to which this event: 
 
(a) met your expectations  
Yes, good to understand other approaches 
Very good – good to  meet a variety of people in similar roles 

Expert Seminar: Taking Stock: fEC eighteen months on, Leeds 27 February 2007    © ARMA 2007 

I was looking for the chance to share experiences, ideas and views. To this extent my expectations were met. I do feel the parallel discussion groups were too large to 
successfully discuss issues, moreover they succeeded in allowing statements of practice to be made. 
Presentations very informative and useful – more time for Q & A and less of group discussions please. Found group sessions far less helpful as they tend to be a forum for 
listing “what we do” or the participants are very passive.  Discussion tends to go “off topic” so more facilitation needs to be addressed. 
Yes, it was good to swap experiences with colleagues, although there are many issues still to sort out! 
Gaining an understanding of how other universities are managing the implementation of FEC 
Reassurance that all HEIs are dealing with some problems – variety of approaches was “eye opening” – very precise model and loose model. 
Proved a useful opportunity to hear the experience of other institutions 
I didn’t have very clear expectations, but did find the discussion helpful and interesting 
Useful exposure at state of implementation at other institutions 
Good, a brief history of FEC and why RC’s implemented it would have been useful  
Met most expectations – but maybe a little vague in discussion sessions 
Ys, however I would have preferred a more structured approach as the parallel discussion group outcome depended on the members of the group. It would have been useful 
to have a chair that outlined the best practice in the area. 
It proves that I’m not on my own as to sometimes being a bit confused 
Yes, the ability to discuss these issues with fellow managers is very important 
Excellent, very good interaction with peers  
Yes, attendees participated, which made the course useful and informative 
Interesting to hear all the different approaches but it still seems early days – most institutions still seem to be the learning stage and it will be more interesting in a few years 
time to see how it has evolved. 
Interesting experience seeing the different ways FEC has been handled in different institutions. Also how facilities and technicians time has been logged out 
Good understanding obtained of other institutions issues 
It ws good to meet people from other institutions and find out their issues and realise they are similar to mine 
Exceeded expectations – I found the case study type presentation and parallel discussion groups most helpful in moving my knowledge forward 
Good to discuss cross institutions 
 
 
(b) will make a difference to some aspect of your work 
Certainly I have some ideas which I can take from this and look to implement at our institution. 
Helps to clarify/reinforce some approaches we are considering and as always, reassuring to hear that we share the same headaches/issues! 
A realisation of how advanced some universities are compared to others. Will take away some suggestions of good practice. 
Opportunity to improve comms to deal with FEC problems 
Raised some points which will need to be investigated 
Yes, I think so. Its made me think apart a few things and I’ll be looking for answers when I get back 
Ideas and information from other institutions was useful when looking at our own processes 
Not at the moment – but certainly makes it clear all universities are facing the same problem but use different ways i.e. sustainability, incentivisation 
It has helped identify questions to be asked 
Understanding how faculties are charged out will be helpful. Identification of future problems with audit. 
Helpful tips 
Yes, I’ve taken away some ideas to implement 
Yes, definitely will change some aspects/perspective 
Yes, on the splitting out of faculties costs 
 New people to ring for help! 
Not really, but it is a chance to network 
Yes 
Yes, especially departmental perspective on effect of FEC 
Provided some questions which I need to find answers to. 
Good contacts made. 

����������������
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5: excellent;  4: good;  3: satisfactory;  2: unsatisfactory  1: poor  
 
The Overall Event  Score Any further comments or suggestions for i mprovement  

C. Structure and timings 

 
 

4.07 

Good idea to have parallel groups 
Afternoon sessions needed more structure to avoid deviation from the topic 
Siting of parallel sessions in same room caused problems – difficult to hear at times 
Lunch break too long 
Too long for lunch 
 

D. Venue/Catering 

 
 
 
 
 

3.76 

Ran out of coffee by 9.45 – long morning without a drink since breakfast and had to wait until lunch 
Difficult to find on the campus 
Food OK 
Appalling parking 
Would have been easier in London! 
Unfortunate that building work appeared to be going on around us 
Lack of coffee at lunch and the kitchen noise was distracting 
Lots of kitchen noise 
Leeds is a difficult venue to reach in commutable time (?) 
More detailed directions around campus would have been helpful 
 

E. Online registration and 
payment procedures 

 
4.46 

Very straightforward 
Very easy 
Excellent 

F. Course administration & 
practical arrangements  

4.23 No one asked about taxis or organised the ordering of them. 

G. Delegate pack 
 

4.07 
I would prefer a larger typeface 
Good 
 

 
 
Future Topics:  Are there any areas or topics you would like future ARMA events to cover?  You might also like to suggest potential speakers. 
HERA and the recovery of costs from existing grants. 
Management Information – aids to planning 
Insurance Masterclass 
US Funding workshop (i.e. how to apply e.g. NIH) 
Risk Assessment workshop 
Corporate Planning 
Quality Assurance/Governance in Research 
Difference in approach to FEC dependent upon “structure” 
Devolution of Budgets – how to handle this 
Reporting to sponsors at grant close-out 
FP7 
Research and VAT 
Offsite costs –NHS for example 
 
 



RAGnet Training Seminar 
Supporting Research Grant Applications 

Rootstein Hopkins West Space, The London College of Fashion 

 
Wednesday 3 March 2004 
 
9.30 Coffee and Registration 

Introductions 

10.00 Session 1:  Quality assurance and proposals 

Helen Stochaj, Senior Research Administrator 
Research & Enterprise Office, The London Institute 

10.45 Session 2: Dealing with staff costs, indirect costs and an introduction to 
Full Economic Costing  
 
Pauline Muya, Research Support Officer,  
Birkbeck College, University of London  
 

12.30 Lunch 
 

1.30  Session 3: Calculating non-staff costs 

Simon Kerridge, Deputy Director,  
Graduate Research School, University of Sunderland 

3.00 Tea 

3.30 Session 4:  Research grant applications �± what else? 

Helen Stochaj, Senior Research Administrator, 
Research & Enterprise Office, The London Institute 

4.00 Questions and answers 

4.30 Close 

 

RAD PDF
Highlight



RAGnetTraining Seminar  Supporting Research Grant Applications,  London, 3 March 2004

Session  3
Slide 1

RAGnet Training Seminar:  Supporting Research Grant Applications
London, 3 March 2004

Session 3
Other Types of Costs

Simon Kerridge
University of Sunderland

Session  3
Slide 2
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Overview

• Full Economic Costs [FEC]
• Non staffing costs

– Direct costs

– Indirect Costs

– Overheads

• VAT

Session  3
Slide 3
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Full Economic Costs

• Includes the full overhead
• Everything else is included?
• “Well-founded laboratory”

– Exceptional items

– Other items not included in the indirect costs

Session  3
Slide 4

RAGnet Training Seminar:  Supporting Research Grant Applications
London, 3 March 2004

Non Staffing Costs

• Travel
• Equipment
• Consumables

• Services / sub-contracts
• Partners
• Overheads (includes indirect costs)

Session  3
Slide 5

RAGnet Training Seminar:  Supporting Research Grant Applications
London, 3 March 2004

Rules of the Sponsor

• Travel limits / rates
• Equipment depreciation
• Office consumables?  Rules of thumb

• Allowable services / sub-contract size
• Fixed overhead rate?
• Check the rules again

Session  3
Slide 6

RAGnet Training Seminar:  Supporting Research Grant Applications
London, 3 March 2004

No Rules?

• Check list
• Similar previous projects?
• Talk to the Sponsor!
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London, 3 March 2004

Travel

• Who, where, how often, how long
– Exact costings… or estimate

– Local mileage

– Train fares (overnight?)

– Air fares (APEX, budget airlines)

– Subsistence rates (by city?)

– Incidentals

Session  3
Slide 8
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Equipment

• Include VAT (unless medical)

• Quotes?

• Delivery?

• Maintenance / Service

• Usage rules

• Depreciation
• Lease / Rent

• Ownership?

Session  3
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Consumables

• General
– Office (known allowance?)
– Laboratory (known allowance?)

• Specific e.g.
– Tapes
– Salt
– Snails
– Rocket fuel

Session  3
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Services / Sub-contracts

• Recruitment
• Internal services

– Catering

– Inter library loans

– IT services

– Use of large equipment

• Sub-contracts

Session  3
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Partners

• Exchange Rates
• Bank Charges

Session  3
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Research Students

• Fees (overseas?  increases?)
• Stipend (increases)
• Training / Development

• Other costs associated with people.
– Travel, Equipment, Consumables …

• When the project finishes?
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Overheads

• More than you think!
• Rationale for under-recovery
• Cost & Price

• Move as much from overheads into direct 
costs as you can (rules?)

• Do not disclose rate to non public sponsors!

Session  3
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Tax

• VAT?
– Is there a service?

– Is the funder an eligible body?

• Payment to subjects
• Payment for ad hoc work

Session  3
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RAGnet Training Seminar:  Supporting Research Grant Applications
London, 3 March 2004

Checking

• Checklist of categories
– How much detail is required?

• Think through the project
– What is needed for each task?

– Justify the costs

Session  3
Slide 16

RAGnet Training Seminar:  Supporting Research Grant Applications
London, 3 March 2004

Systems

• RACE 2
• In-house
• Spreadsheet
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Training Seminar

The Professional Association of Research Managers and Administrators

Dealing with staff costs, 
indirect costs, and estates costs

Simon Kerridge,
University of Sunderland

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Summary
Definitions
Full Economic Costs
Staff costs
Indirect costs/overheads
Estates costs
Practical exercises on costing staff
FEC & funders
Costing tools

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Definitions
On-costs (Employer’s contribution towards National 
Insurance and Pension costs)
Pay award/inflation (annual cost of living increase, 
awarded on 1st August each year, usually 3-3.5%)
Increment date (date on which staff progress one 
point up their pay scale)

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Definitions
Full Economic Cost (FEC)

A price which, if recovered across an Institution’s full 
programme, would recover the total cost (direct, indirect and 
total overhead) of the Institution, including an adequate 
recurring investment in the Institution’s infrastructure

Office of Science & Technology definition

TRAC (Transparent Approach to Costing), 
Transparency Review

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Full Economic Cost
Builds on Transparency Review
Government concerns about the sustainability of 
university research
Aims to make us calculate and recover the actual 
cost of undertaking each project
Will result in change to our approaches to costing 
projects – move away from low price culture

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Costing under FEC
FEC is the total cost to the institution of undertaking 
a research project. It comprises: 

all direct costs arising from the conduct of the research 
(directly incurred costs)
all costs in relation to use of shared staff and facilities 
including academic staff time and a premises charge 
(directly allocated costs) 
a full indirect cost recovery and a provision for recurring 
investment in the institution’s infrastructure (indirect costs)
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Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Project cost elements
Directly Incurred (DI)

RAs, dedicated technicians, consumables, travel, 
equipment purchase

Charged on the basis of actual spend

Directly Allocated (DA)
Academic time, pooled technicians, pooled equipment and 
facilities, and estates (expressed as £/FTE)
Charged on the basis of estimated costs

Indirect
Expressed as £/FTE

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Staff costs: questions to consider
Who is the funder ?
What are the funder’s requirements ?
How do you need to present the figures ?
How long is the project ?
When is the grant likely to start ?
How many staff do you require ?
Where are staff located (London Allowance)?
Are any other institutions involved ?

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

(Contract) Research staff
New member of staff or existing person?
Specific skills required e.g. PhD or experience?
Agree a grade and starting salary with your 
academic, in line with the funder’s rules
If at top of scale, allow for progression to next scale 
or discretionary increases

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Technical and administrative staff
Technical staff

include a % of departmental technicians
how do you handle that money internally?

Administrative/clerical staff
particularly important for a large scale project

clerical support for transcription/receptionist for participants 
etc.

shared across projects

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Academic staff time
will the funder allow you to include some of the 
applicant’s time?
under FEC, should be costed anyway

but may be handled differently in different institutions

how do you handle such money internally?

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Day rates
Ideal for smaller projects, consultancies or contract 
research for Government departments
How many working days a year?

TRAC says 220, you may disagree

Calculate payroll cost, round up
Include overheads in day rate quoted

At what rate?

Give academic minimum day rate, but need to adjust 
according to funder
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Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Indirect costs
Academic research support time (c20%)
Institutional restructuring, development, and risk  
(c10%)
Departmental support staff and non-pay (c20%)
Central services such as personnel, finance & library 
(c50%)
Charged on the basis of £/FTE academic, RA & PGR
Based on historic costs and calculated every Feb

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Indirect costs/overheads
What are indirect costs?
Why should we include them?
How can we persuade academic staff of their 
necessity?
What do funders say about them?
What rate should be included?
Varying rates between departments due to 
Transparency Review

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Estates costs
Covers costs for buildings and premises, including 
maintenance, utilities, cleaning, safety and security

Also includes a charge for use of generic equipment which is 
normally under a specific value

Charged on the basis of £/FTE academic, RA & PGR
Based on historic costs and calculated every Feb

2003/04 data used to calculate the rate from Feb 2005
03/04 benchmark data: lab rate = £8.2k; generic rate = £5.5k

Lab and generic rates now; 4 or more rates in future

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

FEC & Research Councils
Research Councils fund 80% FEC (since September 
2005)

Will pay investigator time, estates and indirects based on 
estimates
Will not fund >100% PI cost based on standard time
Special arrangements: large equipment, surveys, project 
studentships

Common forms and procedures, new T&Cs
All except MRC on Je-S

Virement between directly incurred headings only

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

FEC & Research Councils
Where is the remaining 20% be paid from? 

QR money - what happens to institutions/departments with 
little/no QR ?

Additional funds received from other projects
Cross-subsidy from teaching money ?

Subsidy across departments/faculties ?

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Other funders
Charities

Many will not pay indirect costs or academic staff time
May pay some DA costs - equipment/support staff

More scope for negotiation with smaller charities
Charities research support fund - initially £90m rising to 
£270m for “public good” research

Government Departments
Expected to pay 100% of FEC on commissioned work
NHS R&D to use the RC model
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Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Other funders
EU

No change on current shared funding model in FP6
Might pay 75% of FEC-like costs in FP7?

Industry
Is usually a price-based negotiation

All non “public good” research should be funded at at least 
100% FEC

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Issues for discussion
Investigator time estimation
Staff time commitments
Salary actuals or bands?
“Eligible” costs
Facilities’ costs (inc equipment sinking funds)
Indexation
Pricing
Who pays the balance?

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Issues to think about
Systems to support project costing
Capturing actual costs
Accountability and audit processes
Portfolio, QR and SRIF management
Cultural and managerial change issues

Supporting Research ProposalsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsLondon xxth March 2006

Costing tools
RACE 2
Siriusweb
In-house system
Excel
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M
inutes

of 
the A
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M

A
(U

K
) A

nnual G
eneral M

eeting 2007 
held in the P

em
broke S

uite, M
ercure H

olland H
ouse, C

ardiff 
5:30pm

, T
hursday 7

th June 2007 

C
hair: 

Ian C
arter

M
inutes:

S
im

on K
erridge

P
resent:

C
rystal A

nderson, G
w

en A
verley, K

enna B
ishop, D

avid B
lundell, K

athy B
row

nridge, K
athleen 

C
allender, Jonathan C

ant, Jane C
loke, M

ichelle C
onnolly, Linsey D

ickson, D
eborah D

onnet, 
R

ossana D
ow

sett, T
im

 E
dw

ards, A
ndrew

 F
airw

eather-T
all, B

elinda F
reda, Y

asm
in G

lover, Jill 
G

olightly, M
ary G

oodm
an, N

ick G
oodw

in, A
lan H

arrison, S
teff H

azlehurst, C
herie Judge, 

D
eirdre K

elliher, M
ary F

rances K
err, R

oz Law
son, N

icki Lew
in, N

athalie L'H
uillier, G

areth 
M

acD
onald, Ian  M

cC
orm

ick, S
ara M

cD
erm

id, S
ue M

itchell, P
auline M

uya, K
ate N

im
m

o, H
itesh 

P
atel, John R

ogers, C
lare S

kinner, M
ark S

m
ith, R

ob S
ykes, M

aggy T
aylor, Jo T

uck, A
ntony 

W
eir, V

al W
hite 

T
he C

hair w
elcom

ed m
em

bers to the 2007 A
nnual G

eneral M
eeting of the A

ssociation of 
R

esearch M
anagers and A

dm
inistrators (U

K
) Lim

ited. 

1. A
pologies for absence 

N
o apologies w

ere received. 

2. M
inutes of the last m

eeting (25th M
ay 2006) 

T
he m

inutes of the previous A
G

M
 held at the C

arlton H
otel, E

dinburgh, on 25
th M

ay 2006 w
ere 

agreed to be a true and accurate record of the proceedings. 
S

im
ilarly the m

inutes of the S
G

M
 held on the sam

e date and venue w
ere also agreed to be a 

true and accurate record of those proceedings. 

3. M
atters arising and not covered elsew

here 
T

he association has now
 alm

ost entirely m
oved from

 being a non incorporated association to 
being a com

pany lim
ited by guarantee.  A

 bank account for the com
pany has been set up and 

the association is now
 trading from

 that. 
T

here have been som
e issues w

ith all m
em

bers (not) signing the guarantee for the com
pany; 

this should how
ever be resolved in the current year as the renew

al process now
 includes this 

in the process. 

4. A
nnual R

eport including financial report 
T

he A
nnual R

eport w
as distributed at the A

G
M

 and it show
s both grow

th and stability for the 
association in term

s of m
em

bers and finances. 
T

he initiative on developing active m
em

bers has been w
ell received. 

T
he A

R
M

A
 O

ffice has now
 been established in E

xeter, and run by R
osem

ary H
atch w

ho is 
em

ployed in this capacity.  S
he is now

 aided by Jenny S
tevens. 

T
he chair offered thanks to C

laire G
auld, D

eborah W
akely and M

att H
eger w

ho have all 
stepped dow

n from
 the C

om
m

m
itte. 

A
R

M
A
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K

)
T

+
44 (0) 1392 314035 

P
olaris H

ouse 
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+
44 (0) 1392 314001 

N
or th S

tar A
venue 

E
 enquiries@
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a.ac.uk 

S
w

indon S
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1 1E
T

 
w

w
w

.arm
a.ac.uk 

H
e also thanked the joint A

cting T
reasurers, G

w
ynfor 

H
ughes and E

d C
anney for their w

ork on 
the financial regulations of the com

pany.  It w
as noted that E

d C
anney had subsequently stood 

for the position of T
reasurer and been elected unopposed.  

T
he chair also pointed out that the com

pany finances, as seen in the A
nnual R

eport, are now
 

presented by activity area and are still cash flow
 rather than accrual accounts.  T

he first 
com

pany accounts for the current period w
ill be presented on an accrual basis as is m

ore 
norm

al. 

John R
ogers questioned w

hy the num
ber of events is not rising as expected.  T

he C
hair 

adm
itted that A

R
M

A
 had not run as m

any events in the past year as had been hoped, and 
agreed that the B

oard w
as also concerned by this and w

as therefore actively looking at this 
and it w

as felt that the m
atter w

as in hand. 
John R

ogers further pressed that this should perhaps be review
ed.  T

he C
hair agreed and 

indicated that the developm
ent of active m

em
bers (initiated by a series of w

orkshops over the 
2006 sum

m
er period) w

ill help in the w
orkload of organising and running events and that this 

strategy should bear fruit over the com
ing year. 

A
nother question from

 the floor concerned the current m
em

bership and w
hether had it risen.  

T
he C

hair confirm
ed that the 978 from

 last year had now
 risen to just over 1100. 

V
al W

hite requested an update on the previous plan to w
iden the spectrum

 of m
em

bers.  T
he 

C
hair m

entioned that the w
orkshops for active m

em
bers had been one of the first steps on this 

road, and had included extensive m
em

ber feedback on this issue.  It w
as seen as im

portant 
that A

R
M

A
 w

as able to provide services for m
anagers and adm

inistrators w
ith levels of 

experience.  W
ith regard to broadening coverage to better encom

pass the N
H

S
, the C

hair 
confirm

ed that discussions w
ith the N

H
S

 R
&

D
 F

orum
 had taken place, but that because of the 

different costing m
odels for events (due to the central subsidy) that further w

ork in this area 
w

ould be lim
ited for A

R
M

A
.  H

ow
ever, there m

ight be opportunities for collaboration at the 
m

ore senior end of the range.  In general the training course had been w
ell received and the 

m
entoring schem

e extrem
ely so. 

A
 further question on regional events w

as raised.  T
he C

hair agreed that w
hilst som

e events 
that ran m

ore than once had been run at different venues, A
R

M
A

 had not specifically 
supported the developm

ent of regional netw
orks.  T

his is how
ever an area that A

R
M

A
 is keen 

to develop. 

5. E
lection results

T
he results of the recent election had previously been circulated.  F

ive valid candidate 
nom

inations had stood for the four vacant com
m

ittee posts. Ian M
cC

orm
ick, John R

ogers, R
ob 

S
ykes and M

aggy T
aylor (re-elected for a second term

) w
ere duly elected to serve for 3 years 

until 31
st M

ay 2010.  A
s such they w

ill becom
e (and M

aggy w
ill rem

ain) D
irectors of the 

com
pany for that period.  T

he results of the election and the appointm
ent of the D

irectorship 
w

as agreed by the A
G

M
 by a show

 of hands. 

6. F
uture plans including IN

O
R

M
S

 2008 C
ongress 

T
he C

hair outlined the progress for the next A
R

M
A

 annual conference w
hich w

ill take place in 
Liverpool in June 2008 as part of the International N

etw
ork O

f R
esearch M

anagem
ent S

ocieties 
(IN

O
R

M
S

) 2008 C
ongress.  T

he A
G

M
 w

as rem
inded that A

R
M

A
 w

as a founder m
em

ber of 
IN

O
R

M
S

 in 2001, and that the first bi-annual IN
O

R
M

S
 C

ongress took place in B
risbane, 

A
ustralia in 2006, w

ith around 400 delegates, m
uch larger than the current A

R
M

A
 2007 
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conference (w
ith around 240 people, our largest yet),

 so there w
ill be som

e challenges to 
ensure that IN

O
R

M
S

2008 is bigger and better than IN
O

R
M

S
2006.  T

his years A
R

M
A

 conference 
form

at has been changed a little in preparation for the requirem
ents for the m

uch larger event 
next year.  T

here is a potential financial risk, how
ever this is no different from

 that for the 
current conference, but just larger.  It w

as also noted that our IN
O

R
M

S
 sister organisations w

ill 
also be feeding into the conference / congress program

m
e. 

T
he S

ecretary gave a short outline of the current developm
ents w

ith the A
R

M
A

 w
ebsite and the 

underlying database system
s.  T

he A
G

M
 w

as inform
ed that there had been 3 responses to the 

tender for this w
ork and that a preferred supplier had been chosen, but the contractual details 

had not quite been finalised.   T
he intention is that the new

 developm
ents (m

ainly focussed on 
re-engineering the underlying data structures and processes) w

ould be com
pleted by the end 

of the calendar year in tim
e for the opening of the bookings for the 2008 IN

O
R

M
S

 C
ongress. 

7. A
ny O

ther B
usiness 

T
here w

as no other business raised, so the C
hair thanked the m

em
bers for their attendance 

and closed the m
eeting at 18:10 

S
im

on K
erridge 

A
R

M
A

 S
ecretary 

30
th June 2007 
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A

R
M

A
(U

K
) A

nnual G
eneral M

eeting 2009 
W

inslow
 R

oom
, 1st F

loor, D
e V

ere G
rand H

arbour H
otel, S

outham
pton 

12
:30pm

 
– 1:00pm

, T
uesday 2

nd June 2009 
 

M
inutes 

 C
hair

: Ian C
arter

 
M

inutes: S
im

on K
erridge

 
 P

re
se

nt: 
S

heena B
atem

an, H
eloise B

ertram
, N

igel B
ilsbrough

, Jonathan C
ant, P

hil C
lare, S

teph
e

n 
C

onw
ay, K

athryn D
ally, Jan D

avies, Louise D
uffett, A

ndrew
 F

airw
eather-T

all, B
everley G

oring, 
John G

reen, A
nna H

arding, S
ally H

ew
lett, E

m
m

a Jam
es, G

areth M
acD

onald, O
isin M

acN
am

ara, 
S

arah M
anning-P

ress, R
ose M

athew
s, C

atherine M
oore, P

auline M
uya, A

licen N
ickson, D

enise 
O

gden, H
itesh P

atel, D
onna P

ierz-F
ennell, S

cott R
utherford, B

al S
andhu, C

lare S
kinner, Z

oë 
S

tockdale, M
aggy T

aylor, A
lun T

lusty-S
heen, T

ony W
eir, M

ark W
ight, Jane W

illiam
s, R

achel 
W

inzer 
  T

he C
hair w

elcom
ed m

em
bers to the 2009 A

nnual G
eneral M

eeting of the A
ssociation of 

R
esearch M

anagers and A
dm

inistrators (U
K

) Lim
ited. 

  1. A
pologies for absence 

Jan A
dkinson, Lita D

enny, C
atherine F

errell, S
teff H

azlehurst, K
athy Ludlow

, S
onia M

ason
, G

len 
S

w
afford (three of w

hom
 voted by proxy) 

  
2. M

inutes of the last m
eeting (17th June 2008) 

T
he m

inutes of the previous A
G

M
 held at the A

rena and C
onvention C

entre, Li
ver pool on 17th 

June 2008 w
ere, w

ith m
inor changes, agreed to be a true and accurate record of the 

proceedings. 
 R

esolution 1 w
as passed by a show

 of hands, unopposed. 
  

3. M
atters arising and not covered elsew

here
 

T
here w

ere no m
atters arising not covered elsew

here. 
  

4. A
nnual R

eport including financial report 
T

he C
hair outlined the activities of the past year. T

he m
em

bership has grow
n on

ce
 again, now

 
standing at about 1200. T

he annual conference last year in Liverpool also hosted the IN
O

R
M

S
 

international congress and w
as very w

ell received, having im
pact outside the fields of research 

m
anagem

ent and adm
inistration. 
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O
ver the past year A

R
M

A
 has run 13 events, w

ith 999 delegates attending.  T
he standard 

o
f 

the events w
as as usual, excellent w

ith average ratings in the high 3s and 4s (out of five) from
  

delegate feedback. 
In term

s of profile, A
R

M
A

 D
irectors have been invited to a num

ber of w
orking groups (m

ainly 
R

C
U

K
 / R

esearch C
ouncil) w

hich show
s the grow

ing reputation of A
R

M
A

, perceived as being 
good for the m

em
bership. 

 S
pecific m

em
ber services activities

 
S

tudy tours are one of the m
ost popular m

em
bership services, (thanks to S

heena B
atem

an). 
P

laces are booked up very quickly (norm
ally in a m

atter of hours) and w
e w

ill continue to 
develop this area. 
T

he m
entoring schem

e has recently been re-launched and a num
ber of m

entor-m
entee pairs 

are expected to be confirm
ed in the near future. 

T
here w

ere no questions from
 A

G
M

 attendees on the annual report. 
 F

inancial R
eport 

T
he T

reasurer, John G
reen, introduced the financial position of A

R
M

A
. 

T
he 08/09 year show

ed a surplus of approxim
ately £21K

.  T
he accounts are now

 on a proper 
com

pany footing and as such cannot be com
pared w

ith the previous [14 m
onth] period as the 

accounting system
 has been changed to show

 debtors and creditors at year end.  A
bout £10K

 
of bad debt (m

ainly related to overseas aspects of hosting IN
O

R
M

S
) has been w

ritten off. 
N

ew
 softw

are and invoicing procedures have im
proved cash flow

.  T
he board now

 receives 
reports on the profitability of individual events.  O

verall there have been som
e painful internal 

changes to processes this year in getting to this point, but 
the A

ssociation’s
 accounts are now

 
com

pletely robust.  T
he balance sheet now

 show
s a reserve of £75K

 as com
pared to £51K

 last 
year. 
 Q

uestions 
A

re there lessons to be learned re the bad debts
?  Y

es, they w
ere all sm

all debts of around 
£100 from

 overseas delegates, and now
 no longer w

orth chasing, how
ever the original level 

w
as £30K

.  O
ur processes w

ere not robust enough, but they are now
.  It w

as also noted that 
w

e can now
 take online/telephone credit card paym

ents 
T

he staffing costs are low
er, is that right?

  N
o, som

e costs listed as staffing last year w
ere 

m
iscoded. 

Is the know
ledge of events m

argin likely to affect events in the future?
  It is probably too early 

to say at this stage 
Is it true that m

em
bership levels had dropped last year, due to som

e difficulties in renew
ing?

  
In actuality the m

em
bership levels had stayed m

ore or less the sam
e and have now

 grow
n 

again. 
W

hat are the w
ebsite costs?

 T
hese are the costs related to integrating back office system

s w
ith 

the w
ebsite. 

 R
esolution 2 w

as passed by a show
 of hands, w

ith one opposing vote. 
  5. E

lection results and D
irectorship appointm

ents 
 

T
h

e
 results of the recent election (conducted by using the single transferrable vote m

ethod) 
had previously been circulated.  E

ach director elect w
as ag

reed by the A
G

M
 as follow

s: 
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T
ony W

eir, H
eriot-W

att U
niversity, from

 1
st A

ugust 2009 until 31
st July 2012. 

R
esol

uti
on 3 w

as passed by a show
 of hands, unopposed. 

 S
im

on K
erridge, U

niversity of S
underland, as S

ecretary, from
 the 1

st A
ugust 2009 until 31

st 
J uly 2012. 
R

esolution 4 w
as passed by a show

 of hands, unopposed. 
 It w

as noted that both T
ony and S

im
on w

ere existing D
irectors and hence w

ould continue to 
serve their current term

s until 31
st July 2009 and continue their new

 term
s as above. 

 I t w
a

s reported that D
avid Langley, U

niversity of B
ristol w

as standing dow
n as D

irector of 
M

em
ber S

ervices and D
eputy C

hair from
 the date of this m

eeting. 
T

he C
hair thanked D

avid for all the w
ork he had done for A

R
M

A
 and indicated that the board 

w
ould be looking for an

 interim
 replacem

ent to serve until the next election round next year. 
 

6. F
uture plans 

It w
as noted that there had been m

uch interest in the results of the H
E

F
C

E
 fund

e
d

 project (run 
by tw

o A
R

M
A

 D
irectors, John G

reen and D
avid Langley) 

P
rofessionalising R

esearch 
M

anagem
ent

 and that this m
ight feed into future directions for A

R
M

A
.  A

R
M

A
 is also talking to 

P
raxis about m

ore joint courses and potentially A
U

R
IL too.  R

eflecting on the talk by B
ill 

W
akeham

 that the sector needs to ready itself, A
R

M
A

 intends to continue to take the lead in 
research m

anagem
ent and adm

inistration issues. 
G

iven the current econom
ic clim

ate, the plan is for the com
ing year to be another of 

consolidation rather than any specific high profile activities. 
  

7. A
ny O

ther B
usiness 

T
he C

hair thanked all the various board, com
m

ittee and active m
em

bers w
ithout w

hom
 A

R
M

A
 

w
ould not be w

hat it is.  P
articular thanks w

ere also given those w
ho stood for election and of 

course to R
osem

ary and Jenny from
 the A

R
M

A
 office. 

 
T

here w
as no other business raised, so the C

hair thanked the m
em

bers for their attend
ance 

and closed the m
eeting at 13:00 

 S
im

on K
erridge 

A
R

M
A

 S
ecretary 

8
th July 2009 
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TRAINING SEMINAR 

 
Post-award financial administration 

Loughborough, Friday 26 September 2008 

 Programme  
  

 
 
 

9.00  Coffee, Registration, Introductions 
 

9.30  Post -award administration in context �± Simon Kerridge 
How research is funded in the UK, including the dual support system, QR and fEC (and 
TRAC) 
 

10.00  Post -award financ e �± Cradle to Grave �± Andrea Tinson 
Covering the whole lifecycle of project finances from the award letter to final reports and 
project closure. Including setting up budgets, reporting DI and DA costs, profile 
payments, time sheets, salary costs, estates and indirects, income/expenditure budgets, 
monitoring budgets, virements, ineligible expenditure, DA in project adjustments, 
accruing/deferring, internal reports, external reports, cash flow, debt chasing, end dates 
and deadlines, foreign exchange and VAT 
 

11.30  Coffee 
 

12.00  Sustainability and Incentivisation �± Simon Kerridge 
Looking at the financial sustainability of research and incentive schemes for academic 
staff and key performance indicators (KPIs) 
 

12.30  Discussion Session  
Incentives and KPIs. Delegates should come prepared with information about incentive 
and relevant KPIs from their institutions for discussion in groups 
 

13.00  Lunch 
 

14.00  Introduction to Forecasti ng �± Judith Mogra 
How and why is forecasting of research income done 
 

14.15  Workshop Session �± Grant Scenarios  �± Andrea Tinson, Simon Kerridge, Judith Mogra 
 

15.15  Tea 
 

15.30  Audit �± Andrea Tinson 
The requirements and issues for different types of audit: internal, external, Research 
Council and EU 
 

16.00  Summary of the day and a further chance for questions 
 

16.30  Close 
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A
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 P
ost-aw

ard financial adm
inistration 

M
anchester, T

hursday 30 A
pril 2009 

 

 P
rogram

m
e

 
 

 

   

9.00 
 C

offee, R
egistration, Introductions 

 

9.30  
 P

ost-aw
ard adm

inistration in context 
– S

im
on K

erridge 
H

ow
 research is funded in the U

K
, including the dual support system

, Q
R

 and 
fE

C
 (and T

R
A

C
) 

 
10.00  

 W
orkshop S

ession 1 
– G

rant S
cenarios

 
In groups, delegates w

ill be given post aw
ard finance scenarios to w

ork through 
and discuss the issues and problem

s involved. 
 

10.15  
 N

uts &
 B

olts 
– C

radle to G
ra

ve – A
ndrea T

inson 
C

overing the w
hole lifecycle of project finances from

 the aw
ard letter to final 

reports and project closure. Including setting up budgets, reporting D
I and D

A
 

costs, profile paym
ents, tim

e sheets, salary costs, estates and indirects, 
incom

e/expenditure budgets, m
onitoring budgets, virem

ents, ineligible 
expenditure, D

A
 in project adjustm

ents, accruing/deferring, internal reports (w
hat 

can a P
I spend?), external reports, cash flow

, debt chasing, end dates and 
deadlines, foreign exchange and V

A
T

 
 

11.00 
 C

offee 
 

11.30 
 C

radle to G
rave (continued)

 
 

12.15 
 S

ustainability &
 Incentivisation 

– S
im

on K
erridge 

Looking at the financial sustainability of research and incentive schem
es for 

academ
ic staff and key perform

ance indicators (K
P

Is) 
 

12.45 
 D

iscussion S
ession

 
Incentives and K

P
Is.  D

elegates should com
e prepared w

ith inform
ation about 

incentive and relevant K
P

Is from
 their institutions for discussion in groups. 

 
1.15  

 Lunch 
 

2.00 
 Introduction to F

orecasting
 – S

im
on K

erridge 
H

ow
 and w

hy is forecasting of research incom
e done. 
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inistration, M
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2.30 

   W
orkshop S

ession – F
urther G

rant S
cenarios 

In groups, delegates w
ill be given further post aw

ard finance scenarios to w
ork 

through, discuss the issues and problem
s involved. 

 
3.15      T

ea 
 

3.30 
 A

udit – A
ndrea T

inson 
T

he requirem
ents and issues for different types of audit: internal, external, 

research council and E
U

 
 

4.00   
 S

um
m

ary
 of the day and a further chance for questions and discussion 

 
4.30 

 C
lose
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P
eople P

ow
er: S

takeholders in R
esearch 

T
he 2001 R

A
G

net S
pring W

orkshop w
as held in N

ew
castle on 24th-25th M

ay 2001. T
his is 

t he program
m

e containing links to reports from
 each session (as they becom

e available), 
copies of the presentations and photographs from

 the event. 

C
opyright in presentations rests w

ith their authors (or their em
ployers, if appropriate). 

R
eferences to presentations should include both the nam

e of the presenter and of the 
conference (i.e. "R

A
G

net S
pring W

orkshop: P
eople P

ow
er: S

takeholders in research, 24-25 
M

ay 2001, N
ew

castle"). C
opying and distribution of the presentations, or extracts from

 them
, 

is not perm
itted w

ithout the express perm
ission of the relevant authors. P

lease read our 
copyright statem

ent. 

D
ay 1: T

hursday 24 M
ay 

P
lenary: P

eople: our m
ost valuable asset  

T
his session looked at current policy and possible future developm

ents for people involved in 
research, including H

E
F

C
E

's fundam
ental review

 of research policy. 

P
resenters:  

P
roducing T

rained R
esearchers  

D
r John W

and, H
ead of T

echnology, P
rogram

m
e O

perations D
irectorate, S

cience and 
E

ngineering, E
P

S
R

C
  

P
eople Issues arising from

 the H
E

F
C

E
 R

eview
 of R

esearch  
John R

ushforth, H
ead of R

esearch P
olicy, H

E
F

C
E

  
P

eople Issues arising from
 the H

E
F

C
E

 R
eview

 of R
esearch  

D
r Janet Lew

is, D
irector of R

esearch, Joseph R
ow

ntree F
oundation 

 

· 
R

eport   
· 

John W
and's presentation

 
· 

John R
ushforth's presentation 

 

P
lenary: C

ontract R
esearch S

taff  
T

he session covered the various issues surrounding contract research staff from
 various 

angles and gave new
 perspectives for even experienced research adm

inistrators to consider. 

R
esearch C

areers Initiative  
D

r R
obin Jackson, P

olicy A
dviser, U

niversities U
K

 (form
erly C

V
C

P
)  

B
eing a C

ontract R
esearcher  

D
avid C

harles, P
rincipal R

esearch A
ssociate, U

niversity of N
ew

castle  
M

anaging C
ontract R

esearchers – A
 R

esearch C
entre V

iew
  

P
rof A

ndrew
 G

illespie, E
xecutive D

irector of C
U

R
D

S
, U

niversity of N
ew

castle 

 

· 
R

eport  
· 

R
obin Jackson's presentation

 
· 

D
avid C

harles' presentation
 

· 
A

ndrew
 G

illespie's presentation
  

W
orkshop sessions 

A
: T

he changing relationships of research adm
inistrators: identifying and im

proving them
  

R
ichard T

om
lin, V

isiting Lecturer in H
igher E

ducation, U
niversity of N

ew
castle  

T
his session focused on the interrelationships betw

een research m
anagers and adm

inistrators 
and others associated w

ith research. 

 

· 
R

eport  

B
: W

orking w
ith academ

ics  
S

tuart H
unt, P

rincipal T
raining and D

evelopm
ent O

fficer, U
niversity of C

entral Lancashire  
W

e som
etim

es experience problem
s in w

orking w
ith others w

ho do not share the language, 
concepts and approaches to w

ork that w
e assum

e to be held in com
m

on. T
he aim

 of this 
session w

as to help us to test som
e of our assum

ptions. 

D
elegates attending the w

orkshop w
ere able to: 

· 
identify com

m
only experienced difficulties and concerns arising from

 w
orking w

ith 
s om

e of our academ
ic colleagues;  

· 
undertake som

e analysis of the causes of such difficulties;  
· 

consider and share approaches and techniques for overcom
ing som

e of the obstacles 
that are felt to interfere w

ith developing effective w
orking relationships.  

 

· 
R

eport  

C
: B

est practice in the adm
inistration of research students  

M
aureen S

kinner, R
esearch S

upport M
anager, the London Institute &

  
M

att H
eger, H

ead of R
esearch and G

raduate S
chool O

ffice, U
niversity of N

orth London  
S

om
e of the issues w

hich w
ere covered included: 

· 
Q

A
A

 C
ode of P

ractice  
H

ow
 is the C

ode of P
ractice applied to institutional quality assurance m

echanism
s? 

· 
H

E
F

C
E

 R
eview

 of R
esearch  

W
hat are the im

plications of the H
E

F
C

E
 R

eview
 of R

esearch on the quality of the 
research environm

ent provided for research students?  
· 

R
esearch C

ouncil studentships  
T

he im
portance of com

pletion rates and w
ithdraw

als.  
· 

W
hat is the research adm

inistrator’s role in relation to research students? S
hould the 

a dm
inistrator be proactive or reactive? H

ow
 does the good adm

inistrator spot trouble? 



A
nd w

hat should they do about it?  
W

hat are the key skills that a good research degrees adm
inistrator needs? W

hat 
specialist know

ledge is im
portant for good adm

inistration? H
ow

 does the research 
adm

inistrator avoid the im
age of the bureaucrat so that the research student is treated 

like a person and not a num
ber? 

 

· 
R

eport  
· 

M
aureen S

kinner &
 M

att H
eger's presentation

 

D
: Im

plem
enting C

areer D
evelopm

ent P
rovision for C

ontract R
esearch S

taff  
A

ndrew
 S

lade, D
irector of the G

raduate R
esearch S

chool, U
niversity of S

underland  
T

he 1996 C
oncordat states that...?  

T
his w

orkshop encouraged participants to reflect on the support that C
ontract R

esearch S
taff 

(C
R

S
) in their ow

n institutions m
ight require to help them

 develop their careers and to m
ap 

this on to the institutional support available. Ideas and suggestions for w
ays of addressing the 

gaps in career developm
ent provision w

ere shared. 

 

· 
R

eport   

E
: W

orking w
ith funders  

A
ugusto B

urgueño A
rjona, Inform

ation O
fficer, E

uropean C
om

m
ission  

W
orking w

ith funders is not alw
ays easy, som

etim
es due to lack of understanding from

 the 
funders' side of the needs of research adm

inistrators. T
he w

orkshop consisted of a series of 
exercises aim

ed at identifying adm
inistrators' hidden needs not generally addressed by the 

funders. 

 

· 
R

eport 
· 

A
ugusto B

urgueño A
rjona's presentation

 

D
ay 2: F

riday 25 M
ay 

P
lenary: R

esearch S
tudents  

T
he session covered the various issues surrounding research students from

 various angles and 
com

plem
ented the w

ork from
 w

orkshop C
 sessions. 

R
esearch S

tudents - an N
P

C
 perspective  

Jam
es G

roves, G
eneral S

ecretary, N
ational P

ostgraduate C
om

m
ittee 

R
esearch S

tudents - a Q
A

A
 perspective  

P
rof N

ick H
arris, A

ssistant D
irector (D

evelopm
ent), Q

A
A

  
B

eing a R
esearch S

tudent  
S

heila G
arfield, R

esearch S
tudent, U

niversity of S
underland 

 

· 
R

eport  
· 

Jam
es G

roves' presentation
 

· 
N

ick H
arris' presentation 

· 
S

heila G
arfield's presentation

 

P
lenary: R

esearch A
dm

inistrators: how
 w

e got here and w
here w

e’re going  
T

he closing plenary session built on the w
orkshop A

 sessions and concentrated on w
here 

research adm
inistration is going and w

here w
e w

ould like it to go. 

R
esearch A

dm
inistration R

oles  
R

ichard T
om

lin, V
isiting Lecturer in H

igher E
ducation, U

niversity of N
ew

castle  
H

E
R

O
B

IC
’s Im

pact on R
esearch A

dm
inistration and Industrial Liaison: an arranged 

m
arriage or a m

atch m
ade in heaven?  

P
hilip G

raham
, C

hair of A
U

R
IL and D

irector of R
&

D
, Q

ueens U
niversity of B

elfast  
(unfortunately P

hilip's flight w
as cancelled and he w

as unable to join us, but his presentation 
is included for inform

ation) 
T

he A
m

erican R
esearch A

dm
inistration S

cene  
B

ill S
chw

eri, form
er C

hair of S
R

A
 

 

· 
R

eport   
· 

R
ichard T

om
lin's presentation  

· 
P

hilip G
raham

's presentation
  

· 
B

ill S
chw

eri's presentation  
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C
ollaboration, C

om
petition and 

C
oncentration in R

esearch 
T

he 2004 S
pring C

onference w
as held 13-14 M

ay at the R
oyal Y

ork H
otel E

vents C
entre, 

Y
ork. H

ere you can find reports from
 each session and copies of the presentations.  

T
he conference focused on the different drivers tow

ards greater collaboration, com
petition 

and concentration in research, and how
 this affects research m

anagers and adm
inistrators. A

s 
w

ell as considering the im
pact of governm

ent led issues such as the future of research 
assessm

ent and the sustainability of research, sessions offered insights into collaboration 
betw

een universities and the N
H

S
 and betw

een different universities, both in the U
K

 and 
overseas. A

 separate strand focused on post graduate student training issues. 

C
opyright in presentations rests w

ith their authors (or their em
ployers, if appropriate). 

R
eferences to presentations should include both the nam

e of the presenter and of the 
conference (i.e. "R

A
G

net S
pring C

onference: C
ollaboration, C

om
petition and C

oncentration 
in R

esearch, 13-14 M
ay 2004, Y

ork"). C
opying and distribution of the presentations, or 

extracts from
 them

, is not perm
itted w

ithout the express perm
ission of the relevant authors. 

P
lease read our 

copyright statem
ent.  

D
ay 1: T

hursday 13 M
ay 

P
lenary 1: C

om
petition and C

oncentration 
T

his session provided an overview
 of the future of H

E
I research funding, including Q

R
 

m
ethodology, the R

A
E

 and the sustainability of the research base from
 the G

overnm
ent 

perspective, the F
unding C

ouncil perspective, and the A
H

R
B

 and general R
esearch C

ouncil 
perspective. 

P
resenters:  

D
r M

ichael Jam
pel, H

ead of S
E

B
 P

olicy and A
nalysis, O

S
T

 
R

am
a T

hirunam
achandran, D

irector (R
esearch and K

now
ledge T

ransfer), H
E

F
C

E
 

M
ichael Jubb, D

eputy C
hief E

xecutive and D
irector of P

olicy and P
rogram

m
es, A

H
R

B
 

 

· 
R

eport 
· 

M
ichael Jam

pel's presentation
 

· 
R

am
a T

hirunam
achandran's presentation

 
· 

M
ichael Jubb's presentation

 

P
lenary 2: C

oncentration and C
om

petition: K
eynote address 

D
r Ian G

ibson, M
P

, C
hair, H

ouse of C
om

m
ons S

elect C
om

m
ittee on S

cience and T
echnology 

T
here has been considerable controversy about the G

overnm
ent's policy for research, and H

E
 

in general. A
lthough it is clear that there w

ill be increased funding for science and research, 
there are still real concerns about the governm

ent's strategy, and in particular the 

concentration of research funding. D
r Ian G

ibson, Labour M
P

, C
hair of the H

ouse of 
C

om
m

ons S
elect C

om
m

ittee on S
cience and T

echnology and form
er academ

ic, has not been 
afraid to challenge the G

overnm
ent about the im

pact of its strategy for research. W
e w

ere 
delighted to w

elcom
e him

 to give a keynote speech at the C
onference, covering areas such as 

research priorities, funding and assessm
ent.  

 

· 
R

eport 
· 

Ian G
ibson's presentation

 

W
orkshop sessions:  

 A
: E

U
 C

linical D
irective 

D
r V

icki Latter, O
perations D

irector, U
C

L C
linical R

esearch N
etw

ork 

T
he E

U
 C

linical T
rials D

irective, w
hich becam

e law
 on 1 M

ay 2004, aim
s to protect trial 

participants and to sim
plify and harm

onise trials across E
urope but, according to the M

R
C

, 
could delay or curtail publicly funded clinical trials. F

ailure to com
ply w

ith the requirem
ents 

could possibly result in a fine or custodial sentence of up to 2 years. 

D
r V

icki Latter gave an overview
 of the E

U
C

T
D

 and the approach taken by U
C

L and its 
affiliated T

rusts in N
orth C

entral London tow
ards its im

plem
entation. P

articipants discussed 
their ow

n concerns and m
ethods of approach. 

 

· 
R

eport 
· 

V
icki Latter's presentation 

· 
A

dditional handout 
A

s w
ell as direct quotations from

 official docum
ents, this presentation contains the 

opinions and interpretations of the author. T
hese should not be relied upon as official 

interpretations of any official docum
ent or statem

ent, and no liability is accepted for 
any loss incurred as a consequence of such reliance. T

he copyright is ow
ned by 
V

icki 
Latter, but passages quoted from

 official docum
ents are ©

 the ow
ners of those texts. If 

you w
ish to reproduce any part of this presentation in any w

ay, please contact the 
author directly. 

B
: E

thics and G
overnance 

D
r G

abriel B
oachie-A

nsah, S
enior Lecturer, U

niversity of S
underland  

T
he issues around research governance, including ethics, w

ith reference to H
E

I and N
H

S
 

perspectives w
ere presented and discussed. T

his w
as follow

ed by in depth discussions on 
w

ays of developing and im
plem

enting research governance w
ithin an institution. 

 



· 
R

eport 
· 

G
abriel B

oachie-A
nsah's presentation

 

C
: M

anaging collaborative projects 
P

auline M
uya, R

esearch S
upport O

fficer, B
irkbeck C

ollege, U
niversity of London 

T
his w

orkshop looked at the practicalities of applying for, negotiating and m
anaging large 

scale, m
ulti-partner, collaborative projects. It included advice on handling each stage of the 

process, w
ith particular em

phasis on the m
anagem

ent of the project once aw
arded for the lead 

institution. T
his participative w

orkshop w
as intended to enable people to share best practice 

in an increasingly com
m

on and com
plex area of research adm

inistration. 

 

· 
R

eport 
· 

P
auline M

uya's presentation
 

D
: F

ull E
conom

ic C
osting 

John N
ew

ton, N
ational C

o-ordinator for C
osting and P

ricing, Joint C
osting and  

P
ricing S

teering G
roup 

W
hat is F

ull E
conom

ic C
osting (F

E
C

)? W
hy is it so im

portant? H
ow

 do I use it? W
hen do I 

need to know
 about it? A

n introductory w
orkshop aim

ed at research m
anagers and 

adm
inistrators m

ore than specialist finance staff. 

 

· 
R

eport 
· 

John N
ew

ton's presentation
 

· 
A

dditional handout 

E
: R

esearch C
ouncils Joint E

lectronic S
ubm

ission P
roject: update  

D
r F

iona A
rm

strong, Je-S
 F

ram
ew

ork C
o-ordinator, P

P
A

R
C

 

Interactive dem
onstrations exploring the latest R

esearch C
ouncil Joint E

lectronic S
ubm

ission 
(Je-S

) and discussing new
 procedures and requirem

ents, the im
pact on institutional practices 

and the future developm
ent of the system

. 

F
: IP

R
 and student projects 

D
r C

arol C
lugston, E

xecutive A
ssistant, R

esearch and E
nterprise, U

niversity of G
lasgow

  
P

eter B
rooks, D

irector of R
esearch S

ervices, U
niversity of S

ussex  

W
ho ow

ns IP
 arising from

 research student projects, and how
 is it best m

anaged? T
his 

w
orkshop provided an opportunity for institutions to discuss and com

pare their approaches to 
student intellectual property, including C

A
S

E
 studentships and various procedures for use 

w
hen assigning student IP

 to universities. 

 

· 
R

eport 
· 

C
arol C

lugston's presentation
 

· 
P

eter B
rooks' presentation

 

D
ay 2: F

riday 14 M
ay 

P
arallel P

lenary sessions: 

A
: P

ost G
raduate S

tudent T
raining Issues 

T
his session focused on training for research students, including an overview

 of U
K

 G
R

A
D

 
focusing on training provision and the U

K
 G

R
A

D
 H

ubs; a discussion of one institution's 
experience of training provision, focusing on non R

esearch C
ouncil students; and a student's-

eye view
 of the sharp end of training provision, considering w

hat w
as good and w

hat w
as not 

so good/useful! 

P
resenters: 

D
r Janet M

etcalfe, D
irector, C

entre of E
xcellence, U

K
 G

R
A

D
 P

rogram
m

e 
D

r Joan C
handler, D

irector of G
raduate S

tudies and H
ead of the G

raduate S
chool, U

niversity 
of P

lym
outh 

E
leanor B

arbour, R
esearch S

tudent, U
niversity of Y

ork 

 

· 
R

eport 
· 

Janet M
etcalfe's presentation

 
· 

Joan C
handler's presentation

 
· 

E
leanor B

arbour's presentation
 

B
: N

H
S

/U
niversity C

ollaboration 
T

he session provided an overview
 of som

e different m
odels of collaboration betw

een the 
N

H
S

 and universities, including a description of the w
orkings of a netw

ork w
hich includes 

the London N
H

S
 T

rusts and U
C

L; a presentation about the experience of running a joint 
M

edical S
chool; and an N

H
S

 perspective of being part of a regional collaboration in Leeds. 

P
resenters: 

Jonathan H
ackney, H

ead of R
esearch F

unding U
nit, U

C
L 

P
rofessor B

ill G
illespie, D

ean, H
ull Y

ork M
edical S

chool 
R

ichard Jeavons, C
hief E

xecutive, W
est Y

orkshire S
trategic H

ealth A
uthority 

 

· 
R

eport  
· 

Jonathan H
ackney's presentation

 
· 

B
ill G

illespie's presentation  
· 

R
ichard Jeavons' presentation

 



P
lenary 3: C

ollaboration and C
o-operation - you know

 it's good for you! 
C

ollaboration and C
o-operation…

 a m
ulti-headed beast? T

hree presentations related som
e 

different experiences of collaboration: the W
hite R

ose consortium
 as an exam

ple of regional 
collaboration; m

odels of collaborations used in other countries; and a charitable funder's 
perspective on collaboration. 

P
resenters: 

P
rofessor T

ony R
obards, P

V
C

 E
xternal R

elations, U
niversity of Y

ork 
P

aul W
augam

an, T
echnology C

om
m

ercialization G
roup, U

S
A

 
D

r P
at G

oodw
in, P

rogram
m

e M
anager, Infection and Im

m
unity, W

ellcom
e T

rust 

 

· 
T

ony R
obards' presentation

 
· 

P
aul W

augam
an's presentation

 
· 

P
at G

oodw
in's presentation

 

�������������	
�	�	��
������������
����������
��������
��	�������������

��
����������� ���
�!
�
��"�

�



Portfolio: ERA         Page 1 

 

2 ELECTRONIC RESEARCH ADMINISTRATION PORTFOLIO ITEMS 

Portfolio items are grouped into these seven areas: 

�x ARMA (ARMA) 

�x Electronic Research Administration (ERA) 

�x ERA Questionnaire (ERAQ) 

�x Esteem (Est) 

�x Focus Group (FG) 

�x Historical Items (Hist) 

�x Profession (Prof) 

This section contains the items pertaining to the ERA area. 

2.1 Electronic Research Administration (ERA) 

The overall context of the doctoral work is Electronic Research Administration (ERA) 

and this is discussed in Chapter 4 of the doctoral report.  These items pertain to 

developments and contributions that I have made in Electronic Research 

Administration (see mainly Chapters 4, 6 and 7 of the doctoral report).  They include 

evidence of systems that I have developed, workshops and training events that I have 

held and reports and articles that I have written. 

After this introduction there is an index table of items in this section (an example is 

shown below), and the portfolio items themselves follow the index table. 
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Table 6: Sample Portfolio Index Table (ERA) 

Ref Type Description Outcome(s) 

ERAxx <type> <title> Kx, Sx 

A short description of item ERAxx with its relevance and importance in order to demonstrate 
the learning outcomes Kx & Sx that they address (K1-2; S1-5, see below for explanations of the 
learning outcomes). <type> is the type of the item, for example: report, email or presentation. 
<title> is the title of the item, for example: Invitation to join Steering Group. ERAxx is the 
unique identifier for the portfolio item (xx is a two digit number) which is used to reference it 
in the doctoral report, or indeed from another portfolio item. 

 

Each item is described in the table, with two rows of information.  The first row of the 

pair has the portfolio reference, type of document, short description and learning 

outcome(s) claimed.  The second row describes the context and importance of the 

item, in order to substantiate the claim towards the learning outcomes listed in the 

first row.  The actual portfolio items follow after the index table. 

Note that the numbering is not contiguous as the items presented as evidence have 

been selected from a larger possible portfolio of items.  So for example, item ERA06 is 

the programme for the ARMA residential event at which the presentation (ERA40) was 

given; the latter providing evidence for the former. 

Also note that items with confidential sections that have been redacted are indicated 

with red and those that are abridged have the reference number coloured with 

orange. 
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2.2 Learning Outcomes 

The learning outcomes (knowledge and skills) required for the professional doctorate 

are: 

K1 Deep understanding of the recent developments in their profession nationally 

and internationally 

K2 Deep understanding of current theoretical frameworks and approaches which 

have direct relevance to their own professional context 

S1 Make a significant contribution to practice within their chosen field 

S2 Apply theory and research methodology within the workplace, and feel 

���}�u�(�}�Œ�š�����o�����]�v���]�v�š���P�Œ���š�]�v�P�����]�(�(���Œ���v�š�����‰�‰�Œ�}�����Z���•���š�}���������Œ���•�•���^�u���•�•�Ç�_��

multidisciplinary problems in a rigorous yet practical manner 

S3 Recognise budgetary, political, strategic, ethical and social issues when 

addressing issues within the workplace 

S4 Reflect on their own work, and on themselves, and thus operate as a truly 

reflective independent practitioner 

S5 Present and defend an original and coherent body of work which 

demonstrates, reflects upon, and evaluates the impact upon practice which 

they have personally made 

Some portfolio items could cover almost all of the seven learning outcomes above, in 

most cases the listings are restricted to just those outcomes which are the main foci of 

the item, normally 2 or 3 learning outcomes at the most. 
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2.3 ERA Portfolio Index 

Table 7: Portfolio Index Table for Electronic Research Administration (ERA) Items 

Ref Type Description Outcome(s) 

ERA03 Diagram GRSdB Context diagram (2009) S1, S2, S3 

This diagram (see also Figure 1, p29) shows how the various elements of the GRSdB system 
(the blue boxes) interface with other IT systems (other coloured boxes) that are managed by 
other service departments in the University.  The Estates system (white) data is imported into 
the fECAF (costing and pricing system, see section 7.3) to provide room data and costs.  The 
Student Recruitment and Business Partnership (SRBP) service used (until it was replaced with 
pFACT, see section 7.4) the fECAF and Proposal sections for non-research proposals. SRBP also 
manage the SITS student record system which runs in parallel with the GRSdB Students (PGR) 
section.  The Finance department looked after post award finance issues using the Projects 
part of GRSdB in conjunction with the Oracle Projects finance system.  A separate Intellectual 
Property management database is fed (non-programmatically) from the GRS Projects system.  
And of course the Human Resources department have an HR System (Chris21) which is used to 
drive the core Employee information in GRSdB. 
ERA04 Diagram GRSdB Entity Relationship Model Overview S2 

This shows the GRSdB database tables and their relations for a subset of the GRS system.  The 
Publications areas (see section 8.2), the core areas describing Employee information and the 
hierarchical structure of the institution, and the fECAF (costing and pricing, see section 7.3) 
area, spread over 4 pages.  It can be seen that the database structure underlying the GRS 
systems is quite extensive. 
ERA05 Paper ERA Submitted to Acta Academica (via INORMS 2010) K1, S4, S5 

An academic paper that I drafted to support the poster (ERA22) that I presented at INORMS 
2010.  The paper was not selected for publication.  It is however useful as it charts the history 
of the development of the ERA systems at Sunderland under my purview and reflects on the 
decisions made during the process. 

ERA07 Report Programme for ARMA REF Event, Newcastle, Nov 2009 K1, S1, S3 

This is the final programme for the research systems for REF event that I organised in 
Newcastle; for the presentations see (ERA09) and for the summary report see (ERA60).  With 
Ian McCormick I organised the events and speakers and due to the expected (and realised) 
demand the event was run twice; I ran the Newcastle event and Ian ran the London event. 

ERA09 Slides From the ARMA REF event, Newcastle 2009 K1, S1, S3-4 

The slides from the ARMA Event (ERA07) that I organised in Newcastle (it was run again in 
London with some different speakers).  The event had a good split of information giving and 
workshop style participation and the final report (ERA60) was distributed to all 1,600 or so 
ARMA members.  My presentation reflected on the ERA and management work done at 
Sunderland for the 2008 RAE and the preparations for the 2014 Research Excellence 
Framework (REF) submissions. 
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ERA14 Slides ERA Presentation at JISC RSP Summer School  2009 K1, S1, S4 

I was invited to present on ERA at the JISC Repository Support Project Summer School 
residential workshop in Sept 2009.  My presentation covered RMA as a profession and a 
number of recent ERA related initiatives.  This presentation led onto my being involved in the 
Welsh Repositories Network (WRN) workshop the following year (see ERA29). 

ERA18 Slides Research Systems Presentation at ARMA 2009  K1, S1-S3 
I organised this work session and asked two colleagues to join me in presenting their 
experiences of developing ERA systems.  I ran a quick straw poll on which areas of ERA could 
perhaps affect quality and/or quantity of research and handed out the workshop 
questionnaire (ERAQ08), which resulted in the initial report (ERAQ03).  We finished with a 
Q&A session.  Over 70 people attended this workshop, including the managing director of 
ResearchResearch (who produce Research Fortnight and Research Professional) and 
subsequent conversations and emails (see ERA30) led to me making a presentation (ERA59) to 
them on research management issues. 

ERA20 Report ARMA e-newsletter #17, Oct 2009 K1, S1, S5 

Over my ten years on the RAGnet/ARMA executive/board I contributed to many newsletters.  
This edition included on p1 my report from the 2009 ARMA AGM (ARMA43); feedback from 
the JISC repositories Support Project (RSP) Event that I presented at (ERA14); and the 3 page 
article that I co-authored on the RCUK Outputs and Outcomes Collection System (OOCS) 
Project (ERA25). 

ERA21 Poster ERA Perceptions (from questionnaire), at ARMA 2010 K2, S1, S5 
The poster that I presented at the 2010 ARMA conference in Manchester gave a summary of 
the preliminary findings from the ARMA questionnaire (ERAQ01) that I had run earlier in the 
year looking at the perceptions of RMAs to ERA in terms of whether or not they thought that 
different aspects of ERA systems could affect the quality and/or quantity of research 
undertaken.  The final report (ERAQ04) and executive summary (ERAQ05) are available to 
members on the ARMA website. 

ERA22 Poster ERA at Sunderland presented at INORMS 2010 K1, S1,S4,S5 
This poster charts the development of the ERA systems that I developed at Sunderland over 
the sixteen years from 1995-2010. It was presented at the International Network of Research 
Managements Societies (INORMS) biennial conference in Cape Town in April 2010.  More 
detail is available in the associated paper (ERA05) and database structures are shown in 
(ERA04) with some summary statistics also available (ERA42). 
ERA23 Poster ERA case study and ideas on effects, at ARMA 2009 S1, S4, S5 

I presented this poster at the ARMA 2009 conference in Southampton; it provided a brief case 
study on the fECAF costing and pricing system at Sunderland (see section 7.3) with some of my 
initial ideas on whether ERA systems might be able to affect the quality and quantity of 
research.  The ideas were also discussed in the associated workshop (ERA18) that I ran. 
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ERA25 Article OOCS Article in Research Global, Oct 2009 K1, S1 

I co-wrote this article �}�v���š�Z�����Z���•�����Œ���Z�����}�µ�v���]�o�[�•���K�µ�š�‰�µ�š�•�����v�����K�µ�š���}�u���• Collection System 
(OOCS) that was being developed; with my contributions being the non research council 
specific text.  Research Global has a distribution of around 600.  It also appeared in an ARMA 
newsletter (ERA20), distribution is around 1,500.  It is also available online on the RCUK 
Research Outcomes Project website at 
http://www.rcuk.ac.uk/documents/oocp/OOCSArticle.pdf (accessed April 25th 2011).  

ERA28 Article ARIADNE #64, Jul 2010, WRN-JISC-ARMA Event Report  K1, S1, S4 

This report http://www.ariadne.ac.uk/issue64/wrn-repos-2010-05-rpt/  (accessed 25th April 
2011) provides details of the presentations and workshops of the joint Welsh Repositories 
Network (WRN) - JISC �t ARMA event, with links to my presentation (ERA29) and workshop 
sessions.  

ERA29 Slides Joint WRN-JISC-ARMA Presentation: IRs and ERA (2010) K1, S1, S4 

As part of a joint workshop that I helped organise I gave a presentation with a colleague from 
JISC on how Institutional Repositories (IRs) relate to ERA systems (also known as CRISs for this 
presentation).  The audience was approx 30 IR managers and 30 RMAs and the workshops that 
followed were highly interactive.  The event was reported on in ARIADNE (ERA28).  It also 
resulted in me being invited to give the keynote at a similar event in 2011 (ERA69). 
ERA30 Email From ResearchResearch Ltd about my ERA work S1 

Jeska Harrington-Gould, the managing director of ResearchResearch Ltd, had attended my 
Research Systems workshop (ERA18) at the 2009 ARMA conference in Southampton and 
requested that I send her a copy of the initial findings (ERAQ03) of the workshop questionnaire 
that I trialled there.  This led on to my giving them an invited presentation (ERA59) on the 
results and on ARMA and research management and administration in general. 

ERA31 Article ERA at Sunderland, in Research Global, Oct 2010 K1, S1, S4 

This is a non-academic and updated résumé of the article submitted to INORMS 2010 for 
consideration by Acta Acadmica (ERA05).  It reflects on the developments of the GRSdB and 
proposed a more robust way forward.  Research Global has a distribution list of around 600 
Research Managers and Administrators around the Commonwealth and Europe. 
ERA34 Report JISC Business Case for CERIF, Jul 2010 K2, S1, S3 
This report (http://www.jisc.ac.uk/publications/reports/2010/businesscasefinalreport.aspx) 
(accessed 25th April 2001) presents the business case for the UK sector to adopt CERIF as a 
standard for research information exchange.  It is based on the findings of the EXRI project 
(http://exri.il rt.bris.ac.uk/, also see ERA58) and the work of the RIM stakeholder group (that I 
sit on).  I am credited on p28 as one of the 12 people who were interviewed during the 
production of the report. 

ERA35 Report ARMA Newsletter #18, Mar 2010 K1, S1 

This newsletter reports that ARMA membership has risen to 1,500 and on p1 lists the special 
interest groups including the ERA one that I champion.  p2 shows the membership renewal 
information that I provided.  On p3 there is a brief update of current research information 
management issues from me, and on p4 a longer update on the RMAS project. 
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ERA36 Report ARMA Newsletter #19, Oct 2010 K1, S1 

A recent copy of the e-Newsletter (that was sent to the circa 1,600 members).  On p1 it reports 
the app�}�]�v�š�u���v�š���}�(���D���Œ�]�����'���Œ�v���š�š�����•�����Z�D���[�•���W�Œ�}�(���•�•�]�}�v���o�������À���o�}�‰�u���v�š���D���v���P���Œ�X�����/�����o�•�}��
wrote a piece on p1 feeding back from the AGM. On p4 I gave an update on current 
development in the Research Information Management arena, including updates on CERIF and 
RMAS. 

ERA37 Report JISC RIM2 Call Supporting Information, Oct 2010 K1, S1 
The second round of JISC projects on Research Information Management was focussed 
towards the use of CERIF and a supporting document for bidders was developed for JISC by 
UKOLN.  On p8 I am acknowledged for my input into the document from the CERIF alignment 
workshops that the JISC RIM group held in the summer. 

ERA38 Slides �&�]�Œ�•�š�����Z�D�����Z�>���À���o���î�[���W�Œ�}�P�Œ���u�u�����~�î�ì�ì�ò�• K1, S1, S3 

The slides from the first ARMA residential programme for research managers and 
administrators with 2-10 years experience, it shows a breadth of subject areas that RMAs need 
to be familiar with. I presented (with Dr Ian Carter) the session on IT, Data and Systems (slides 
94-116).  I also (with Kathy Brownridge) presented the session on Finance (slides 118-139).  
The feedback from the event is in (ERA39).  There were approximately 50 delegates. 
ERA39 Report Evaluation from ARMA �ZLevel 2�[ Course (2006) S4 

This is the feedback from the first residential course that ARMA ran for experienced research 
managers and administrators (see ERA38).  It provided an excellent opportunity for reflection, 
not only on my presentations but on the different approaches that delegates took to different 
topics. 

ERA40 Slides ARMA Websites for Research Expert Seminar, May 2000 K1, S1 
One of my earliest contributions to an ARMA Event.  The presentation itself was quite short 
and we presented a number of website case studies online followed by a workshop and Q&A 
session.  There were 26 people booked on this event.  There was to be a follow up event a 
couple of years later but this was overtaken by pressure of work. 

ERA42 Report Statistics from the Sunderland GRSdB K2, S1, S3-4 

An overview of the GRSdB system in terms of statistics of usage, examples of data held and 
screen shots of the web interface.  As well as a nearly 500MB oracle database the system 
contains nearly 4GB of 38,300 associated files and over 1GB of dynamic web pages and 
reports. 

ERA43 Proposal IRIOS Proposal to the JISC RIM2 call, Nov 2010 K1-2, S1-3 

I initiated the idea for the proposal and spoke to Gerry Lawson from NERC who was keen to be 
involved.  He elicited support from Colin Haylock of EPSRC and I contacted Valerie McCutcheon 
at Glasgow, Anna Clements at St Andrews and Professor Keith Jeffery of euroCRIS who were all 
eager to be involved.  I led the development of the proposal with input from the other 
partners.  The proposal was one of only four that were funded (ERA51) from the RIM2 call.  
See http://www.jisc.ac.uk/whatwedo/projects/irios.aspx (accessed 25th April 2011) and 
http://www.irios.sunderland.ac.uk/ (accessed 21st April 2011)  It was followed-up with the 
IRIOS-2 (2012) project. 
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ERA45 Report Final report from being a mentor K1, S1-S4 

This is the final report from the mentoring that I undertook for a colleague at another 
University.  Amongst others things she said that �^�t�]�š�Z�}�µ�š���‹�µ���•�š�]�}�v���š�Z�������Æ�‰���Œ�]���v�������Z���•���Z���o�‰������
me to think much more broadly in terms of research management and given me a real sense of 
their being someone totally independent supporting m�����]�v�������À���o�}�‰�]�v�P���]�v�š�}���u�Ç�����µ�Œ�Œ���v�š���Œ�}�o���X�_  
The process also undoubtedly helped me to become more reflective by having to explain the 
whys and wherefores of various ERA related decisions that I had made.  More recently, I have 
also mentored another colleague (Prof22). 

ERA46 Email Invitation to discuss ERA at Durham University K1, S3, S4 

Invitation (which I accepted) to meet with the team at the research office in Durham to advise 
them on Electronic Research Administration; costing and pricing in particular, in order to 
inform their ERA strategy, see (ERA47) for a more recent example. 

ERA47 Email Information given to Teesside University on ERA K1, S4 

Information shared with Teesside with regard to the state of the art in Electronic Research 
Administration systems in order to inform their development decisions.  See (ERA46) for a 
more extensive example, in terms of the period of the advice. 

ERA48 Program Je-S Programme Seminars (2008) K1, S1 

The success of the PGR events in 2007 (ERA66) lead onto a programme of RCUK Je-S regional 
seminars in May/June of the following year.  I presented the Research Organisation (RO) view 
and participated in the Q&A plenary session at the first (16th May 2008 at the Institution of 
Engineering & Technology, London) of five events.  Each were attended by 50-100 delegates 
from HEIs across the country. 
ERA49 Web ARMA email list usage summary S1 
A snapshot (23rd Jan 2011) of the ARMA special interest group email list.  This shows that of 
�š�Z�����í�ó���������š�]�À�����o�]�•�š�•���š�Z�������Z�����o�]�•�š���š�Z���š���/���]�v�•�š�]�P���š���������v�����Z�u�}�����Œ���š���[���Á�Z�]�o�•�š���}�v�o�Ç���Z���À�]�v�P���š�Z����ninth 
largest number of members (199) has the third highest number of messages (after the 
member-announce and jobs lists which between them account for 54% of traffic) amounting 
to 10% of all message traffic.  14 months later (20th Mar 2012) membership had grown to 306. 

ERA50 Report UKRO 2003 presentation including IMS user group K2, S1-S4 

This presentation was given by Dr Martin Penny, Director of UKRO (the UK Research Office in 
Europe) at the 2003 conference, highlighting the achievements of the past year.  I am listed on 
�•�o�]�������í�í�����•���}�v�����}�(���š�Z�����ð���Z�µ�•���Œ�[���u���u�����Œ�•�������(�]�v�]�v�P���š�Z�����Œ���‹�µ�]�Œ���u���v�š�•���(�}�Œ���š�Z�����/�D�^���~�/�v�(�}�Œ�u���š�]�}�v��
Management System) project to develop a new web based personalise-able information 
system for UKRO subscribers.  I fed in my experiences of developing a similar system at 
Sunderland focussing on ontological issues.  IMS was rolled out the following year and is still 
used in 2011. 

ERA51 Grant Award of JISC funding for IRIOS Proposal K1-2, S1-3 

This grant offer from JISC reports that the IRIOS proposal (ERA43) that I developed has been 
evaluated and selected for funding for the £64,365 applied for.  This demonstrates that my 
knowledge and expertise in the field of Research Information Management (and hence ERA) is 
recognised by my peers in the UK.  The follow-up IRIOS-2 (2012) proposal that I led received 
funding of £178,733. 
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ERA52 Diagram Entity Model of GRSdB Employees area (2005) S2 

This is a simple overview entity model of the Employees area of the GRSdB, it is less detailed 
than (ERA04) in terms of relationships, but shows more of the related tables and perhaps gives 
a clearer indication of the overall extent of the database. 
ERA53 Diagram Entity Model of GRSdB Projects area (2005) S2 

This is a simple overview entity model of the Projects (and proposals) area of the GRSdB, this 
area is not included in the detail shown on (ERA04). 
ERA54 Diagram Entity Model of GRSdB Publications area (2005) S2 
This is a simple overview entity model of the Publications (and seminars) area (see section8.2) 
of the GRSdB, it is less detailed than (ERA04) in terms of relationships, but shows more of the 
related tables and perhaps gives a clearer indication of the overall extent of the database 
ERA55 Diagram Entity Model of GRSdB Students area (2005) S2 

This is a simple overview entity model of the Post Graduate Research (PGR) student area of the 
GRSdB, this area is not included in the detail shown on (ERA04) . 
ERA56 Diagram Entity Model of GRSdB GrAppl area (2005) S2 

This is a simple overview entity model of the GrAppl (costing and pricing, see section7.2) area 
of the GRSdB, it is not included on (ERA04) which instead shows fECAF that superseded 
GrAppl. 
ERA57 Report Summary of the Publications area of GRSdB (2010) K1, S2, S4 

I produced this summary report on the history and scale of the publications (see section8.2) 
area of the GRSdB for the Deputy Vice-Chancellor.  It was also used as a discussion paper in a 
steering group meeting for the development of the �h�v�]�À���Œ�•�]�š�Ç�[�•��Institutional Repository system 
(SURE, see section8.3) 

ERA58 Report Pre-print of the EXRI Final Report Briefing Paper K1, S1 

The final version of this briefing report is available online at 
http://w ww.jisc.ac.uk/media/documents/publications/briefingpaper/2010/bpexriv1.pdf 
(accessed 25th April 2011).  It is the culmination of the work of the EXRI project with the 
support of the JISC RIM Group, on which I sit (Prof01).  The RMAS project, of which I am a 
steering group member (Est12), is also referenced.  The RIM group of experts is referenced at 
the bottom of the second page, I was the ARMA representative.  

ERA59 Slides Presented by invitation to ResearchResearch Ltd (2010) K1-2, S1, S5 

I was invited (ERA30) to give a presentation in April 2010 to the circa 30 staff at 
ResearchResearch on research management and administration and on my initial findings from 
the ARMA questionnaire (ERAQ01) that I had recently undertaken.  There were many 
questions during and after the session, and the discussions continued long into lunch.  

ERA60 Report Summary report from the 2009 ARMA REF events K1, S1, S3 

I wrote the majority of this report based on the Newcastle event that I organised (ERA07, 
ERA09).  The initial draft was used to inform the planning for the London event; and then this 
report was updated to reflect input from the London event and then shared with the REF Team 
at HEFCE. 
ERA61 Email Interest in Sunderland ERA system from RMAS report K1, S1-2, S4 

This is an example of the type of email that I often receive in relation to advice relating to ERA 
systems, this one resulted from the person (head of research office) reading a JISC report that 
talked about the RMAS project that I am on the steering group for. 
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ERA62 Report 5 Year plan to replace ERA systems at Sunderland (2009) S2, S3, S4 

After reflecting on the current state and usage of Research Support (ERA) Systems at 
Sunderland I produced an outline plan for consideration by the University Business Systems 
Strategy Group.  In effect the opportunity to join the RMAS steering group (Est12) and for 
Sunderland to subsequently become a pathfinder, with the associated funding attached, has 
enabled me to accelerate the implementation of the plan by almost 2 years. 

ERA63 Slides Presentation to Manchester Metropolitan Univ. (2008) K2, S4, S5 
In 2008 I was invited to talk to Manchester Metropolitan University about the costing and 
pricing (fECAF) system that I had developed at Sunderland, in order to inform the decision 
making process at MMU with regard to their ERA aspirations. 

ERA64 Program euroCRIS/NRC workshop programme (2011) K1, S1 

I was invited to pres���v�š�����š���š�Z�]�•�����µ�Œ�}�‰�����v���Á�}�Œ�l�•�Z�}�‰���}�v���^�/�v�š���P�Œ���š�]�v�P���Z���•�����Œ���Z���/�v�(�}�Œ�u���š�]�}�v�W�����Z�/�^��
�=���K���_���š�}���P�]�À�������}�š�Z���š�Z�����‰���Œ�•�‰�����š�]�À�����}�(���Œ���•�����Œ���Z���u���v���P���Œ�•�����v���������u�]�v�]�•�š�Œ���š�}�Œ�•�����v�������o�•�}�����Æ���u�‰�o���•��
from the UK of how CRIS (ERA) systems can interact with Open Access (OA) and institutional 
repositories. 
ERA65 Report RAE software development workshop report (2005) K1,S1 

���š�����v�����Z�D�����Z�������Z�D�����š���š�Z�����š�����u�[�����À���v�š���/�����Z���]�Œ�����������•�]�������Á�}�Œ�l�•�Z�}�‰���(�}�Œ���]�v�•�š�]�š�µ�š�]�}�v���o���•�µ���u�]�š�š���Œ�•��
to share experience and ideas with the HEFCE RAE software development team.  This is the 
brief feedback report that I produced for members (and the RAE Team at HEFCE); the on-line 
publication link idea was incorporated into the final design. 

ERA66 Notes Presentation from Je-S Regional Events (2007) K1, S1 

In 2007 RCUK rolled out some additional functionality on their Je-S system for post-graduate 
research (PGR) student data collection and wanted to promote it through a series of eight 
events across the UK.  From my role on ROCG and the Je-S Steering Group I was invited to 
present and was able to do so at two events (6th Feb, Institute of Materials, London; and 14th 
Feb, Strathclyde University), these are the slides and notes that I used from the latter event.  
50-100 HEI delegates from across the UK attended each event.  A similar set of events were 
run in 2008 (ERA48). 

ERA67 Letter JISC funding letter for RMAS (2011) K1, S1, S3 

The funding letter from JISC confirming the £1.1M funding from the HEFCE University 
Modernisation Fund (UMF) for the Research Management and Administration System (RMAS) 
project to develop an enterprise service bus and cloud enabled CERIF compliant RMAS for the 
UK HEI sector.  As well as sitting on the steering group for the project, see (Est12).  I was also 
the project lead for the £200,000 allocated to Sunderland as a pathfinder institution (ERA71). 
ERA68 Email Confirming RCUK JGP Steering Group Membership K1, S1, S3 

In 2007, Dr Ian Carter and I were approached to represent the research organisation 
community on the RCUK Joint Grants Processing (JGP) Steering Group that set the direction for 
Research Council ERA developments until the Shared Services Centre (SSC) was created in 
2010.  Ian and I attended alternate meetings and shared notes with each other and the 
community between meetings. 

ERA69 Program Repositories and CRIS event (2011) K1, S1, S4 

After the success of the WRN-JISC-ARMA event in 2010 (ERA29) the Repositories Support 
Project (RSP) decided to run a similar event the following year (19th July 2011 in Nottingham) 
and invited me to give the keynote session. 
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ERA70 Report Reporting from Institutional Systems (2011), Glasgow K1, S1, S4 

At this workshop I presented the GRS publications database and institutional repository (SURE) 
approach (see chapter8) and provided a quick overview of the IRIOS (ERA43) and RMAS (Est12) 
projects that had recently been funded. 

ERA71 Web Confirming Sunderland as one of 3 RMAS pathfinders K1-2, S1-4 

Having been invited onto the RMAS Steering Group in 2009 (Est12) I was well positioned to 
propose that Sunderland become one of the partner pathfinder institutions in the event that 
further funding was secured, which in 2011 it was (ERA67).  I led the Sunderland pathfinder 
project with a HEFCE/JISC funded budget of £200,000.  The project will, in 2012, deliver a cloud 
enabled, enterprise service bus architecture CERIF compliant ERA framework, with the 
potential to be used by HEIs across the UK.  See http://as.exeter.ac.uk/rmas/overview.htm 
(accessed 25th April 2011). 

ERA73 Report OCRIS Final Report that Acknowledges my contribution K1, K2, S4 

The first few pages of the 74 page final report from the OCRIS (http://cdlr.strath.ac.uk/ocris/, 
accessed 25th April 2011) JISC funded project on Online Catalogue and Repository 
Interoperability Study.  I am acknowledged as a contributor on p4; whilst my contributions 
were small they demonstrate my desire to join up the various aspects of research 
management and administration. 
ERA74 Email Invitation to attend a REF DCS Workshop K1, S1, S4 

Invitation (which I accepted) to attend a workshop organised by the REF Team at HEFCE to 
provide input into the user requirements for the Data Collection System for forthcoming 
Research Excellence Framework.  Most attendees had (like me) been institutional data 
collection contacts for the previous system (for RAE 2008); we reflected on what worked well 
in the previous system, and areas that require improvement. 

ERA75 Email Initial Report to Oracle on their ERA system K1, S4 

I was invited by Oracle UK to an individual demonstration of the mock up of their proposed 
new costing and pricing tool for research proposals (to complement their post award finance 
system).  This email shows my initial responses, which was followed up with further 
discussions.  I was able to provide input based on my experience as an RMA and from 
reflecting on my ERA developments at Sunderland. 
ERA77 Email UAT schedule for Je-S PGR Admin functionality K1, S4 

As part of my role on the Je-S Management Board I was privy to information on Je-S system 
developments.  I attended the Leeds event (about ten delegates) and helped the Je-S 
presenters demonstrate the proposed new functionality to the other University attendees.  
The Post-Graduate Research (PGR) student functionality was new and a number of the people 
at the user acceptance test (UAT) event had not used Je-S before. 
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tates of A

m
erica as far back as the 

1940s (B
easley 2006). 

H
ow

ever in m
uch of the rest of the w

orld the term
 ‘m

anager’ has m
ore cachet 

and associations from
 m

any other countries use that w
ord in their titles.  Indeed the w

orldw
ide 

association of associations 
– the International N

etw
ork of R

esearch M
anagem

ent S
ocieties 

(IN
O

R
M

S
) favours ‘m

anagem
ent’ over ‘adm

inistration’ 
.  

T
his paper takes the pragm

atic approach, and w
hilst R

esearch M
anagem

ent and A
dm

inistration is 
m

ore often used as the title of the profession, w
hat w

e are really interested in is w
hat the scope of 

the profession is.  T
here is no one definition of the profession, but that given by (C

hronister and 
K

illoren 2006): “... som
eone w

ho leads, m
anages or supports the research enterprise

” gives a clear 
picture. 

It is perhaps m
ore useful to define the specific tasks that R

esearch A
dm

inistrators carry out; and this 
is done in the follow

ing section in the context of the system
s that enable them

 to be m
ore efficient.  
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2. 
E

lectronic R
esearch A

dm
inistration 

N
ow

 that w
e have defined w

hat research m
anagem

ent and adm
inistration is, w

e w
ill consider 

electronic research (m
anagem

ent and) adm
inistration.  P

ut sim
ply, electronic research 

adm
inistration can be considered to be any inform

ation and com
m

unication technology system
 that 

helps research m
anagers and adm

inistrators do their jobs m
ore effectively. 

2.1 
A

 definition of E
lectronic R

esearch A
dm

inistration 

T
he definition of E

lectronic R
esearch A

dm
inistration from

 the sem
inal K

ulakow
ski and C

hronister 
book on R

esearch A
dm

inistration and M
anagem

ent (R
odm

an and S
tanford 2006) is 

“... loosely 
defined as im

proving adm
inistrative processes through the application of technology, particularly 

com
puter technology” is not m

uch m
ore helpful than

 the one given by the author in the introduction 
to this section.  It is perhaps m

ore useful to consider som
e particular applications that m

eet this 
criterion to clarify w

hat is m
eant. 

T
he R

esearch M
anagem

ent and A
dm

inistration S
ystem

 (R
M

A
S

) project in the U
K

 has defined a 
num

ber of areas of E
lectronic R

esearch A
dm

inistration: 

 a. A
cadem

ic expertise data               
 b. P

re application funding source identification and dissem
ination               

 c. C
osting of grant applications               

 d. Internal P
eer review

               
 e. S

tatus tracking of applications and aw
ards               

 f. W
orkflow

 m
anagem

ent of application and aw
ard process               

 g. C
ontract M

anagem
ent               

 h. E
thics review

               
 i. P

ost aw
ard financial m

anagem
ent               

 j. B
udget profiling               

 k. B
udget/actual/com

m
itm

ents m
anagem

ent               
 l. P

ost aw
ard report m

anagem
ent               

 m
. A

utom
atic alerts for m

ilestones and reporting               
 n. R

esearch publications recording               
 o. R

esearch outputs (archive)  

S
om

e of these are specific functional areas, and others are m
ore generic functions; together they 

can be used to define an E
lectronic R

esearch A
dm

inistration (E
R

A
) system

.  It is how
ever clear that 

these do not cover the full scope of research m
anagem

ent and adm
inistration as defined above.  

O
ne specific area that is m

issing is support for P
ost-G

raduate R
esearch (P

G
R

) S
tudents, w

hich is 
understandable as m

any universities separate organisationally, P
G

R
 adm

inistration from
 research 

adm
inistration.  It is also w

eak on the know
ledge transfer end of the spectrum

, w
hilst it could be 

considered that Intellectual P
roperty (IP

) m
anagem

ent is covered under g. C
ontract M

anagem
ent, a 

review
 of the reports of the project show

 that this is not the intention.  A
gain, although it is com

m
on 

for research and know
ledge transfer support to be co-located in universities, there is often a divide 

of sorts, even if not a structural one.  O
ne perhaps deeper w

eakness is the lack of definition of areas 
of research planning and strategy, although certainly, a system

 that provided integrated support in 
the areas identifies w

ould enhance both planning and strategic thinking.  

G
iven the above provisos, it is a useful categorisation, particularly for those interested in the 

research rather than know
ledge transfer end of the arena. 

A
n analysis of the sector in the U

K
 by the R

M
A

S
 project has determ

ined that (as of 2009) no off the 
shelf system

 currently exists, but som
e universities do have system

s that cover m
any of the 15 areas 

defined.  T
his paper w

ill look at one such system
 in depth and discuss the m

erits of the approaches 
taken.  B

efore m
oving on it is w

orth m
entioning a few

 of other universities in the U
K

 that have 
developed their ow

n system
s, their stories w

ill tend to differ as, in the m
ain, they are research 

intensive universities and have therefore perhaps been able to m
ake research support m

ore of a 
strategic aim

. 

2.2 
O

ther exam
ples of E

lectronic R
esearch A

dm
inistration system

s 
T

here has been m
uch w

ork at Im
perial C

ollege London over the past few
 years in the area of 

E
lectronic R

esearch A
dm

inistration; (R
utherford and Langley 2007) give an overview

 of how
 their 

system
s w

ere developed.  T
hey m

ake m
uch store on ensuring that the needs of the various 

stakeholders are taken into account, and that a robust project m
anagem

ent m
ethodology is utilised. 

N
ew

castle U
niversity has also undertaken m

uch in-house w
ork on developing and integrating their 

various research inform
ation system

s (K
erridge, G

olightly et al. 2009), the system
 called M

yIm
pact 

has also been developed over a sustained period w
ith dedicated resource being brought to bear. 

A
lthough there is not m

uch in the literature, m
any other universities have and are developing their 

ow
n system

s to m
eet their specific needs.  G

ood exam
ples include the U

niversities of S
t. A

ndrew
s, 

Liverpool and G
lasgow

, although there are m
any others.  In this paper w

e w
ill how

ever concentrate 
on the system

 developed at the U
niversity of S

underland, a non research intensive institution in the 
north-east of E

ngland. 

3. 
R

esearch S
upport S

ystem
s at the U

niversity of S
underland 

T
he U

niversity of S
underland w

as created from
 S

underland P
olytechnic in the early 1990s.  Like 

other polytechnics in the U
K

 w
hen it becam

e a university it becam
e eligible for public funding for 

research on the sam
e footing as the older, m

ore established universities.  It becam
e clear that in 

order to support the am
bition to increase research funding, a central support function w

as required 
and in 1994 a D

irector of R
esearch D

evelopm
ent w

as appointed.  In 1995 a R
esearch D

evelopm
ent 

O
fficer w

as also em
ployed, to support the D

irector and to help academ
ic staff w

ith their research 
project proposals.  A

t the tim
e research accounted for about 1%

 of the turnover of the U
niversity (it 

now
 stands at about 5%

). 

3.1 
W

hy it w
as developed 

It w
as at this point that the tw

o staff saw
 the need for processes and system

s to share inform
ation 

betw
een each other, and the w

ider university.  O
ver tim

e the system
s w

ere developed and 
integrated in order to m

eet specific requirem
ents (som

e internal and som
e external).  S

o far the 
process has covered over 15 years, and the system

s have developed organically, although som
e 

specific developm
ents w

ere form
ally project m

anaged, m
ost w

ere agile developm
ents.  In the 

follow
ing sections the various developm

ents are described in the context of the factors that 
contributed to them

.  F
or w

ant of a better approach a chronology is used, in any case this is perhaps 
the best approach in order for the influence of the external factors to be understood. 



It should be noted that in this overview
 events are described in term

s of the m
ain year in w

hich they 
occurred, how

ever, m
any of them

 took place over year boundaries and indeed over longer than a 
year; and of course m

any of the events had overlapping periods.  T
he accuracy used in the 

chronology is how
ever sufficient to elucidate the environm

ent on w
hich the developm

ents took 
place. 

3.2 
1995 

T
he R

esearch D
evelopm

ent O
ffice w

as initially co-located w
ith an existing International O

ffice that 
am

ong other things used a travel database to record booking for international travel for m
em

bers of 
staff.  T

hat database has been developed by a student for the office using M
icrosoft A

ccess.  T
he 

data consisted of staff inform
ation and travel bookings (hotels and flights).  H

ow
ever the data w

as 
far from

 norm
alised, for exam

ple destination country w
as a free text field.  S

o the first job w
as to 

convert this to a pick list (and to m
igrate the existing data).  A

lso there w
as no link betw

een the staff 
details and any other staffing lists in the U

niversity (ideally this w
ould be the H

um
an R

esources [H
R

] 
database).   T

his m
eant that although the system

 w
as useful it w

as often difficult to (for exam
ple) 

know
 for certain w

hich school / faculty a person w
as in.  T

his is still an issue 15 years on! 

A
s there had previously been no R

esearch D
evelopm

ent O
ffice there w

as no database of (pre-aw
ard) 

proposals, hence the funding database w
as born.  T

he O
ffice w

anted to know
 w

hich m
em

bers of 
academ

ic staff w
ere applying to w

hich funders and so developed a sim
ple spreadsheet that w

as 
quickly superseded by a sm

all access database 
– building on the existing staff lists.  It soon becam

e 
clear that it w

ould be m
ore efficient to share the staff list betw

een the travel and the funding 
databases, so that new

 staff need only be added to one system
 and the tw

o offices agreed to m
erge 

the databases.  A
t this stage som

e data cleansing and updating (this w
as to becom

e a com
m

on task 
over the years) w

as needed on the tw
o staff records as the new

er research funding database had 
included som

e additional fields in relation to the m
em

bers of staff. 

It should be stressed that the environm
ent w

as conducive to utilising IT
 to m

axim
um

 benefit as the 
D

irector of R
esearch D

evelopm
ent had previously been a lecturer (at a different U

niversity) in 
com

puter science.  T
hus there w

as a local cham
pion for electronic research adm

inistration; the case 
for the advantages hardly needed to be m

ade. 

T
he underlying prem

ises in all of the developm
ents w

ere that: data should be collected only once 
and used m

any tim
es; and that there should only specified prim

ary locations for data and these 
should be linked to w

here possible and w
here not is should be refreshed from

 the prim
ary source as 

frequently as possible. 

Initially the funder w
as a free text field, after a few

 m
onths this w

as norm
alised and a hierarchy w

as 
introduced so that specific F

unders w
ere associated w

ith F
unding T

ypes (R
esearch C

ouncils, 
C

harities, C
om

panies and so on).  T
he first ‘

Project’ table (w
hich in actuality contains inform

ation on 
proposals, som

e of w
hich becom

e funded projects; and the m
isnom

er has stuck) contained scant 
inform

ation: title, status (not yet subm
itted, subm

itted, funded, rejected and so on), principal 
investigator, funder, am

ount, subm
ission data; and that w

as about it. 

T
his initial developm

ent also included upgrading the database to M
icrosoft A

ccess v2. 

S
o far all of the developm

ents had been purely to m
ake the life of the R

esearch D
evelopm

ent O
ffice 

easier. 

3.3 
1996 

In the U
K

 every few
 years there is a R

esearch A
ssessm

ent E
xercise (R

A
E

1) w
hich collects inform

ation 
about research activity over the previous period and is then assessed for quality that is subsequently 
used (in conjunction w

ith a volum
e m

easure) to drive an annual block grant to support research.  
T

he 1996 exercise required inform
ation on staff, research outputs (publications), research students, 

and research incom
e, to be subm

itted alongside a textual com
m

entary.  O
ne particularly onerous 

task for S
underland w

as the collection of research outputs references, and indeed the physical 
outputs them

selves – often based on scant inform
ation as the reference detail provided by the 

academ
ic staff w

as in som
e cases extrem

ely m
inim

al. 

T
he D

eputy V
ice-C

hancellor for R
esearch at the tim

e had taken a hands-on approach w
ith the 

subm
ission to the R

A
E

 and had seen these problem
s first hand.  H

e decreed that this should not 
happen for the next R

A
E

 (in 2001) and that a publications reference database should be set-up to 
record the details of all research outputs published by m

em
bers of staff at the U

niversity.  T
he 

R
esearch D

evelopm
ent O

ffice w
as given the task of developing this database and enabling m

em
bers 

of staff (or local adm
inistrators) to keep their ow

n records up to date. 

T
he 1996 R

A
E

 data collection softw
are provided by H

E
F

C
E

 had allow
ed for distributed data collection 

across the U
niversity, but the softw

are itself w
as quite slow

 and required specific softw
are to be 

installed on each client com
puter (and often required changes to netw

ork configuration to enable 
access).  T

his system
 had been universally disliked by all w

ho had used it and so it w
as decided to 

take a different approach.  S
om

e projects in the S
chool of C

om
puting had been developing dynam

ic 
w

eb pages for database access and so som
e local expertise w

as available to kick-start the initiative.  
T

hese projects used C
old F

usion (v3.5) and so this w
as the technology adopted (a few

 years later it 
w

as upgraded to v4.0). 

1996 also saw
 the m

erger of the R
esearch S

ection (w
ho adm

inistered post graduate research 
student records) w

ith R
esearch D

evelopm
ent to form

 the G
raduate R

esearch S
chool (a virtual school 

in the U
niversity to provide a locus for research activities). 

3.4 
1997 

A
t this point the underlying database w

as still fairly sim
ple com

prising: 

E
m

ployee D
etails 

P
roject (P

roposal) D
etails 

F
unding P

rogram
m

es and F
unding T

ypes 
W

ith som
e look up tables for C

ountry, S
chool [F

aculty], G
ender and so on. 

                                                          
 

1 R
esearch A

ssessm
ent E

xercises have in general been m
anaged by the H

igher E
ducation F

unding C
ouncil for 

E
ngland (H

E
F

C
E

), see 
w

w
w

.hefce.ac.uk and m
ore recent ones have had their ow

n dedicated w
ebsites, see 

w
w

w
.rae.ac.uk.  A

fter five R
A

E
s it is proposed that the next exercise w

ill be called the R
esearch E

xcellence 
F

ram
ew

ork, see http://w
w

w
.hefce.ac.uk/research/ref/ for m

ore details. 



T
he addition of a P

ublications section (again a m
isnom

er, it contains publication references rather 
than the publications them

selves) w
ould increase the scope som

ew
hat, but m

ore im
portantly the 

developm
ent of the interactive w

eb pages w
ould increase the com

plexity of the system
 m

any fold.  
It also required a significant hardw

are purchase to host the w
ebsite and the C

old F
usion sever (this 

facility w
as not available through central IT

 services).  H
ow

ever, the proposal has the support of (and 
in reality w

as the brainchild of) the D
eputy V

ice-C
hancellor and so there w

ere no internal hurdles to 
m

aking that investm
ent. 

In term
s of the softw

are developm
ent, a few

 m
onths of one of the researchers from

 the S
chool of 

C
om

puting w
as utilised to develop the core of the system

.  T
his included a facility for logging in 

(requiring a U
ser table, linked to the E

m
ployee table); adding publications (P

ublications, P
ublication 

T
ypes) and assigning authors to publications (A

uthors, A
uthor-P

ublication-Link).  It also becam
e clear 

that an adm
inistration section w

ould be required so that new
 users could be m

ore easily added to 
the system

, and that they be assigned author records if they w
ere academ

ic staff.  T
here w

as also 
functionality to update and delete publications.  In addition, as a carrot, users could also create 
reports about their publications (or som

eone else’s) in a H
arvard

-style reference as a rich text 
form

at (R
T

F
) file, w

hich w
as often useful for project proposals. 

T
his w

eb based system
, know

n as G
R

S
 O

n-line
2 (w

ith the data being held in the G
R

S
 database) has 

been added to over the years as discussed below
. 

A
s a consequence of allow

ing deletion it w
as decided in the early stages to introduce levels of access 

(in a hierarchy so that users could not delete other peoples publications by m
istake).  T

he access 
control w

as all built into the user interface layer (rather than the database itself) and w
as actually 

quite sophisticated, there w
ere ten levels of access provided for each functional area of the system

 
(so that users m

ight have different levels of access for say publications as com
pared to em

ployee 
inform

ation.  Initially only six levels w
ere used: guest, staff m

em
ber, research centre, unit of 

assessm
ent  (used in relation to the R

esearch A
ssessm

ent E
xercise subject areas), school and super 

user; in the years that have passed another tw
o levels have been utilised (departm

ent and 
service/university). 

In general it w
as decided to give the end users as m

uch pow
er and flexibility as possible, but that 

there w
ould be as m

uch error and consistency checking as possible at the point of input.  S
o, for 

exam
ple, after a few

 publications had been added it w
as seen that there w

ere various spellings of 
the sam

e publisher, w
ith or w

ithout ‘Ltd’ or ‘Inc’ on the end
, and so on – so the system

 w
as altered 

to only allow
 P

ublishers to be selected from
 a pull dow

n list (from
 a P

ublishers table) rather than the 
existing free text field.  T

his required som
e data cleansing on the existing publication data. 

A
s a balance to allow

ing users to enter their ow
n publications an additional check on the data by 

som
eone w

ith higher level access (norm
ally a research centre leader or the like) w

as required before 
the publication becam

e fully visible.  S
o guest (external) users w

ould not be able to see publication 
details unless they had been approved and m

arked as being visible to the outside w
orld.  T

his 
process also gave unit of assessm

ent (subject area) leaders the opportunity to score publications on 

                                                          
 

2 G
R

S
 O

n-line is the w
eb based E

lectronic R
esearch A

dm
inistration system

 of the U
niversity of S

underland, it 
can be accessed at: 

http://w
w

w
.grs.sund.ac.uk/grssite/grshom

e.cfm  

a nine point scale, potentially saving tim
e w

hen deciding w
hich publications to include in future 

research assessm
ent exercises.  T

here w
as also the opportunity to m

ark publications as being 
confidential so that sensitive w

ork could be kept from
 the external w

ebsite. 

S
im

ilarly A
uthors w

ere selected from
 lists rather than being free text, this had the advantage of 

linking authors to m
em

bers of staff and the disadvantage of presenting long lists to users and not 
being as easy to enter publication inform

ation.  O
ne other unforeseen disadvantage w

as that som
e 

users (w
ith early versions of M

ac brow
sers) w

ere only able to see the first 255 authors on the list, 
the w

ork around w
as to use a new

er version of the brow
ser.  T

echnically this should not have been 
an issue as the U

niversity supported w
eb brow

ser w
as N

etscape, how
ever that did not help irate 

users w
ho w

ere not using N
etscape! 

H
ow

ever, this did instigate new
 functionality for adm

in (super user) level users.  T
hey w

ere given the 
ability to be able to log in as another user in order to be able to see exactly w

hat they could see.  
T

his could be used to identify w
hether an issue w

as in relation to access rights for the user, or the 
fact that their brow

ser w
as rendering things differently. 

T
here w

as also a transaction log, so that it could be determ
ined w

ho had added, edited and deleted 
things form

 the database.  T
his has only really been used as a diagnostic to determ

ine w
hether or 

not data had been deleted by a user, or w
hether there w

as som
e bug in the softw

are (w
hich on 

occasion there w
as). 

3.5 
1998 

A
t this stage the back end database w

as still M
icrosoft A

ccess and that even after an upgrade to 
version 97 there w

ere som
e concerns w

ith the possibility that concurrent users could potentially 
create new

 records w
ith the sam

e identifier, so a locking m
echanism

 w
as created in the C

old F
usion 

pages to circum
vent this.  It w

ould have been m
uch better to have used a back end database w

ith 
this facility already built in. 

In a sim
ilar m

ove to adding the P
ublisher table, a Journals table w

as also added, this w
as though at 

the behest of users w
ho w

ere alw
ays having problem

s finding IS
S

N
s for journals and w

ere upset that 
the system

 w
ould not put it in for them

 w
hen they knew

 that there w
as an existing publication from

 
the sam

e journal already on the database. 

S
o an enhancem

ent w
as delivered, w

here if the P
ublication T

ype w
as Journal, then a pick list of 

Journals w
as provided, and selecting one w

ould retrieve the previously stored IS
S

N
 and P

ublisher.  If 
the Journal w

as not on the list, then the inputter w
ould have to add those details first (w

hich they 
w

ould have had to have done anyw
ay).  Y

et again this m
eant som

e data cleansing and updating.  
T

here w
ere also discussions about dow

nloading the inform
ation from

 library or other on-line 
databases, but this w

as deem
ed to be too m

uch effort for the overall cost benefit to the U
niversity. 

T
he data w

as robust enough in this year to allow
 the (sem

i) autom
ated production of an annual 

report of research at the U
niversity. 

3.6 
1999 

T
here w

as som
e spare resource in the S

chool of C
om

puting and so it w
as decided to utilise that to 

help develop a new
 area, costing and pricing.  T

he university already had a paper based system
 for 



setting out the costs of a research proposal and gaining approval, the G
rant A

pplication (G
rA

ppl) 
form

.  T
he m

ain problem
s w

ith the form
 w

ere: calculating the costs, particularly the staffing costs; 
and know

ing w
here the form

 w
as. T

he latter w
ould be solved directly by having the form

 on-line as 
part of a w

orkflow
, and the form

er by introducing a table of staff costs and a m
ethod of calculating 

future costs. 

It w
as anticipated that there m

ight be issues w
ith having actual staff costs in the database in term

s 
of users being able to determ

ine other peoples salaries by adding them
 into a proposal costing (the 

existing system
 consisted of a know

n person in the research office telephoning the payroll 
departm

ent to m
ake the request, or a person having to give perm

ission for their salary details to be 
disclosed to a third party).  H

ow
ever it w

as m
ade clear to users that the transaction log could be 

used to see w
ho had added people to a costing (or later looked at that costing), and in the event 

over the elapsed 11 years since it has been im
plem

ented there have been no issues in this regard. 

T
he costing system

 itself w
as quite com

plex, but it w
as developed to m

irror the existing hardcopy 
G

rA
ppl form

 and so the order of the questions w
as at least fam

iliar to users.  T
here w

as also 
extensive training provided in using the system

 (as there w
as for the P

ublications section). 

In term
s of the database structure there w

ere tw
o m

ain costing tables, one for staff m
em

bers (w
ith 

their m
onthly salary costs included) and one for each staffing grade in  the university (for un-nam

ed 
or indeed staff yet to be em

ployed).  In addition the increm
ent dates and w

hat the next grade w
ould 

be w
ere also required.  T

his of course required periodic im
ports from

 the H
R

 system
.  A

 direct view
 

w
as advocated, but after m

onths of negotiation to get allow
 the view

 access in principle it w
as 

determ
ined that the H

R
 system

 w
as not apparently able to support such a function.  T

he H
R

 system
 

w
as how

ever being replaced and it w
as prom

ised that the new
 system

 w
ould support a direct 

database view
. 

T
his year also saw

 the upgrade of the back end database from
 M

icrosoft A
ccess to O

racle.  T
he m

ain 
reason w

as that after running for a few
 w

eeks or m
onths the C

old F
usion server w

ould stall and 
need to be restarted, this w

as a know
n problem

 w
ith C

old F
usion and A

ccess w
hen used w

ith a 
num

ber of concurrent users.  A
dditionally, O

racle is the database of choice for S
underland business 

system
s. 

3.7 
2000 

A
fter a recent m

ovem
ent of the post-aw

ard finance staff to the G
raduate R

esearch S
chool (G

R
S

) that 
m

eant that the G
R

S
 w

ere responsible for the w
hole research project lifecycle it w

as agreed to 
extend the P

roject (proposal) part of the system
 to include post-aw

ard inform
ation.  T

his tim
e there 

w
as no existing resource to call upon, so a local softw

are com
pany (w

hich w
as co-directed by one of 

researchers w
ho has w

orked on previous developm
ents) w

as engaged to develop the softw
are.  T

he 
new

 functionality w
as to becom

e know
n as the P

roject A
dm

inistration W
orkflow

 S
ystem

 (P
A

W
S

) and 
continued the ethos of allow

ing the researchers in the schools to see the data that the G
R

S
 w

as 
m

anaging.  Initially there w
as not m

uch of interest for the researchers, but this w
as added to in later 

years. 

3.8 
2001 

T
his w

as another R
esearch A

ssessm
ent E

xercise (R
A

E
) subm

ission year and the plans from
 1996 

w
ere bearing fruit. In the run up to the R

A
E

 som
e internal exercises w

ere conducted and the D
eputy 

V
ice-C

hancellor for R
esearch had previously added a carrot to the requirem

ent for academ
ic staff to 

ensure that their publications w
ere up date 

– any internal prom
otions (for exam

ple for readership or 
professorship) w

ould utilise only publication inform
ation that w

as reported from
 the database.  T

his 
m

eant that in the m
ain the publications database w

as relatively up to date, and the internal 
‘dum

m
y’ research assessm

ent exercises
 ensured that it w

as fully up to date for research active staff.  
A

s such the G
R

S
 database w

as used to extract the reference inform
ation for the publications to be 

subm
itted and this m

eant that the outputs them
selves w

ere m
uch easier to source than for the 1996 

R
A

E
. 

T
here w

ere also som
e enhancem

ents to the P
roject A

dm
inistration W

orkflow
 S

ystem
 (P

A
W

S
) part of 

the w
eb site.  A

 docum
ent storage facility w

as developed so that reports (eg those subm
itted to 

funders) could be accessed through the w
eb system

.  A
dditionally, if the post-aw

ard team
 produced 

a finance report then it w
ould be stored there, so that a principal investigator could see the recent 

financial position of their project. 

P
erhaps the sim

plest enhancem
ent w

as also the m
ost useful.  A

n alerting system
 w

as added.  U
sers 

looking at a project could add a note about the project (perhaps a record of a phone call, or an 
action that they needed to com

plete, or som
ething that they had asked som

eone else to do).  A
s 

w
ell as being a record of the activity on the project, it w

as also an alerting system
, w

hen adding a 
note the user could indicate that an action w

as required to be com
pleted, and w

ho that action had 
been given to com

plete and by w
hen.  W

hen the action w
as com

pleted it could be m
arked as such.  

E
ach night a scheduled process ran to check all overdue uncom

pleted actions and send an em
ail 

from
 the user that created the action to the user to w

hom
 the action had been allocated indicating 

that the task need to be com
pleted.  T

he system
 the continued to send an em

ail every day until the 
action w

as m
arked as com

pleted or the deadline w
as extended. 

A
s users in general checked their em

ail every day, but P
A

W
S

 infrequently, this system
 w

orked 
extrem

ely w
ell. 

3.9 
2002 

T
he D

eputy V
ice-C

hancellor for R
esearch w

as by this tim
e quite used to using the system

 to look up 
inform

ation, how
ever he w

as keen that m
ore aggregated data be available.  In order to m

eet this 
need, som

e K
ey P

erform
ance Indicators (K

P
Is) w

ere developed, including (by A
cadem

ic Y
ear): 

num
ber of project starts; and num

bers of proposals pending results; and num
ber of high im

pact 
publications (as determ

ined by the research centre leader).  T
hese all had links to lists of the projects 

/ proposals / publications that m
ade up the K

P
Is, w

hich could then be further drilled into to see the 
full detail. 

H
ow

ever, this function w
as not utilised m

uch, even w
hen autom

ated w
eekly em

ail reporting w
as 

offered.  T
here w

ere m
onthly m

eetings of a R
esearch S

trategy G
roup and the D

eputy V
ice-

C
hancellor appeared to prefer to be presented w

ith the K
P

Is at these m
eetings in order to be able to 

discuss them
 w

ith colleagues.  In effect they becam
e a tool to ensure that all the research areas of 



the U
niversity w

ere perform
ing as w

ell as they could by transparently show
ing the various research 

indicators across the subject areas. 

3.10 
2003 

T
he P

ost-G
raduate R

esearch (P
G

R
) student adm

inistration w
as until this tim

e still conducted using a 
m

ore or stand alone database (there had been som
e w

ork previously to ensure that m
em

bers of 
staff w

ho w
ere supervisors or P

G
R

s w
ere linked to their E

m
ployee record in the m

ain G
R

S
 database.  

T
he lack of current external drivers m

eant that som
e tim

e could be devoted to properly integrating 
the databases.  M

ost of this w
as harm

onisation w
ork, ensuring for exam

ple that the various lookup 
tables w

ere replaced w
ith single tables.  T

here w
ere also links put in place so that students w

ho 
w

ere also m
em

bers of staff w
ere recorded properly. 

T
his is not to say that the P

G
R

 database has not been developed during the previous seven years, it 
w

as just done so w
ithout integration in m

ind, as after the E
m

ployee 
– S

upervisor records w
ere 

linked there w
as no real im

perative for better integration in term
s of im

m
ediate cost benefit.  T

he 
longer term

s benefits in term
s of m

aintenance of data w
ere clear, but the tim

e could never be found 
until this period.  It w

as long overdue. 

A
nother benefit of the integration w

as the data cleansing and m
aintenance that took place (there 

w
ere m

any exam
ples found of supervisors w

ho w
ere m

em
bers of staff, but not linked to their 

em
ployee record).  T

his m
eant that data w

as m
ore trusted in the w

ider context. 

B
uilding on the success K

P
Is for project and publication, P

G
R

 inform
ation could now

 also be 
included.  In the run up to the next R

esearch A
ssessm

ent E
xercise (w

ith a subm
ission due in 2007) 

the D
eputy V

ice-C
hancellor w

as keen to have a handle on the approxim
ate size of the potential 

subm
ission.  In general the m

ain criterion for inclusion w
ould be staff that had had 4 (good) 

publications over the assessm
ent period.  O

ther data to be subm
itted w

ere P
G

R
 num

bers and 
research incom

e.   S
o it w

as agreed that anyone w
ho had any of these 3 criteria w

o
uld be of interest 

(so that any lacking criteria could be w
orked on in the tim

e up to subm
ission).  

T
hus the idea of an ‘active researcher’ w

as created –
 som

eone w
ho had (at least) one of: 2 (good) 

publications in the last 3 years; a research student; or an externally funded project.  N
aturally the 

designation of ‘very research active’ w
as given to m

em
bers of staff w

ho had all three of these (w
ith 

the expectation that they w
ould be subm

itted in the R
esearch A

ssessm
ent E

xercise).  It should be 
noted that the R

A
E

 w
as not the only driver for collection and using this inform

ation 
– it w

as at the 
core of the research strategy that every m

em
ber of staff should be research active; the R

A
E

 gave the 
im

petus and provided the basis for developing these m
etrics. 

3.11 
2004 

T
here w

ere som
e further developm

ents to the P
roject A

dm
inistration W

orkflow
 S

ystem
 (P

A
W

S
) and 

som
e m

inor back end m
odifications to tables in preparation for the forthcom

ing R
esearch 

A
ssessm

ent E
xercise. 

3.12 
2005 

In the U
K

 in this year F
ull E

conom
ic C

osting (fE
C

) w
as introduced.  T

his changed the costing 
m

ethodology used in U
niversities in a fundam

ental w
ay, prim

arily the overhead cost calculation w
as 

changed from
 being a fixed %

 of the direct costs to being an am
ount per researcher and academ

ic 
staff effort.  T

here has been m
uch w

ritten on the rationale for the change and the effects on 
research funding, for an excellent in depth analysis see the report from

 the group chaired by 
(A

lexander 2009).  B
ut the m

ain, im
m

ediate, direct im
pact for the G

R
S

 w
as that the on-line costing 

and pricing system
 needed to be replaced. 

S
om

e funding w
as allocated to em

ploy the sam
e local softw

are com
pany to develop a replacem

ent 
for the existing on-line G

rA
ppl F

orm
 w

ith a new
 F

ull E
conom

ic C
osting A

pproval F
orm

 (fE
C

A
F

).  T
he 

opportunity w
as taken to allow

 an update to the general interface (as since 1997 w
eb technology 

had m
oved on som

ew
hat) and indeed the back end softw

are.  T
he existing C

old F
usion pages w

ere 
in effect scripts w

ith database calls built in, the new
 fE

C
A

F
 pages w

ere developed w
ith M

icrosoft 
A

ctive S
erver P

ages (aspx) w
hich allow

ed for a m
uch cleaner separation of the user interface from

 
the database connectivity and data m

anipulation.  T
he new

 fE
C

A
F

 system
 w

as integrated into the 
existing C

old F
usion structure so that the single sign on still w

orked across the tw
o platform

s. 

T
he fE

C
A

F
 system

 had a couple of m
ajor im

provem
ents over the previous G

rA
ppl system

.  F
irstly file 

attachm
ents m

eant that the proposal in effect travelled w
ith the approval form

.  A
lso a risk 

assessm
ent w

as built in w
hich provided a quick traffic light (red, am

ber, or green) indicator for a 
proposal enabling approvers to focus on m

ore risky proposals (and indeed depending on the risk 
assessm

ent different users m
ight be required to approved proposals).  In effect the G

rA
ppl costing 

and pricing system
 w

as replaced w
ith the fE

C
A

F
 proposal assessm

ent system
. 

2005 also saw
 the m

erger of the research support (G
R

S
) and innovation / know

ledge transfer 
(Industry C

entre) part of the U
niversity to becom

e, R
esearch D

evelopm
ent and Innovation S

ervices 
(R

D
IS

); although the G
R

S
 label w

as kept for research student support.  T
he tim

ing of this w
as 

fortuitous in that it m
eant that the new

 fE
C

A
F

 system
 w

as designed to handle both research and 
third-stream

’ (consultancy, training, know
ledge transfer and so on) activities from

 the outset. 

T
here w

as extensive training on the new
 funding m

ethodology and the fE
C

A
F

 system
 before it w

ent 
live and w

ell on into 2006 before it becam
e a standard training elem

ent offered to staff. 

3.13 
2006 

A
fter the fE

C
A

F
 system

 had been running for a few
 m

onths and proved to be reliable, the old paper 
based system

 (w
hich had not been properly updated w

ith the new
 funding m

ethodology, in term
s of 

help and advice) w
as retired.  F

rom
 Jan 2006 only on-line proposals w

ere accepted.  G
iven that the 

previous on-line costing system
 had been in use for nearly seven years and m

ost people w
ere used 

to using it, coupled w
ith the fact that the new

 system
 helped them

 w
ith the new

 costing 
m

ethodology, the paper based system
 w

as not m
issed.  T

his of course helped the G
R

S
 staff in that 

entering of details from
 paper costing form

s w
as no longer required. 

A
t this tim

e som
e w

ork w
as also undertaken on enabling autom

ated data im
porting from

 the O
racle 

finance system
.  A

lthough technically principal investigators could apply for a user account on the 
O

racle finance system
, it w

as com
plex and not particularly user friendly, and all they really w

anted 
to know

 w
as the current balance on their project 

– or rather how
 m

uch they had left to spend.  T
he 

autom
ation consisted of running a scheduled reports from

 the finance system
 saved to a know

n 
location, another schedule then copied the contents of that directory to the G

R
S

 server, and then a 
process on the G

R
S

 server parsed the data an im
ported expenditure details per project into P

A
W

S
 so 



that they w
ere available on-line to the principal investigator.  A

lthough this set-up m
eant that 

occasionally the w
hole three-stage process w

ould not finish properly, this w
as not a real problem

 as 
because it w

as run every night, the latest inform
ation on P

A
W

S
 w

as alw
ays reasonably up to date, 

even if on one night the data im
ports failed to com

plete.  T
his, in conjunction w

ith the periodic 
detailed reports provided principal investigators w

ith sufficient inform
ation on their project 

expenditures for m
ost of their needs. 

T
he D

eputy V
ice-C

hancellor for R
esearch retired. 

3.14 
2007 

T
his w

as a busy year for R
D

IS
 / G

R
S

: the year of a R
esearch A

ssessm
ent E

xercise for w
hich m

uch data 
from

 the database w
as needed; the D

irector of G
R

S
 left to take up a position at another U

niversity; 
and in a service re-organisation the post-aw

ard and innovation / know
ledge transfer parts of the 

service w
ere split off into other services and rem

aining parts of R
D

IS
 w

ere renam
ed as G

raduate 
R

esearch S
upport and becam

e part of A
cadem

ic S
ervices. 

P
rior to and during the transfer out of the post-aw

ard team
 there w

ere som
e developm

ents planned 
for P

A
W

S
 to ensure that the transition from

 pre- to post-aw
ard rem

ained as sm
ooth as possible.  

H
ow

ever, due in part to the pressures of the R
A

E
 not all of these enhancem

ents w
ere rolled out. 

W
ith the various updates to the fE

C
 m

ethodology and the m
aintenance required to keep the staffing 

costs up to date (there is still no direct link to the H
um

an R
esources database) additional w

ork w
as 

required from
 the local softw

are com
pany to keep the system

 up to date.  T
here w

as a perceived 
elem

ent of over reliance on the sm
all com

pany and so it w
as agreed than an off the shelf system

 
should be looked at.  T

he P
lanning and F

inance service decided to purchase a costing and pricing tool 
and proceeded to evaluate it, w

ith the intention of replacing the fE
C

A
F

 system
. 

A
 new

 D
eputy V

ice-C
hancellor w

as appointed w
ith responsibility for T

eaching and Learning, 
R

esearch and Innovation. 

3.15 
2008 

A
 new

 academ
ic strategy w

as developed w
hich included a research plan that advocated focussed 

support for research rather than expecting all m
em

bers of academ
ic staff to be research active. 

T
here w

as a reorganisation of the academ
ic parts of the U

niversity from
 S

chools to F
aculties and 

D
epartm

ents.  W
hilst m

ost of the changes required in the database to reflect the new
 structure 

w
ere fairly straight forw

ard, there w
ere areas of the w

eb interface and reports that still refered to 
old structures, for exam

ple S
chools, as these w

ere hard coded text labels.  T
he fact that the updating 

process to find and m
ake these changes took so long is a reflection of the underlying assum

ptions 
that w

ere m
ade over ten years previously.  It appeared that the system

 is approaching the tipping 
point w

here it w
as becom

ing m
ore and m

ore expensive (certainly in term
s of tim

e) to m
aintain, and 

perhaps a w
holesale re-engineering or even replacem

ent should be considered. 

H
ow

ever, there w
ere still som

e requirem
ents for som

e m
inor changes to the publication reference 

system
 and these w

ere undertaken. 

3.16 
2009 

T
his year saw

 the launch of the new
 research direction for the U

niversity; research beacons and 
centres – a m

echanism
 to im

plem
ent the university research plan for draw

ing together m
ulti-

disciplinary team
s into areas of critical m

ass for w
orld-leading research areas. 

A
 five year plan w

as developed by G
R

S
 and presented to the B

usiness S
ystem

s S
trategy G

roup 
outlining the current status of the E

lectronic R
esearch A

dm
inistration system

s and a vision of w
here 

the system
 should be by 2014.  T

he m
ain thrust of the paper w

as that the system
 had grow

n 
organically to m

eet requirem
ents as they occurred, w

ith w
hatever resource w

as available.  A
nd 

w
hilst parts of the system

 are w
orking w

ell, som
e part are not functioning w

ell, not being used as 
originally intended, and have fallen into disrepair, not least of w

hich due to staffing pressures in G
R

S
 

itself. 

T
he requirem

ents for the next research assessm
ent exercise, the R

esearch E
xcellence F

ram
ew

ork 
(R

E
F

), becam
e m

ore apparent, and in particular 
‘im

pact’ w
ill be an im

portant factor.  W
hilst 

the 
exact requirem

ent had yet to be published, it w
as clear that universities w

ill need to show
 how

 the 
research that they have undertaken has had an im

pact on the econom
y / health / w

ell-being / 
culture / policy / etc of the U

K
 (or w

ider w
orld).  In effect a w

hole raft of activities w
ill need to be 

draw
n together to show

 how
 im

pact has been achieved.  A
 sim

ple im
pact area w

as added to the G
R

S
 

w
eb system

 w
here text, pictures, docum

ents and w
eb links can be draw

n together and linked to 
projects, publications and students, it is hoped that this w

ill allow
 staff to start draw

ing together 
strands of w

ork into w
hat w

ill be required as an im
pact statem

ent for subm
ission for assessm

ent. 

3.17 
2010 

A
 new

 D
eputy V

ice-C
hancellor w

ith responsibility for R
esearch, K

now
ledge E

xchange and B
usiness 

E
ngagem

ent w
as appointed. 

T
he university hopes that this appointm

ent w
ill re-energise academ

ic staff, particularly in their 
research endeavours in the new

 research beacons and centres. 

T
he five year plan for the re-engineering / replacem

ent of the current R
esearch S

upport S
ystem

s has 
been approved in principle by the B

usiness S
ystem

s S
trategy G

roup; a team
 from

 the IT
 support 

service are scoping out the potential costs. 

A
 cross service im

plem
entation plan (Library, G

R
S

 and crucially IT
) is being developed to roll-out an 

O
pen A

ccess Institutional R
epository that w

ill link to the existing G
R

S
 publication reference 

database. 

3.18 
R

eflections on current position 

O
verall there has not, until recently, been a plan for E

lectronic R
esearch A

dm
inistration at the 

U
niversity of S

underland.  T
he various research support system

s have grow
n as and w

hen a need 
w

as identified and/or resource could be secured.  T
his has led to an organic grow

th in the system
 

and in technologies used.  S
om

e parts of the system
 have fared w

ell, others have fallen into 
disrepair.   T

he latter, in general, being associated w
ith parts of system

s that are related to areas of 
service that are no longer the rem

it of the (now
) G

raduate R
esearch S

upport section. 



A
fter the m

ain advocates of electronic research adm
inistration at S

underland left (the D
eputy V

ice- 
C

hancellor in 2006 and the D
irector of G

R
S

 in 2007), support for system
s developm

ent and 
m

aintenance has been difficult to com
e by.  W

hilst G
R

S
 is represented on the B

usiness S
ystem

s 
S

trategy G
roup, the fact rem

ains that research accounts for only about 5%
 of the U

niversity turnover 
and so it is difficult to gain support w

ithout advocacy. 

H
ow

ever, the appointm
ent of the new

 D
eputy V

ice-C
hancellor should m

ean that the im
portance of 

research is restated and support for E
lectronic R

esearch A
dm

inistration initiatives should increase. 

F
inally, reflecting on progress against the fifteen R

M
A

S
 topics: 

 a. A
cadem

ic expertise data - Integrated           
 b. P

re application funding source identification and dissem
ination - Y

es (not integrated)              
 c. C

osting of grant applications - Integrated          
 d. Internal P

eer review
 - N

o 
 e. S

tatus tracking of applications and aw
ards - Integrated              

 f. W
orkflow

 m
anagem

ent of application and aw
ard process - Integrated               

 g. C
ontract M

anagem
ent - P

artial               
 h. E

thics review
 - Y

es (not integrated)              
 i. P

ost aw
ard financial m

anagem
ent  - P

artially Integrated            
 j. B

udget profiling - B
asic              

 k. B
udget/actual/com

m
itm

ents m
anagem

ent  - P
artially Integrated             

 l. P
ost aw

ard report m
anagem

ent  - Y
es (no longer integrated)             

 m
. A

utom
atic alerts for m

ilestones and reporting - Integrated             
 n. R

esearch publications recording - Integrated                         
 o. R

esearch outputs (archive) –
 In D

evelopm
ent 

W
e can see that the S

underland system
 goes a long w

ay tow
ards being a fully integrated E

lectronic 
R

esearch A
dm

inistration system
, but it not quite there yet.  It does how

ever also include areas 
outside this definition, for exam

ple research student adm
inistration. 

4. 
D

ata Interchange 
O

ne area  that has only been touched on in this paper so far is data exchange.  T
here have been 

som
e internal exam

ples of data transfers betw
een system

s: autom
ated data from

 the F
inance 

system
 into the G

R
S

 database; and sem
i-autom

ated from
 the H

um
an R

esources system
 into the G

R
S

 
database.  H

ow
ever, there has been no real discussion on data exchange outside the boundary of 

the U
niversity: betw

een universities; and betw
een the U

niversity and funders. 

T
his is a grow

ing area of interest.  T
he recent R

esearch A
ssessm

ent E
xercises have allow

ed for bulk 
upload of data and som

e use of w
eb services.  T

he R
esearch C

ouncils have an on-line proposal 
subm

ission system
 (Je-S

) w
hich allow

s for direct subm
ission of data (although to date no U

niversities 
have used it).  S

om
e universities are now

 using or developing system
s that are com

pliant w
ith the 

C
om

m
on E

uropean R
esearch Inform

ation F
orm

at (C
E

R
IF

) a E
uropean standard for exchange of 

research inform
ation, that appears to be the front runner for adoption in the U

K
.  T

he current data 
definitions in use at S

underland are not fully C
E

R
IF

 com
pliant; in the future this could be a barrier to 

collaboration. 

A
ny future E

lectronic R
esearch A

dm
inistration system

 developm
ents should consider inter-system

 
com

m
unication. 

5. 
C

onclusions 

5.1 
Lessons learnt 

T
he original developm

ents w
ere m

ade because there w
ere local needs for them

, m
ainly to im

prove 
efficiency; they w

ere im
plem

ented locally and accessible only w
ithin the service.  A

s the system
s 

developed and becam
e w

eb enabled they w
ere available for use across the U

niversity and indeed 
further afield.  A

t this point, having a centrally m
anaged resource to provide the infrastructure and 

provide for system
 developm

ents w
as a requirem

ent. 

Initially the central resource w
as m

anaged by the G
raduate R

esearch S
chool (G

R
S

) itself, and this 
continued as the service grew

.  H
ow

ever, after a re-organisation of the U
niversity services in 2007 

that resource w
as no longer provided for w

ithin G
R

S
 and w

as, in theory, passed over to IT
 services.  

B
ut, som

e of the technology used (particularly C
old F

usion) w
as not a core com

petence of the 
service and because of this the servers w

ere never fully adopted by IT
 services.  T

his has left the 
U

niversity in the position of having a business system
 that is not fully supported and does not have 

clear lines of ow
nership.  T

his position should be avoided if at all possible. 

W
henever an IT

 developm
ent is planned, no m

atter how
 sm

all it (initially) is, the IT
 service should be 

consulted to ensure that at the very least they are aw
are of the proposed developm

ent, and ideally 
w

hether or not they are able to help.  In the short term
 this m

ay seem
 like a hindrance to getting 

things started, but in the longer term
 it is the IT

 service that w
ill m

anage the IT
 system

s of the 
U

niversity.  If an E
lectronic R

esearch A
dm

inistration system
 is to be considered as a core business 

system
, then this approach is crucial. 

5.2 
S

uccesses 

T
he core em

ployee inform
ation has been used to drive and underpin m

any of the other 
developm

ents, ensuring that this has been kept (reasonably) up to date has been key to keeping the 
other com

ponents running. 

T
he publications (references) section has been used for over 13 years and contains nearly ten 

thousand research output references. It w
as used for the 2001 R

A
E

 subm
ission. 

T
he costing and pricing system

s, w
hilst far from

 being universally enjoyed, have handled nearly three 
thousand proposals and the P

A
W

S
 holds inform

ation on over sixteen hundred projects. 

F
or the 2008 R

A
E

 subm
ission the G

R
S

 database w
as used to produce the staffing lists (in conjunction 

w
ith the H

R
 system

), the publication inform
ation, the P

G
R

 data and the research incom
e data (in 

conjunction w
ith the F

inance system
). 

5.3 
F

ailures 

T
he inability to be able to interface directly w

ith the H
um

an R
esources database has over the years 

caused m
any problem

s that have needed m
anual intervention.  A

lthough there are scripts than 



parse reports from
 the H

R
 system

 and im
port them

 into the G
R

S
 database, these have not alw

ays 
been kept up to date.  P

roblem
s have arisen w

hen the reports have changed. 

T
he sam

e is true of the interfaces to the F
inance S

ystem
.  C

hanges to report (norm
ally after year 

end) contents have resulted in the im
porting scripts no longer functioning correctly.  T

his w
ould 

have been m
inim

ised w
ith a direct connection. 

T
he lack of clarity over w

hich service is responsible for w
hat has also been a problem

, as has the lack 
of understanding about w

hat affects the E
R

A
 system

s.  F
or exam

ple a recent change by the IT
 service 

to IP
 addresses in a server room

 w
as not com

m
unicated, but w

as eventually found to be the reason 
for som

e G
R

S
 inter-server data transfers no longer functioning. 

5.4 
S

um
m

ary 

W
hilst the E

lectronic R
esearch A

dm
inistration system

 developm
ents at S

underland have for the 
m

ost part been successful and w
ell received there have been problem

s and indeed dead-ends on the 
w

ay.  T
he current situation is far from

 ideal and further progress is unlikely w
ith m

ajor re-
engineering or indeed replacem

ent.  T
his could perhaps have been avoided w

ith a m
ore planned set 

of developm
ents from

 the outset, and in particular in light of the various organisational 
restructurings.  A

 periodic review
 of system

s every few
 years is recom

m
ended. 
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R
esearch M

anagem
ent and the R

E
F

 
C

o
nsultation 

N
ew

castle U
niversity 

25 N
ovem

ber 2009 

T
he sem

inar w
ill cover tw

o m
ain them

es: 

· 
setting the scene from

 a H
E

F
C

E
 point of view

, and discussing the 
m

anagem
ent options open to institutions, given the current 

uncertainties; 
· 

and a m
ore detailed discussion w

ill take place on how
 the R

E
F

 
requirem

ents are shaping up, including the m
ain changes are, 

interaction w
ith H

E
S

A
 and possible system

s im
plications. 

T
his w

ill allow
 thorough debate of the m

anagem
ent issues in the current 

context w
hich can be taken back to hom

e institutions for input to the 
consultation and to begin to m

ake preparations for the actual return itself. 

A
 follow

-up w
orkshop is planned after the H

E
F

C
E

 consultation is com
plete 

and guidance on subm
ission m

ore definitive, placing the R
E

F
 w

ithin a broader 
research inform

ation environm
ent. 

T
arget A

udience 

T
his sem

inar is aim
ed at those involved in the subm

ission of the R
E

F
 and 

focuses on the 'm
echanics' of m

aking the return. 

P
resenters 

Jill G
olightly - H

ead of R
esearch O

ffice, N
ew

castle U
niversity 

S
i m

on K
erridge – H

ead of G
raduate R

esearch S
upport, U

niversity of 
S

underland 

P
am

ela M
acpherson-B

arrett, H
igher E

ducation P
olicy A

dvisor, H
E

F
C

E
 

S
cott R

utherford, R
E

F
 P

rogram
m

e C
o-ordinator, H

E
F

C
E

 

T
ony W

eir, H
ead of R

esearch &
 Legal S

ervices, H
eriot-W

att U
niversity 

A
ndy Y

ouell, D
irector of Q

uality and D
evelopm

ent, H
E

S
A

  

 

P
rogram

m
e 

10.30          R
egistration and refreshm

ents
 

 
11.00 

W
elcom

e and introductions 
- S

im
on K

erridge 
11.05 

O
verview

 of the R
E

F
 and the consultation process

 - P
am

ela 
M

acpherson B
arrett 

T
his w

ill provide an overview
 of the structure of R

E
F

, highlighting 
differences to R

A
E

2008, and the approach H
E

F
C

E
 is adopting to 

finalise its design and m
anagem

ent.  5 m
ins Q

&
A

 
 

11.30   
M

anaging the uncertainties in the R
E

F
 

- S
im

on K
erridge, Jill 

G
olightly, T

ony W
eir 

 P
anellists w

ill give a short retrospective on the pros and cons of 
their approaches to m

anaging the R
A

E
2008 in the context of 

consultations and uncertainty, highlight specific issues of interest 
or concern in the R

E
F

 and arrive at a view
 on ‘Is there an ideal 

place to aim
 for right now

?’.  5 m
ins Q

&
A

 
 

12.30 
O

verview
 of m

anagerial aspects of the R
E

F
 - P

am
ela 

M
acpherson B

arrett 

T
his w

ill provide a m
ore detailed overview

 of how
 the m

anagem
ent 

aspects of the R
E

F
 are shaping up from

 the H
E

F
C

E
 point of view

.  
5 m

ins Q
 &

 A
 

13.00 
Lunch

 and P
ost-its

 

D
elegates w

ill be invited to post questions on boards w
hile having lunch 

to inform
 the later panel session.  K

ey them
es w

ill be identified to group 
questions on post-its. 

14.00 
Im

plications for system
s developm

ent and data m
anagem

ent
 - 

S
cott R

utherford, A
ndy Y

ouell 

T
his session w

ill focus on the approach being adopted on data 
requirem

ents specifically and potential im
plications for process and 

system
 developm

ents in H
E

F
C

E
 and H

E
S

A
.  T

he m
ost up-to-date 

inform
ation on how

 H
E

F
C

E
 and H

E
S

A
 are planning to interact on 

collection w
ill be presented.  5 m

ins Q
&

A
 

14.45 
P

anel discussion
 – all presenters 

Q
uestions posted by delegates at lunchtim

e w
ill be addressed by 

the panel, follow
ed by an open Q

 &
 A

 session. 
15.45 

 16.00 

C
oncluding rem

arks 
- S

im
on K

erridge 

 C
lose
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Research Management and the REF Consultation, Newcastle, November 2009 
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Expert Seminar

The Professional Association of Research Managers and Administrators

Research Management and the REF 
Consultation

Expert Seminar

The Professional Association of Research Managers and Administrators

Introductions
Jill Golightly - Head of Research Office, Newcastle University
Simon Kerridge - Head of Graduate Research Support, University of 
Sunderland
Pamela Macpherson Barrett - Higher Education Policy Advisor, HEFCE
Scott Rutherford - REF Programme Co-ordinator, HEFCE

Tony Weir - Head of Research & Legal Services, Heriot-Watt University
Andy Youell - Director of Quality & Development, HESA

Research Management and the REF ConsultationAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsNewcastle, November 2009 3
Newcastle, November 2009 3

Agenda
Post-It Notes
Overview of the REF and the consultation process
Development of the REF data requirements
Lunch: Post-Its and Dots
Managing the uncertainties in the REF
Panel discussion based on Post-its
Concluding remarks

Expert Seminar

The Professional Association of Research Managers and Administrators

Overview of the REF and the 
consultation process 
Pamela Macpherson Barrett
Higher Education Policy Advisor
HEFCE

Expert Seminar

The Professional Association of Research Managers and Administrators

Development of the REF data 
requirements

Scott Rutherford Andy Youell
REF Programme Co-ordinator Director of Quality & Development
HEFCE HESA

Expert Seminar

The Professional Association of Research Managers and Administrators

Lunch and Post-It Notes
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Post-It Note session
Lunch is long for a reason

Eat
Continue to write on your Post-Its
Don’t forget to eat!
Put Post-Its on the appropriate area (by 13:30)
Vote for Post-Its using blobs (by 14:00)

Training Seminar

The Professional Association of Research Managers and Administrators

Managing the uncertainties in the 
REF

Jill Golightly 
Head of Research Office
Newcastle University

Simon Kerridge
Head of GRS
University of Sunderland

Tony Weir
Head of Research & 
Legal Services
Heriot-Watt University

Research Management and the REF ConsultationAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsNewcastle, November 2009 72

University of Sunderland

Million+ group (Post 1992 University)
4 Faculties with 12 Departments (~450 academics)
4 Beacons and 3+ Research Centres
2001: 19 UoAs, 221 Staff, QR £1M, external £4M
2008: 16 UoAs, 181 Staff, QR £2.7M, external £3M
Research Support is not (yet) a corporate system
Research ~5% so support is low priority
Corporate systems not well integrated

Research Management and the REF ConsultationAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsNewcastle, November 2009 73

Management of the RAE2008

Treated as a project – but no additional resource
RAE Core Group (DVC, ResOff, 4xSnr Academic)
UoA Leaders
2004 – tried to assemble data
2005 – dummy RAE – some did not play ball
2006 – dummy RAE
2007 – the submission
Data on GRSdB and (Large!) spreadsheets

Research Management and the REF ConsultationAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsNewcastle, November 2009 74

Management of the RAE2008

GRS provided central interpretation of the rules
Used GRSdB where possible for data
Many ad-hoc updates to GRSdB
Many additional reports added to GRSd
Ended up editing in spreadsheets and importing
RA1-4 editable by GRS only
RA5 editable for UoA Leaders
RAE software much better than 2001

Research Management and the REF ConsultationAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsNewcastle, November 2009 75

RAE2008: Staff selection

Led by RAE Core Group / UoA Leaders
Managed by the Research Office (GRS)
Staff selected based on submission / assessment
Units selected and staff provisionally placed
Publications database used to confirm
Plans for further publications discussed
Staff in areas not submitted were moved if possible
Done on GRSdB, supplemented by HR, spreadsheet
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RAE2008: Pub selection

Lead by UoA Leaders
Managed by the Research Office (GRS)
Publications had to be on GRSdB
Additional notes fields added on GRSdB
DOI field added on GRSdB
Self assessment rating added (u/c – 4*)
Decisions made on shared publications
Data on GRSdB and exported to spreadsheets

Research Management and the REF ConsultationAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsNewcastle, November 2009 77

RAE2008: PGR Data

Managed by the Research Office (GRS)
Driven by staff selection
Some debate with joint supervision issues
Data from GRSdB (was supposed to be SITS...)
Data on GRSdB and exported to spreadsheets
Resulted in some data cleansing (when checked)

Research Management and the REF ConsultationAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsNewcastle, November 2009 78

RAE2008: Income Data

Managed by the Research Office (GRS)
Driven by staff selection
Project selection from GRSdB
Figures from Finance System
Data on GRSdB and exported to spreadsheets

Research Management and the REF ConsultationAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsNewcastle, November 2009 79

RAE2008: Textual (RA5)

Managed by the Research Office (GRS)
UoA Leaders were given edit access to RA5 screens 
but some did not / would not use it
GRS did the final editing on almost all the 
submissions to take out spurious characters etc
RA5a could/should have had more central input (for 
example PGR / RA training provision)

Research Management and the REF ConsultationAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsNewcastle, November 2009 80

RAE2008: The ‘Ups’

GRSdB enhanced quickly in-house
Dummy exercises proved systems and processes
No additional resource (decrease in research activity)
Expertise kept in house
Links to HR system (off line)
Finance system links already in place (off line)
PGR data in GRSdB
Ensured publication database was up to date

Research Management and the REF ConsultationAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsNewcastle, November 2009 81

RAE2008: The ‘Downs’

GRSdB not developed in a structured way
DVC retired, one UoA decided not to submit
Existing resource was over worked
Some submitted informantion not fully checked
In 2007 little support for research proposals
2 years in to REF period and little progress on 
systems
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Planning for the REF

Added Impact to GRSdB
Projects – Impact – Publications are now linked
Long term: an integrated ERA system (RMAS?)
Citations: have not invested in any software yet
Standards for Research Information (EXRI?)
Expect submission in 2012... So
Dummy REF 2011
Draft Dummy REF 2010

Research Management and the REF ConsultationAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsNewcastle, November 2009 83

References Students

Employees

ProposalsfECAF Projects IP

SITSHR

FinanceEstates

SRBP

SRBP

Sunderland Research Support Systems Overview

fECAF

Library

Institutional Repository
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Issues in Planning for the REF

Specific data requirements
What changes will there be for REF2?
Others systems: HESA, RAS, OOCP, RDQR,...
Rules not yet known so difficult to get buy-in to start
Recent restructure
No resource (unless ERA proposal approved?)

E.g. St. Andrews (& Aberdeen) have a Data Architect

Research is not top priority... but new DVC on the way

Research Management and the REF ConsultationAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsNewcastle, November 2009 89

Sunderland Summary

Not research intensive, no additional resource
Old ERA systems not being maintained properly
Restructure
New ERA system pending approval for development
Standards for data
New DVC = restructure? resource? focus?
Keep data as flexibly as possible
Work towards integration with corporate systems

Training Seminar

The Professional Association of Research Managers and Administrators

Panel discussion

Jill Golightly: Newcastle
Simon Kerridge: Sunderland
Tony Weir: Heriot-Watt

Pam Macpherson Barrett: HEFCE
Scott Rutherford: HEFCE
Andy Youell: HESA

Expert Seminar

The Professional Association of Research Managers and Administrators

Summary and any Final Questions

Simon Kerridge
University of Sunderland

Expert Seminar

The Professional Association of Research Managers and Administrators

Research Management and the REF 
Consultation
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JISC Repositories Support Project, Summer School Sept 2009
Simon Kerridge, Electronic Research Administration

Association of Research Managers and Administrators (UK)

The Professional Association of Research Managers and Administrators

Electronic Research Administration

or Digital Institutional 
Repositories from a 

Research Management and 
Administration perspective

Association of Research Managers and Administrators (UK)

The Professional Association of Research Managers and Administrators

RSP ‘Goes back to’ School 2009

Simon Kerridge,
Executive Director, ARMA
Head of Graduate Research Support
University of Sunderland

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsMatfen Hall, 15th September 2009 3

Overview
Research Management and Administration
ARMA
Institutional Repositories
Outputs and Outcomes
Who uses the repositories?
Electronic Research Administration
Working together...

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsMatfen Hall, 15th September 2009 4

Research Management & Admin
Information
Pre-award
Post-award
Development
Strategy
Assessment
Metrics
PGRs

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsMatfen Hall, 15th September 2009 5

RMA: who
Secretarial (e.g. clerical support)
Admin (e.g. admin support)
Professional (e.g. Research Development Officer)
Managerial (e.g. Head of Section)
Senior Management (e.g. Director)
Leadership (e.g. PVC)

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsMatfen Hall, 15th September 2009 6

RMA: where
Universities

central office, faculty office, research centre

Research Institutes
Other Research Performers

E.g. NHS, Companies

Research Funders
E.g. RCs, Charities, Companies, Government, EC

Worldwide
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RMA: what
‘Jack of all Trades’
Information, Advice, Costing and Pricing, 
Submission, Negotiation, IP, Contracts, Finance, 
Reporting, Influencing, Enabling, Monitoring, 
Development, Training, Strategy, Analysis, Returns, 
Advocacy, Marketing, Networking, Partnering...

An interface

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsMatfen Hall, 15th September 2009 8

ARMA – What is it?
Association of Research Managers and Administrators
UK based
CLG
Formed in 1991 (as RAGnet)
1150 members (approx 100 overseas)
Leading UK RMA profession

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsMatfen Hall, 15th September 2009 9

ARMA – What does it do?
Annual Conference (2+1 days)
Professional Development

Training Seminars

Expert Seminars
Special Interest Groups

Study Tours
Mentoring
Publications: IRMA, Newsletter and Fact Sheets

Representation
Peer Support Network

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsMatfen Hall, 15th September 2009 10

ARMA – Who is it?: Board
Chair; Ian Carter, Sussex
Deputy Chair: Pauline Muya, Birbeck
Deputy Chair: Tony Weir, Heriot-Watt
Treasurer: John Green, Imperial
Secretary: Simon Kerridge, Sunderland

Sheena Bateman (Keele), Ray Kent (Loughborough),
Ian McCormick (UEA), Karen Sergio (Imperial),
Maggy Taylor (MMU), Mark Wight (Open)

Association of Research 
Managers and Administrators
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ARMA – Who is it?: Members
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Number of Members

Number of Members
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ARMA – Who is it?: Members

2%

74%

25%

Membership Gender Balance

notrec

Female

Male
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ARMA – Who is it?: Members

4%

0%
1%

1%
2%

1%

23%

67%

2%

Membership Location

notrec

College in the university sector

Independent research organisation

NHS body

Other

Overseas university

Post-1992 University

Pre-1992 University

Research funding body

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsMatfen Hall, 15th September 2009 14

INORMS
International Network of Research Management 
Societies

Formed 2001

ARMA (UK), ARMS (AU), CAURA (Can), DARMA (Den), 
EARMA, (EU) NCURA (US), SARIMA (SAfrica), SRA (US), 
WARIMA (WAfrica), GRMN (ACU)
Biennial conference

2010 Conference, Cape Town

Association of Research 
Managers and Administrators
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Institutional Repositories
Erm... What’s in it for me then?
Theses (ETHOS)
Open Access Publications (Citations, REF)
Pre-prints (Citations, REF)
Data sets (Impact, REF)
Seminar Series (Environment, REF)
External: FOI, News, Reports, CVs
Internal: KPIs, News, Management Information, CVs

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsMatfen Hall, 15th September 2009 16

Integrated Repositories
OK... What does it connect to?
Research Funding Information / News [RMA]
Proposals, Projects [RMA]
Outputs and Outcomes [OOCS]
VREs [RIC]
Direct Submission [Je-S]
Integration [RMAS, HR, PGR, Library, Corporate, ...]
Collaborations [Federation]

Association of Research 
Managers and Administrators
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Outputs and Outcomes
Cf Impact (Economic, Social, Cultural, QoLife, ...)
Publications, Policy, Data, User involvement, Staff 
Development, ...
OOCS [RCUK]
UKRDS [JISC]
RMAS [HEFCE]
RIC [BL]

Association of Research 
Managers and Administrators
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Repository Users - External
Researchers
Funders
Government
Public
RMAs
Companies
Data Aggregators



JISC Repositories Support Project, Summer School Sept 2009
Simon Kerridge, Electronic Research Administration
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Repository Users - Internal
Information in:

Researchers
Library Staff / Research Administrators

... Other Systems

Information out:
Information Managers / Research Managers
Senior Managers
... Other Systems

Researchers

Association of Research 
Managers and Administrators
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Electronic Research Administration
CRIS
RMAS
ERA

... Integration

Institutional Repositories... just one element

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and Administrators

University of Sunderland
Started Developing in 1996

RAE � Publications
Employee Information

Proposals
PGR Data
Costing and Pricing

Project Workflow
[soon] Institutional Repository

������� ��		
� ���
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Why did we do it?
Wanted more information to be better able to support

Proposals
Annual Report Production

Etc

But what specifically?
Increase research funding
Better manage RAE
Better research reporting

������� ��		
� ���
���������������
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References Students

Employees

ProposalsfECAF Projects IP

SITSHR

FinanceEstates

SRBP

SRBP

Sunderland Research Support Systems Overview

fECAF

Library

Institutional Repository

Association of Research 
Managers and Administrators
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Archiving projects
� Export of research outputs using OAI-ORE

� Research Objects can include unpublished material
� data, models and the workflows that generated them

� Deposition in local or subject repositories 
� long-term preservation in British Library Digital Library System

Repository
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NIHR - a management info. model

Project 
Initiation Approval Reporting Completion

� Collaboration with the National Institute for Health Research
� Using RIC technologies within NIHR research management system
� Links to metrics dashboard 
� Outputs to UK PubMed Central repository 

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsMatfen Hall, 15th September 2009
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Why are we changing it?
No formal evaluation but:

Not fit for the REF
Never going through the pain of collecting and 
submitting data for RAE again – RAE ‘wrap up’
Used for RAE 2008 for selection of outputs –
inaccurate bibliographic details
Manage research performance at all levels, but not 
kept up to date and not used systematically for  
appraisal

Matfen Hall, 15th September 2009 27
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Managers and Administrators
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MyImpact
One system, limit duplication and inaccuracy of data 
- data right first time!
Automatic downloads from external databases e.g 
WoS, Scopus
Citation analysis and reports
Richer data
Flexible management reporting tool – web based
Carrot – Promotions, CV
Link to e-PRINTS as part of process

Matfen Hall, 15th September 2009 28
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Institutional KPIs
Citations of research papers per paper and per 
academic FTE
Research income per FTE
Number of staff submitted to the REF
PGR awards per FTE etc etc

….can all be supported from this system at all levels

Matfen Hall, 15th September 2009 29
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Quality and Quantity
System can help only as part of the improvement by 
rendering activity visible
Staff must be encouraged to buy into the system –
carrots and sticks
Better understanding of position �  setting of targets 
� monitor/revise � increase in quality and quantity 
of research

Matfen Hall, 15th September 2009



JISC Repositories Support Project, Summer School Sept 2009
Simon Kerridge, Electronic Research Administration

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and Administrators

References Students

Employees

ProposalsfECAF Projects IP

SITSHR

FinanceEstates

SRBP

SRBP

Sunderland Research Support Systems Overview

fECAF

Library

Institutional Repository
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User Feedback
Do your users (all types)

Know why they are using the system?
Know how to use the system?

Like(!) using the system?
Know how to suggest changes / improvements?
Get feedback on their feedback?

What are the common ‘mistakes’?

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsMatfen Hall, 15th September 2009 33

System Targets
Were these set at the outset?
Have they been reviewed?
Are they being met?
Are KPIs being

Gathered?
Reported?

Taken any notice of?

Association of Research 
Managers and Administrators
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Research Targets
The system is not there for the sake of it (is it?)
What are the research targets?
How does/could the system support these?
Is that measured?
Can anything be attributed to the system?
Has that anything to do with

Research quality?

Research quantity?

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and Administrators

Working Together
Standalone systems are no longer acceptable
A single service cannot provide a solution for all
Need to have a shared vision
Need to include all the stakeholders
Buy-in is crucial – benefits must be clear, and real
Training is crucial
Don’t forget feedback and review

Matfen Hall, 15th September 2009

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and Administrators

Summary
Research Management and Administration is:

A growing profession
Spread across the University

Electronic Research Administration
Is coming whether we like it or not

Can bring great benefits
Needs data standardisation

Integration, integration, integration

Matfen Hall, 15th September 2009
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Questions?

Discussion

Jokes

Lunch

Matfen Hall, 15th September 2009

Association of Research Managers and Administrators (UK)

The Professional Association of Research Managers and Administrators

Electronic Research Administration

or Digital Institutional 
Repositories from a 

Research Management and 
Administration perspective
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Simon Kerridge, Jill Golightly, Alan Walker
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305: Research Systems

Using research 
administration systems to 
improve quality & quantity 

of research applications 
Operations, Systems and Structures for Research Support 

(OPS)

2009 Conference Workshop Session

The Professional Association of Research Managers and Administrators

Introductions

Alan Walker – University or East Anglia
Jill Golightly – Newcastle University
Simon Kerridge – University of Sunderland

2009 Conference Workshop Session

The Professional Association of Research Managers and Administrators

Research Systems: Overview

Simon Kerridge
University of Sunderland

305: Research SystemsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsSouthampton, 2nd June 2009 4

Overview
What this session is not about
What this session is about
Case Studies

East Anglia – Alan
Newcastle – Jill

Sunderland – Simon

Discussion

305: Research SystemsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsSouthampton, 2nd June 2009 5

This session is not about
Electronic Research Support Systems

There are plenty of systems around
many being talked about in this conference
the virtues of using systems are extolled

It is not about enabling... 
It is about enhancing

305: Research SystemsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsSouthampton, 2nd June 2009 6

This session is about
The Use of and Evaluation of the Use of

Electronic Research Support Systems

How are you using the system
Do you elicit feedback?

Do you act on that feedback?

Why are you using the system
Do you have specific targets?
Do you monitor progress towards those targets?

RAD PDF
Highlight

RAD PDF
Highlight

RAD PDF
Highlight
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User Feedback
Do your users (all types)

Know why they are using the system?
Know how to use the system?

Like(!) using the system?
Know how to suggest changes / improvements?
Get feedback on their feedback?

What are the common ‘mistakes’?

305: Research SystemsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsSouthampton, 2nd June 2009 8

System Targets
Were these set at the outset?
Have they been reviewed?
Are they being met?
Are KPIs being

Gathered?
Reported?

Taken any notice of?

305: Research SystemsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsSouthampton, 2nd June 2009 9

Research Targets
The system is not there for the sake of it (is it?)
What are the research targets?
How does/could the system support these?
Is that measured?
Can anything be attributed to the system?
Has that anything to do with

Research quality?

Research quantity?

2009 Conference Workshop Session

The Professional Association of Research Managers and Administrators

Case Study 1: East Anglia

Dr Alan Walker
University of East Anglia

305: Research SystemsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and Administrators

University of East Anglia
UEA and fEC

August 2005 introduced in house spreadsheet and used 
SiriusWeb salary costing system (Leeds)

Disadvantages
Accuracy of spreadsheet

Re-keying of data from SiriusWeb
Version control

Excess of large emails (2MB each!)

����������	
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305: Research SystemsAssociation of Research 
Managers and Administrators
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University of East Anglia
Solution – Introduce pFACT

More accurate costing
Integrated Salary data (No Re-keying)

Easily amend project dates etc.
No version control issues
Reduction in size and scale of emails
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University of East Anglia
How did this contribute to improving quality and 
quantity of research?

Quality and accuracy of costing output increased

Reduction in email traffic and reduced repetitive data-entry
Easier to adapt costings to the requirements of PIs and 
changes they may decide on

305: Research SystemsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and Administrators

University of East Anglia
How did this contribute to improving quality and 
quantity of research? (continued)

Main focus of improved efficiency has been to 
administrative staff. Is this valid?
Yes for UEA!

2009 Conference Workshop Session

The Professional Association of Research Managers and Administrators

Case Study 2: Newcastle

Jill Golightly
Newcastle University

305: Research SystemsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and Administrators

MyProfiles
A hub for centrally-maintained data e.g.

Research awards, HR contact details, PGR supervisions etc

Facility to manually add in details on esteem, 
research interests, collaborations etc
Produces a ‘personal plan’ to support appraisal
Institutional publications database
Feeds web profiles
A management reporting tool

Southampton, 2nd June 2009 16

305: Research SystemsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and Administrators

MyProfiles
First developed as the Faculty of Medicine Research 
System in response to RAE2001
In 2004 available across campus for all staff to 
complete, with the personal plan section linked to 
newly implemented appraisal process
Staff required to keep their profile up to date!!!!!! 
End of 2007, approval for the system to be 
redeveloped, with additional functionality as 
MyImpact

Southampton, 2nd June 2009 17
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Why are we changing it?
No formal evaluation but:

Not fit for the REF
Never going through the pain of collecting and 
submitting data for RAE again – RAE ‘wrap up’
Used for RAE 2008 for selection of outputs –
inaccurate bibliographic details
Manage research performance at all levels, but not 
kept up to date and not used systematically for  
appraisal

Southampton, 2nd June 2009 18
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MyImpact
One system, limit duplication and inaccuracy of data 
- data right first time!
Automatic downloads from external databases e.g 
Wos, Scopus
Citation analysis and reports
Richer data
Flexible management reporting tool – web based
Carrot – Promotions, CV
Link to e-PRINTS as part of process

Southampton, 2nd June 2009 19

305: Research SystemsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsSouthampton, 2nd June 2009

305: Research SystemsAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and Administrators

System targets
Have been identified as part of the project
Being reviewed as the project progresses and 
changes made as appropriate
Are they being met? Well……
We must build in evaluation after implementation to 
ensure it remains fit for purpose

Southampton, 2nd June 2009

305: Research SystemsAssociation of Research 
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Institutional KPIs
Citations of research papers per paper and per 
academic FTE
Research income per FTE
Number of staff submitted to the REF
PGR awards per FTE etc etc

….can all be supported from this system at all levels

Southampton, 2nd June 2009 22
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Quality and Quantity
System can help only as part of the improvement by 
rendering activity visible
Staff must be encouraged to buy into the system –
carrots and sticks
Better understanding of position �  setting of targets 
� monitor/revise � increase in quality and quantity 
of research

Southampton, 2nd June 2009

2009 Conference Workshop Session

The Professional Association of Research Managers and Administrators

Case Study 3: Sunderland

Simon Kerridge
University of Sunderland
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University of Sunderland
Started Developing in 1996

RAE � Publications
Employee Information

Proposals
PGR Data
Costing and Pricing

Project Workflow
[soon] Institutional Repository

����������	
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Publications Students

Employees

ProposalsfECAF Projects IP

SITSHR

FinanceEstates

SRBP

SRBP

Sunderland Research Support Systems Overview

fECAF

305: Research Systems Association of Research 
Managers and Administrators

The Professional Association of Research Managers and Administrators

Why did we do it?
Wanted more information to be better able to support

Proposals
Annual Report Production

Etc

But what specifically?
Increase research funding
Better manage RAE
Better research reporting
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Why did we do it - targets
No targets were set.
Some implicit (no more research support staff!)
How do we know if they were worth doing
There were no measureable targets set
This is not a good start!
So first evaluation began

����������	
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fECAF
Built on existing technology (1996-2005)

Adjusted for fEC – and made compulsory

Evaluate after 1 year (2007)
Run for 2 years (2008)

Now ‘adopted’ by Finance Dept

‘not built here’, risk of being unsupported
pFact is ‘popular’, we will use that – no analysis

Still running (2009) …!

����������	
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fECAF: feedback analysis
The fEC is far too high – I can’t do any research
Some comment from the PI would help with assessment
The Estates costs look rather high, but otherwise approved

I would like to know where the shortfall is made up from
If successful we would have to see how to fund it
Fine, assuming similar spreadsheet to last time

Is zero admin time correct? Approved anyway
I am at a complete loss to understand the inordinate indirects

Not sure on the indirects but this will be pFact soon so no need 
for me to check it our I think?  Approved

����������	
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Discussion Session / Q&A

Alan Walker – University or East Anglia
Jill Golightly – University of Newcastle
Simon Kerridge – University of Sunderland

2009 Conference Workshop Session

The Professional Association of Research Managers and Administrators

305: Research Systems

Using research 
administration systems to 
improve quality & quantity 

of research applications 
Operations, Systems and Structures for Research Support 

(OPS)
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 took place during
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onference, w

hich this year
w

as in sunny S
outham

pton. If you
m

issed the conference, a sum
m
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G
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 follow
s. If you w

ere at the
conference but didn't attend the
A

G
M

, please consider doing so next
year: A

R
M

A
 is a m

em
bership

organisation - have your say!

T
he M

inutes of the 2008 A
G

M
 from

L iv erpool w
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approved. T

hen the chair outlined 
the highlights from

 the A
nnual R
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·
M
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again, to nearly 1200

·
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·
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ing reputation of A
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the sector

·
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ays the study tours proved
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·
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In term
s of the financial position of

the association, the 2008/09 year
show

ed a surplus of approxim
ately
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 in June,
m
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bers w
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ed of the

B
oard's intention to change the w
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the m

ailing
/discussion lists operate,
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ise the

benefits to current m
em

bers and to
decrease the am

ount of unw
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essages. T
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no longer used for m

em
bers'
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R
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 m
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can now
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to a new

 m
ailing list and can
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 S

pecial
Interest G
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he take-up

has been very encouraging - e.g.
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 m
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W
ith the current interest in open

access repositories driven to som
e

extent by the R
esearch E

xcellence
F

ram
ew

ork and search for w
ays to

increase citation rates, m
any A

R
M

A
m

em
bers are becom

ing m
ore

involved w
ith Institutional

R
epositories. I gave a presentation to

a group of (m
ainly) university

institutional repository m
anagers on

research m
anagem

ent and 
adm

inistration, A
R

M
A

, and the sort of 

research inform
ation system

s that w
e

use and how
 these m

ight integrate
w

ith institutional repository system
s.

A
s alw

ays it w
as extrem

ely interesting
and useful to m

ix w
ith like-m

inded
people w

orking in a sim
ilar area, but

com
ing from
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niversity and other
topics included: repository
developm

ent case studies, IP
 and

legal issues, m
etadata, infrastructure,

integration, digital preservation,
current research inform

ation system
s,

and repositories and the R
E

F. M
ore

details can be found on the event
w

ebsite: http://w
w

w
.rsp.ac.uk/

events/index.php?page=
back

toschool2009-09-14/index.php

S
im

on K
erridge
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O
ur recent Induction W

orkshop
attracted 54 delegates and the
feedback w

as extrem
ely good. 

F
orthcom

ing training sem
inars include:

·
P

ost A
w

ard F
inancial

A
dm

inistration in London on 
18th N

ovem
ber 

·
S

upporting R
esearch P

roposals 
in M

anchester on 2nd D
ecem

ber.

B
ooking has just opened for tw

o
expert sem

inars entitled -
ªR

esearch M
anagem

ent and the
R

E
F

 C
onsultationº - w

hich w
ill be

delivered both in N
ew

castle-upon-
Tyne and London on 25th and 30th
N

ovem
ber respectively. 

P
lease check the w

ebsite for 
m

ore details of these events.

R
ecent and F

orthcom
ing Training E

vents

JIS
C

 R
epositories S

upport P
roject - 

S
um

m
er S

chool 2009
M

atfen H
all, N

orthum
berland, 14-16 S

eptem
ber

w
w

w
.arm

a.ac.uk

S
tudy Tours

T
he first joint A

R
M

A
/A

H
R

C
 study

tour, held on 24th S
eptem

ber,
proved extrem

ely successful and
feedback w

as very positive. A
R

M
A

m
em

bers w
ere w

elcom
ed by the

A
H

R
C

 in B
ristol and w

ere given a
fantastic opportunity to listen to
presenters and m

eet council
officers throughout the day.

P
resentations included: S

trategic
O

verview
, P

eer R
eview

, Term
s and

C
onditions, F

unding in the C
reative

and P
erform

ing A
rts, International

O
pportunities, Im

pact, and
K

now
ledge Transfer. A

ll w
ere

follow
ed w

ith lively question and
answ

er sessions. T
he insight into

P
eer R

eview
 (D

ecision M
aking

S
tructures, R

eview
er S

election and
the P

eer R
eview

 C
ollege) sparked

considerable discussion. T
he

session on Im
pact covered a

breadth of topics, from
 the range

of outcom
es (from

 financial im
pact

to quality of life im
provem

ents) and
the challenge of language being a
hurdle to identifying it. M

em
bers

can dow
nload the presentations:

http://w
w

w
.ahrc.ac.uk/N

ew
s/E

vent
s/P

ages/arm
a.aspx

W
e w

ould encourage m
em

bers
w

orking in the A
rts &

 H
um

anities
sector to join and participate in the
new

 special interest group in order
to share good practice and
discuss

/debate current issues.
D

etails of how
 to join the S

IG
s can

be dow
nloaded from

 the H
om

e
P

age of the A
R

M
A

 w
ebsite.

F
uture study tours w

ill, as usual,
be advertised to m

em
bers via

em
ail. A

s places are alw
ays

lim
ited, and the tours are so

popular, an early reply is advised!

S
heena B

atem
an and K

aren S
ergiou

(D
ate for your diaries: 7/9th June)

A
s research m

anagers gear up for
the R

E
F

 show
 rolling into tow

n and
the governm

ent is looking for
additional econom

ic contributions
from

 research, the A
R

M
A

 2010
conference them

e w
ill seek to

explore the effect of the im
pact

agenda on research m
anagers across

the board. W
hat w

ill it m
ean  for us,

how
 can w

e support the achievem
ent

and illustration of an area so deeply
em

bedded in academ
ic endeavour?

T
he conference w

ill be held at the
M

idland H
otel in the centre of

M
anchester on 8th and 9th June. 

T
he event w

ill provide an opportunity
for research m

anagers and
adm

inistrators to m
eet m

ajor funders
and policy m

akers (as w
ell as each

other!) to discuss and debate the
them

e of im
pact, as w

ell as the w
ider

challenges facing us all. A
s

previously, w
ith m

ore than thirty
sessions on offer, the range of topics
spans the needs of everyone - from
those new

 to the research support
profession through to the m

ost
experienced m

anagers.

In addition to a thought-provoking
program

m
e, the A

R
M

A
 C

onference
offers colleagues a chance to
netw

ork and build career-enhancing
relationships, as w

ell as the
opportunity to m

eet professional
providers of services to the research
com

m
unity at the A

R
M

A
 exhibition.

A
R

M
A

 m
em

bers are encouraged to
contribute to the annual P

oster
E

xhibition. It is a great w
ay to

illustrate a new
 approach or

dem
onstrate good practice and the

event is alw
ays w

ell received. 

W
e are alw

ays pleased to hear from
colleagues interested in presenting a
session or poster, volunteering at the
event itself or supporting the
organisation of the event. P

lease 
contact R

osem
ary (rosem

ary@
arm

a.ac.uk)
for further inform

ation.

P
lease check back on the A

R
M

A
 w

ebsite
for regular updates on sessions and
activities as they becom

e available. W
e

look forw
ard to w

elcom
ing m

em
bers

old and new
 to A

R
M

A
 2010 next June.

Lita D
enny

C
onference P

lanning D
irector

A
R

M
A

 C
onference 2010 - ªM

aking an Im
pactº 
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S
ister S

ociety M
eetings

w
w

w
.arm

a.ac.uk

S
eptem

ber and O
ctober saw

 the
annual m

eetings of the A
ustralasian

R
esearch M

anagem
ent S

ociety
(A

R
M

S
) and the S

ociety of R
esearch

A
dm

inistrators International (S
R

A
).

A
R

M
S

held their m
eeting (E

volution
of R

esearch M
anagem

ent) in
C

hristchurch, only the second tim
e

that it had visited N
ew

 Z
ealand,

attracting about 400 people. T
he

conference w
as structured around

three them
es (S

upporting the
R

esearcher: D
o R

esearch M
anagers

m
ake a difference? W

hat M
akes a

G
reat P

roject? F
uture S

ystem
 -

Incentivising R
esearchers), w

ith
plenaries and four periods of parallel
session on each them

e. T
he quality

of the speakers w
as very high,

including the current and form
er N

Z
m

inisters for research, science and
technology, tw

o vice-chancellors (one
a form

er m
inister, the other ex-head

of the B
ank of N

Z
), the chief scientific

advisor and chief executives of the
A

ustralian R
esearch C

ouncil and a
research institute. D

iscussion ranged
from

 national econom
ic and R

&
D

perform
ance, to operational

approaches to research
m

anagem
ent. A

s alw
ays, A

R
M

S
 had

som
ething different, in the form

 of a
ªgreat debateº: R

esearch M
anagers

A
dd N

o V
alue. T

his light-hearted
session nicely contrasted w

ith som
e

of the m
ore serious content. M

ore
details of the conference, including
the presentations, can be found at
http://w

w
w

.arm
s2009.org/index.htm

.

T
he S

R
A

conference (R
esearch

w
ithout B

orders) w
as held in S

eattle,
attracting about 1,100 attendees. T

he
structure w

as sim
ilar to previous

conferences, w
ith an opening plenary

(V
P

 for G
lobal E

ngagem
ent, A

rizona
S

tate U
niversity) and num

bers of

parallel sessions covering the range
of topics. A

fter a low
er quality event

last year, the S
ociety regained its

poise this year, although it is going
through a difficult financial period.
T

here w
as m

uch discussion about
the general econom

ic situation, but
particularly how

 institutions are
responding to the substantial
injection of additional funding into
research (e.g. $10B

n into N
IH

, $3B
n

into N
S

F
) as part of the R

ecovery
A

ct. H
ow

ever, the funds have to be
spent (not just allocated) w

ithin tw
o

years, w
hich presents its ow

n
challenges. O

ne m
ajor university had

m
ade an extra 1,100 applications,

and brought in 18 additional staff to
support their processing. O

ther
topics included the use of social
m

edia tools in research.

Ian C
arter

A
n overview

 of the O
O

C
S

 P
roject -

A
 sum

m
ary of an article recently published in ªR

esearch G
lobalº

 by S
im

on K
erridge and A

lan G
reen

O
ver the past year (2008-9), the

O
utputs &

 O
utcom

es C
ollection

project has been w
orking to establish

the feasibility of various approaches
to achieve this objective, in line w

ith
strategy to m

inim
ise the burden on

researchers and the num
ber of

stakeholders they are expected to
report to. T

his has involved all
councils w

orking together to define
consistent business requirem

ents for
the notification, collection, attribution

and subm
ission of data relating to

research outputs. F
ollow

ing
consultation w

ith a w
ide range of

organisations including the
A

ssociation of R
esearch M

anagers
and A

dm
inistrators, the C

ouncils
have agreed how

 to collect data. If
possible it should be collected from
research organisations and
universities (R

O
s); and if not, 

then from
 the individual 

researchers them
selves.

A
ll research funders w

ant to im
prove

the evidence base for strategy
developm

ent, and im
prove the w

ay
they dem

onstrate econom
ic and w

ider
societal im

pact. To achieve this, they
need to gather quantitative and
qualitative evidence about the
im

m
ediate outputs of research they

have funded and the longer term
outcom

es and im
pacts of that research.

In the U
nited K

ingdom
, researchers

funded by the seven R
esearch

C
ouncils (w

ho operate under the
um

brella of R
C

U
K

: R
esearch

C
ouncils U

K
) are already expected

to provide this evidence under the
term

s and conditions of their grant.
H

ow
ever, councils w

ish to m
ove

aw
ay from

 collecting inform
ation

only at the term
ination of funding

agreem
ents and, recognising that

outputs and outcom
es from

 research
are often only realised som

e tim
e

after funding has ended, instead
establish an ongoing dialogue w

ith
the research com

m
unity w

hich allow
s

outputs to be reported at any point
w

ithin the funding agreem
ent and

crucially, beyond.

e-new
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T
here are of course resource

im
plications for all this additional

data collection. If R
O

s do not have 
or do not develop the capability to
record the various outputs and
outcom

es of funded projects, then
this requirem

ent w
ill fall on the

principal investigator (P
I) and the

other researchers. R
O

s should note
how

ever that they, not the P
I, are the

recipient of the aw
ard and that if the

funder requires that data be supplied
after the funded period of the w

ork
then they w

ill have to develop the
capability to supply that data. In fact
it is easy to argue that the R

O
s

them
selves w

ould and perhaps
should be interested in such data 
for their ow

n purposes. T
his is

particularly pertinent in the U
K

 at 
the current tim

e w
ith the im

pending
R

esearch E
xcellence F

ram
ew

ork
(R

E
F

), w
hich is likely to place value

not only on the outputs of research
but also the outcom

es and the
im

pact of research.

In all, 48 distinct categories of data
(output types) have been agreed,
spanning the w

hole range of
research disciplines. A

lthough no
one R

esearch C
ouncil is interested 

in all of the output types, in future, 
data about individual output types
(e.g. patent or a journal article) w

ill
be collected in the sam

e w
ay by all

C
ouncils that do have an interest. 

If other interested funders could 
also agree on the sam

e data
requirem

ents then the overall system
for researchers and R

O
s alike w

ould
be m

uch less onerous, the
advantages of a single set of 
sector-w

ide agreed data
requirem

ents cannot be overstated.

It has now
 been agreed to take this

project forw
ard to the next stage.

T
he R

esearch C
ouncils w

ill consult
m

ore w
idely w

ith the research
com

m
unity and other stakeholders

to refine their ideas, identify the
detailed requirem

ents for user
interactions and investigate potential
for a collaborative approach to the
collection of research outputs data.
F

or exam
ple, they expect to w

ork
closely w

ith the H
igher E

ducation
F

unding C
ouncil for E

ngland
(H

E
F

C
E

) to m
inim

ise the im
pact of

introducing such changes in the
sam

e tim
efram

e as the forthcom
ing

R
E

F, allow
ing R

O
s the opportunity to

update their ow
n research

m
anagem

ent system
s in support of

both initiatives, as w
ell as their ow

n
internal needs, in a single operation.
C

learly there is a huge opportunity
for R

O
s to use this requirem

ent as a
lever to im

prove their system
s for

internal m
anagem

ent purposes.
F

inally, the R
esearch C

ouncils w
ill

support w
ider initiatives, already

underw
ay, to define com

m
on

standards for the exchange of
inform

ation across the U
K

 research
sector. F

orm
al tendering w

ill then
take place to choose a supplier to
develop and im

plem
ent a system

s
solution. T

he project is expected to
report back by the sum

m
er of 2010,

once a supplier has been selected,
w

ith firm
ed up costs and tim

escales
to deliver the project. C

ouncils
w

ill then m
ake a final decision

w
hether or not to go ahead w

ith
im

plem
entation. If agreed, the

project is expected to deliver a
w

orking system
 into pilot by

sum
m

er 2011, w
ith full roll out in

autum
n 2011.

T
he benefits to the R

esearch
C

ouncils are m
ore accurate and

com
prehensive data, consistent

across all councils and allow
ing the

benefits of cross-council
collaboration to be identified, leading
to im

proved reporting both internally
and to governm

ent. C
rucially, the

new
 system

 w
ill allow

 data to be
collected at any tim

e, representing 

significant im
provem

ent over the
`snapshot' nature of current
arrangem

ents. T
he data w

ill provide
an ongoing evidence base to inform
evaluation exercises, allow

ing
em

erging im
pacts to be identified,

and to be identified earlier than
current ad-hoc m

ethods, hence
facilitating the collection of im

pact
assessm

ent narratives. F
or research

organisations, the collaboration w
ith

other stakeholders seeks to ensure
that outputs data is collected once
and shared, m

inim
ising the cost of

collection and the overall reporting
burden for the research com

m
unity.

S
om

e see the project as enhancing
the business case to introduce, or
to further develop, their ow

n
inform

ation m
anagem

ent system
s to

collect this data, providing a unique
opportunity, alongside the R

E
F, to

stim
ulate strategic developm

ent and
im

proved efficiencies across the
sector in the U

K
. F

or individual
researchers, the new

 system
 w

ill
prom

ote a com
m

on reporting
approach across participating
councils, reducing the confusion
experienced by researchers w

ho
receive funding from

 m
ore than one

council, and w
ho currently need to

negotiate different m
ethods of

reporting outputs for each council.
T

he contem
poraneous input of data

on a regular basis w
ill m

ake it easier
for researchers to provide quality
data to the R

esearch C
ouncils, rather

than recalling inform
ation over the

lifetim
e of the grant for a final report.

w
w

w
.arm

a.ac.uk
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P
lease feel free to contact us w

ith your feedback and 
suggestions: w

e are alw
ays pleased to hear from

 you.

R
esearch organisations are rightly

concerned about w
hy

this data is
being sought, how

it w
ill be used

and w
ho

w
ill use it. To address these

issues, councils w
ill set out a

roadm
ap of how

 such inform
ation

w
ill be used in the short term

, how
 it

m
ight be used further in the m

edium
to long-term

, and how
 system

s w
ill

be developed to support these
objectives, so that expectations 
can be set and concerns allayed
accordingly. It is intended that 
this m

essage be com
m

unicated 
by a series of road show

s and 
other prom

otional activities later 
in the project.

T
here is sure to be m

uch debate in
the com

ing m
onths and indeed years

about the potential requirem
ents if

O
O

C
S

 goes ahead, the resource
im

plications, w
ho w

ill benefit and
w

ho should pay. In som
e respects

the last m
atter is m

oot, if R
O

s
receive no additional direct funding,
then in future years their indirect
costs w

ill be higher and so the
R

esearch C
ouncils w

ill in effect just
be paying in arrears, though this is
offset by changes already m

ade to
stream

line F
inal R

eports at an
estim

ated saving of £5.7M
 pa to the

academ
ic com

m
unity. O

f course, you
do need som

e adm
inistrative

resource to choose and support the
best science and this m

ay m
ean that

few
er projects w

ill be funded, so the
overall price that the public w

ill pay
for this additional inform

ation about
the results of research m

ay be less
research. O

n the other hand, the
public m

ay feel less aggrieved at
being taxed, and even support a
greater proportion of their tax going
to science specifically, if they have
better inform

ation about how
 that tax

is used. If it m
eans that in the future,

research m
ight be selectively funded

based on its potential for im
pact in

term
s of outputs and outcom

es, then
som

e m
ight believe that that w

ould
be a price w

orth paying. W
hether or

not these issues can be addressed in

any m
eaningful w

ay is of course a
different m

atter.

In the current econom
ic clim

ate it
seem

s likely that governm
ent w

ill
continue to seek evidence that funds
are channelled to best effect, and that
R

esearch C
ouncils w

ill w
ant to try

and m
easure any direct or indirect,

tangible or intangible benefits of
research. `Im

pact' is hence high on
the agenda, but w

ith little sound
understanding about w

hat leads to it.
T

here are, how
ever, som

e sensible
hypotheses, but it is necessary that
the correct m

etrics be obtained to
test them

. R
O

s m
ay w

ell have to
collect this data w

hether they like it or
not and m

any w
ould probably like to

do so, on their ow
n term

s at least.
R

esearchers, how
ever, need to be

reassured that there is no intention to
squeeze risk out of the system

, nor to
be m

ore directive about the choice of
research. Instead, the approach
focuses on im

proving the quality of
inform

ation about the progress,
productivity and quality of research
output, better to tell the story of
success w

e know
 w

e have in the U
K

and better m
ake the case to

G
overnm

ent. If O
O

C
S

 goes forw
ard,

as alw
ays, R

O
s w

ould like the
processes involved to be harm

onised
w

ith other sector initiatives (e.g. the
R

E
F

) and, w
here data overlaps, for

efforts to be m
ade to define and

collect it consistently; this w
ould 

also enhance the opportunities for
R

O
s to use the sam

e data, to better
effect, internally.

Ideally a w
orldw

ide standard for
research outputs and outcom

es
w

ould be agreed and a transparent
global system

 w
ould collect, attribute

and codify such data autom
atically. 

It seem
s unlikely that such a

panacea w
ill be available in the short

term
, but there is m

uch activity in
this area at the m

om
ent. If you are

not already considering the
im

plications of, or indeed developing
such system

s, it seem
s likely that

you soon w
ill be.

C
ontact

Ian C
arter

( C
hair)

i.carter@
sussex.ac.uk

Jenny S
tevens

T el: 0845 8682127 jenny@
arm

a.ac.uk
R

osem
ary H

atch (E
xecutive A

dm
inistrator)

Tel: 0845 8682127
rosem

ary@
arm

a.ac.uk

S
om

e R
elated Links:

A
ssociation of R

esearch M
anagers

and A
dm

inistrators:
w

w
w

.arm
a.ac.uk

D
irectory of O

pen A
ccess

R
epositories: w

w
w

.opendoar.org

JIS
C

 R
esearch Inform

ation
M

anagem
ent: w

w
w

.jisc.ac.uk/
w

hatw
edo/them

es/inform
ation

environm
ent/researchinfom

gt.aspx

O
O

C
S

: http://w
w

w
.rcuk.ac.uk/

aboutrcuk/efficiency/oocp.htm

R
esearch C

ouncils U
K

:
w

w
w

.rcuk.ac.uk

R
esearch E

xcellence F
ram

ew
ork:

w
w

w
.hefce.ac.uk/research/ref

S
cience and Technology F

acilities
C

ouncil: w
w

w
.stfc.ac.uk 

U
K

 R
esearch D

ata S
ervce

feasibility study: w
w

w
.ukrds.ac.uk

A
lan G

reen
is a project 

m
anager w

ithin the S
cience 

&
 Technology F

acilities 
C

ouncil, w
ith responsibility 

for delivering the R
C

U
K

 
O

utputs &
 O

utcom
es 

C
ollection project.

E
m

ail:
alan.green@

stfc.ac.uk

S
im

on K
erridge

is H
ead of

G
raduate R

esearch S
upport 

at the U
niversity of 

S
underland and an E

xecutive
D

irector of A
R

M
A

E
m

ail:
sim

on.kerridge@
sunderland.ac.uk
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S
im

on K
erridge, H

ead of G
raduate R

esearch S
upport

sim
on.kerridge@

sunderland.ac.uk  
T

el: (0191) 515 2285 

research.sunderland.ac.uk
A

R
M

A
 C

onference
8-9

th
June 2010, M

anchester
P

oster S
ession

F
igure 2: C

an E
R

A
 further im

prove research Q
U

A
LIT

Y
?

E
lectronic R

esearch A
dm

inistration:
P

erceptions of R
esearch M

anagers and A
dm

inistrators
D

uring the 2009 A
R

M
A

 conference a short questionnaire on the perceptions of R
esearch 

M
anagers and A

dm
inistrators (R

M
A

s) to electronic research adm
inistration (E

R
A

) system
s 

w
as trialled (and the results published on the A

R
M

A
 em

ail list).
T

he questionnaire addressed the areas of:
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D
espite the sm

all sam
ple size (n=

22)  there w
as general agreem

ent that E
R

A
 system

s could 
influence quality and quantity in certain areas (P

eer, fE
C

, O
ut, P

ost) and (P
re, O

ut)  
respectively.

F
ollow

ing analysis and feedback from
 that process, the questionnaire w

as updated and 
m

ade available on-line using S
urveyM

onkey.  T
his full questionnaire w

as used to survey the 
perceptions of R

M
A

s w
ith respect to the effectiveness of their professional input into these 

different aspects of research adm
inistration.  It then focused on w

hether or not the use of 
electronic research adm

inistration system
s can further im

prove their effectiveness in term
s 

of the quality and quantity of research subsequently undertaken.  F
rom

 1515 em
ail 

invitations there w
ere n=

621 (41%
) responses w

ith n=
477 (31%

) w
ho com

pleted the entire 
questionnaire.  T

his high response rate m
eans that the results can, in m

ost cases, be 
considered valid for the A

R
M

A
 m

em
bership as a w

hole.

R
M

A
Q

U
A

LIT
Y

Q
U

A
N

T
IT

Y
im

proves
1 (m

ost)
2

3
R

ank
1 (m

ost)
2

3
R

ank
E

xp  
15.0%

15.5%
10.4%

5
12.2%

12.9%
8.7%

6
P

re  
10.0%

20.8%
17.4%

4
15.6%

16.7%
15.8%

3
fE

C
  

18.7%
22.0%

17.8%
1

23.0%
24.2%

19.9%
1

P
eer  

30.4%
10.6%

11.1%
2

15.9%
8.8%

7.9%
5

M
gt  

15.0%
15.8%

20.3%
3

15.2%
18.1%

21.5%
2

P
ost  

7.9%
10.7%

12.9%
6

12.9%
12.0%

15.1%
4

O
ut  

4.4%
6.6%

11.1%
7

7.8%
8.9%

11.1%
7

E
R

A
 F

U
R

T
H

E
R

Q
U

A
LIT

Y
Q

U
A

N
T

IT
Y

im
proves

1 (m
ost)

2
3

R
ank

1 (m
ost)

2
3

R
ank

E
xp  

13.1%
14.0%

11.3%
4

8.9%
14.6%

13.2%
5

P
re  

37.5%
19.1%

13.9%
1

38.9%
15.6%

13.3%
1

fE
C

  
17.6%

25.9%
25.9%

2
20.5%

28.1%
24.0%

2
P

eer  
8.8%

9.3%
10.0%

6
5.6%

6.3%
8.6%

6
M

gt  
15.0%

17.8%
19.6%

3
15.6%

18.9%
19.6%

3
P

ost  
7.0%

10.2%
11.3%

5
8.0%

10.3%
12.6%

4
O

ut  
2.5%

4.3%
8.8%

7
4.1%

6.9%
8.7%

7

T
hese tables show

 the distribution of the top 3 positions that the respondents ranked each of the 7 
areas relative to the others.  S

o in term
s of R

M
A

 increasing quality, w
hilst P

eer review
 is placed top 

m
ore often; costing and pricing appears m

ore often in the top three.  O
utputs and outcom

es and 
post-aw

ard finance w
ere the least popular choices.  W

hereas for increasing quantity, peer review
 is 

near the bottom
; w

ith costing of grant applications again at the top and a good show
ing for 

applications and aw
ards m

anagem
ent and pre-aw

ard funding source identification.
O

verall, outputs and outcom
es fares the w

orst in all areas. E
R

A
 support for P

eer review
 also placed 

badly.  A
t the other end, for E

R
A

, pre-aw
ard funding source identification is the best area w

ith 
costing of grant applications second, and applications and aw

ards m
anagem

ent third.
W

hilst it could be argued that pre application funding source identification 
and costing of grant 

applications m
ay have scored w

ell because E
R

A
 system

s in these areas are w
ell established, 

academ
ic expertise system

s are also w
ell established, but deem

ed to be no-w
here near as effective.

T
hese charts show

 that across the spectrum
 of activities 

around 82%
 of research m

anagers believe that they can 
help im

prove the quality of the research undertaken 
(peaking at 86%

 for peer review
); and that 73%

 think that 
the use of E

R
A

 can further im
prove research quality (w

ith 
costing and pricing being the m

ost fruitful area at 79%
).

In term
s of im

proving the quantity of research, perhaps 
surprisingly only 74%

 of R
M

A
s think that they can m

ake a 
difference across the spectrum

 of activities, but w
ith a 

peak at 91%
 for funding identification; and 69%

 believe 
that the use of E

R
A

 can further im
prove on this, peaking 

again w
ith pre application funding identification at 81%

.

C
onversely and perhaps m

ost unexpectedly this m
eans 

that 14%
 of R

M
A

s do not think that any of these areas of 
research m

anagem
ent and adm

inistration can have a 
positive effect on research quality; and 9%

 believe the 
sam

e about the quantity of research undertaken.  W
ith the 

attendant figures for the further im
pact of electronic 

research adm
inistration being 21%

 and 19%
 respectively.

A
nother perhaps unanticipated finding is that, in general, 

research m
anagem

ent and adm
inistration w

as seen as 
m

ore likely to im
prove quality rather than quantity.  M

ore 
intuitively, internal peer review

  &
 ethics review

 w
as seen 

as less likely to increase quantity than the other areas.

F
igure 1: C

an R
M

A
 im

prove research Q
U

A
LIT

Y
?

F
igure 3: C

an R
M

A
 im

prove research Q
U

A
N

T
IT

Y
?

F
igure 4: C

an E
R

A
 further im

prove research Q
U

A
N

T
IT

Y
?

F
igure 5: O

verall can R
M

A
 and E

R
A

 further im
prove research Q

uality and Q
uantity?

F
igure 6: M

atrix of the %
 rankings in the top 3 for the 7 areas

W
hen asked m

ore generally about research m
anagem

ent 
(see F

igure 5), the figures w
ere broadly sim

ilar at 9%
, 8%

, 
21%

 and 15%
.  W

ith the first figure perhaps indicating that 
5%

 of respondents thought that an area of research 
m

anagem
ent other than those listed could have a positive 

im
pact on quality (planning and policy perhaps?).  A

 further 
4%

 could see benefits for the quantity of research w
ith E

R
A

 
system

s for areas outside the seven listed in the survey.

In sum
m

ary, 90%
 of research m

anagers and adm
inistrato

rs believe that they can have a positive im
pact on the quality and quantity

of research undertaken at their 
�]�v�•�š�]�š�µ�š�]�}�v�•�V
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round 80%

, are again positive w
ith respect to 

increasing quality, w
ith this rising to around 85%

 for increasing the quantity of research.  T
hus it seem

s that the introduction
of E

R
A

 system
s are w

elcom
ed by the 

m
ajority of research m

anagers and adm
inistrators.  A

 future challenge w
ould be to try and m

easure the effectiveness of such system
s 

�tdo they actually m
ake a 

difference and, if so, how
 m

uch?

Q
uality  

(m
ost) 1

2
3

4
5

6
(least) 7

A
ve.

R
ank

E
xp  12.2%

12.9%
8.7%

10.2%
10.0%

15.8%
30.2%

4.61
6

P
re  15.6%

16.7%
15.8%

15.6%
15.6%

15.8%
5.0%

3.66
3

fE
C

  23.0%
24.2%

19.9%
14.2%

10.8%
3.8%

4.1%
2.93

1
P

eer  15.9%
8.8%

7.9%
14.1%

12.5%
19.7%

21.3%
4.44

5
M

gt  15.2%
18.1%

21.5%
16.3%

14.1%
10.7%

4.1%
3.44

2
P

ost  12.9%
12.0%

15.1%
14.7%

17.6%
13.8%

13.8%
4.09

4
O

ut  
7.8%

8.9%
11.1%

14.6%
18.2%

19.3%
20.2%

4.65
7

Q
uantity  

(m
ost) 1

2
3

4
5

6
(least) 7

A
ve.

R
ank

E
xp  

8.9%
14.6%

13.2%
9.6%

13.9%
14.8%

25.1%
4.50

5
P

re  38.9%
15.6%

13.3%
14.2%

8.5%
7.1%

2.7%
2.71

1
fE

C
  20.5%

28.1%
24.0%

14.4%
7.5%

3.9%
1.8%

2.80
2

P
eer  

5.6%
6.3%

8.6%
14.9%

16.5%
22.3%

25.8%
5.01

6
M

gt  15.6%
18.9%

19.6%
17.9%

15.9%
9.3%

2.8%
3.39

3
P

ost  
8.0%

10.3%
12.6%

19.1%
17.0%

20.5%
12.4%

4.38
4

O
ut  

4.1%
6.9%

8.7%
9.4%

20.0%
22.0%

28.9%
5.16

7

F
igure 7: R

anking m
atrix for E

R
A

 effect on Q
U

A
LIT

Y
 by area of R

M
A

F
igure 8: R

anking m
atrix for E

R
A

 effect on Q
U

A
N

T
IT

Y
 by area of R

M
A

T
hese m

atrices show
 how

 the respondents [n=
441-451; n=

429-439] ranked each of the 
seven areas of research m

anagem
ent and adm

inistration (in relation to each other) in 
term

s of the effectiveness of IT
 system

s to support those processes (E
R

A
). W

ith the 
average and overall ranking show

n in the colum
ns on the right

In term
s of the Q

uality of research undertaken, all of the seven identified areas of research m
anagem

ent 
fared w

ell in term
s of E

R
A

 system
s m

aking a difference. C
osting of grant applications w

as easily the m
ost 

popular area, after that all of the other areas w
ere relatively evenly ranked 1, apart from

 O
utputs and 

Im
pact w

hich had the low
est percentage.  Looking at the percentages of rankings 1+

2+
3, P

re application 
funding source identification and A

pplications and aw
ards m

anagem
ent also scored w

ell. H
ow

ever looking 
at the other end of the scale there w

as a good agreem
ent that A

cadem
ic E

xpertise Inform
ation w

as the 
least fruitful area, w

ith Internal P
eer review

 &
 E

thics review
 also joining O

utputs and Im
pact near the 

bottom
.

W
ith respect to the Q

uantity of research undertaken, P
re application funding source identification w

as 
clearly the m

ost popular top choice.  H
ow

ever, am
algam

ating the percentages from
 rankings of 1+

2+
3, 

C
osting of grant applications w

as a very close second w
ith A

pplications and aw
ards m

anagem
ent 

som
ew

hat behind, but w
ell ahead of the rest of the field.  A

gain A
cadem

ic E
xpertise Inform

ation, Internal 
P

eer review
 &

 E
thics and O

utputs and Im
pact (also in a slightly different order than for quality) w

ere m
ost 

often ranked as having least positive im
pact on the volum

e of research undertaken.
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E
lectronic R

esearch A
dm

inistration
S

underland: system
s context

W
hat is E

lectronic R
esearch A

dm
inistration (E

R
A

)? [also som
etim

es called R
esearch M

anagem
ent and A

dm
inistration S

ystem
s 

(R
M

A
S

s) or C
urrent R

esearch Inform
ation S

ystem
s (C

R
IS

s)...?]   
A

ny IT
 based system

 that helps R
esearch M

anagers!

T
he dashed box represents the areas of R

esearch M
anagem

ent (as defined by 
the R

M
A

S
 project), w

ith som
e of the elem

ents of the S
underland E

R
A

 system
 

show
n in blue boxes.  T

he w
hite area in the m

iddle show
s the scope of 

responsibility of the R
esearch O

ffice (G
R

S
) w

ith the other shaded colours 
show

ing the areas of the E
R

A
 that other support services are responsible for.

T
he vision has alw

ays been  to develop system
s that im

prove the quality of inform
ation about research and research 

support activities. Initially these developm
ents w

ere entirely w
ithin G

R
S

, as the usefulness and im
portance of the 

various parts of the system
 have increased over tim

e they have becom
e m

ainstream
ed in different w

ays. T
he E

lectronic 
R

esearch A
dm

inistration system
s are now

 recognised as U
niversity w

ide B
usiness S

ystem
s.  H

ow
ever, as such, they are 

now
 under the auspices of the U

niversity B
usiness S

ystem
s S

trategy G
roup, w

hich m
eans that future developm

ents m
ay 

not be quite as agile, how
ever, they m

ay also be m
ore sustainably resourced.

R
elated 

w
ork

R
esearch M

anagem
ent and A

dm
inistration S

ystem
s (H

E
F

C
E

/JIS
C

 funded), W
elland et al, 2009 

�tsee http://as.exeter.ac.uk/rm
as/

C
om

m
on E

uropean R
esearch Inform

ation F
orm

at (C
E

R
IF

), euroC
R

IS
, 2008 

�tsee http://w
w

w
.eurocris.org/

R
esearch Inform

ation M
anagem

ent (JIS
C

), Jacobs, 2010
see  http://w

w
w

.jisc.ac.uk/w
hatw

edo/them
es/inform

ationenvironm
ent/researchinfom

gt.aspx
C

urrent R
esearch Inform

ation S
ystem

s, 10
th

conference, A
alborg, D

K
, 2010 -see 

http://w
w

w
.cris2010.org/

S
um

m
ary

T
he overall goal of E

lectronic R
esearch A

dm
inistration is to provide 

research m
anagers and adm

inistrators, and the people that they 
support (researchers, senior m

anagers and external stakeholders) 
w

ith:
�{seam

less access to the appropriate data and inform
ation

�{aggregated inform
ation and key perform

ance indicators
�{w

orkflow
 and process m

anagem
ent

A
nd crucially an E

R
A

 should be properly integrated w
ith the other IT

 
system

s in the organisation.

In term
s of specific functionality, this could include:

a) F
unding N

ew
s / P

olicy Inform
ation

b) P
roposal F

unding O
pportunities

c) S
taff inform

ation (H
R

 links)
d) S

taff profiles and C
V

s
e) Individual / C

entre / F
aculty / U

niversity w
eb pages

f) Internal approval system
 (risk, peer review

, ethics etc)
g) C

osting system
h) S

ubm
ission system

i) P
roposal T

racking S
ystem

j) C
ontract negotiation

k) P
roject M

anagem
ent (F

inance S
ystem

 links)
l) P

roject T
racking (P

G
R

, O
utputs, S

taff, D
ocum

ents etc)
m

) O
utputs (P

roject, R
epository, IP

 links and 
B

ibliographic info)
n) M

anagem
ent Inform

ation
W

hilst this list is not exhaustive, it is typical of the 
am

bitions of U
niversities in the U

K
, and indeed form

s 
the core of the E

R
A

 strategy to 2013 at the U
niversity of 

S
underland.

D
evelopm

ent Tim
eline �Î

G
R

S
:       

m
anage the research 

support functions at S
underland

E
states: room

 size and type data
F

inance: provide costing and pricing 
support and post aw

ard finance
S

R
B

P:     S
tudent R

ecruitm
ent and 

B
usiness P

artnerships are 
responsible for the S

tudent system
 

and know
ledge transfer projects

Legal:    m
anage the Intellectual 

P
roperty portfolio

Library: m
anage the Institutional 

O
pen A

ccess R
epository

H
R:        m

anage the hum
an 

resources database that drive the 
E

m
ployees tables in the E

R
A

 system

K
ey to system

 diagram

T
he research office (now

 G
R

S
 

�t
G

raduate R
esearch S

upport) 
w

as form
ed in 1994.  In 1995 

E
R

A
 system

s w
ere initiated, 

initially to m
eet the needs of 

the office of tw
o to share 

inform
ation and m

anage 
proposal subm

issions.

T
he national R

esearch 
A

ssessm
ent E

xercise (R
A

E
) w

as 
also subm

itted to.  T
he data 

collection exercise proved a 
very useful w

ay of highlighting 
useful data that w

as not 
currently collected centrally (if 
anyw

here).  T
he D

eputy V
ice-

C
hancellor w

as very supportive

A
fter the R

A
E

, 
P

ublications 
(R

eference) 
section w

as 
added.
F

rom
 1997 

onw
ards the E

R
A

 
w

as w
eb based.

P
G

R
 student 

adm
in joins G

R
S

T
he database w

as m
ade available for view

 and update through a series of 
dynam

ic w
eb pages.  T

his also allow
ed the data to be m

ade available externally
P

ublication inform
ation w

as refined (and norm
alised) and expanded to 

include non staff authors of research outputs, including research students

A
n on-line cost and pricing and approval system

 w
as developed, and run in 

parallel w
ith the paper system

.  P
roposals also tracked post aw

ard.
P

re-and P
ost-aw

ard tracking and m
anagem

ent w
ere integrated (and linked to 

the costing and pricing system
).

F
urther developm

ent w
ork for post-aw

ard project m
anagem

ent w
as 

undertaken, including docum
ent m

anagem
ent and alerting

K
ey P

erform
ance Indicator (K

P
I) reporting added.  O

n-line and E
m

ail reporting 
w

ere enhanced
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bought it (but not integrated).
O

n-line costing and pricing and approval is m
ade m

andatory (supported by 
D

V
C

).  A
utom

ated im
porting of data from

 the finance system
 for projects.

P
A

W
S

 upgraded w
ith additional post-aw

ard functionality.  R
A

E
 publication 

selection functionality added (and export for spreadsheet profile prediction).
M

inor upgrades to publication reference system
.  D

ata structure changes to 
reflect new

 U
niversity faculty structures
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).  R

eferences can now
 be linked to projects.
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Institutional R
epository (O

utputs), replacem
ent of costing and pricing.

A
 case study from

 a non research intensive university in the U
K

.

A
n existing travel database w

as norm
alised and em

ployee inform
ation from

 
it w

as  used as the basis for a very basic proposal status tracking system
.

E
m

ployee inform
ation w

as expanded to include research interests, so that 
funding opportunities could be filtered and sent on to appropriate staff.

Utilised some spare internal 
resource rather than buying an off 
the shelf system costing system. 
Post award finance joins GRS

The Project Administration 
Workflow System (PAWS) 
was born

For the 2001 RAE   �t most of 
the data was pulled from the 
ERA systems 

�Z�����š�]�À�����Z���•�����Œ���Z���Œ�[���A���î���}�µ�š�‰�µ�š�•���]�v��
the last 3 years, or one current 
project, or one current PGR 
�•�š�µ�����v�š�X�������o�o���ï���A���Z�s���Œ�Ç�������š�]�À���[

Full Economic Costing (fEC) 
introduced in the UK, requiring 
changes to methodologies used.  
Innovation team joins GRS

For the 2008 RAE   �t almost all of 
the data was pulled from the ERA 
systems. Research, innovation and 
Finance parts of GRS were split up 

University reorganised from 
Schools to Faculties and 
Departments

F
acts and F

igures
1100+

 U
sers

2300+
 S

taff records
1600+

 Q
ualifications

9400+
 P

ublications
5400+

 A
uthors

1400+
 Journals

1900+
 P

G
R

 S
tudents

1700+
 S

upervisors
2800+

 C
ostings

3100+
 P

roposals
1600+

 P
rojects

11500+
 P

roject N
otes                  

500M
b+

 D
atabase

2800+
 W

eb files
1200+

 W
eb pages

17200+
 P

roject F
iles

3.76G
b+

 P
roject F

iles
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S
im

on K
erridge, H

ead of G
raduate R

esearch S
upport

sim
on.kerridge@

sunderland.ac.uk  
T

el: (0191) 515 2285 

research.sunderland.ac.uk
A

R
M

A
 C

onference
2-3

rd
June 2009, S

outham
pton

A
lso see S

ession 305: 15:30 2
nd

June 2009

C
an R

esearch M
anagem

ent S
ystem

s Im
prove the Q

uality and Q
uantity of R

esearch?

R
M

A
S

 
A

ctivity
P

otential w
ays to increase R

esearch
Q

uality
Q

uantity
C

om
m

ent
Issues

a
A

cadem
ic expertise

inform
ation

increase external visibility
better internal know

ledge for support for b)
0

10
D

irect effect on quantity if academ
ic staff 

are found for collaboration by this route
A

re sources of collaboration recorded 
and analysed?

b

P
re application

funding source
identification

m
ore funding opportunities

m
ore inform

ation on opportunities
m

ore background (reference) inform
ation

1
10

D
irect effect for previously unknow

n 
opportunities.  P

otential to increase quality 
w

ith added background info.

A
re the sources of opportunities 

recorded and analysed?
H

ow
 can this be m

easured in a 
m

eaningful w
ay?

c
C

osting of
grant applications

less likelihood of proposal rejection (finances)
m

ore likelihood of sufficient funding if aw
arded

3
5

W
ith sufficient funding the proposed w

ork 
can be properly undertaken.

A
re projects that are unable to fund 

necessary resources recorded / 
analysed to check costings?

d/h
Internal P

eer review
&

 E
thics review

m
ore likelihood of proposal success

less reactive to tim
e sensitive opportunities

2
10

S
uccess rates increase

P
roposal process is longer

Is this m
easured? H

ow
?

Is this a good or a bad thing?

e/f/g
A

pplications and
aw

ards m
anagem

ent
less chasing for academ

ic m
em

ber of staff
0

2
If done badly, sponsors could pull out of 
the process.

Is any recording or analsys of the 
tim

escales of these processes 
undertaken?

i/j/k/l/m
P

ost aw
ard

financial m
anagem

ent

less likelihood of overspend
less likelihood of ineligible expenditure
less likelihood of underspend
m

ore likelihood of early detection of problem
s

less likelihood of m
issing deadlines

1
2

If done badly, sponsors could pull out of 
the process.
If done w

ell funds could be m
ade available 

to better support  research.

Is analysis done on projects that do 
not com

plete, and the reasons w
hy?

Is analysis done on projects that 
change funding profiles and how

 this 
w

as enabled?

n/o
O

utputs &
 im

pact
recording and archive

increase external visibility
better internal know

ledge for support for b)
better know

ledge of 'w
orth' of research

1
10

T
hese form

 part of a)
A

dditionally they can show
 the w

ider 
'w

orth' of research.

A
re outputs linked to projects?

Is analysis done on w
hich outputs and 

im
pact contribute to future projects?

M
atrix of the potential benefits of R

M
S

s

S
underland: system

s overview

T
he R

M
A

S
 activities are derived from

 the questionnaire from
 the recent H

E
F

C
E

 funded study  into research m
anagem

ent and adm
in

istration system
s in the U

K
(see http://as.exeter.ac.uk/rm

as/ for further details of the study).
T

he m
ain benefits of each area off support are indicated, together w

ith a rating on a 0..10 scale of the potential benefits to both the quality and quantity of research.
S

um
m

ary com
m

ents and crucially som
e issues involved in m

easuring the benefit of the use of a R
esearch M

anagem
ent S

ystem
 (R

M
S

)
are indicated.

A
 research support function has m

any roles, one of w
hich is to support excellent research.  B

ut w
hat does that m

ean?  R
esearch m

anagers and adm
inistrators should be enablers.  B

ut how
 do they know

 w
hen they have achieved that?

S
o, can research m

anagers and adm
inistrators actually add value to the research process

, rather than just m
easuring the K

ey P
erform

ance Indicators, can 
they actually influence them

, and 
how

 w
ill they know

 w
hen they have?

In term
s of increasing 

quality, if this is to be ascertained, then quality needs to be defined and then m
easured.  Ideally a case study w

ould then be under
taken w

ith a control group to 
determ

ine if the intervention has had a (positive) effect. T
his m

ay not alw
ays be possible and so a single case study m

ethodo
logy could also be used, relying on a m

ore reflective and 
qualitative feedback process.

In term
s of increasing 

quantity, although on the face of it m
ore straight forw

ard, this m
ust also be defined in order to be m

easured.  F
or exam

ple, do w
e m

e
an num

ber of projects, project 
value, incom

e per annum
, or w

hat?  A
re these absolute figures, or adjusted for inflation, or relative to academ

ic staff base,
orrelative to benchm

ark institutions, or the U
K

 as a w
hole, or 

w
hat?

���v�����}�(�����}�µ�Œ
�•�������}�v�[�š���(�}�Œ

�P
���š���š�Z

����
O

bserver E
ffect(the act of m

easuring som
ething w

ill have an effect on the thing being m
easured).  If, say, a target is to increase the num

be
r of projects, one 

could w
ell im

agine the situation w
here the num

ber of projects does indeed increase, but to the detrim
ent of the average proje

ct value!

C
osting P

roposals: a case study
Looking at one elem

ent of research support (costing and pricing of research proposals) in further detail:
In S

underland w
e currently use a bespoke w

eb-based full econom
ic costing approval form

 (fE
C

A
F

) to 
support the costing and pricing of research (and enterprise) proposals for external funding.  T

he original 
system

 w
as developed alm

ost 10 years ago and w
as upgraded to allow

 for fE
C

.  U
ser feedback also 

m
eant that rather than being a stand alone costing and pricing tool as had previously been the case it 

w
as also linked to the m

ain proposal w
orkflow

 system
 and allow

ed for the proposal to accessed as part 
of the approval form

.
H

ave the potential benefits of the system
 (identified in the m

atrix to the left) been realised?
A

lthough the new
 system

 has been running for over 3 and a half years, only a brief analysis of usage has 
been undertaken and certainly no post aw

ard analysis has been undertaken on the accuracy and 
usefulness of the costings that have been approved.
O

n the contrary the system
 is m

ore or less now
 seen as a hurdle rather than as a useful tool.  W

hilst it 
w

ould be easy to blam
e the softw

are there have been a num
ber of other factors involved: fE

C
 itself, 

restructuring in the U
niversity, a change in the w

ay projects are reported in the m
anagem

ent accounts, 
a change in the academ

ic strategy.  It is how
ever true that the softw

are could be im
proved, how

ever 
there has been no resource to properly m

aintain the system
 let alone respond to the (frequent) 

requests for im
provem

ent.  S
om

e extracts from
 departm

ental approval text from
 the system

 indicate 
the distance that is still required to go before w

e can even think about m
easuring im

provem
ents!

T
here are of course a num

ber of overall indirect effects that research m
anagem

ent system
s can have.  F

or exam
ple the R

A
E

 (and
in

the future the R
E

F
) m

easures 3 basic 
things: research outputs, research environm

ent and research im
pact (previously esteem

).  A
s w

e have seen R
esearch M

anagem
ent S

ystem
s can potentially increase 

research quality and in particular quantity, w
hich w

ill m
anifest itself in m

ore and better research outputs, environm
ent and im

pact.  T
his in turn should have a positive effect 

on the funding outcom
es from

 research assessm
ent exercises.  Indeed it could also be argued that better R

M
S

s provide better inform
ation (m

ore to easily choose from
) for 

research assessm
ent exercise subm

issions, hence directly increasing core funding, allow
ing for m

ore research to be undertaken
.

O
verall benefits of R

M
S

s

T
he dashed box represents the areas of R

esearch M
anagem

ent (as defined in the P
rofessionalising R

esearch M
anagem

ent 
report), w

ith som
e of the elem

ents of the S
underland R

M
S

 show
n in blue boxes.  T

he other shaded colours show
 the areas 

of that other support services are responsible for.  A
lthough sim

plified the diagram
 gives a good indication in the potential

issues involved in determ
ining the effectiveness of research support as a w

hole.

It can be seen that m
easuring the real im

pact of R
esearch M

anagem
ent S

ystem
s (R

M
S

s) in term
s of increasing the quality and/or

quantity of 
research undertaken is, at best, difficult.  H

ow
ever, the benefits of doing so are great.  K

now
ing w

hich system
 interventions

actually help the 
overall m

ission of the U
niversity is crucial to good m

anagem
ent.  H

aving a system
 because there is a perceived requirem

ent to
do

so is not 
necessarily a bad thing, but m

aking the m
ost of such a system

 in the light of evidence is definitely a good thing!

R
elated w

ork
R

esearch M
anagem

ent and A
dm

inistration S
ystem

s (H
E

F
C

E
 funded), B

inge et al, 2009 
�tsee http://as.exeter.ac.uk/rm

as/
P

rofessionalising R
esearch M

anagem
ent (H

E
F

C
E

, M
R

C
 funded), Langley &

 G
reen , 2009 

�tsee http://w
w

w
.professionalisingresearchm

anagem
ent.com

/
International research m

anagem
ent: benchm

arking program
m

e (H
E

F
C

E
 funded), K

irkland et al, A
C

U
, 2006 

�tsee http://w
w

w
.hefce.ac.uk/P

ubs/rdreports/2006/rd11_06/
C

om
m

on E
uropean R

esearch Inform
ation F

orm
at (C

E
R

IF
), euroC

R
IS

, 2008 
�tsee http://w

w
w

.eurocris.org/

S
um

m
ary
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Learning H
ow

 to P
lay N

icely: R
epositories 

and  C
R

IS
 

N
ick S

heppard  reports on the event exam
ining integrated, system

ic approaches to research 
inform

ation m
anagem

ent  
organised by the W

elsh R
epository N

etw
ork and supported by JIS

C
 and A

R
M

A
 at Leeds 

M
etropolitan U

niversity in M
ay 2010. 

 

 

Introduction 

M
ore than 60 delegates convened at the R

ose B
ow

l in Leeds on 7 M
ay 2010 for this event to 

explore the developing relationship and overlap betw
een O

pen A
ccess research repositories 

and so called ‘C
R

IS
s’ – C

urrent R
esearch Inform

ation S
ystem

s – that are increasingly being 
im

plem
ented at universities. 

T
he W

elsh R
epository N

etw
ork (W

R
N

) [
1], a collaborative venture betw

een the H
igher 

E
ducation institutions (H

E
Is) in W

ales, funded by JIS
C

, had clearly hit upon an engaging 
topic du jour. T

he event, jointly supported by JIS
C

 [
2] and A

R
M

A
 (A

ssociation of R
esearch 

M
anagers and A

dm
inistrators)[

3], w
as fully booked w

ithin just five days of being announced. 
In the m

ain, delegates w
ere either research m

anagers and adm
inistrators, or repository 

m
anagers, and one of the them

es that cam
e up throughout the day w

as the need for greater 
com

m
unication betw

een research offices and libraries (w
here repository services are often 

m
anaged.) 

A
s w

ell as JIS
C

 and A
R

M
A

, euroC
R

IS
 [

4], a not-for- profit organisation that aim
s to be an 

internationally recognised point of reference for C
R

IS
s, w

as represented at the event. 

D
elegates could also visit the softw

are exhibition and speak w
ith representatives of A

tira, 
S

ym
plectic Ltd and T

hom
son R

euters, am
ong others. 

O
verview

 of C
R

IS
 and R

epository O
verlaps and P

osition 
S

tatem
ents 

W
hy a C

R
IS

: A
ndy M

cG
regor, JIS

C
 

A
s a JIS

C
 program

m
e m

anager w
ho has overseen m

ore than 60 repository projects in the last 
3 years, A

ndy is uniquely qualified to describe the repository landscape in the U
K

 and 
asserted for us just how

 com
m

on repositories have becom
e both in this country and 

internationally [5]. H
e also rem

inded us, how
ever, that repositories are ‘lonely and isolated’; 

still very m
uch under-used and not sufficiently linked to other university system

s. T
hey are 

often under-resourced w
ith low

 levels of full-text deposit and require continuous advocacy to 
academ

ics and research staff, the end-users w
ho w

ould benefit m
ost. 

A
ndy w

ent on to suggest that the ideal partner for a repository is, in fact, a C
urrent R

esearch 
Inform

ation S
ystem

, or C
R

IS
 for short. O

stensibly they m
anage the sam

e data for analogous 
purposes and for sim

ilar end-users; they have shared interests including reducing duplication, 
collating data for the R

esearch E
xcellence F

ram
ew

ork (R
E

F
) and feeding other institutional 

system
s. M

oreover, they m
ust both integrate appropriately w

ith the research lifecycle, 
recording bibliographic data and docum

enting grant-related inform
ation, for exam

ple, in the 
case of a C

R
IS

, and archiving an appropriate full-text version of a research paper in the case 
of a repository. 

T
his last com

parison em
phasises A

ndy’s next point, that there are enough differences in the 
respective requirem

ents that neither system
 can fully supplant the other and it m

akes sense to 
keep them

 separate. C
R

IS
s, for exam

ple, are m
ore focused on m

onitoring rather than 
m

axim
ising im

pact, the latter being the goal of repositories w
hich, in turn, tend to be m

ore 
focused on preservation of full-text m

aterial rather than just bibliographic data. T
here are also 

likely to be significant differences betw
een the adm

inistrative w
orkflow

 and the research 
w

orkflow
 itself that can be m

anaged m
ore appropriately by system

s tailored to the specific 
requirem

ents of each; it is also im
portant to rem

em
ber that institutions are different and there 

is no one-size-fits-all solution. 

A
ndy finished his presentation by highlighting JIS

C
-funded w

ork in this area including 
R

esearch R
evealed [

6], and R
eadiness 4 R

E
F

 [
7]. 

Institutional R
epositories: Just a B

it of C
R

IS
?: S

im
on K

erridge, A
R

M
A

  

S
im

on [8] w
as representing A

R
M

A
, the professional association for research m

anagers and 
adm

inistrators in the U
K

, and w
orks in the central research support office at the U

niversity of 
S

underland. H
e has designed and overseen the various stages of electronic research 

adm
inistration (E

R
A

) system
s at the U

niversity for the past 15 years and is currently w
orking 

w
ith the U

niversity Library S
ervice to im

plem
ent an O

pen A
ccess repository and integrate it 

w
ith the research office system

s. 

S
im

on em
phasised the m

ulti-skilled role of research m
anagers as an interface w

ith the 
academ

ic com
m

unity. T
hey are in a position to give advice on the practicalities of subm

itting 
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a research proposal, for exam
ple, and all the associated paraphernalia (costing, pricing, 

contracts, ethics) as w
ell as contributing to governance, planning and other strategic 

objectives. 

S
o w

hat exactly is a C
R

IS
? Like repositories, perhaps, it is not easy to offer a sim

ple and 
definitive definition, how

ever, they are ‘loosely defined’ by R
odm

an and S
tanford [

9] ‘as 
im

proving [research] adm
inistrative processes through the application of technology, 

particularly com
puter technology’. C

R
IS

s go under a variety of nam
es including the 

straightforw
ardly descriptive R

esearch M
anagem

ent and A
dm

inistration S
ystem

 (R
M

A
S

) or 
S

underland’s ow
n E

lectronic R
esearch A

dm
inistration system

 (E
R

A
) and are essentially tools 

for m
anaging research inform

ation in several m
ain areas: 

· 
���%

%
�&

	
�
�	��'�
· 
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���
����&
)
)"
�*	���
������'�

· 
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���������	�����"��&

%
���
�*�
�%

�	,��
��'�
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(����*	�����
�	
�
�	���
· 

�,�����
· 

-��
���
· 

.
#�(
	%
�	,���
����
����	��&

.(�'�

S
uch a system

 can be used for a range of m
anagem

ent requirem
ents including strategic 

pla nning and providing data to funders; notably H
E

F
C

E
 in the form

 of the R
esearch 

A
ssessm

ent E
xercise (R

A
E

) and its replacem
ent, the upcom

ing R
esearch E

xcellence 
F

ram
ew

ork (R
E

F
). Internally they need to interact w

ith a num
ber of other university system

s 
and processes including H

um
an R

esources and F
inance, Library and F

aculty system
s and 

student databases; w
hile externally they should be inter-operable w

ith specialised funder 
system

s including those for large-scale assessm
ent exercises like the R

A
E

 and R
E

F
. 

M
oreover, the exchange of research data is becom

ing increasingly im
portant w

ith W
eb-

enabled system
s and this has led to the developm

ent of the C
E

R
IF

 data-m
odel [

10] w
hich is 

explored by the JIS
C

-funded E
X

R
I-U

K
 (E

xchanging R
esearch Inform

ation in the U
K

) 
P

roject [11] and w
as discussed in m

ore detail in the case study presented by A
nna C

lem
ents 

(see below
.) 

A
ll of w

hich brought S
im

on back to his original question: Is an institutional repository (IR
) a 

subset of a C
R

IS
? A

 show
 of hands indicated that audience opinion w

as split, w
hich w

as 
appropriate as S

im
on’s answ

er w
as an equivocal ‘Y

es...and N
o…

’ Like A
ndy, he observed 

that, generally, they are not m
anaged by the sam

e service and em
phasised that research 

m
anagers and adm

inistrators need to w
ork closely w

ith their counterparts in ‘the library’. 

E
vents such as this, he concluded, are certainly a step in the right direction. 

C
ase S

tudies: 

T
he Ideal C

R
IS

?: A
nna C

lem
ents, U

niversity of S
t. A

ndrew
s representing 

eu roC
R

IS
  

A
nna is a data architect at the U

niversity of S
t. A

ndrew
s w

here she is responsible for 
es tablishing and leading a program

m
e of inform

ation m
anagem

ent im
provem

ent across the 
institution; she also represents euroC

R
IS

 and perhaps took a broader view
 of ‘W

ho needs it 

and w
hy?’ than S

im
on [12]. W

hile echoing m
any of his institutional-level drivers, she also 

em
phasised ‘political decision-m

akers’, ‘entrepreneurs and innovators’ and ‘m
edia and 

general public,’ citing researcher C
V

s, research bibliographies and com
m

ercial output reports 
as just som

e of the potential outputs from
 a C

R
IS

. 

A
nna began w

ith a broad definition of a C
R

IS
 as ‘any inform

ation tool dedicated to provide 
access to and dissem

inate research inform
ation,’ going on to describe the C

E
R

IF
 data m

odel 
before providing an overview

 of the C
E

R
IF

-C
R

IS
 that has been im

plem
ented at her hom

e 
institution of S

t A
ndrew

s, based on P
ure softw

are from
 A

tira. 

In order to em
phasise its constituent elem

ents, A
nna deconstructed the acronym

 favoured by 
euroC

R
IS

 before putting it back together in the historical context of the organisation: 
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C
E

R
IF

 and euroC
R

IS
 have their antecedents in the m

id-1980s w
hen the need w

as identified 
to s hare inform

ation better about w
hat research w

as being undertaken in institutions across 
E

urope, in order to target funding m
ore effectively, for exam

ple, and to facilitate 
collaboration. It w

as developed in tw
o m

ajor phases betw
een 1987-1990 and 1997-1999. T

he 
first iteration w

as relatively lim
ited, based prim

arily on project inform
ation, but has becom

e 
increasingly sophisticated w

ith each release. In 2002 the E
uropean C

om
m

ission authorised 
euroC

R
IS

 to m
aintain and develop C

E
R

IF
 and its usage [

10] and the standard has becom
e a 

E
uropean U

nion recom
m

endation to m
em

ber states. 

C
E

R
IF

 2008 recom
m

ends a ‘core’ of entities, attributes and relationships and allow
s entities 

to be separated from
 the sem

antic layer for greater flexibility w
hen sharing local data w

ith 
another institution as w

ell as supporting m
ultiple languages. T

he diagram
s below

 are taken 
from

 A
nna’s slides and represent the different types of entities in different colours: 

· 
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T
he coloured loops indicate that there is recursive logic w

ithin the entities them
selves w

ith 
hierarchical relationships betw

een people or w
ithin an organisational unit: 



�

F
igure 1: C

E
R

IF
 2nd Level E

ntities (Im
age ©

 euroC
R

IS
 2010) 

L
i nk entities record the precise, tim

e-bound relationships betw
een and w

ithin entities, so a 
person m

ight be a m
em

ber of both a project and an organisational unit, for different periods 
of tim

e. S
uch relationships can becom

e extrem
ely com

plex, and the strength of C
E

R
IF

 is that 
it is able to capture such w

eb-like com
plexity w

ith a data m
odel that is essentially very 

sim
ple. 

�

F
igure 2: C

E
R

IF
 exam

ple Link E
ntities (Im

age ©
 euroC

R
IS

 2010) 

A
nna  gave som

e exam
ples of the types of questions that can be answ

ered w
hen research data 

are captured w
ithin such a sophisticated data m

odel, pertaining, for exam
ple, to individual 

authors (how
 m

any articles author X
 published in 2007 as a first author; w

hether author X
 

publishes w
ith institutionally external authors) and/or specific projects (how

 m
any 

publications have resulted from
 project Y

; how
 m

any w
om

en have been involved in F
P

6 
projects). 

C
E

R
IF

 is currently m
ost w

idely used in N
orthern E

urope, in both institutional and national 
system

s in D
enm

ark, Ireland, the N
etherlands and N

orw
ay, but uptake has not been so great 

in the U
K

. A
fter the difficulties encountered collating data for the R

A
E

 in 2008, how
ever, it 

is increasingly on the agenda as universities aim
 to ensure the process is easier for the R

E
F

 in 
2012. T

his w
as the im

petus behind the JIS
C

 funded E
X

R
I-U

K
 P

roject [
11] w

hich aim
ed to 

explore ‘current and future scenarios for the exchange of research inform
ation in the U

K
’ 

w
ith the specific objective ‘to appraise the options and, specifically, w

hether any particular 
form

at for exchanging research inform
ation (eg C

E
R

IF
) w

ould be suitable’ though ‘linked 
data’ and ‘know

n S
em

antic W
eb approaches to m

odelling the research dom
ain’ w

ere also 
considered. 

T
he R

A
E

, in fact, w
as the driver for S

t. A
ndrew

’s in-house (non-C
E

R
IF

) research 
inform

ation system
 im

plem
ented in 2002 and linked to its D

S
pace repository; A

nna 
em

phasised, as had A
ndy and S

im
on, the value of w

orking together as w
ell as the im

portance 
of good data m

anagem
ent and re-using data that had already been gathered. T

his approach 
naturally led to a m

odel w
ith the research inform

ation m
anagem

ent system
 at the centre of 

the process fed by data from
 other system

s: 

�

F
igure 3: S

chem
atic representation of the research m

anagem
ent infrastructure at the  

U
niversity of S

t A
ndrew

s im
plem

ented in 2002 (Im
age ©

 euroC
R

IS
 2010) 



A
fter the R

A
E

 in 2008, the issue of a highly functional C
R

IS
 w

as clim
bing up the agenda at 

S
t. A

ndrew
s; the functionality of the in-house system

 w
as relatively basic and though it 

provided a system
 to aggregate the various data, it did not adequately facilitate processing 

and retrieval of those data. M
oreover, as a sm

all institution, there w
ere not the resources 

available to invest in ongoing developm
ent. It had becom

e increasingly apparent that the 
requirem

ents w
ere sim

ilar across the sector and research into available system
s and links w

ith 
the U

niversity of A
berdeen ultim

ately resulted in a joint project to tender and im
plem

ent a 
C

E
R

IF
-C

R
IS

 to serve the tw
o institutions. 

T
he system

 that has now
 been im

plem
ented is P

ure, a com
m

ercial C
R

IS
 from

 A
tira w

hich is 
also linked to the Institutional R

epository; P
ure itself does not preserve full-text research 

outputs but is able to use the C
E

R
IF

 data m
odel to link to external system

s like the IR
 w

hich, 
in turn, provides the technology to preserve full text and ensure m

etadata are harvested by 
O

A
I-P

M
H

. In addition, full-text deposit to the repository is m
ediated through the P

ure 
interface itself giving an integrated system

 for the user. 

A
nna’s concluding m

essage w
as that the repository at S

t. A
ndrew

s is not being subsum
ed but 

rather put into context w
ithin the broader electronic research m

anagem
ent infrastructure. T

he 
expertise and w

ork already invested in repository developm
ent at universities are still 

essential. M
oreover, there is an ongoing need for O

pen A
ccess advocacy, but ultim

ately a 
repository linked to a C

R
IS

 is greater than the sum
 of its parts and w

ill m
ake the job of both 

repository m
anagers and research adm

inistrators easier. 

A
n E

nlighten-ed V
iew

 of R
epository and R

esearch S
ystem

 Integration: 
W

i lliam
 N

ixon &
 V

alerie M
cC

utchean, U
niversity of G

lasgow
 

T
he next case study once again illustrated the im

portance of appropriate liaison betw
een 

research m
anagem

ent and repository developm
ent. W

illiam
 is the service m

anager for 
E

nlighten, the IR
 at the U

niversity of G
lasgow

; he w
as the project m

anager for the recently 
com

pleted JIS
C

-funded project E
nrich [

13] and w
orks closely w

ith V
alerie, operations 

m
anager in the D

epartm
ent of R

esearch and E
nterprise at the U

niversity. T
he broad aim

s of 
the E

nrich P
roject w

ere to establish E
nlighten as a com

prehensive, U
niversity-w

ide 
repository and central publications database, and to im

prove staff profiles by linking data 
from

 core institutional system
s. In addition, it sought to ensure com

pliance w
ith funders’ 

open access policies and reporting requirem
ents as w

ell as im
proving publicity for research 

activity and outputs. 

V
alerie began by giving an overview

 of the system
s underpinning research m

anagem
ent 

infrastructure at the U
niversity of G

lasgow
 w

hich has had a ‘data-rich’ research system
 since 

1994 w
ith links to the H

um
an R

esources, F
inance and S

tudent system
s; part of E

nrich has 
been to also link to the repository. S

he illustrated how
 the various system

s interact throughout 
the research lifecycle to facilitate an integrated process encom

passing pre-aw
ard through to 

post-aw
ard and project com

pletion, w
hereupon an autom

atic em
ail w

ill request full text for 
the repository, for exam

ple: 

�

F
igure 4: T

he R
esearch Lifecycle (Im

age ©
 U

niversity of G
lasgow

 2010) 

T
he system

, though based on relatively ‘old’ technology, broadly fulfils the requirem
ents of 

research adm
inistration at the U

niversity and enables the D
epartm

ent of R
esearch and 

E
nterprise to collate and coordinate a large am

ount of data centrally, including staff and 
student inform

ation (from
 the H

R
 system

), funder details, internal and external 
collaborations, costings, ethics and aw

ards. O
ngoing developm

ent is overseen by the 
R

esearch S
ystem

s U
ser G

roup w
hich enables the different stakeholder groups to 

com
m

unicate effectively w
hat is required from

 the interoperable system
s and, after E

nrich, 
now

 includes m
em

bers from
 the library as w

ell as from
 faculties, H

R
 and F

inance. S
taff are 

also trained across the different system
s so that repository staff can adm

inister the research 
system

 and vice versa. 

A
fter V

alerie’s introduction, W
illiam

 took over and spoke in m
ore detail about their E

P
rints 

repository – branded as E
nlighten - and the E

nrich P
roject. 

G
lasgow

's P
ublications P

olicy is a form
al m

andate w
hich requires that, w

here copyright 
allow

s, staff deposit a copy of peer-review
ed, published journal articles and conference 

proceedings into E
nlighten as soon as possible after publication. In addition, it also attem

pts 
to capture bibliographic m

etadata for all published outputs. 

O
ne of the crucial elem

ents of E
nrich has been to integrate E

nlighten w
ith the U

niversity 
LD

A
P

 system
 using a G

lasgow
 unique identifier (G

U
ID

), m
eaning not only that users do not 



need to register a separate account to begin depositing their outputs, but also that those 
outputs are tied to the sam

e unique identifier in all system
ic com

ponents of the institutional 
research infrastructure. T

his m
akes it easier to pull together all publications for a given author 

and to share and reuse the data across different system
s. T

he technique also m
akes it easier to 

feed repository data to other areas of the U
niversity W

eb site, so that dynam
ic publication 

lists can be added to departm
ental or individual academ

ics’ W
eb pages, for exam

ple. 

A
n additional benefit is the w

ay that an author view
 can be constructed w

hen author records 
are disam

biguated in this w
ay. M

any repositories (and other research system
s) lack a ‘nam

e 
authority file’ w

hich leads to several problem
s. W

hen originally entered into a system
, nam

es 
are likely to be keyed in different w

ays by different users and com
m

on nam
es m

ay be 
duplicated w

ithin an institution. A
cadem

ics m
ay also change their nam

e, due to m
arriage, for 

exam
ple. U

ntil this developm
ent, author listings in E

nlighten (as in m
any other repositories) 

w
ere based on the author nam

e in the m
etadata record, giving an ungainly m

ix of ‘Jim
 

S
m

ith,’ ‘J. S
m

ith,’ ‘S
m

ith, Jam
es,’ etc, w

hich w
ere all listed separately. H

ow
ever, users m

ay 
now

 brow
se for all of their publications under their official U

niversity designation, 
irrespective of how

 their nam
e is entered in individual records and also including an honorific 

(eg ‘S
m

ith, D
r Jam

es’). 

A
nother im

portant developm
ent is that funder inform

ation can now
 be extracted from

 the 
research system

, incorporated into individual repository records and facilitating ‘B
row

se by 
R

esearch F
under nam

e’. T
he link is bi-directional, allow

ing brow
se by funder code in the 

research system
, so that the D

epartm
ent of R

esearch and E
nterprise can m

ore easily discover 
publications attached to a specific project. V

alerie stressed that one of the m
ain reasons for 

linking aw
ards to outputs in this w

ay is due to the rising profile of the im
pact and output 

agenda across both the institution and the H
E

 sector; they are keen to integrate effort across 
the U

niversity to identify users of research outputs and to gain feedback to illustrate im
pact. 

W
ork is also ongoing to ensure that E

nlighten can m
anage other types of research outputs 

(exhibitions, broadcasts, artw
ork, etc) as w

ell as, from
 an O

A
 perspective, an ongoing focus 

on increasing full-text content in the repository. 

T
he take-hom

e m
essage from

 W
illiam

, V
alerie and E

nlighten w
as encapsulated in the ‘three 

P
s’: · 
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W
here D

id It A
ll G

o W
rong?: C

onfessions of how
 not to do it and lessons 

learnt: Jackie K
now

les, P
roject M

anager, W
elsh R

epository N
etw

ork 

T
he final session of the m

orning w
as com

posed from
 anonym

ous ‘confessions’ from
 the 

com
m

unity. B
y providing evidence from

 real-life situations, the aim
 w

as to address the issue 
of ‘how

 not to do it/ pitfalls to avoid’ w
hen developing a repository, research m

anagem
ent 

system
 or C

R
IS

. 

A
n overarching them

e w
as ‘they just don’t get it’, but it w

as far from
 clear precisely w

ho and 
w

hat this referred to; Jackie suggested ‘they’ and ‘it’ had, in fact, becom
e less vague 

throughout the m
orning sessions w

ith the overall em
phasis on the different stakeholder 

groups and the im
portance of com

m
unication. T

he value of training researchers and 
m

anagers to understand the research lifecycle better, for exam
ple, w

as highlighted; one 
should not assum

e that people are already aw
are of the issues. 

O
ther ‘top tips’ w

ere to pursue sim
plicity – avoid reinventing the w

heel - but also recognise 
that there is no one-size-fits-all solution to the disparate requirem

ents of research 
m

anagem
ent and associated w

orkflow
s. It is valuable to m

ap them
 in som

e detail and to 
elucidate w

here the respective elem
ents fit into the ‘bigger picture’. D

etailed user scenarios 
w

ere cited as a useful w
ay of specifying functionality; w

hat does a user actually require from
 

the system
?  

T
he pow

er of statistics as an advocacy tool w
as em

phasised and the im
portance of advocacy 

in general. It w
as better to launch early rather than trying to perfect the system

 first, and to 
spread the w

ord and address non-engagem
ent.  

‘Lessons learned’ again em
phasised the im

portance of com
m

unication: one story described 
how

, during the tendering process for a C
R

IS
, repository staff had not been involved and the 

repository had therefore not been sufficiently prioritised. A
s a result, it took 2 years’ w

ork 
subsequently to tailor the system

s to w
ork together. 

A
nother interesting point w

as to avoid m
aking assum

ptions about other stakeholders’ 
know

ledge and perspectives; not everyone w
ill autom

atically and unreservedly think O
pen 

A
ccess is a good thing, for exam

ple. M
oreover, there m

ay w
ell be specific barriers associated 

w
ith the institutional context; an O

A
 m

andate, for instance, is pow
erless w

ithout the m
eans to 

enforce it. 

B
y w

ay of conclusion, Jackie offered generalised personality types that she had encountered 
in her ow

n w
ork w

ith repositories and that m
ay w

ell have a bearing on developing effective 
relationships. T

hese included ‘the obstinate preservationists’ w
ho m

anage their ow
n data and 

see no need to w
ork differently; ‘the endless debaters’ w

ho like to attend events and engage 
in discussion around the philosophy of the approach but w

ithout actually changing their 
w

orking practices, and ‘the non-com
m

unicators’ w
ho m

ay be w
orking on sim

ilar system
s 

w
ithout engaging w

ith related projects already underw
ay elsew

here in the institution - or 
even in the sam

e departm
ent. 

C
afé S

ociety D
iscussions 

A
fter lunch, four topics w

ere explored in café society discussions w
ith delegates m

oving 
bet w

een sessions throughout the afternoon; session aim
s are sum

m
arised below

 and 
individual facilitators have posted full reports on the W

R
N

 blog [
14] 

T
opic 1: D

rivers: 
F

ac ilitator: A
ndy M

cG
regor 

T
he session [15 ] w

as designed to explore the issues that are driving the developm
ent of 

research m
anagem

ent system
s, processes and policies in universities. T

he range of drivers 



w
as exam

ined as w
ell as the w

ays in w
hich institutions w

ere choosing to address the various 
issues. T

hese approaches w
ere used to develop a rough-and-ready action plan for institutions 

w
ishing to look at research m

anagem
ent. 

T
opic 2: D

IY
 vs C

om
m

ercial S
olutions: 

F
acilitator: A

nna C
lem

ents  

T
he session [16] explored the pros and cons of either developing a system

 in-house or 
im

plem
enting a com

m
ercial system

 (or system
s). It also exam

ined the im
plications of m

oving 
from

 one to the other. 

T
opic 3: S

takeholder E
ngagem

ent 
F

acilitator: W
illiam

 N
ixon  

T
his session [17] asked the question ‘W

ho are the m
ain stakeholders and how

 do w
e engage 

them
?’ T

he focus w
as on researchers, research office and repository staff – m

any other 
stakeholders w

ere also identified including funding bodies, university m
anagem

ent, JIS
C

 and 
H

E
F

C
. 

T
opic 4: D

ata Q
uality 

F
ac ilitator: S

im
on K

erridge  

T
his session [18 ] fram

ed the issue of D
ata Q

uality as ‘H
ow

 do w
e ensure data quality in our 

system
s? W

hat are the best m
ethods for getting data out of legacy system

s?’  

P
anel Q

&
A

 and C
oncluding D

iscussions 

A
t the end of the afternoon, facilitators fed back from

 their respective discussions and 
delegates had an opportunity to raise any final questions. T

he session w
as film

ed and along 
w

ith all presentations from
 the day can be view

ed online [
19 ]. 

C
onclusion 

Institutions are all different and there is no one-size-fits-all solution. A
 R

ussell G
roup 

university, for exam
ple, w

ill have very different requirem
ents to a M

illion+
 institution, and it 

is im
portant to focus on precisely w

hat is required from
 a research m

anagem
ent system

 in 
your particular context. Institutions should also, perhaps, take a broader view

 of their 
requirem

ents and be circum
spect about focusing too closely on one particular driver. W

ith 
m

any institutions, for exam
ple, concentrating on the R

E
F

, there is a danger of developing 
system

s that are too narrow
ly focused on the specific requirem

ents of that one exercise. 

T
he availability of hum

an and other resources, in-house expertise and (as illustrated by the 
contrasting case studies at G

lasgow
 and S

t A
ndrew

s) the existing infrastructure of an 
institution w

ill all have a huge im
pact on the m

ost appropriate course of action. T
hat course 

of action m
ay include w

hether existing system
s should be developed in-house or tenders 

subm
itted for entirely new

 system
s. If starting w

ith a blank slate, it probably m
akes sense for 

a C
R

IS
 to be the central system

 w
ith the repository as a linked peripheral com

ponent; but, of 

course, very few
 are actually starting from

 this point and different m
odels can be just as 

effective. 

T
he over-riding conclusion that w

as reinforced throughout the day w
as the need for effective 

com
m

unication channels betw
een research adm

inistrators and repository m
anagers in 

particular, but also am
ong the full range of stakeholders at a given institution. B

y w
orking 

together, the disparate system
s of institutional research m

anagem
ent infrastructure can 

becom
e m

ore effectively integrated. 

R
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ARMA-JISC-WRN Workshop, May 2010
Andy McGregor,  Why a CRIS?
Simon Kerridge, IRs... Just a bit of a CRIS?

Joint Information Systems Committee

Repositories and CRIS

Why a CRIS
Andy McGregor
Programme Manager

05/02/2011 | Supporting education and research | Slide 1 Joint Information Systems Committee 05/02/2011| Supporting education and research | Slide 2

Repositories are common

http://www.repository66.org/ http://www.opendoar.org/

Joint Information Systems Committee 05/02/2011| Supporting education and research | Slide 3

But repositories are lonely.

http://www.flickr.com/photos/gmacorig/208929936/

They are empty and they are isolated

Joint Information Systems Committee 05/02/2011| Supporting education and research | Slide 4

But they needn’t be...

Meet your repository’s ideal partner:

CRIS

http://www.flickr.com/photos/58768707@N00/2747039594/

Joint Information Systems Committee 05/02/2011| Supporting education and research | Slide 5

A good match

Same data

Similar purposesSame (or similar) 
end users 

Similar lack of end user engagement?

http://www.flickr.com/photos/26767541@N00/3291559589/
Joint Information Systems Committee 05/02/2011| Supporting education and research | Slide 6

Shared interests

REF

Reducing duplication

Research 
lifecycle

Feeding other institutional systems



ARMA-JISC-WRN Workshop, May 2010
Andy McGregor,  Why a CRIS?
Simon Kerridge, IRs... Just a bit of a CRIS?

Joint Information Systems Committee 05/02/2011| Supporting education and research | Slide 7

But enough differences to keep things lively

Preservation

Usage and 
attention data

Maximising vs monitoring impact Research workflow and admin workflow

Linked data

http://www.flickr.com/photos/88864835@N00/3008906272/

Joint Information Systems Committee 05/02/2011| Supporting education and research | Slide 8

JISC funded work in this area

http://www.flickr.com/photos/thomashawk/185472365/sizes/l/

Research Revealed http://bit.ly/8ZQeNp

Embedding repositories in research management systems: http://bit.ly/cBhY3j

Readiness 4 REF http://bit.ly/bE06tQ

Research information management projects http://bit.ly/9qg208
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Institutional Repositories,
jus t a bit of a CRIS?

Simon Kerridge

Head of Graduate Research Support
Academic Services
University of Sunderland, UK
simon.kerridge@sunderland.ac.uk

Director
Association of Research Managers 
and Administrators
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Overview

• Introductions (me, RMAs, ARMA)
• CRIS

– What is one (see the exhibitors!)

– What is it for

– What does it ‘talk’ to

• Conclusions
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Introduction

• Simon, a Research Manager:
– Strategy

– PGR

– REF

– Ethics

– ERA, Research Information
• Research Outputs
• Research Outcomes
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Research Management and 
Administration

• Information

• Pre-award

• Post-award

• Development / Planning

• Strategy / Policy

• Assessment / Governance

• Metrics

• Research Students (PGRs)

RAD PDF
Highlight
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Andy McGregor,  Why a CRIS?
Simon Kerridge, IRs... Just a bit of a CRIS?
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Research Managers and 
Administrators

• Not a ‘Jack of all Trades’... But multi-skilled:
• Information, Opportunities, Advice, Costing, Pricing, 

Submission, Negotiation, IP, Contracts, Finance, 
Legal, Reporting, ICT, Influencing, Enabling, 
Monitoring, Development, Training, CPD, Strategy, 
Analysis, Returns, Advocacy, Marketing, HR, 
Procurement, Research Students, Ethics, Project 
Management, Networking, Dissemination, KT, 
Partnering, Governance, Planning, Policy...

• An interface
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ARMA
• 20 years old
• 1600 members
• 90% in Universities
• 75% female

• Training Provision
– 3 ‘levels’, Training Courses well established

• Professional Development
– Mentoring, Study Tours, Workshops, ...

www.arma.ac.uk
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CRIS / RMAS / ERA

• Current Research Information System
– You can tell its an EU acronym!

– http://www.eurocris.org/

• Research Management and 
Administration System
– http://as.exeter.ac.uk/rmas/

• Electronic Research Administration
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CRIS – What is it?

• ERA (cf Rodman and Stanford 2006)
– “... loosely defined as improving [research] 

administrative processes through the application of 
technology, particularly computer technology”  

• Information about:
– Staff
– Publications (references)
– Projects & Proposals
– PGRs, Impact, Ethics, ...
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CRIS – Interactions

• HR

• Finance

• Library

• Student System

• Faculty

• Estates

• TRAC / Work-loading

• Other IT systems (www, email, filestore, ...)
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Publications Students

Employees

ProposalsCosting Projects IP

SITSHR

FinanceEstates

SRBP

SRBPLibrary
Repository

CRIS - Sunderland
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CRIS – External Interactions

• Funder Systems (Je-S, eGAP2, EU, NSF...)
• Funder Systems (RAE / REF)
• Information Pooling
• ...

• Standards
– CERIF2008:  http://www.eurocris.org/

– EXRI:  http://ie-repository.jisc.ac.uk/448/
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CRIS – What is it for?

• Management
• KPIs
• Planning
• Data for Funders

• Governance
• Marketing
• ...
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Is an IR a subset of a CRIS?

• Yes!
• ... and No...
• Generally they are not managed by the 

same service
• We need more events like today...
• RMAs need to work closely with their 

counterparts in the ‘the library’

��������		�
���� 
��
�������
� � ������		�
������
�	���
������

research.sunderland.ac.uk���	������������������������
� � ������	���� ��
� �!��

"	�
���#���$����%&'&
�����(��������
��$���)��*�	����

www.arma.ac.uk

Questions?

Simon Kerridge

Head of Graduate Research Support
Academic Services
University of Sunderland, UK
simon.kerridge@sunderland.ac.uk

Director
Association of Research Managers 
and Administrators
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A
R

M
A
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w
w

w
.arm
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S
pring 2010 N

ew
sletter 

T
he P

rofessional A
ssociation of R

esearch M
anagers and A

dm
inistrators

I'm
 pleased to report that A

R
M

A
 m

em
bership has

exceeded 1,500. To put this in context, our target in
2005 w

as to stabilise at or above 650, and to achieve
800 by 2008. T

his level of grow
th show

s that w
e

continue to offer relevant events and opportunities,
providing value to participants.

S
ince the last N

ew
sletter, w

e have
been involved in a num

ber of
m

eetings and groups. T
hese have

included the T
R

A
C

 D
evelopm

ent
G

roup, an R
C

U
K

 m
eeting for

learned societies and associations
to discuss im

pact and relevance 
of research, interactions w

ith JIS
C

on research inform
ation and

system
s, and a discussion w

ith 
R

IN
 about how

 w
e can w

ork
together. T

he B
oard has also

recently been discussing a 

significant developm
ent in support of

the profession, w
hich w

e w
ill be

announcing shortly.

In the current context of constraints
on public funding, institutional
am

bitions to grow
 research and

related incom
e rem

ain strong. W
e

therefore believe that there continues
to be an essential place for research
m

anagers and adm
inistrators, and for

their professional developm
ent.

Ian C
arter

W
e look forw

ard to w
elcom

ing
A

R
M

A
 m

em
bers to the annual

conference in June. T
his year the

venue is the M
idland H

otel in
M

anchester's city centre. 

O
ver thirty, them

ed parallel sessions
w

ill cater for all levels of experience -
and are designed to interest
m

em
bers w

orking both in specific
areas or across a w

ide range of
activities. C

heck out the w
ebsite for

details. T
he event is an opportunity

for research m
anagers and

adm
inistrators to m

eet m
ajor funders

and policy m
akers, as w

ell as each
other, to discuss and debate this

year's them
e of ªIm

pactº and also
the w

ider challenges facing us all.
B

ooking w
ill open shortly. 

W
e've negotiated special

accom
m

odation rates at the
conference hotel. S

o if you'd like to
book your accom

m
odation now

,
please contact R

osem
ary or Jenny

for the booking code. 

F
or the fourth successive year the

conference w
ill include a poster

presentation exhibition. It's not too
late to subm

it a poster! 

P
lease contact A

nna H
arding for

details: em
ail: aijh@

le.ac.uk

F
rom

 the C
hair

A
R

M
A

C
onference

2010
-`M

aking
an

Im
pact'

8/9th June, the M
idland H

otel, M
anchester

In this Issue

F
rom

 the C
hair

page 1

A
R

M
A

 C
onference 2010

page 1

M
em

bership R
enew

als
page 2

S
tudy Tours

page 2

R
ecent and 

page 3
F

orthcom
ing E

vents

IR
M

A
page 3

R
esearch Inform

ation 
page 3

M
anagem

ent update

B
ursary S

chem
e

page 3

R
M

A
S

 update
page 4

O
ther events :

page 4
IN

O
R

M
S

 &
 P

raxis

N
ew

 S
pecial Interest

G
roups (m

ailing lists
) 

T
he special interest groups are 

being used regularly and the num
ber

of m
em

bers subscribing continues
to rise. C

urrent special interest
groups are:

A
rts &

 H
um

anities 
B

est P
ractice

E
C

 R
esearch 

E
thics 

Job V
acancies 

N
H

S
 R

esearch
E

lectronic R
esearch A

dm
inistration

P
roject M

anagem
ent

R
E

F
P

G
R

 
R

esearch G
overnance

If you w
ould like to suggest a new

S
IG

, then please contact R
osem

ary
or Jenny w

ho w
ill be pleased to

create one for you. If you haven't
already signed up, you'll find
instructions from

 a link on the 
A

R
M

A
 H

om
e P

age.
C

heck out the w
ebsite for details 

https://w
w

w
.arm

a.ac.uk/new
s/conferences/c10intro.xhtm

l 
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W
hat is a S

tudy Tour?
A

 S
tudy Tour is a half day or full

day visit to the H
Q

 of a m
ajor U

K
funding organisation w

ith this
explicit aim

 of engaging R
esearch

m
anagers and A

dm
inistrators w

ith
current and forthcom

ing issues
relating to the funder and w

hich
m

ay be of significant im
portance to

U
niversity departm

ents as w
ell as

helping m
em

bers of the profession
develop their understanding of
funding issues.

W
ho should attend S

tudy Tours?
E

ach tour is put together betw
een

the host organisation and A
R

M
A

and they are in general intended
for m

em
bers of research team

s
w

ho are unfam
iliar w

ith a particular
funding organisation, either
because they are relatively new

 to
the profession or their research
brief has changed, and they m

ay
be experienced but looking after a
new

 area. O
ccasionally the

sponsors request that all attendees
should be inexperienced, w

hereas
other sponsors prefer to have a
m

ix of less experienced and
established research adm

inistrators
and m

anagers.

W
hat does a typical event cover?

Typically a study tour w
ill include

inform
ation on the organisationÁ

s
basic funding stream

s, including
helpful guidance and com

m
on

pitfalls m
ade in the applications

they receive. N
ew

 and proposed
funding stream

s are also
highlighted, along w

ith som
e of the

less w
ell know

n routes for funding.
C

urrent issues in research are also
included som

ew
here in the day's

event. N
etw

orking opportunities
w

ith other delegates, as w
ell as

key personnel from
 the hosting

organisation, add to the benefit of
the S

tudy Tour as do the
opportunities to ask questions of
the funder. F

eedback from
delegates and sponsors alike are
alw

ays very positive.

H
ow

 m
uch does it cost?

A
s a paid-up m

em
ber of A

R
M

A
, one

of the benefits is that there is no
additional cost for the S

tudy Tours.
D

elegates are asked to cover their
ow

n travel costs but lunch is usually
provided. G

iven the current
econom

ic challenges the sector is
facing, this represents a m

ajor
benefit to develop and gather
intelligence for the research offices.

W
hich F

unders do you cover?
T

he pattern of funding
organisations tends to change year
by year and this is very m

uch
dependent on the organisationÁ

s
ow

n priorities and structures. In the
late sum

m
er w

e start to build a
calendar of events for the
forthcom

ing academ
ic year, but

because internal changes do take
place it is not possible to confirm
the exact details. H

ow
ever w

e do
advertise the funders w

e expect to
offer us S

tudy Tours during the
year. T

his year w
e can include: the

A
H

R
C

, B
B

S
R

C
, E

S
R

C
, Leverhulm

e
Trust, W

ellcom
e Trust, C

ancer
R

esearch U
K

. E
xact dates w

ill be
advertised via e-m

ail.

H
ow

 do you book a S
tudy Tour?

A
ll S

tudy Tours are extrem
ely

popular so w
e advertise about one

m
onth before the event via e-m

ail
to all A

R
M

A
 m

em
bers. T

he num
ber

of delegates varies from
 funder to

funder but m
ost S

tudy Tours are
booked up the sam

e day as the
advertisem

ent. T
hose w

anting to
attend w

ill be asked w
hy and w

hat
relationship their job role is to the
S

tudy Tour to ensure that those
m

ost associated w
ith the funder

are prioritised.
S

heena B
atem

an

A
R

M
A

 S
tudy Tours: FA

Q
's

w
w

w
.arm

a.ac.uk

F
or the first tim

e, m
em

bership of
A

R
M

A
 has topped 1,500 - another

landm
ark in the developm

ent of the
association. M

em
bers are rem

inded
that the cost of m

em
bership of

A
R

M
A

 is eligible for tax relief (see
http://w

w
w

.hm
rc.gov.uk/list3/list3.htm

for details) under the professional
b

odies section.

A
 rem

inder to all m
em

bers that the
A

R
M

A
 m

em
bership year runs from

 1st
A

pril to 31st M
arch and, once again,

you w
ill be invited to log in to the

w
ebsite, renew

 your m
em

bership and
produce your ow

n subscription invoice
online. W

e no longer send invoices in
the post. T

his also applies to the 
ever-increasing num

bers of institutions
taking advantage of the group
m

em
bership discount schem

e - group
co-ordinators should raise their single,
group invoice after 1st A

pril.

T
he B

oard have decided to increase
individual m

em
bership subscriptions

by £4 this year. T
his w

ill take effect
from

 1st A
pril 2010, w

hen the
subscriptions becom

e due. You w
ill

recall that the threshold for the
group m

em
bership schem

e w
as

low
ered last year to six m

em
bers

(rather than eight) for groups of
m

em
bers at the sam

e institution
w

ho pay on a single invoice. T
his

m
eans that if you decide to join the

organisations taking advantage of
the discount schem

e, your
subscriptions w

ill be reduced by £5
per person (to £62 after the discount
is applied). A

nd for larger groups of
20 or m

ore, a larger discount of £10
pp still applies. S

o if you are not
already part of a group, now

 is the
tim

e to initiate one - you only need
to find five colleagues to join you!

If you w
ish to join an existing group

or form
 a new

 one, then please
contact R

osem
ary or Jenny

im
m

ediately for m
ore inform

ation.
G

roup lists should be finalised by
19th M

arch. F
or a list of current

groups please see
https://w

w
w

.arm
a.ac.uk/about/w

ho
w

eare/allm
em

bers.xhtm
l

N
ew

 m
em

bership rates sum
m

ary
2010/2011:

£67 for individuals

£62 per individual in a group of 
6-19 m

em
bers

£57 per individual in a group of
20+

 m
em

bers

£168 for com
m

ercial m
em

bers

S
im

on K
erridge

M
em

bership S
ecretary

M
em

bership R
enew

als 
U

pdate
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R
esearch Inform

ation M
anagem

ent update

JIS
C

 organises a series of m
eetings on R

esearch Inform
ation M

anagem
ent,

the m
ost recent of w

hich, in January, included representatives from
 JIS

C
,

A
R

M
A

, JIS
C

 infoN
et, R

C
U

K
, H

E
F

C
E

 (R
E

F
), U

U
K

 and a num
ber of related

projects, including: R
M

A
S

, S
t. A

ndrew
's-A

berdeen joint system
, O

xford B
R

II,
R

eadiness4R
E

F
 and E

X
R

I. S
ee http://w

w
w

.jiscinfonet.ac.uk/research
for

m
ore details of the R

esearch Inform
ation M

anagem
ent program

m
e. A

lso
http://w

w
w

.jisc.ac.uk/w
hatw

edo/them
es/inform

ationenvironm
ent/researc

hinfom
gt.aspx

provides a good sum
m

ary of current developm
ents in

electronic research adm
inistration.

O
ne of the m

ain topics of discussion w
as the final report from

 the E
X

R
I project

(http://exri.ilrt.bris.ac.uk
) w

hich should be available soon. It is expected that
it w

ill recom
m

end that the sector looks to adopt C
E

R
IF

2008 as the basis for a
U

K
 research inform

ation data exchange standard; this proposal w
as 

generally supported at the R
IM

 m
eeting.

S
im

on K
erridge

e-new
s | issue 18 | M

arch 2010

Tw
o editions of Issues in R

esearch
M

anagem
ent &

 A
dm

inistration (IR
M

A
)

are scheduled for publication in 2010:

IR
M

A
 6: T

he R
ole of R

esearch
A

dm
inistrators in P

eer R
eview

 

E
ditors: Tony W

eir (H
eriot-W

att) and
R

ichard B
ond (U

W
E

)

C
ontents:

W
hat is peer review

 - including
sum

m
ary of recent changes

(R
C

U
K

 review
, E

P
S

R
C

 final
reports)?

C
an R

M
A

s act as `peers' to
im

prove bid quality, and if so, in
w

hich areas?

If an R
M

A
 has a P

h.D
., does it

m
ake a difference to the w

ay
they support the review

 process?

C
ase studies, exam

ples of
m

odels of support

IR
M

A
 7: H

ard T
im

es? B
uilding

R
esearch C

apacity in U
niversities 

A
 joint publication w

ith V
itae

E
ditors: Tristram

 H
ooley (D

erby),
R

ay K
ent (Loughborough) and 

S
ara W

illiam
s (C

ardiff)

C
ontents:

R
esearch careers in H

E
Is -

introduction

Im
pact of the F

ixed-Term
D

irective (2002), including
`objective justification' for 
non-renew

al of contract 

fE
C

 and sustainability of the
research base

C
areer progression for

researchers: prom
otion versus

re-grading

S
upporting research leaders 

in universities

H
ow

 should w
e be building

research capacity?

T
he C

R
O

S
 S

urvey: insights into
the m

anagem
ent of researchers

and research projects
R

ay K
ent

O
ccasional

P
apers (IR

M
A

)
R

ecent and F
orthcom

ing Training E
vents

w
w

w
.arm

a.ac.uk

S
ince the last new

sletter, a total of
four training events have taken place,
including the popular S

upporting
R

esearch P
roposals course, held in

M
anchester in D

ecem
ber. S

im
ilarly,

the P
ost A

w
ard F

inance sem
inar took

place in London in N
ovem

ber. B
oth

events received good feedback from
attendees and w

ere w
ell attended. In

keeping w
ith tradition, A

R
M

A
 w

orked
w

ith H
E

F
C

E
 to put on tw

o sem
inars

during the R
E

F
 consultation period in

N
ovem

ber, one each being held in
N

ew
castle and London. Q

uestions
w

ere created using post-it notes and
w

ere voted for by the delegates over
the lunch break and addressed in the
final panel session. A

session w
as

also held to discuss institutional
preparations for the R

E
F

 and, due to
its popularity, this w

ill be reprised at
the forthcom

ing annual C
onference.

H
E

F
C

E
 have agreed to run further

events in conjunction w
ith A

R
M

A
 once

the definitive guidance has been
published and they w

ill be presenting
again at this year's conference.

A
lthough m

uch of our attention at
this tim

e of year is draw
n tow

ards
the annual conference, w

e are
holding a new

 sem
inar on 5th M

arch
in S

outham
pton on C

linical Trials 
and w

e are planning to run an event
on the thorny issue of V

AT
 before 

the sum
m

er. M
ore details w

ill be
posted on the w

ebsite as soon as
they are available.

T
he annual conference w

ill take place
in M

anchester on 8th and 9th June.
T

hree separate, pre-conference
events have been planned for
M

onday 7th June. T
hese are the:

E
xecutive F

orum
, w

hich is a
facilitated interactive discussion
group for senior m

em
bers of staff

F
undam

entals of R
esearch

A
dm

inistration, a one-day
intensive training course, taking
the key elem

ents of our long-
established annual Induction
W

orkshop and concentrating 
them

 into a single day, specifically
designed for those new

 to
research adm

inistration and
attending their first conference

A
n E

xpert sem
inar on Im

pact
D

evelopm
ents

w
hich w

ill
continue to follow

 the debate and
developm

ents around the im
pact

of research, exploring how
 far

funding bodies and the sector
have com

e, new
 developm

ents
and thinking as w

e approach the
R

E
F

 and the increasing need to
illustrate real w

orld benefits

T
he dates have already been set

for the annual Induction
W

orkshop
, a tw

o day residential
course, designed for those new

 to
the profession. It w

ill take place at
B

urleigh C
ourt in Loughborough on

16th/17th S
eptem

ber.P
auline M

uya

Joan H
ughes B

ursary S
chem

e

G
uidelines and link to form

 on the
A

R
M

A
 w

ebsite: 

https://w
w

w
.arm

a.ac.uk/about/
individuals/index.xhtm

l

P
raxisU

nico C
onference, 16-17

June 2010, E
ast M

idlands
C

onference C
entre, N

ottingham

F
or further details, please see 

w
w

w
.praxisunico.org.uk 

or contact
conference@

praxisunico.org.uk

e-new
s | issue 18 | M
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C
ontact

Ian C
arter

(C
hair)

i.carter@
sussex.ac.uk

Jenny S
tevens

T el: 0845 8682127 jenny@
arm

a.ac.uk
R

osem
ary H

atch (E
xecutive A

dm
inistrator)

Tel: 0845 8682127
rosem

ary@
arm

a.ac.uk

IN
O

R
M

S
 C

ongress,
C

ape Tow
n

T
he T

hird C
ongress of the

International N
etw

ork of R
esearch

M
anagem

ent S
ocieties (IN

O
R

M
S

)
is taking place in C

ape Tow
n,

S
outh A

frica, from
 11-15 A

pril
2010. T

he them
e of the

conference is `M
anaging R

esearch
for Im

pact: N
ew

 approaches to
R

esearch and Innovation
M

anagem
ent'. IN

O
R

M
S

 2010 w
ill

be hosted by the S
outhern A

frican
R

esearch and Innovation
M

anagem
ent A

ssociation
U

niversities and the A
ssociation of

C
om

m
onw

ealth U
niversities

w
w

w
.arm

a.ac.uk

T
he R

esearch M
anagem

ent and
A

dm
inistration (R

M
A

S
) project w

as an
H

E
F

C
E

 funded shared services
feasibility study to explore the
dem

and and options for a `cradle to
grave' R

M
A

S
 system

, a system
 to

em
body the best processes for

research m
anagem

ent and
adm

inistration, w
hilst m

aintaining the
capability (through open system

s
architecture) to interface w

ith a
university's existing corporate and
other adm

inistrative system
s. T

he
study arose because of the need
w

ithin H
E

Is to address the current
inefficiencies in research
adm

inistration and the lack of a
com

m
ercially available, fully

integrated system
 to provide the

functionality required.

T
he P

art 1 report, w
hich concentrated

on the dem
and from

 the H
E

 sector
and the available and potential
solutions, w

as subm
itted to H

E
F

C
E

on 3 June 2009. K
ey findings w

ere:

T
here w

as clear dem
and for an

integrated solution;

C
ore requirem

ents included:

·
S

tatus tracking of
application/aw

ard

·
A

pplication costing and
approval

·
A

bility for electronic subm
ission

to grant aw
arding bodies

·
P

ost aw
ard m

anagem
ent

including re-costing, budget
profiling and com

m
itm

ent
m

anagem
ent

·
Internal peer review

·
R

eporting, to include individual
academ

ic perform
ance

·
N

eed to integrate effectively
w

ith m
ultiple system

s, including
finance and personnel softw

are

·
W

orkflow
, m

ilestone alerts and
docum

ent m
anagem

ent across
all elem

ents

T
here w

as no single system
currently available that could m

eet
the full suite of requirem

ents;

T
he lack of a com

prehensive
system

 resulted in institutions
using a variety of corporate and
other system

s that together held,
som

etim
es in m

ultiple form
ats,

data that w
as required to m

anage
research activity effectively;

It w
as anticipated that an

integrated R
M

A
S

 solution w
ould

produce both cashable and non
cashable savings.

O
ver the period June - D

ecem
ber

2009, further w
ork w

as undertaken to
explore possible solutions in m

ore
detail and to refine the business case.
T

he P
art 2 report w

as subm
itted to

H
E

F
C

E
 in January 2010 and included

the follow
ing key recom

m
endations:

F
unding should be provided to

support the developm
ent and

im
plem

entation of an R
M

A
S

solution w
ithin three pathfinder

institutions;

A
 com

m
ercial solution or

H
E

I/com
m

ercial solution should
be selected w

hich could be
developed in m

ultiple m
odes

including com
m

ercial off the shelf,
hosted and softw

are as a service;

T
he chosen system

 should
em

body S
O

A
 principles, be

capable of being integrated w
ith

an E
nterprise S

ervice B
us and

delivered in m
odular form

 to
facilitate `pick and m

ix';

P
athfinder institutions w

ould enter
into contractual relationships w

ith
the chosen supplier and m

eet
their ow

n softw
are costs.

S
ubject to funding, it w

ould be hoped
to progress the project w

ithin the
follow

ing tim
escales

Identify pathfinder institutions 
Jan/F

eb 2010

P
rocurem

ent activities 
Jan - N

ov 2010 

Im
plem

entation w
ithin pathfinder

institutions
D

ec 2010 - A
ug 2011 

D
evelop further functionality and

roll out to the w
ider H

E
I com

m
unity

A
ug 2011 - June 2012 

E
S

B
 developm

ent and integration 
June 2012 - M

ay 2013 

T
he E

xecutive S
um

m
ary of the P

art 2
report is now

 available on the R
M

A
S

w
ebsite at http://as.exeter.ac.uk/rm

a
s/report%

20part%
202.htm

If you have any questions or require
any further inform

ation please feel
free to contact D

eborah W
elland

d.w
elland@

exeter.ac.uk
or phone

01392 725390

R
M

A
S

 U
pdate

P
lease feel free to contact us w

ith your feedback and
 suggestions: w

e are alw
ays pleased to hear from

 you.

RAD PDF
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A
utum

n
2010

N
ew

sletter
T

he
P

rofessionalA
ssociation

of
R

esearch
M

anagers
and

A
dm

inistrators

A
s

S
eptem

ber
starts,I'm

pleased
to

w
elcom

e
M

arie
G

arnett
as

the
firstA

R
M

A
P

rofessionalD
evelopm

entM
anager.

T
he

prim
ary

responsibility
of

this
position

is
to

develop
and

im
plem

ent
the

A
R

M
A

P
rofessionalD

evelopm
ent

F
ram

ew
ork,

to
provide

the
basis

on
w

hich
w

e
create

and
deliver

our
training

events
and

other
offerings.

H
er

role
involves

engagem
ent

w
ith

A
R

M
A

m
em

bers,
along

w
ith

other
externalinterested

parties
(from

w
hom

w
e've

had
a

num
ber

of
positive

com
m

ents),
to

determ
ine

the
structure

and
contents

of
the

F
ram

ew
ork.

T
he

session
on

the
F

ram
ew

ork
at

this
year's

conference
had

a
lot

of
very

usefuldiscussion
and

input,
and

M
arie

w
illbe

building
on

this.
H

er
connections

w
ith

other
organisations

and
activities,

for
exam

ple,
the

R
esearcher

D
evelopm

ent
F

ram
ew

ork,
should

prove
very

helpful.

M
arie's

background
is

in
staff

developm
ent,

w
ith

a
strong

understanding
of

both
H

E
and

research
specifically.

S
he

joins
us

from
Lifelong

Learning
U

K
,

w
here

she
is

involved
in

H
E

w
orkforce

developm
ent.

B
efore

that,
she

w
as

Learning
and

D
evelopm

ent
A

dvisor
at

the
U

niversity
of

W
arw

ick,
covering

areas
including

the
R

oberts
agenda

and
a

project
on

m
anaging

research
projects.

I'm
sure

allm
em

bers
w

illm
ake

M
arie

feelw
elcom

e
to

the
A

ssociation,
as

she
undertakes

this
very

im
portant

piece
of

w
ork

for
us,

and
I

have
no

doubt
that

M
arie

w
illfulfilthis

role
very

w
ell.

Ian
C

arter,
C

hair

F
rom

the
C

hair
In

this
Issue

F
rom

the
C

hair
page

1

A
G

M
page

1

S
tudy

Tours
page

2

R
ecent

and
page

2
F

orthcom
ing

E
vents

IR
M

A
page

3

R
esearch

Inform
ation

page
4

M
anagem

ent
update

A
R

M
A

C
onference

page
4

2010/2011

B
ursary

S
chem

e
page

5
(R

eport
on

IN
O

R
M

S
)

A
R

M
A

A
G

M
F

or
those

ofyou
w

ho
w

ere
unable

to
attend

this
year's

A
nnualG

eneral
M

eeting
on

June
8

thatthe
conference

in
M

anchester,here
is

a
quick

r sum
 .T

he
m

inutes
ofthe

previous
m

eeting
A

G
M

(of2
ndJune

2009
in

S
outham

pton)
w

ere
agreed

as
a

true
record.T

he
annualreport

w
as

received
and

the
financial

reportw
as

approved
as

a
true

and
accurate

record
ofthe

position
of

the
A

ssociation.T
hese

w
ere

four
director

appointm
ents

for
approval.

D
r

Ian
C

arter
(S

ussex)
w

as
approved

as
C

hairperson
for

a
further

term
ofthree

years
to

31
stJuly

2013.D
r

Tony
W

eir
(H

eriot-
W

att)
w

as
appointed

as
D

irector
of

M
em

ber
S

ervices
and

D
eputy

C
hairperson

for
tw

o
years

until

31
stJuly

2012.S
teffH

azlehurst
(Institute

ofE
ducation)

returns
to

the
A

R
M

A
B

oard
as

Treasurer
from

the
date

ofthe
A

G
M

to
31

stJuly
2011;

and
D

r
Louise

S
helley

(B
angor)

w
as

appointed
for

the
firsttim

e
for

three
years

from
1

stA
ug

2010
until31

stJuly
2013

as
a

non-executive
director.

T
here

w
as

m
uch

discussion
on

the
future

plans
for

the
A

ssociation,
w

ith
a

focus
on

progressing
tow

ards
a

fram
ew

ork
for

professional
developm

entofresearch
m

anagers
and

adm
inistrators

in
the

U
K

.
A

R
M

A
has

decided
to

further
this

am
bition

by
em

ploying
a

P
rofessionalD

evelopm
entM

anager
for

an
initialone

year
period;

she
is

introduced
elsew

here
in

this
new

sletter
by

the
C

hair.

S
im

on
K

erridge,C
om

pany
S

ecretary

S
pecialInterest

G
roups

(m
ailing

lists)

T
he

specialinterest
groups

are
being

used
regularly

and
the

num
ber

of
m

em
bers

subscribing
continues

to
rise.

T
he

current
specialinterest

groups
are:

A
rts

&
H

um
anities

B
est

P
ractice

E
C

R
esearch

E
lectronic

R
esearch

A
dm

inistration
E

thics
Job

V
acancies

N
H

S
R

esearch
P

G
R

P
roject

M
anagem

ent
R

E
F

R
esearch

G
overnance

If
you

w
ould

like
to

suggest
a

new
S

IG
,

then
please

contact
R

osem
ary

or
Jenny

w
ho

w
illbe

pleased
to

create
one

for
you.

If
you

haven't
already

signed
up

to
any

ofthe
lists,

you'llfind
instructions

from
a

new
s

box
on

the
A

R
M

A
H

om
e

P
age.

Tony
W

eir
D

eputy
C

hair
M

em
ber

S
ervices

e-new
s

|issue
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w
w

w
.arm
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R
ecent

and
F

orthcom
ing

Training
E

vents
A

part
from

the
usualactivity

of
planning

and
running

training
events,

the
m

ain
focus

of
activity

recently
has

been
in

the
recruitm

ent
of

M
arie

G
arnett

as
the

P
rofessional

D
evelopm

ent
M

anager.
A

s
m

entioned
in

the
C

hair's
report,

M
arie

has
just

taken
up

her
post

and
is

keen
to

engage
w

ith
A

R
M

A
m

em
bers

about
the

scope
and

breadth
of

the
fram

ew
ork.

T
his

w
ork

w
illevolve

over
the

year-long
project

to
influence

our
future

training
offering

and
w

illalso
explore

som
e

of
the

m
any

and
com

plex
questions

surrounding
accreditation.

W
e

continue
to

talk
w

ith
other

associations
about

their
w

ork
and

how
A

R
M

A
can

interact
w

ith
them

.

S
ince

the
last

new
sletter,

a
totalof

five
training

events
have

taken
place,

including
a

training
sem

inar
on

C
linicalTrials

in
M

arch
and

V
AT

and
O

ther
Taxing

Issues
in

A
pril.

P
re-

conference
events

in
June

included
the

E
xecutive

F
orum

,
an

expert
sem

inar
in

Im
pact

D
evelopm

ents
and

the
popular

one
day

F
undam

entals
of

R
esearch

A
dm

inistration
course.

A
llevents

received
good,

constructive
feedback

from
attendees

and
w

ere
w

ellattended.
W

e
w

illcontinue
to

follow
and

report
the

debate
on

developm
ents

around
the

im
pact

of
research

as
the

R
E

F
approaches.

T
he

Induction
W

orkshop
,

a
tw

o
day

residentialcourse,
designed

for

those
new

to
the

profession,
is

taking
place

at
B

urleigh
C

ourt
in

Loughborough
on

16
th/17

th

S
eptem

ber.

F
orthcom

ing
E

vents
:

S
upporting

R
esearch

P
roposals

(one-day
Training

S
em

inar),
11

th
N

ovem
ber,

London

P
ost

A
w

ard
F

inancial
A

dm
inistration

(one-day
Training

S
em

inar),
23

rdN
ovem

ber,
London

P
lease

em
ailR

osem
ary

or
Jenny

if
you

w
ish

to
be

added
to

the
w

aiting
list/s.

B
ooking

w
illopen

soon.

P
auline

M
uya

D
eputy

C
hair,

Training

T
his

year
the

S
tudy

Tours
have

been
w

ith
the

A
H

R
C

,Leverhulm
e

Trust,the
B

B
S

R
C

and
the

E
S

R
C

.F
or

various
reasons

w
e

w
ere

unable
to

com
plete

the
planned

schedule
oftours

for
the

year,butnextyear
w

e
already

have
som

e
firm

offers
in

hand,and
Iam

stillin
discussion

w
ith

other
R

esearch
C

ouncils
and

other
funding

organisations.

A
llthe

S
tudy

tours
rem

ain
an

extrem
ely

popular
m

em
ber

benefit
and

w
e

are
delighted

to
w

ork
w

ith
our

sponsors
in

organising
events

w
ith

them
.H

istorically,itdoes
appear

thatfunders
are

particularly
keen

to
hostan

eventw
ith

us
follow

ing
a

m
ajor

change
to

their
operational

structures.H
aving

the
opportunity

to
dissem

inate
inform

ation
directly

to
those

in
R

esearch
O

rganisations
w

ho
have

responsibility
for

processing
applications

and
m

anaging
aw

ards
is

seen
as

very
valuable

to
funders

as
w

ellas
being

particularly
beneficial

for
our

com
m

unity
ofresearch

m
anagers

and
adm

inistrators.

O
rganising

the
dates

ofS
tudy

Tours
can

som
etim

es
be

challenging
in

a
num

ber
ofdifferentw

ays;the
tim

ing
needs

to
be

com
patible

w
ith

key

institutionalm
ilestones

(R
A

E
,

S
pending

R
eview

for
exam

ple),key
events

in
the

academ
ic

calendar,
such

as
enrolm

entw
eeks;key

funding
deadlines;the

A
nnualA

R
M

A
C

onference,and
then

there
are

the
constraints

ofthe
funding

organisations
them

selves
such

as
the

im
plem

entation
ofa

new
electronic

application
system

or
a

physical
m

ove
such

as
w

e
have

w
itnessed

this
year

w
ith

the
A

H
R

C
m

oving
to

S
w

indon,and
the

ongoing
im

plem
entation

ofthe
S

hared
S

ervice
C

entre.In
the

planning
cycle

w
e

m
ay

indicate
a

S
tudy

Tour
w

ith
a

particular
funder

and
then

find
thatdue

to
other

factors
this

gets
postponed

untila
later

date
or

even
another

year.

A
llS

tudy
Tours

continue
to

provide
good

quality
program

m
es

and
a

valuable
opportunity

for
m

em
bers

to
netw

ork
w

ith
both

the
host

organisation
and

other
R

esearch
M

anagers
and

A
dm

inistrators.O
ver

the
years

w
e

have
builtgood

relationships
and

continue
to

create
new

ones
w

ith
funders

and
from

m
y

perspective,ithas
been

a
pleasure

to
attend

events
to

see
both

the
funding

organisation
and

our
m

em
bers

getting
as

m
uch

from
the

day
as

each
other.

F
or

those
of

you
w

ho
try

to
attend

study
tours,

I
w

ould
encourage

you
to

continue
to

do
so,

particularly
if

you
are

fairly
new

in
post,

but
also

if
you

have
recently

changed
role

or
have

new
responsibilities.

D
em

and
for

S
tudy

Tours
is

alw
ays

extrem
ely

high
and,

w
ith

an
average

lim
it

of
about

40
people

able
to

attend
any

one
event,

allplaces
are

usually
allocated

w
ithin

hours
of

being
advertised.

W
e

usually
screen

applications
to

ensure
that

w
herever

possible
w

e
can

be
fair.

R
osem

ary
and

her
staff

check
that

allapplicants
are

m
em

bers,
that

there
is

a
m

atch
betw

een
their

direct
area

of
responsibility

and
the

S
tudy

Tour
they

w
ish

to
attend

and
that

they
have

not
previously

attended
the

tour
in

the
last

few
years.

A
llof

this
is

to
ensure

that
as

m
any

of
our

m
em

bers
get

the
chance

of
a

place
at

one
of

the
tours.

S
tudy

Tours
are

advertised
via

the
m

aillist
approxim

ately
a

m
onth

before
the

event
so

keep
your

eyes
open-

the
A

utum
n/W

inter
w

ill
feature

S
tudy

Tours
to

A
H

R
C

,
C

R
U

K
and

the
W

ellcom
e

Trust.

S
heena

B
atem

an

A
R

M
A

S
tudy

Tours
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G
et

A
ctive!

A
re

you
able

to
contribute

som
e

of
your

know
ledge,

skills,
opinion

or
tim

e
to

help
the

A
ssociation

develop,
and

hopefully
get

som
e

valuable
experience

for
yourself?

If
so

then
please

register
as

an
`A

ctive
M

em
ber'.

T
he

A
R

M
A

B
oard

is
continuing

w
ith

its
objective

of
reducing

the
num

ber
of

its
directors

dow
n

to
bring

it
into

line
w

ith
best

practice
in

com
pany

governance.
T

his
m

eans
that

the
num

ber
of

individuals
w

ho
take

a
significant

and
direct

role
in

the
A

ssociation's
activities

is
quite

sm
all

(the
unpaid

B
oard

and
the

very
sm

all
team

em
ployed

by
A

R
M

A
).

T
herefore,

a
dynam

ic
and

vigorous
A

ssociation
can

only
be

brought
about

by

individualM
em

bers
taking

an
active

role
in

the
range

of
activities.

W
e

are
very

lucky
that

m
any

enthusiastic
individuals

have
helped

the
A

ssociation
achieve

som
e

of
its

successes
in

the
past.

W
e

believe
that

A
ctive

M
em

bers
benefit

as
w

ell:

it
can

be
an

opportunity
to

expand
and

develop
your

ow
n

range
of

skills;
A

ctive
m

em
bers

can
feelcloser

to
the

research
m

anagem
ent

and
adm

inistration
com

m
unity;

there
is

a
sense

of
achievem

ent
for

the
w

hole
team

in
successfully

concluding
a

training
event,

or
producing

a
new

publication,
etc.;

the
experience

w
illadd

to
the

range
of

experience
you

can
put

on
your

C
V

;
you

w
illhave

the
opportunity

to
engage

w
ith

research
adm

inistration
professionals

from
a

diverse
range

of
organisations

across
the

U
K

(and
som

etim
es

from
further

afield).

O
f

course,
A

R
M

A
w

illm
eet

any
approved

expenses
involved

for
those

taking
part

in
any

of
these

activities.

T
he

A
ssociation

is
gratefulto

all
those

w
ho

already
contribute

in
this

w
ay

and
w

e
encourage

allthose
interested

in
becom

ing
an

`A
ctive

M
em

ber'to
contact

us,
rosem

ary@
arm

a.ac.uk.

W
hatis

an
`A

ctive
M

em
ber'?

M
em

bers
ofA

R
M

A
w

ho
currently

supportthe
B

oard
in

various
w

ays.
H

ere
are

som
e

exam
ples

ofthe
w

ays
the

A
ssociation

benefits
from

these
individuals:

helping
atthe

conference,
sem

inars
and

other
events;

using
know

ledge
ofa

particular
aspectofresearch

adm
inistration

and
m

anagem
entto

presentat
conference,training

course,or
expertsem

inars
or

contribute
articles

to
A

R
M

A's
publications;

joining
and

contributing
to

one
of

the
sub-com

m
ittees

ofA
R

M
A

(Training,M
em

bership
S

ervices,
and

C
onference);

organising
events

in
theirow

n
regions;

w
eb

editing;

helping
to

review
B

ursary
applications,IR

M
A

contributions,
the

M
entoring

program
m

e,or
other

applications
ofexpert

know
ledge.

T
hese

are
justexam

ples;there
are

m
any

w
ays

thatyou
can

help
so

please
don'tassum

e
thatyour

skills
or

experience
w

ould
notbe

ofvalue
to

the
A

ssociation.

T
he

developm
ent

of
strategies

that
em

phasise
investm

ent
in

the
hum

an
capitalof

H
igher

E
ducation

has
been

a
key

feature
of

G
overnm

ent
science

policy
over

the
past

ten
years.

H
ow

ever,
in

the
current

clim
ate

of
reduced

public
spending,

this
investm

ent
is

vulnerable.
In

its
defence,

the
sector

has
m

arshalled
evidence

to
support

a
direct

link
betw

een
high

levels
of

hum
an

capitalinvestm
ent

and
enhanced

research
output,

leading
to

practical
benefits

-
people,

policies,
products

and
processes

that
contribute

to
socialand

econom
ic

grow
th.

N
evertheless,

it
rem

ains
unclear

as
to

w
hether

U
K

universities
have

been
effective

in
developing

a
sustainable

levelof
`research

capital'.

T
he

current
edition

of
`Issues

in
R

esearch
M

anagem
ent

and
A

dm
inistration'(A

R
M

A
's

O
ccasional

P
apers

series)
explores

this
topic.

T
he

P
aper,

entitled
`H

ard
T

im
es?

B
uilding

and
S

ustaining
R

esearch
C

apacity
in

U
K

U
niversities',

has
been

produced
in

conjunction
w

ith
V

itae.
It

w
as

launched
at

V
itae's

R
esearcher

D
evelopm

ent
C

onference
in

M
anchester

on
6

S
eptem

ber
2010,

and
w

as
m

ade
available

on
the

A
R

M
A

w
ebsite

on
the

sam
e

day.
T

he
P

aper
consists

of
six

articles,
exploring

how
a

decade
of

changes
in

the
w

ays
in

w
hich

researchers
are

em
ployed,

m
anaged

and
rew

arded
w

ithin
U

K
H

E
institutions,

has
contributed

to
building

and
m

aintaining
research

capacity.
Its

launch
w

illcoincide
w

ith
the

publication
of

the
R

C
U

K
R

eview
of

`R
oberts'funding,

and
so

w
illhave

a
particular

resonance
w

ith
A

R
M

A
M

em
bers

w
ith

an
interest

in
supporting

research
staff.

R
ay

K
ent

R
esearch

Jobs

A
rem

inder
that

details
of

research
adm

in
istration/

m
anag

em
ent

jobs
are

posted
only

to
m

em
bers

w
ho

have
signed

up
to

the
Jobs

S
pecial

Interest
G

roup

O
ccasionalP

apers
(IR

M
A

)
H

ard
T

im
es

to
C

om
e?
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F
ollow

ing
on

from
the

JIS
C

funded
E

X
R

I
project,

w
hich

recom
m

ended
that

the
U

K
should

adopt
C

E
R

IF
as

a
standard

for
the

exchange
of

research
inform

ation,
a

series
of

invitation
only

w
orkshops

has
begun,

and
of

course
A

R
M

A
is

represented.
T

he
first

w
orkshop

took
place

earlier
this

m
onth

to
start

to
scope

the
current

definitions
for

P
roject

[proposal/project/aw
ard];

P
erson;

R
esult

[publication/
patent/...];

and
O

rganisation
U

nit
[institution/departm

ent/group/...].
A

further
m

eeting
is

planned
for

S
eptem

ber
w

ith
details

to
be

w
orked

on
in

the
interim

.
T

he
m

eeting
w

as
hosted

by
U

K
O

LN
for

JIS
C

w
ith

the
other

participants
being

from
various

U
niversities,

the
R

esearch
C

ouncils,
H

E
S

A
and

H
E

F
C

E
.

It
is

hoped
that

this
initiative

w
illprove

usefulfor
anyone

developing
research

inform
ation

system
s

in
the

future.
You

m
ay

w
ish

to
sign

up
to

the
[era]

em
aillist

to
keep

a
w

atching
brief

on
this

and
related

electronic
research

adm
inistration

activities.

O
ver

the
period

June
-

D
ecem

ber
2009,

further
w

ork
w

as
undertaken

to
explore

possible
solutions

in
m

ore
detailand

to
refine

the
business

case.
T

he
P

art
2

report
w

as
subm

itted
to

H
E

F
C

E
in

January
2010

and
included

the
follow

ing
key

recom
m

endations:

F
unding

should
be

provided
to

support
the

developm
ent

and
im

plem
entation

of
an

R
M

A
S

solution
w

ithin
three

pathfinder
institutions;

A
com

m
ercialsolution

or
H

E
I/com

m
ercialsolution

should
be

selected
w

hich
could

be
developed

in
m

ultiple
m

odes
including

com
m

ercialoffthe
shelf,

hosted
and

softw
are

as
a

service;

T
he

chosen
system

should
em

body
S

O
A

principles,
be

capable
of

being
integrated

w
ith

an
E

nterprise
S

ervice
B

us
and

delivered
in

m
odular

form
to

facilitate
`pick

and
m

ix';

P
athfinder

institutions
w

ould
enter

into
contractual

relationships
w

ith
the

chosen
supplier

and
m

eet
their

ow
n

softw
are

costs.

S
ubject

to
funding,

it
w

ould
be

hoped
to

progress
the

project
w

ithin
the

follow
ing

tim
escales

Identify
pathfinder

institutions
Jan/F

eb
2010

P
rocurem

ent
activities

Jan
-

N
ov

2010

Im
plem

entation
w

ithin
pathfinder

institutions
D

ec
2010

-
A

ug
2011

D
evelop

further
functionality

and
rollout

to
the

w
ider

H
E

I
com

m
unity

A
ug

2011
-

June
2012

E
S

B
developm

ent
and

integration
June

2012
-

M
ay

2013

S
im

on
K

erridge,C
om

pany
S

ecretary

R
esearch

Inform
ation

M
anagem

entupdate

W
ith

w
inter

fastapproaching
and

m
em

ories
ofw

hatbarely
passed

for
a

beautifulB
ritish

sum
m

er
fading,the

A
R

M
A

team
are

reflecting
on

a
great

conference
in

M
anchester

back
in

June
and

are
busy

planning
for

our
June

2011
C

onference
in

thatgreat
S

cottish
city,G

lasgow
.R

osem
ary

H
atch,A

R
M

A
E

xecutive
A

dm
inistrator

com
m

ents
ªM

anchester
w

as
a

great
eventthis

year,w
ith

over
400

delegates,speakers,sponsors
and

exhibitors
on

site,there
w

as
a

fantastic
atm

osphere
and

Iw
as

delighted
thatw

e
had

the
opportunity

to
w

elcom
e

over
100

new
m

em
bers

to
conferenceº.

W
ith

over
36

parallelsessions
as

w
ell

as
four

high
profile

plenary
speakers,

our
aim

is
to

provide
som

ething
for

everyone
and

our
delegates

tellus
w

e
are

hitting
the

m
ark

w
ith

session
com

m
ents

such
as

ªusefuland
thoughtprovokingº

and
ªstim

ulating
and

w
orthw

hileº
w

idely
used.O

f
course

our
eventw

ould
notbe

the
sam

e
w

ithoutthe

continued
supportofour

sponsors
and

exhibitors
w

ho
offer

delegates
the

chance
to

see
new

and
innovative

products
and

services.T
he

contribution
the

exhibition
m

akes
to

conference
is

fantastic,our
sponsors

this
year

R
esearch

F
ortnightand

S
ym

plectic
and

indeed
allour

exhibitors
bring

a
new

dim
ension

to
proceedings,providing

quick
and

easy
access

to
their

latestofferings
and

on
the

spotdem
os,helping

to
create

discussion
and

debate
around

som
e

ofthe
big

issues
w

e
allface

and
ofcourse

it's
a

greatopportunity
for

them
to

m
eetw

ith
their

key
custom

ers
as

w
ellas

reach
outto

potentialnew
ones.Lita

D
enny,

A
R

M
A

C
onference

D
irector

com
m

ents
ªT

his
year

w
e

had
a

great
m

ix
ofthings

going
on

outside
ofthe

conference
sessions

them
selves,a

really
excellentm

ix
ofexhibitors

and
R

esearch
F

ortnights
blog

and
editorial

team
created

a
realbuzz.Ithought

thatthis
year's

poster
exhibition

w
as

the
bestever.E

ntering
a

poster
is

a
greatw

ay
to

getideas
and

good

practice
outthere,w

ith
a

top
prize

of
a

fee
w

aiver
to

IN
O

R
M

S
2012

D
enm

ark
it's

a
fantastic

opportunity
to

go
and

m
eetresearch

m
anagers

from
across

the
w

orld
in

w
onderful,

w
onderfulC

openhagen!º

O
fcourse

C
onference

never
really

stops
and

w
e

are
already

w
ell

underw
ay

w
ith

2011
planning.H

otoff
the

press:the
dates

for
nextyear's

conference
are

7
thand

8
thJune

atthe
R

adisson
B

lu
H

otelin
the

centre
of

the
city.E

very
year

w
e

take
on

board
feedback

from
our

delegates
and

next
year

w
e

aim
to

increase
the

num
ber

ofinteractive
sessions,w

hich
proved

very
popular

this
year.O

fcourse
conference

is
allaboutour

m
em

bers
and

w
e

are
alw

ays
looking

for
new

speakers,new
topics

and
suggestions

for
the

eventoverall.S
o

if
you

have
an

idea
for

a
presentation,

topic
or

poster
and

w
antto

know
m

ore
abouthow

to
getinvolved

then
contactthe

A
R

M
A

office:
rosem

ary@
arm

a.ac.uk

Lita
D

enny,D
irector,C

onference
P

lanning

A
R

M
A

C
onference

M
anchester

2010
and

G
lasgow

2011
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C
ontact

Ian
C

arter
(C

hair)
i.carter@

sussex.ac.uk
Jenny

S
tevens

Tel:
0845

8682127
jenny@

arm
a.ac.uk

R
osem

ary
H

atch
(E

xecutive
A

dm
inistrator)

Tel:
0845

8682127
rosem

ary@
arm

a.ac.uk

w
w

w
.arm

a.ac.uk

Ihave
identified

four
key

them
es

from
the

2010
IN

O
R

M
S

C
onference,

`M
anaging

for
Im

pact:N
ew

A
pproaches

to
R

esearch
and

Innovation
M

anagem
ent'w

hich
I

found
particularly

thoughtprovoking
and

w
ould

like
to

share
these

w
ith

A
R

M
A

m
em

bers.Ihope
m

em
bers

can
relate

them
to

their
ow

n
areas

of
w

ork
and

thatthe
them

es
m

ightact
as

catalysts
for

further
discussions.

C
om

m
unication

In
the

sessions
Iattended,the

plenary
s es sions,the

paneldiscussions
and

w
ithin

the
presentations

there
w

as
alw

ays
the

underlying
m

essage
ofthe

im
portance

ofcom
m

unication.T
he

conference
w

as
attended

by
over

400
delegates

from
40

countries,69%
from

A
frican

countries,14%
from

E
urope,12%

from
A

ustralasia
and

5%
from

U
S

A
.Yetdespite

our
divergentand

differentculturaland
socio-econom

ic
and

political
environm

ents,there
w

as
an

honest
acknow

ledgem
entthatlife

in
our

respective
hom

e
institutions

w
ould

be
enhanced

ifw
e

m
anaged

to
im

prove
the

tw
o-w

ay
flow

ofcom
m

unication
across

the
university.

C
ollaboration

A
nother

striking
sim

ilarity
w

e
all

s ee m
ed

to
share

w
as

a
com

m
on

goal
stated

in
our

m
ission

statem
ents

that
our

university
w

as,or
atleastw

as
striving

to
be,a

w
orld

leader.T
his

does
m

ake
one

w
onder

how
m

any
H

E
Iw

orld
leaders

are
necessary,and

arguably
points

tow
ards

the
benefits

ofcollaborations
and

new
arrangem

ents
to

supportresearch
w

hich
m

ightinclude
new

strategies,
netw

orks,structures
and

fram
ew

orks.
Interestingly

one
ofthe

overarching
conclusions

ofthe
conference

w
as

thatglobalknow
ledge

production
requires

new
strategies,structures

and
fram

ew
orks.

N
ew

S
olutions

T
here

w
as

an
acknow

ledgem
entand

e xcitem
entatthe

conference
that

reflected
a

shared
realisation

thatthe
H

E
landscape

w
as

rapidly
changing.

T
here

w
as

a
strong

m
essage

that
there

w
as

the
need

for
science

to
address

globalchallenges
throughout

the
research

spectrum
,starting

w
ith

fundam
entalresearch,and

m
oving

through
strategic

and
applied

research
as

w
ellas

addressing
know

ledge
transfer

applications.T
he

challenges
to

be
faced

are
w

ithout
doubtcom

plex
problem

s
thatw

illcall
upon

new
solutions.A

n
underlying

them
e

throughoutm
any

ofthe
presentations

w
as

the
need

to
develop

and
find

new
arrangem

ents
for

netw
orking

and
w

ays
to

enable
science,industry,society

and
policy

to
be

considered
together

in
our

approach
to

research.

A
P

ictorialIm
age

P
rofessor

M
artin

J
K

ropff,R
ector

M
agnificus,W

ageningen
U

R
,gave

a
fascinating

presentation
on

S
cience

for
Im

pact:Tow
ards

a
nextgeneration

U
niversity.H

e
concluded

his
talk

w
ith

a
slide

thatgave
a

pictorial
representation

ofresearch
-

the
first

im
age

represents
the

lone
researcher,

the
second

im
age

represents
research

collaborations
as

they
happen

today,the
third

im
age

represents
w

hatfuture
interdisciplinary

research
collaborations

could
look

like¼
Ifhis

vision
is

correctthe
future

seem
s

likely
to

hold
m

any
new

approaches
to

research
and

innovation
m

anagem
ent.

IN
O

R
M

S
C

ongress
2010,C

ape
Tow

n
Joan

H
ughes

B
ursary:A

reportfrom
Louise

S
helley,B

angor
U

ni
versity

P
lease

feelfree
to

contactus
w

ith
your

feedback
and

suggestions:w
e

are
alw

ays
pleased

to
hear

from
you.

Joan
H

ughes
B

ursary
S

chem
e

G
uidelines

and
link

to
form

on
the

A
R

M
A

w
ebsite:

https://w
w

w
.arm

a.ac.uk/about/individuals/index.xhtm
l
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Introduction and course overview
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Overview
Professional context for research administration
Managing risk in research
Research contracts
Human resources (note change to programme)

Facilities management
IT, data and systems
Financial issues (note change to programme)

Research ethics
Collaborative research
Review and looking ahead

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 4

Course objectives
extend and consolidate knowledge in a variety of 
areas; 
opportunity to encounter new approaches to existing 
tasks and reflect on current practice; 
consider current role and how it might develop in the 
future; 
opportunity to meet other members of the profession 
and extend professional network. 

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 5

Course pack
Copies of all presentations and associated handouts
Other background materials

Course overview and objectives

Information about ARMA

Evaluation form

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 6

Approach
All sessions include interactive elements

Group exercises
Whole group discussions/Q&A

Changing groups, meeting more people
Acronyms and jargon

Questions not answers!
Learning from each other
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Research Contracts: is the contract good 
for our organisation?

Kerena Green,
University of Bath

Working with Uncertainty

The Professional Association of Research Managers and Administrators

Personnel Issues

Pauline Muya
School Manager

School of Crystallography
Birkbeck College

Working with Uncertainty

The Professional Association of Research Managers and Administrators

Facilities management

Bob Chamberlain, 
University of Leicester 

Working with Uncertainty

The Professional Association of Research Managers and Administrators

IT, Data and Systems

Simon Kerridge, 
University of Sunderland

Ian Carter,
University of Liverpool

Acknowledgements: Ian Wilson, Nottingham

RAD PDF
Highlight



Working with uncertainty: research administration in the real world

Durham, 10th-11th July 2006 3

Working with UncertaintyAssociation of Research 
Managers and Administrators
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Overview

Corporate Systems

Electronic Research Administration 

Technical Issues 

Working with UncertaintyAssociation of Research 
Managers and Administrators
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Corporate Systems
What systems are there?
Are there any under development?
Who uses them?

Who owns them?
How do they interrelate?

Are they integrated?
Is there overlapping data?
Where is the primary data?

How do these relate to external systems?

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 15

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 16

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 17

An Academic 
Research 

Lifecycle…

Opportunities

Pre-award

Outcomes

Post award

Award

· Identify expertise
· Identify and encourage 
collaborations
· Establish Institutes and 
Centres
· Promote networks/contacts 
(internal and external)
· Identify resources (equipment 
and infrastructure)

· Identify projects and 
synergies 
· Identify and investigate 
funding
· Targeted proposal 
development
· Types of awards (staff, 
students, time, equipment, 
infrastructure)

· Setup budgets and 
identify responsibilities
· Focus on margins and 
recoverable costs

· Project management
· Financial reports
· Management 
information

· Publications, new areas
· Manage outputs for 
reporting, marketing and 
other purposes
· Exploit outputs for IPR 
and to generate new 
ideas
· Market expertise

Ideas

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 18

Not just about what is going on

Also about what could happen, and what is needed 
or desired
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Working with UncertaintyAssociation of Research 
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Possible Simple System Architecture

Publications PGR System

Employees

ProposalsfEC Projects IP

HR

FinanceEstates

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 20

Other Related Systems
Web
Email
Filestore
CRM
Alumni
Travel
…

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 21

Electronic Research Administration
Funding Opportunities
Proposal Development
Internal Approval

Proposals Submission / Tracking
Project setup

Project monitoring / management
Project closing
Reflection

Integration

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 22

ERA Funding Opportunities
Funders
Word of mouth
3rd party systems
Networking
Relationship developing

Repository?
Distribution… how?

Working with UncertaintyAssociation of Research 
Managers and Administrators
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ERA Proposal Development
Funder forms
Templates
Workshops
Internal Peer review
On-line collaboration
Costing

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 24

ERA Internal Approval 
Who
When
How
How Many
Funder requirements
Timescales
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ERA Proposals Submission / Tracking

On-line submission
Off-line submission
Proposal status tracking
Expected results date
Reviewer feedback and response turnaround
Contract negotiation

Working with UncertaintyAssociation of Research 
Managers and Administrators
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ERA Project setup
Starting certificate / contract signature
Income budget
Expenditure budget
Internal info / KPIs
Allocation of resources
External dissemination

Working with UncertaintyAssociation of Research 
Managers and Administrators
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ERA Project monitoring / management
Internal Audit
Internal Dipstick
Management Reports
External Requirements
Reporting Periods / Reminders / Tracking

Working with UncertaintyAssociation of Research 
Managers and Administrators
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ERA Project closing
Final claim
Final report
Finance system closure

Working with UncertaintyAssociation of Research 
Managers and Administrators
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ERA Reflection
What went well
What went badly
How could things be improved
How could processes be improved

Working with UncertaintyAssociation of Research 
Managers and Administrators
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ERA Integration
Links to other internal systems
Links to external systems
Research only?
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Technical Issues

Confidentiality and Freedom of Information

Data security and data protection

Working with UncertaintyAssociation of Research 
Managers and Administrators
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Confidentiality and  FOI

What needs to be kept confidential
What must be made available under FOI
What is in between… and what to do with it

Working with UncertaintyAssociation of Research 
Managers and Administrators
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Data security and data protection

How will data be secured
How is it kept secure (physically and procedurally)
What about information about people

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 34

Conclusions for IT Development
Its important to assess the options and critically evaluate what, 
when and why
By developing an understanding of the target Community and 
‘what makes them tick’, it makes developments more applicable 
and effective
Consultation, engagement and listening and responding goes a 
long way
Don’t underestimate the power of pilots and exemplars
Appreciate diversity and that agendas differ (and usually for 
good reason)
You won’t please everyone all the time but by using the right 
approach you’ll be surprised at how effective changes can be 
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Working with uncertainty:
research administration in the real world

Collingwood College, 
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Finance Issues

Simon Kerridge, 
University of Sunderland

Kathy Brownridge,
University of Leeds
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Working with UncertaintyAssociation of Research 
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Overview
Financial Planning 
Management and Reporting 
fEC in Practice 
Groupwork
Balanced Portfolio 
Groupwork
Cash-flow and Debt Management 
Identifying Risk and Appraising Opportunity Costs 

Working with UncertaintyAssociation of Research 
Managers and Administrators
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Financial Planning

Research income and expenditure forecasting

Indirect and Estates costs forecasting

Internal (match / contribution) Fund Commitment 
forecasting

Working with UncertaintyAssociation of Research 
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Research income and expenditure 
forecasting 

Forecasting expenditure (normally reported on)
Current projects and new projects

Applied for / to apply for / success rates

Profile: linear or yearly / monthly
By Project / Expenditure Type / Subjective
Compare with targets… annually / monthly
Forecasting income (see cash-flow later)

Working with UncertaintyAssociation of Research 
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Indirect and Estates costs 
forecasting

Often internally important
Institutional targets?
Used as incentives?
Make up part of core budget?
Splitting of costs between departments
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Internal fund commitment forecasting
Institutional level or department level?
Fixed match fund budget?
By project or by year?
Only for certain project types (eg RC)
Earn additional matched fund (eg consultancy)

Working with UncertaintyAssociation of Research 
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Management and Reporting
Project account summaries, transactions
New awards, expenditure, application success rates
PI and technician time
Exception reports – underspends, overspends, late 
starts
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fEC in Practice
Costing and pricing
Costing systems and tools
Price versus downstream benefits ‘IP’ / kudos / 
positioning
Post award
Award types: RC, Charity, Govt, Industrial, EU, …

see balanced portfolio later
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Groupwork
fEC in practice

What sort of mechanisms for the internal distribution 
of funds are there?  What would you advocate?  
Eg for a £100K fEC RC project £80K would be 
recovered, where does the £20K come from.  How 
are the Directly Allocated (DA) and Indirect costs 
allocated internally?
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Balanced Portfolio
fEC recoveries from different sponsors
QR/Charity research support fund
Consultancy income
Teaching cross-subsidies
Academic considerations
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Groupwork
Portfolio Balance

Given a number of existing projects what types of 
additional funded projects would you like to attract?
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Cash-flow and Debt Management
Euros / foreign currency
Setting up anticipated cashflows at the start of the 
grant(s)
Getting some money in for a bad debt is better than 
none!
Timeliness vs Accuracy of claims
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Euros / foreign currency
Exchange Rate

Set at start, monthly, on claim, by sponsor?

Use a Euro / Dollar / … account?
Contingency for fluctuations – dept / central
Bank charges
… in indirect costs eventually
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Project Cash-flow
Set up an income profile
Match against expenditure profile
Monitor cash flow and determine worth

Use as a bargaining device

Working with UncertaintyAssociation of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsDurham 10-11thJuly 2006 50

Bad Debts
Clear contracts
Penalties for late payment
Problem payments – identify problem early!

Payment scheme
Part payment

Central debt chasing department
External agency
Debt write-off / contingency?
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Timeliness vs Accuracy
Final claim must be accurate
Interim claims need not be

Can be adjusted / compensated for in next / final claim

Save time and get money earlier – cash flow
Reputation effect – time vs accuracy!

Compare to profiled payments
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Identifying Risk and Appraising 
Opportunity Costs

Project and portfolio risk assessment

Identifying and appraising opportunity costs

Costs of risk assessment / compliance 
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Project and portfolio risk assessment
Risk assessment before proposal
Risk assessment at start of project
On-going (annual?) risk review – Governance

Portfolio risks
PI burden, Systems burden, Finance risk, Resources, …
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Risk assessment
Health and Safety
Ethics, Governance
Capability (key staff)
Reputation (subject)
Resources (staff, equipment, location, …)
Contractual (funder instability)
Might the project fail?
Mitigation
… compliance
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Opportunity Costs

What!
When?
How to estimate
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Costs of risk assessment / 
compliance

Silver, Gold or Platinum standard
Importance of the risk

How bad could things get if we get it wrong?

Compliance
Penalties for non compliance

Reputation and loss of status / ability to have new projects
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Summary

Appropriate information

User friendly systems

Clear processes and procedures

… any other questions?

Working with Uncertainty

The Professional Association of Research Managers and Administrators

Ethical issues in research

Richard Hudson
University of Sheffield

Steff Hazlehurst
Institute of Education

Working with Uncertainty

The Professional Association of Research Managers and Administrators

The challenge of collaborative 
research

Pauline Muya
Birkbeck College 
Steff Hazlehurst

Institute of Education

Working with Uncertainty

The Professional Association of Research Managers and Administrators

Review and discussion
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EVALUATION FORM 
 

TRAINING WORKSHOP 

Working with Uncertainty: research 
admi nistration in the real world  

 

 
It would be very helpful if you would spend a few minutes of your time completing this evaluation form. Please mark the delivery of presentations and their content separately in 
columns A and B, using the following numerical scale to indicate your level of satisfaction: 
 
5: excellent;  4: good;  3: satisfactory;  2: unsatisfactory  1: poor  
This will help us to assess whether your expectations were met, and enable us to make any necessary improvements for the next event. 
 

Session title 
 

Speaker 
A 

Format/ 
Delivery 

B  
Content & 
Material  

Any further comments and/or suggestions for improvement  

 
 
The Professional Context 
  
 

 
Ian Carter 

Steff Hazlehurst 

 
4.31 

 
4.10 

 
 

 
 

 
 

 
 
 

  
 
 

 
  
Managing Risk in Research 
 
 

 
Ian Carter 

Steff Hazlehurst 

 
4.30 

 
3.95 

 
 

 
 

  
 

 
 
 

 
  
Contracts 
 
 

 
 

Kerena Green 
 

 
4.5 

 
4.1 

 
 

d this  
 
. As I am not involved in contract 
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 useful. 
 
 
Personnel Issues 
 
 
 

 
 

Pauline Muya 

 
3.68 

 
3.52 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
  

 
 

 
 

 
 
 

 
 but I feel this simply 

listed the questions… 
 

 
Facilities Management 
 
 

 
Bob Chamberlain 

 
3.60 

 
3.05 

 
 

   
 

 
 

 
 
 
 

 

����������������

������
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 was relevant to the group. 

 
 
IT & Data Systems 

 
Ian Carter 

Simon Kerridge 
 
 

 
3.80 

 
3.60 

Interesting ideas although I feel there is limited scope for me to 
apply them in my job – depends on institution 
coordinating/integrating systems. 
I would have liked more information – to be honest I would like to 
pinch ideas. 
Another set of lists. 
Interesting sessoin and this would have been expanded further.  
A longer session would have been good as it raised a lot of really 
interesting points. 
Could have had more substance. 
Considering this was aimed at experienced administrators, it was 
quite basic and relied on the speakers’ own methods, which are not 
necessarily the right way. 
I am not sure of the immediate usefulness of this session to me 
personally but feel sure it is something I will refer back to as my 
current role develops. 
I would have preferred this session earlier in the day – 
recommendations of different systems would have been useful. 
Nice double act! 
This is of particular interest to me and it was a shame that you had 
to rush through it at the end of the day!  I would be very interested 
in a more focussed event on this area. 

 
 
Financial Issues 

 
 

Kathy Brownridge 
Simon Kerridge  

 

 
3.81 

 
3.66 

Good session as it raised post award issues that I need to be aware 
of but am not directly involved in. 
Not applicable to my current position. I need to keep more up to 
date with finance.  Interesting how different universities deal with 
finance in different ways. 
Interesting and useful. 
Too rushed – probably tried to cover too much. Not enough time for 
delegates to contribute. 
A possible course for FEC of best practice for accounting post 
award for FEC – but we’re probably not at that stage yet! 
Finance session good – useful to hear what is happening in two 
other universities. 
How can you talk about QA without mentioning RAE.  Exercises 
inappropriate for those with no financial background. 
I didn’t think this presentation was relevant to the group. 
Although this is not within my usual remit, I found it useful in 
understanding basic processes and issues. 

 
 

 
 

 
3.75 

 
3.90 

Very social science focussed. 
Useful. 
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Ethical Issues in Research Richard Hudson 
Steff Hazlehurst 

 
 

 
   

 
  
 

 
 

 
   

 
  

 
 
 

 
  

. 
 
 
The Challenge of Collaborative 
Research 
 
 

 
Steff Hazlehurst 
Pauline Muya 

 
 

 
4.04 

 
3.95 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 
Please comment on the extent to which this event: 
 
 

(a) met your expectations  
Yes, met expectations. 
Yes, this was a well organised broad course that raised a number of different issues.  As a suggestion for future courses I would introduce a more discursive session on 
issues like RAE and Metrics for example.  It would be good to have a debate approach on current issues affecting research in HEI;s tolookat a more strategic approach.T 

I had thought it would be far more interactive thani t was. I would have preferred parallel sessions that we could choose appropriate topics with break out sessions to have 
more informal discussions led by the delegates. Networking opportunities were by far the most relevant/important part of the two days. Sessions on second day very long 
and ran over as well.  Fewer or parallel sessions would be better.  Nice to have had a conference dinner on Monday evening as well.  
This is a good follow up course from Induction. 
Exceeded. Some things were in depth rather than being vague. Enlightening and certainly provides a different way of thinking. 
The course content was really good and thought provoking. AS research admin is so broad I felt it was well put together and generally appropriate for my career stage. 

����������������

����
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Potential to be much more interactive – very presentation based rather than sharing expertise – but I enjoyed it, meeting other RA’s from around the UK and sharing 
information/problems/stories. 
A lot of the content was knowledge I already have, and I felt therefore that it could have gone into more depth about particularl problems/issues rather than trying to cover 
everything in a more shallow way.  However, there were useful sessions – in areas which I have less expertise.  
No criticism of course content as all presentations were very thorough.  However, felt programme was very ambitious for two day course and would suggest 10 a.m. start on 
day one with shortening of the two hour sessions to accommodate this.  
The course was advertised for people with knowledge of research administration but some presentations were too basic.  I do thik that too much was covered in avery little 
detail and it would have been more useful to look at fewer topics but in greater detail. 
Yes, met all my expectations. 
Ambitious to fit all this within two days. Perhaps doing this in more detail over three days may be useful in future.  
Contained more post-award related areas than I expected but raised some useful points to think about. 
I missed day 1.  Possibly needed a bit more networking opportunity during sessions – there’s a lot of experience within the audience we could extract this through formal 
networking sessions. 
Some sessions not relevant to my job.  Questions raised but not addressed or work through processes to arrive t i.e. check lists, processes, methodologies to deal with 
them. 
Not really. The event sounded extremely relevant to experienced administrators but I think it was quite basic and didn’t meet the description provided. Much was irrelevant to 
a lot of attendees and parallel sessions may have been more appropriate.  However, meeting other people in similar positions was very useful and good for networking. 
Generally met with expectations, however being in a pre-award team I felt that although interesting was based on post award needs. 
I am not sure what expectations I brought to the workshop but I have encountered new concepts, terminology and had the opportunity to meet colleagues working in similar 
or related areas so the whole experience has proved positive for me personally.  
Quite intensive but food for thought!  Useful to share experiences with other institutions. 
I think I have a little feeling of “unrealised potential”. I think the concept was good, the speakers were all very good and knowledgeable but I didn’t feel “pushed” or 
challenged by it (although it was all interested and I don’t want to seem too negative). I think maybe focussing on issues in a more discursive way would have been more 
beneficial. 
I expected the workshop to be more interactive and have discussion rather than having directed exercises to complete. 
Would have preferred more interactive discussions in groups of people with an interest in specific topics, so could share problems, solutions, best practice etc. Was more 
basic level than I had expected. 

 
 

(b) will make a difference to some aspect of your work 
No difference to my role at the moment at the moment as I work in a support unit to the NHS.  However one of my aims at attending was to keep up with environment and 
changes, which has happened. 
I will take back and use ideas from most of the sessions – especially the contracts and ethics. 
Not usre – but will be able to say in future! 
I have pages of questions to find answers to when I get back to the office. 
Coverage of issues that are not at present part of my remit was useful as we are considering a change from a pre-post award split to a project lifetime model of research 
administration and support. 
Yes, useful contacts made – always useful to discuss issues and know that you are in the same situation as others. 
Yes, I will have greater confidence with looking at contractual issues (or in discussion with IP Managers) and have a better understanding of post award issues. 
Yes, although not all areas directly relevant to my role, it was good to get an overview of other aspects of managing research. 
Yes, wholly in some areas, not so much in others. Contracts & HR issues very useful. 
Learnt a bit more on EU and picked up (through networking) processes on taking on the administration of an EU project.  Also learnt and will follow up useful suggestions 
for further information. 
If I find the time (!) I will certainly try to address risk assessment/management formally for our projects and meet with our Research Accounting Dept. to discuss the data 
systems issues as our VC has promised to commit funding in future for better IT systems. 
Yes, with particular emphasis on risk management. 
Has asked questions about how procedures might be improved to ensure all aspects of proposal development are covered. 
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This workshop has come at the right time as we are currently looking to capitalise our current systems.  There has been a lot of information which will be very useful. 
I have a couple of tings I would like to take forward on my return.  But it would be telling to say what they are! 
I have picked up a couple of differing views on practice and will take these back to the office for discussion. 
Will make me think more about how to do certain things in improved ways and wider implications of my role. 
 

 

 
 
 
 
 
 
 
 
Please score the following elements, using the same scale as previously, i.e.  
5: excellent;  4: good;  3: satisfactory;  2: unsatisfactory  1: poor  
 
The Overall Event  Score Any further comments or suggestions for improvement  

 
C. Structure and timings 
 
 

 Well organised – and well done! 
First day very long – better to have choices of parallel sessions prior to the conference and made both days shorter. 
First afternoon was very long. 
Long day on first day – but OK. 
Wish I’d known we were finishing at 4pm, I’d booked my train for 6.30pm. Never mind!  
Some useful sessions, but I felt that the two hour slots were maybe a little long for me.  A brief five minute break 
halfway could have helped. 
Sessions lasting two hours are too long.  A short break is essential between sessions. 
May want to think about running parallel sessions so that one can choose topics of relevance. 
Shorten the facilities session. 
Very long days and sessions – more breaks would be appreciated. 
Sessions could be made shorter, although appreciate that a lot of information – perhaps split subjects over several 
seminars?  
Day 1 was very busy – could have allowed some site-seeing time? 

D. Venue 

 Good meeting room. 
Beds were quite hard! 
Accommodation was fine but session room uncomfortable – better chairs and bigger tables please. 
Not very impressed with venue as a whole but the meeting room was a good size. 
I’m hard of hearing and found it quite difficult to hear some of the speakers and especially contributing to the 
participative element in the room. Some form of amplification would have been useful. (I did check that there was an 
induction loop in the room for this lady before the event) 
 

 
E. Catering 
 

 Rather disappointing, very bland and non-exciting food. 
The food itself was good. However, we were rushed through our meals, heading to indigestion.  Dinner, as a three 
course meal, needs time to be enjoyed – not inhaled in 30-40 minutes!! 
Breakfast and lunch were good but the evening meal average. 
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Evening meal was disappointing. 
Staff were efficient, maybe a little too efficient at clearing away? 

F. Online registration and 
payment procedures 

 Easy and straightforward. 
There were some slight problems but Rosemary was very helpful and sorted things out. 
Concern about emails about missing expressions of interest. 
Great, though minor issue with email system. 
My expression of interest bounced with no notification but this was sorted out in the end. 

G. Course administration & 
practical arrangements  

 Great to be able to meet and travel up with someone from my area.  
Very well organised. 

H. Delegate pack   
 

 
 
Future Topics:  Are there any areas or topics you would like future ARMA events to cover?  You might also like to suggest potential speakers. 
This conference is a really good idea.  Would like more collaborative working of the NHS/Dept. of Health or any health related topics. 
Career development/personal development for research administrators. 
RAE – developing a research strategy. 
Managing RAE issues? 
Helping researchers finding funding opportunities. 
Managing/supervising a research office – for those aspiring to a managerial role. 
Best practice in managing and maximising success of major bids  
How to influence your institution’s policy on research matters – costing, pricing, FP7 participation, etc. 
 
 
Extras: 
 
A A couple of points that had no natural home on the form. 
 

1. Generally I would like to see a more varied group of speakers to get perspectives from a wider view (though they were all very good) 
2. I know this isn’t your fault but I would like to see more people form the bigger universities – maybe some work on branding and targeting? 
3. It maybe a challenge too far to run two day events that satisfy both generalists and specialists, something to think about maybe? 

 
B Overall, all topics were of interest. It was good to meet and listen to others in different roles, with different responsibilities. Ag reat start: I will be very interested to see 
 feedback/any follow up from this event and perhaps futiure courses could be more specialised and more intensive. 
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Expert Seminar
Websites for Research 

Steff Hazlehurst
RAGnetWebsite editor

Simon Kerridge

Graduate Research School, 
University of Sunderland
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Overview

• What information do I want and how do I 
get it?

• Designing the site: structure and layout
• Databases on the web: how can they work 

for me?

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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What information do I want and 
how do I get it?

• How is web strategy determined?
• Who will supply the information?
• Who makes it web-ready?

• Devolution of responsibility for the 
site/parts of the site

Slide  Expert seminar: Websites for Research
London, 31 May 2000

4

Information

• Why (who wants it)
• What (do they want)
• Where (do you get it from)

• How (do you collect it)
• Manage (the collection process)
• Manage (the data)
• Manage (the timeliness)

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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Information – Questions

• Directory structures
• Archiving

Slide  Expert seminar: Websites for Research
London, 31 May 2000

6

Designing the site: structure and 
layout

• Choice of software 
• Information structure
• Graphics and good design

• Coping with institutional design
• Access issues
• Browser compatibility

RAD PDF
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Choice of software

• Microsoft FrontPage
• Allaire HomeSite
• Dreamweaver

– ‘clean up Word html’

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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Information structure

• Is at least as important as graphic design
• Broad categories, not too many of them
• Look at other people’s sites

• Ask users
• Review it 

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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Graphics and good design

• Images
• Showy code
• Frames

• Institutional constraints
• Keep it simple

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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Top web retailer, boo.com collapses

• Its fashionable range of sports-oriented designer 
clothing won admirers, as did its all-singing, all-
dancing website.

• But…a large proportion of its potential market 
was unable to use boo's site because the website 
design was too advanced for most computers and 
access frustratingly slow.

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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Time

• ‘Last updated’ - but is it updated monthly, weekly, 
once in a blue moon?

• Whose responsibility is it?

• Is there enough news for a news space or better to 
have something you can turn off when there’s no 
news?

– http://www.cvcp.ac.uk/Links/LinkedActivities/
RCI_/rci_.html

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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Access issues

• Who is using your site?

• What sort of network connection do they have?
– via network or via modem?

• How up to date is their browser?

• Which browser is it?

• Visually impaired users
– http://www.rnib.org.uk/digital/hints.htm
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Databases on the web: how can 
they work for me?

• How do they work?
• What can I use them for?
• Collaborative development

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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Databases

• What is one
• Why use one
• For what purpose

• Integrating with other databases
• Distributed databases

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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Databases – Data

Types of data (Fields)
Numbers

Strings

Lists

Multi-media

Tables
Relationships

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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Databases - Issues

Access Levels
Updating
Validation

Integrity
Verification & Control

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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Database – Applications

• Publications
• Research Projects
• Research Student Administration

• Staff Details (Interests… � Directory)
• Contacts
• Event Booking
• …

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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Databases and the Web

Platform (eg NT)
Database (eg Oracle, Access)
Connection (eg ODBC)

Data Collation (eg SQL)
Page Construction (eg Cold Fusion)
Page (Web) Publishing (eg IIS)
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Database - Web

HTML

dB

CF

Web

Slide  Expert seminar: Websites for Research
London, 31 May 2000
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Databases – Questions

• As we go…

Slide  Expert seminar: Websites for Research
London, 31 May 2000

21

Collaborative development

• ColdFusion
• Netskills training day

– www.netskills.ac.uk

• Generic database supplied
• Some example pages

• Then tasks set to design other pages
• Support for learning



����������	
�	�
�
�


�������
������������
�������

����������	
�	�
�
����	��������	������

������������

�
�������	�
�
���������������
������������� ���!�	
�����������
��"	����������#�	"��
	����$��������������
%

��
	&
���

$�����
������
�%
%

��������%
�
�������������
������ ���!�
����������	�	
����	��'���	����	�
�	���%

�	���	��
�((
� ��������������
������)�"���%

����!�	����
��������������"��	��
���*�����	
��	��
�+
	�����
���	���

������
�	�����	�������	��
�	�����	���%
�
���+

������
���������	�	
����	��������������	������	"	��'�

,���((-�+
����,�.�	�����	�	��������
����$�
%

����
����
�+�����
�������������������/�	�0������
��+
����

�1�����������������

�����&
�
��+

	���
���������	�� 2����3�
	��!�+
�&

�%
���
'������
�
����+

�
�
�	�������������4����������&

�
������"��	��
�����
��$����������$����	����	���+
�����������"����	����


��� ����	��������!�$���$�����������	�
��$�������"���%
����
��"����	��'����	
���%

����%
��"	��
���


��%

�����$�����
�
����$�����


�������
�����������'�

�����	���
����
�
�������%

�	
�
����4����������&
�
�����+

�&
�	����$����������
	�%

���$	��
��������������+
	������

�
�*����

�"	�+

�	��������4��������&
��
��������+�$������������%

���
����&
������������	��������������

��
�������$$	��'��������	��+
�&

�	����$����	
�����

	&
��������������+

�����������
���%
�&

�	�����%
����
�

+
�����
���
��	���������

������$���#�	"��
	���
��$$'�

������	������&
�����	"���+�&


	���	
�����

	&
���$����

++
+

'��
'
���������'��'�0
� ����

����


������
����!�

�����
��������
5�������������$����+

�
������
���
�+
����������0�������


����������������
���������%
����������
��+

��
+

	���&
�������	"��������������'�

�����%
�������

�+

�&
�	����$����	
��"�	��&

���"	�6�
���%

677+
+

+
'��
'
���������'��'�07

'�����������	
���
��
�
��������	"���������	�	�+�&


	��
�
�����
�������8���9��	�	�
	����
���%

677++
+

'
���������'��'�07��
�����7���7
:����������
��
	��6�

���%
677++

+
'
���������'��'�07��
�����7��+

*�	�7
��	
�	����"���%

����'������

����������
��	�����������$�
������	��������*�	���
�
����	
�"	���������	��%

�������
���%

677++
+

'��
'
���������'��'�07��

	��7��
����'�$�
� 
���3	�������!���������������"��	��
�


��������/���	�
��"�	��&
������"	
	���
��������
	��6�

����������	
�	�
�
�


�������
������������
�������

�

��������	�
����
�����������
�������������
����
����������

3����1��%
������	�0	������

��������	��
��

���	���

�����������������

��������	��

��	���

�&

������
%

��"	��
6�

�

��������	����������������
����
�����������������������

RAD PDF
Highlight



����������	
�	�
�
�


�������
������������
�����;�

<
�����
���	�0	������

��������	��
��
����	���	��

�����
�����	���=

����	�������'��	���>
�$��������

������
�%

���*��+
���	
���	"�
6�

�

��������	�����������������������
����������������

2�	�0	����������
�	��
����	���	��

�&
�����������	"�
�����$����+

	�����
���
6�

�

������� 	�����������������������
��!��������������

5���������+
	������

�����

�����������������
��%

�&
�	���	��
��������"��&

�����%
%

��"���$����1�������
" 	�+

	�������
��+
�����������
��	�����
����$�����	�
'��2��%

��	�����	
����������
���
���	����+
�����������

	���
����
���+
	�������������
�������$$	�������

���"��
6�

����������	
�	�
�
�


�������
������������
�����
�

�

�������"	��������������#$�%
���&

�'���(����������
���!��������������

���0�������
������

���
�+
�����
�	�$�����	������%

�&
�	���	��
�����
��	���
���	
���$�%

��.���
�����
	�$�����	����&

����
��$$�������
��&
��$����6�

�

�������)	�������������	�$����
��������
*�����



����������	
�	�
�
�


�������
������������
�����-�

�������	����	
���$� ��
�����������������	��!�$������%
��.���
��������
�
���� �1����	������
�����0���

�
����$	����	��!���
���--��%
��.���
�+

	�����������"������$�?@
A

�--@
�@

�A
'�

2�	�0	����������%
��.�����������"���
�$�������	�$�����	����$����1��%

��6�

�

�������+
	�������������	���
*����,��
�����
���������

��	
�����+

�"	
	���
����$	�������������������	�
�$�������
��$$�	�"��"���+

	�������$��	�	���������	������'��
��
��&

����	�0	������������	��	%
���,�"�
�	������������	�0����������&

��$���������������&
��������6�

�

�������-	�������������	�������,��
�����
��

����������	
�	�
�
�


�������
������������
�����@

�

���	���$�������	�$�����	���	
�%
��"	����������
���������	��������
�
����

�

�������&
	��������������#$�%

���&
(	�������,��
�����
��

,�����������"	�+
� ������%

���	��������������

��	���
��$�����	��	"	����!������%
�����	�$�����	�����

���	��	
���/�	���6�

�

��������.	��!��$
�����������



����������	
�	�
�
�


�������
������������
�����A

�

�

���������	�/���
����������

�$������
����

$������	������+
�������
������	
�
��+

��+
�	���%

��"	��
�
������"	���	���&
�����
��������

��%
�����
����
��������&

�����
����������$�������
	���$���������	�0�����

����$��/��������
���$����	��
�
 ��%

�����������
�������

!'�

����
��/�

� ���.�������	�	
����	���<��0$��+
���
���!������%

��"	��
�	�$�����	������%
��.����%

��%
�
��
�

����$������%
��.���
�+

	�������

����%
��.����$	��
'��������	
���
��������	�������	���
��"	�������	��

+
��0$��+

'�

����
!0�

� ��8�2��������%
!��������
��	����
�����%

�%
��
�$���������
������
������������%

��$�����
#�	"��
	���

!�1�����
�	
���&

�
%
�0���������"���%

����������+
�����
�����	����$�
��$$�����%

�&
�	���	��
�$���
�&

�	

	���
�����
�������

�

������1���	
�
:�	��+

�
��
���	����8���9�&
���+

�������������&
���%

������$����
��	��
����$�������	����83���
'�

��������
�	
����	�0��������
��	�����	
�	���7�
�����	���7����	��������

2���������
�������
�	
���+

�����$����������

������
�3�
�%

��"	��
����	
���$�
�������
�����
�������
�&
�����%

�����	��
� $����

�

	���%
�����

!�

�44����
�
����
���&

���0�%
�&

�	���	�����$�������	�%
���
�������+

	����������������
���
���������
�����
��$�����������'�

����������	
�	�
�
�


�������
������������
�����9�

�

���������	�������������	��44������������
��#!��������(����
������!�45�

14������
��	�0
�������	
���$�����%

�&
�	���	��
�����������
���������	�� �	��������	���+

��������
�����������
��"����������$���������
��$$�B

��
�$���$�����
���������	�	
����	��
!��
�����	�������+
	����%

�������
����	�
�$�����	�	���

26������
�%

��"	��
����	
���$���%
��
��
�%

�&
�	���	��
��+

�	������������&
����	��������1%

������	�������$�
���������$����
�����
	�������
�
���'�

���4���
*
����
�����������.���
��������%

�
��
�
������
�����6�

�

���������	���
*�������4���
3
�����#���3��(��������������7��
���
��
�����������



����������	
�	�
�
�


�������
������������
�����(�

����
�4%

����4�������
�&

������%
��"	��
������%

�����
	"����������
������$��	�	��6�

�

�������� 	���
*�������4���
3
������4%
����4���������������

����������
	�	����
������
�����
�$���$	��	���%
�&

�	���	��
�����
��$$�����	�
'�

2
6��8������

�
��+

������
���+

����	�$�����	�������
�
��������
��������� 
���3	�����(!'�

�10��
� 3����8�����	��2�
�	����%

%
��"�����
���!�	
����	�0��������%

��.����%
��%

�
����%
%

��"��� 	�����	���
��
�	�������%

�	�	��!�
�
���'����	
��������
���+
�&

����
�%
��
�����&

����%
3�2��	�%

��������	��'�

���33�
� �������%

%
�	���	��!�	
����	�0���������%

%
��"���
�
����$���%

��%
�
��
��
���&

�$��������
	��������	����$�$82�	������#���+

����	��+
�
�
�%

��
�����&
��$82�3'�

!�1
� ��
�������

�

�����81���	
�!�	
����	�0������������	�$�����	����&

����#����
�������

�

�����
$��������������
��$$�

$
������
�	
���
�%

��*�
���$��	�	������&
���&

����������	���
������������
����$�����
�
���� +
	������0��+

	���
���	��%

�

+���!�����������&
���&

������
����1������+
�������������
��	���B

�"�����
�$���$����	����
	���
%

��&
���
�$����
��
'�

4"�������������������������������	
�	����
�����
����
������$�����	
���%
��"	�������	�
������%

�����
	�$�����	������
��$$��%

�&
�	���	��
��
��	���
��%

��%
�
��
��%

��.���
�������
�	�������%
�	�	���	�$�����	��'�

5�������������	�$�����	���+
�
���"���������"�	��&

���������������+
�&

�	����$���� ������������������
	
������	������
��������&

�
���
��	��������%
�����	�����&

�!'�

���������	
� 
�&
.�����������

��������!��"�	��&

��������������	"��
	����
��
�������
�&
�����
���$�����

���&
����$������	���������������	�	���
������
	��
:����������
	���	
���������	�����
����������

�%
���	����
������������	��������	
���	���	����&

������������������%
����

�
'�

����������	
�	�
�
�


�������
������������
��������

�����
�
��$�����
��%


��������� �

�������
������!���������&

�
������&
�����������	��������$�����������-�����
�

 ����
����������%
���	��������%

�&
	���	���	�$�����	��������&

����&
��0$	����!���������
����������������

�$�������&
������
���������	"	����������#�	"��
	����$�����������'������������
����	$$��������&

��
�
����	������������
@

9���	��/���	�
��
���&
������
�
��������1�����������%

���������������������
�����
/���	�
�����&

����"���%
������������	�����
���������������&

�
�������
���	�������	���������������
+

�&
�	����$���'��������$�����
�����&

��
��������0�%
���&

��
� $����1��%
�����%

���������������������	
�
!:�
	����������	�	���
�&


����	"���������&
��
������"���
������������
'�

����$����+
	����	���	���
�
�����$���������������&

������
��������	��������	���������$	���
�����
�����	��
�	%


'�

�
��
�
����
�
������
�����9����	
�������
��
�������	�����
��$$��
������
����%

��%
����

��	�����+

	�������
��	"��
	������+

� ���	������%
�
�!'��#
����������
������	�0���	��	"	������������%

������ 
��$$!�������
�	��
����
�
�������������������	�����"��
��$�����

��	���
�+�	�������&

���

	���������
��
����"���	�����"��
�
$����	$$������%

���
��$�����
�
���'�������%
��
����	������"��3���������"�������

�$���%

�&
�	���	��
�

	�$�����	���&
����������%

������������"���$���%
��.����	�$�����	�������.�
��	��	"	�������"���$���

%
��%

�
��
��%
%

��"��
������
����'�

������
����
�
��������
�	�$�����	����&

������;9A
����&

��
��$�
��$$� ��%
�����
!�����%

��%
����$$	�	�����+

	���
� ���#�	"��
	��'������8�%

�������������	
�������	����	"���$�������&
�
�������	��
6��
��
������	�0������ ��


	����!�
��$$�������:�%
�&

�	���	���������
������	�0������
��$$:�%
��.���7%

��%
�
���%

�	��	%
���	�"�
�	�����
�

����
��$$:�����
�%
��"	
��
�����
��$$:�
��	����
%

��0��
�����
��$$������
����'�

���������
�
�
������������(-
�%

�
�*�����������
������
������
�������
��������
�
������������������	�0��������A

��


�
%

��"	
��
� ��
���$�+
��������
��$$!������1��	���
� 
�����$�+

��������
��$$!�������
����������+
	���

�-�A

-�	��	"	���������
����%

�����

���������	

��
�������	������������&
����������'�

�����
��
�
����
�
������
�	�$�����	������;�;
��%

��%
�
��
�+

	�����((@
��

��	�������
�	��������%

%
��"���$���
�

 (A
���������%

��*$82����%
%

��
�
������������-��������%
�
�*$82�$82�3�
�
���!'��;

�%

��%
�
��
��	�����

%
��*���������������	����$���*�	����%

%
��"���	�����@

����+
������"�����"���%

��������
�$$	�	����
��������
��/�	�����
�	�������%

�	�	��'������������%
��%

�
����������%
���"�����+

�
�?��;�(A

�A

(�'��'������������
����;������
��

��	�����+

	������
��%
��%

�
��
���������"	�������%
�����	�����������������
��	�
��$�

�������������	�����	����
�
�������������	�������&
�����%

����������	��'���

��	�����+
	���%

��%
�
��
�

 ����%
��.���
!�����������;9�;���$	��
� �"�	��&

���"	������+
�&

�	����$����������������$�������������
������
�$$	���
��$$!��
	���;'9(����$�
������'�



����������	
�	�
�
�


�������
������������
��������

�

��������"	����������
��
����
*����������4��%
��#�������������
������������%

�������6������7�4�3��4����
���������������(�

�������
�
���.���
�����	���$$����.�
��%

��%
�
��
��������"��&

����$������ ������������"����
%
��	���
����
�����

��
�	�	�����%

�
�*�+
����	�$�����	���	
�������

��	�����+

	�������'���������������
9�$������%
��.���
�	��

����
�
����+
	�����������"������$�?@

A
�;9A

��9('-(:��	"	�������"������
����

�������$�-
'
C
�	������
��$�

%
��%

�
���"���������;
'
C
�	������
��$����&

����$�%
��%

�
��
�$�����:�&
������
%

����&
���$	����
'�

�������
����%

��*$82���
�	�������%
�	�	���
�
�����%

%
��"���
�
����+

�
��
���$�����((A
�������-�������
�(A

��
% ��%

�
�����
�	��
'�

�� �!�
����%

�
�*$82���
�	�������%
�	�	����%

%
��"���
�
����+�
��
���$�������-���������������
�����-�

%��%
�
�����
�	��
���������'�

!�
���
�
����
�
��������
�	�$�����	���������(A

�$�����
��������������%
���	�����
�$���	�����%

�
�+
�	���

� ���
��"�
���������%
���	����A

�
�����������%

����������������
�&

.���	"������
�	������$	������

�
��������	����%

���	�������������	�	��	��'�

����������	
�	�
�
�


�������
������������
��������

��"�	���	�

�#��
������������
$�
������	�	������	"���$����������	���
�
����+

�
������������%
�&

�	���	���	�$�����	���$����
��$$�	���((@
�

 �$��������%
��&

���
�+
	��������	���	�$�����	���$��������((@

���8!���������*��	���&
�
	
'���
�
��������

%
�&

�	���	���������� ���������������������������%
��
�����
��"�
���������������������	�0��������*

�	��!�	�����%
�������	���&

��0�����((@
'������������9�A

(A
���
���������%

��
� %
�&

�	���	��
!�������������
����
�
���'�����
�������

��	�����+

	�������A
�%

�&
�	
���
��������
�
���:��������������������
���������

�%
%

��������������������$����1��%
���8�
�"	�����
��	��������	�
� $����	$$�����������	��
!'�

������
�
��
�����&

��
��$�������	��
��$$�����%
�&

�	���	���������
� �������	����������������	
��	�0���������	��

��$$�������!'���������������������	��
��$$����%

�������	
��������
-��������������;�@
�������
��	�0���

���
��$$�������
��������
��$$������"���������
��������
�������	��!'�������������$�����
�������
%

�&
�	���	��
�+

	���%
��%

���$�������
	�������	�
�	���	�����������������
��A
���������������
�����

�

��	�����+
	���
��$$�������
���	"	������������$�-�;A

A
�������
��������
�
���'�

%
���
��
�

����
�
��������
�	�$�����	��������-�@
�.������
� ������9;
��$�����9�A

(A
���
���������%

��
�����%
�%

��
�
�%

%
���	���	�����
��.������
!:���+

�"���;;���$����
��.������
����������"������%
�&

�	���	��
��

��	�����
+

	�������'��A
���.������
��������
�
�����������"���������	��������������9���"�������������	���
�

�

��	�����+
	�������:�������
���;���	
�	������D

��������$�2�	�	����E
�+

'�

��"�	���	�
��&
��
�

����
�
���
�������
�-���	$$��������%
�
��$���
���������%

��
����������������
9��$��������"��&
����

� 
��'���������������%
���	����A

�
���������%
�
6�������������9;
�.����������	���
:���--@

����$�������
%

�&
�	���	��
:���-�A

�&
��0
����&

��0����%
���
:�@

�A
��1�	&

	�	��
:�@
-�%

��$�������
:�@
-�	�
������	��
:�����

���@
;���������
���������%

��
'���
�%
�&

�	���	��
������	�0������������
�+
�	��������	�0��������%

�����
�
+

�	�����"��	�$�����	����&
������%

������������$���������������������&
��%

��
������	��"��	��
�
$�����
'��3����1��%

��6�

�

��������)	����������
��2��3����
������9�8�3���������9�:����

�
��� ��� ;�� 
�� -��
@

��
A

��
9��
(��

;������
��!��������2��3�����9����4�����:����
��4�8�3�������

���
�8)


��)

;E
�<

;�#�

���2

�8)#

�2#E

��8�



����������	
�	�
�
�


�������
������������
������;�

��������&
���������0�����������������
��%

�&
�	���	��
����������&

��%
��%

���+
������������

��	�����+

	���
������%

�������� �����	
��������"����$������#�	"��
	���%
�	����������%

�����������������	
��	��:�������
��"��&

�����������"�������%
��	��!'����	
����%

����������
��+

�������	���	���"��������
���������%

���
	����
���;'����������
�&

����������	���	���������%
����$���
����%

�������
��&
������	�� 
�8)!�$����1��%

���
��
�
�����������	"����
��&

��'�

�

��������+
	�!��������2��3�����9�
93��#��
3
���
��
��

���(���4�:����

����
���������
%
�	����+

��&
��%

�&
�	���	�����%

��
������$��������%
���&

�������
��+

��������	"����
��&

���
%	�����'��<

�	�
�������"������"��������
������������
	
�������
	�������;������
������$����%
�����%

�
�
$���.����������	���
�����&

��0
���
�������%
:����	��	���	����������
�����
�����&

�	���$���

��'�

��	
�����������$�����
��&
����	�������+

�������
����������%
�����	��	"	�����������	��
��$$�
���������

%
	�������$�%

��.���
��%
�&

�	���	��
���������
�%
��"	
	�������&

�����������'�

��'	
��
�
����������A

A
A

�
��	���
�����������������
�
���� $�����������+
���
!������
	�	�������%

�
�����

���	
�	�
�����&

�����+
��$�������
������'��3����1��%

��6�

�C
��C ��C ;�C 
�C -�C
@

�C
A

�C
9�C
(�C

���C

;������
��!��������2��3�����9����4�����
:������4�
93��
��2��3��

4����

,�
������	��

���$�������

81�	&
	�	��

���0

2��$������

D
������

����������	
�	�
�
�


�������
������������
������
�

�

��������-	�����������9�8�3���������9�:����

�������%
��
��+


������������	���	�������������
�$���
��	���
�	��2��%
��	�������8��	����	��� �28�!��

��
�����������F

����������<
���&

�	��� ��F
<

!��&
������	�� 
�8)!����	������	����%

�+
������������������

��
��������	��8�����	��� �8)#!'�

�&

��'��
��

<
�	�
�������������������-���%

�����	���
�
�����
��
��������������
��
�����������������������
�

�1	�����$����������'��������	
�������	�����	��&
�	���	��������
�
��������������������%

����
� +
���

��������+
���!�����
	�����

���5�"��������������"��&
����(((��;���������������
���	��
:�

�%
%

��1	�������-���%
���+��0	������'�������	���
���
����+

�
��@
���5�"����(�+

	���
��
������
���	��
'�

��''��&
�

����
�
������
����+
�������	�������"�������%

�
���-�����
�����	��
����%
����
�
��+
�	�
����'��F

�+
�"���

	����
�&
�������	�"����&

��������$�����
���������������������%
����	����&

�	����
���$����������������
���9���8
�����$�������������,���%

���	��������
����������	����
��"��������%
��	��'�

��������
��
�
����	������'� ����!'�8�������	����
���������	�	
����	��6�����
��
�����$������������
������	����
	"��
� �	"��
	���	������#�'�,�������	�����5��+��0��$���
�������������������	��	�
� ,54���!�2�����

�
����

'�2�%
����+

���,54����7����,���7��2#'�

��

� �� 
� @
�

9�
��� ��� �
� �@

�
�9�

;������
������������9�8�3����������4�:���

���
�8)


��)

;E
�<

;�#�

���2

�8)#

�2#E

��8�

���G



P
age 1 of 10 

 
JIS

C
 G

rant F
unding 15/10 R

IM
 P

roposal 
IR

IO
S

 

1 
  JIS

C
 G

rant F
unding 15/10 

C
over S

heet for P
roposals

 
(A

ll sections m
ust be com

pleted)
 

  
N

am
e of S

trand:  
 

R
esearch Inform

ation M
anagem

ent 
 

 
N

am
e of Lead Institution:

 
U

niversity of S
underland [S

und] 
N

am
e of P

roposed P
roject:

 
Integrated R

esearch Input and O
utput S

ystem
 (IR

IO
S

) 
N

am
e(s) of P

roject P
artners(s) 

(except com
m

ercial sect or – see below
) 

U
niversity of G

lasgow
 [G

las], U
niversity of S

t. A
ndrew

s 
[S

tA
nd], N

E
R

C
, E

P
S

R
C

, euroC
R

IS
 

T
his project involves one or 

m
ore com

m
ercial sector partners 

 
Y

E
S

 / N
O

 (delete as appropriate) 

N
am

e(s) of any com
m

ercial partner com
pany (ies)

 
 

F
ull C

ontact D
etails for P

rim
ary C

ontact:
 

N
am

e:  S
im

on K
erridge 

P
osition

: A
ssistant D

irector (R
esearch), 

A
cadem

ic S
ervices 

E
m

ail: sim
on.kerridge@

sunderland.ac.uk 

 T
el: 0191 515 2285 

F
ax: 0191 515 2257 

A
ddress:

 212 E
dinburgh B

uilding, C
hester 

R
oad, S

underland S
R

1 3S
D

 
 

 
Length of P

roject:
 

6 m
onths 

P
roject S

tart D
ate:

 
1

st F
eb 2011 

P
roject E

nd D
ate:

 
31

st July 2011 
 

 
T

otal F
unding R

equested from
 JIS

C
:

 
£64,365 

F
unding requested from

 JIS
C

 broken dow
n across F

inancial Y
ears (A

ug-July)
 

A
ug10 – July11

 
A

ug11 – July12
 

£64,365 
n/a 

T
otal Institutional C

ontributions:
 

£46,214 
 

 
O

utline P
roject D

escription
 

T
o develop a proof of concept dem

onstrator based on the U
niversities for the N

orth E
ast 

Inform
ation S

ystem
 (U

N
IS

) 1 platform
 for a C

E
R

IF
 com

pliant “grants on the w
eb” system

 for 
R

esearch C
ouncil (R

C
) funded projects.  U

N
IS

 is a collaborative project m
anagem

ent 
system

 w
hich has been developed over 15 years, funded by the 6 partner organisations 

(U
niversities of D

urham
, N

ew
castle, N

orthum
bria, T

eesside and S
underland, and the O

pen 
U

niversity in the N
orth).  T

he 3 H
E

I partners w
ill then validate this grant data and 

subsequently attem
pt to link research output (publications) data to these projects.  

R
C

U
K

 are currently m
igrating to a shared service centre (S

S
C

) for the grant m
anagem

ent 
process, and the R

C
U

K
 Inform

ation M
anagem

ent G
roup has also supported the C

E
R

IF
 

standard.  T
his proposal w

ill accelerate the shared usage of C
E

R
IF

 by the R
esearch 

C
ouncils and R

esearch O
rganisations (R

O
s) alike by providing access to inform

ation on R
C

 
funded projects in C

E
R

IF
 form

at and linking grants to publications to provide added value. 

I have looked at the exam
ple F

O
I form

 at 
A

ppendix K
 and included an F

O
I form

 in this bid
 

Y
E

S
 / N

O
 (delete as appropriate) 

I have read the F
unding C

all and associated 
T

erm
s and C

onditions of G
rant at A

ppendix L
 

Y
E

S
 / N

O
 (delete as appropriate) 

                                            
1 A

s of July 2010, the K
now

ledge H
ouse Inform

ation S
ystem

 (K
H

IS
) w

as re
-branded as U

N
IS
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 1 . A

ppropriateness and F
it to P

rogram
m

e O
bjectives and O

verall V
alue to the JIS

C
 

C
om

m
unity 

1) 
T

he aim
 of the project is to develop a ‘dem

onstrator’ C
E

R
IF

-enabled interrogation tool for 
R

esearch C
ouncil (R

C
) funded projects and their outputs.  T

his w
ill enable users external to 

the R
C

s to gather and re-use inform
ation about research projects and contribute additional 

m
etadata on outputs, and, potentially, on data records relating to them

.  T
he H

E
I project-

partners w
ill link inform

ation on research grants w
ith their internal databases of inform

ation 
on the research outputs deriving from

 these grants. 
2) 

T
he m

ain aim
 of the R

IM
 call is “to expand the com

m
unity of higher education institutions 

and organisations w
hich are using the C

E
R

IF
 standard.”  T

his proposal w
ill develop a 

resource of R
esearch C

ouncil (R
C

) grant inform
ation in C

E
R

IF
-xm

l interchange form
at.  T

he 
R

esearch C
ouncils are seen as the gold standard research funders and lead the U

K
 

research funding arena in electronic research adm
inistration.  M

ost H
E

Is and R
esearch 

O
rganisations (R

O
s) are keen to w

ork w
ith the various R

C
s as a funder of choice.  T

he R
C

s 
(through the R

C
U

K
 Inform

ation M
anagem

ent G
roup) are com

m
itted to m

oving tow
ards the 

use of C
E

R
IF

 as a research inform
ation data standard, and this proposal w

ill accelerate that 
usage.  R

esearch O
rganisations have frequently expressed the desire to have access to 

integrated grants inform
ation spanning the seven R

esearch C
ouncils.  T

his project w
ill 

dem
onstrate a m

echanism
 to provide this in a U

K
 standard form

at (initially w
ith the 

participation of tw
o R

C
s). 

3) 
T

he pilot validation exercise w
ill prove the C

E
R

IF
-based system

 in the 3 partner H
E

IS
: the 

U
niversities of S

t. A
ndrew

s, G
lasgow

 and S
underland.  T

his C
E

R
IF

-based system
 w

ill extend 
the U

N
IS

 existing collaborative platform
 (currently used by the five N

orth-E
ast regional 

universities to provide the core project dem
onstrator.  U

N
IS

 has been designed to m
eet the 

core requirem
ents of rapid custom

isability and extensibility to satisfy the requirem
ents of user 

groups w
ithin the five N

orth-E
ast universities.  B

y adapting this platform
 for research 

m
anagem

ent purposes (from
 the existing application of reach-out activity m

anagem
ent and 

tracking), w
e w

ill be taking advantage of a robust and secure platform
 already fam

iliar to 
som

e users.  T
his w

ill give us a head start and offer exceptional value for m
oney as the 

investm
ent of developm

ent tim
e w

ill be directed to custom
isation rather than a full 

developm
ent process. 

4) 
T

he proposal covers all four sub-areas of the scope of the R
IM

 call:- 

 
U

sing C
E

R
IF

 to support the interoperability of system
s and processes w

ithin one 
or m

ore institutions (for exam
ple repositories, H

R
 system

s, research m
anagem

ent 
system

s) to enable better internal inform
ation m

anagem
ent.

 
C

urrently, the m
anagem

ent of inform
ation regarding research grants is handled by a 

num
ber of system

s w
ith lim

ited interoperability.  M
ostly these system

s are quite 
disparate, and there is little com

m
onality betw

een institutions.  T
his project w

ill provide a 
central platform

, and a com
m

on data architecture, im
proving inform

ation m
anagem

ent 
internally for exam

ple w
ith such features as E

xcel exporting (this is currently im
plem

ented 
in U

N
IS

) and C
E

R
IF

 export (w
ill be a core developm

ent feature of this project). 

 
U

sing C
E

R
IF

 as a basis for data w
arehousing w

ithin one or m
ore institutions. 

U
N

IS
 currently supports archiving of data on projects and contracts.  C

om
bined w

ith a 
C

E
R

IF
 export, archived data w

ill be m
ade available for other system

s and purposes. 

 
U

sing C
E

R
IF

 as a structure for research inform
ation gathered from

 outside the 
bidding institution but relevant to it, for exam

ple from
 funder databases, sources 

of bibliographic inform
ation or services offering authoritative inform

ation about 
the nam

es of people, organisations, etc. 
A

 core objective of the project is to tailor the data structures and interface of U
N

IS
 to 

m
anage external research grant data and enable linkages w

ith other datasources, 
especially publication inform

ation.  T
his could potentially be extended to eg D

ataC
ite

2. 

2 http://datacite.org/  
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U
sing C

E
R

IF
 as a w

rapper for research inform
ation about one or m

ore institutions, 
enabling it to be m

ore easily shared, for exam
ple in preparation for the R

E
F

, or 
aggregating inform

ation for research pools or other collaborations 
U

N
IS

 is a collaborative platform
.  A

dapting it to interface w
ith other system

s using C
E

R
IF

 
w

ill facilitate the sharing of research data, and aggregation of inform
ation for the R

E
F

. 
2. 

P
roject W

orkplan 
5) 

T
he project w

ill be m
anaged at S

underland by K
evin G

inty from
 the C

entre for Internet 
T

echnologies (C
IT

) w
ho has extensive experience of m

anaging IT
 projects from

 a research 
and com

m
ercial background.  T

he m
ain technical input w

ill be from
 P

aul C
ranner w

ho has 
over ten years experience as a program

m
er and technical analyst w

orking w
ith K

evin G
inty. 

6) 
T

he partner H
E

Is are the U
niversity of S

t. A
ndrew

s, and the U
niversity of G

lasgow
.  T

hey w
ill 

ensure that the project is im
plem

ented in a m
anner relevant to a range of H

E
I inform

ation 
system

s. C
rucially, the project also includes the N

E
R

C
 and E

P
S

R
C

 w
ho w

ill provide the 
detailed know

ledge of the R
C

 S
hared S

ervices C
entre (S

S
C

) system
s.  T

hey bring 
experience of sim

ilar projects, such as the R
C

U
K

 E
nergy P

ortal 3 w
hich provides data from

 
the tw

o R
C

s through a single service.  T
he inclusion of euroC

R
IS

 significantly strengthens 
the C

E
R

IF
 expertise in the project. 

2.1  
W

orkpackage List 

W
P

 
W

orkpackage T
itle

 
P

erson 
D

ays 
S

tart 
M

onth
 

G
antt C

hart 
E

nd 
M

onth
 

F 
M

 A
 M

 J 
J 

1 
P

roject M
anagem

ent 
42 

1 (F
eb) 

u
  

u
  

 
u

 
6 (Jul) 

2 
R

equirem
ents A

nalysis 
42 

1 (F
eb) 

 
 

 
 

 
 

2 (M
ar) 

3 
D

evelop W
rapper (C

E
R

IF
 interface) 

55 
2 (M

ar) 
 

 
 

 
 

 
3 (A

pr) 
4 

D
em

onstrator D
evelopm

ent 
33 

3 (A
pr) 

 
 

 
 

 
 

4 (M
ay) 

5 
V

alidation and E
valuation 

55 
5 (Jun) 

 
 

 
 

 
 

6 (Jul) 
6 

D
issem

ination 
36 

1 (F
eb) 

 
 

 
 

 
Ã

 
6 (Jul) 

 W
P

1: P
roject M

anagem
ent

 

P
artner ID

 

Sund 

Glas 

StAnd 

NERC 

EPSRC 

euroCRIS 

TOTAL  
P

erson D
ays

 
12 

6 
6 

6 
6 

6 
42 

D
escription of W

ork
 

T
here w

ill be a kick-off m
eeting in F

ebruary to ensure a shared understanding of the 
project and agree the overall schedule in light of any developm

ents in the tim
e before the 

project starts.  T
he S

teering G
roup w

ill oversee the progress of the project, this w
ill be 

chaired by S
im

on K
erridge and include senior staff from

 each of the partners.  T
he 

S
teering G

roup w
ill m

eet on a m
onthly basis (physically in M

1, M
3 &

 M
6; virtually in M

3, 
M

4 &
 M

5). D
ue to the short tim

escale of the project there w
ill be w

eekly teleconferences 
betw

een the project technical group w
ith m

onthly progress updates to the S
teering G

roup. 

T
asks

 
ID

 
D

escription
 

T
1.1 

E
stablish steering group 

T
1.2 

P
roject tracking, reporting and production of financial return and final report. 

 D
eliverables

 
ID

 
D

escription
 

M
onth D

ue
 

D
1.1 

P
roject final report 

M
6 

 3 http://w
w

w
.rcukenergy.org.uk/ 
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  W

P
2: R

equirem
ents A

nalysis 
 

P
artner ID

 

Sund 

Glas 

StAnd 

NERC 

EPSRC 

euroCRIS 

TOTAL  

P
erson D

ays
 

24 
4 

12 
1 

1 
0 

42 
 D

escription of W
ork

 
T

his w
orkpackage w

ill source from
 the U

ser G
roup the requirem

ents as to w
hich data are 

the crucial sub -set for dem
onstration. A

n E
xtended U

ser G
roup w

ill be draw
n from

 the 
w

ider R
O

 com
m

unity (e.g. through the A
R

M
A

 electronic research adm
inistration special 

interest group em
ail list).  T

here m
ay also be significant data protection issues.  T

he 
starting point w

ill be data currently m
ade available by R

C
s on their G

rants on the W
eb 

system
. T

he requirem
ents analysis w

ill be signed off by the S
teering G

roup. 
T

asks
 

ID
 

D
escription

 
T

2.1 
E

stablish the U
ser G

roup, and analyse the existing U
N

IS
 platform

 for fit to the 
business needs of the user partners 

T
2.2 

P
roduce the functional specification for the adaptation of the U

N
IS

 platform
 

 D
eliverables

 
ID

 
D

escription
 

M
onth D

ue
 

D
2.1 

U
ser requirem

ents analysis 
M

1 
D

2.2 
F

unctional specification 
M

2 
  W

P
3: D

evelop W
rapper (C

E
R

IF
 

Interface) 
 

P
artner ID

 

Sund 

Glas 

StAnd 

NERC 

EPSRC 

euroCRIS 

TOTAL  

P
erson D

ays
 

38 
8 

6 
1 

1 
1 

55 
 D

escription of W
ork

 
T

he C
E

R
IF

 X
M

L schem
as for research project inform

ation w
ill be confirm

ed and the 
translations from

 the existing S
S

C
 bespoke O

racle tables w
ill be defined.  It is likely that 

this w
ill involve C

E
R

IF
 experts from

 the R
O

 partners visiting the R
C

s for extended periods 
(V

irtual m
eetings using, for exam

ple, W
ebex w

ill also be used) although in order to ensure 
that the sem

antics and schem
as are correc tly understood.  T

he schem
as w

ill be used to 
m

ap betw
een the U

N
IS

 and S
S

C
 structures and C

E
R

IF
. 

T
asks

 
ID

 
D

escription
 

T
3.1 

D
evelopm

ent of the C
E

R
IF

 w
rapper (X

M
L schem

a) and database structures for 
interface 

 D
eliverables

 
ID

 
D

escription
 

M
onth D

ue
 

D
3.1 

C
E

R
IF

 interface 
M

3 
  W

P
4: D

em
onstrator 

D
evelopm

ent
 

P
artner ID

 

Sund 

Glas 

StAnd 

NERC 

EPSRC 

euroCRIS 

TOTAL  

P
erson D

ays
 

24 
4 

3 
1 

1 
0 

33 
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 D

escription of W
ork

 
U

sing the C
E

R
IF

 W
rapper the U

N
IS

 system
 w

ill be adapted to support a sim
ple search 

interface for users to interrogate the R
C

 G
rants database.  T

his w
ill provide sum

m
ary 

inform
ation on screen and also allow

 results to be dow
nloaded in C

E
R

IF
 form

at for use by 
R

O
s w

ith their internal data sources.  F
or exam

ple to com
pare their local data on R

C
 

funded projects w
ith the official R

C
 grants data; this w

ill be used to ‘validate’ the translation 
process (although it is likely that the data w

ill not be identical). 
T

asks
 

ID
 

D
escription

 
T

4.1 
D

evelop the dem
onstrator system

 to use C
E

R
IF

 structures to m
anage research 

data and im
port/export data to other applications 

 D
eliverables

 
ID

 
D

escription
 

M
onth D

ue
 

D
4.1 

C
E

R
IF

 Infrastructure system
 

M
4 

  W
P

5: V
alidation and E

valuation
 

P
artner ID

 

Sund 

Glas 

StAnd 

NERC 

EPSRC 

euroCRIS 

TOTAL  

P
erson D

ays
 

42 
8 

3 
1 

1 
0 

55 
 D

escription of W
ork

 
T

his w
ork w

ill be carried out w
ith the E

xtended U
ser G

roup, possibly including com
m

ercial 
parties that m

ay have been recruited during the course of the project.  It w
ill ensure that 

the dem
onstration system

 m
eets the original specification, and continues to satisfy the 

business needs of the U
ser G

roup.  T
he exploitation plan for the project w

ill be form
ulated. 

T
asks

 
ID

 
D

escription
 

T
5.1 

U
se cases and testing plan – w

ill be developed by the U
ser G

roup 
T

5.2 
C

arry out the testing plan w
ith defined use cases and docum

ent the results 
T

5.3 
C

ase S
tudies – production of a case study describing the im

plem
entation  

 D
eliverables

 
ID

 
D

escription
 

M
onth D

ue
 

D
5.1 

U
se C

ases and T
esting P

lan 
M

6 
D

5.2 
E

valuation R
eport 

M
6 

D
5.3 

C
ase S

tudies 
M

6 
  W

P
6: D

issem
ination

 

P
artner ID

 

Sund 

Glas 

StAnd 

NERC 

EPSRC 

euroCRIS 

TOTAL  

P
erson D

ays
 

18 
6 

6 
2 

2 
2 

36 
 D

escription of W
ork 

T
hroughout the project, inform

ation w
ill be provided to interested parties through a num

ber 
of m

echanism
s (in addition to those required  by JIS

C
).   

A
 w

ebsite and blog w
ill be established.  T

he w
ebsite w

ill be m
aintained for a period of at 

least tw
o years beyond the end of the project, and w

ill include all public deliverables. 
T

he A
ssociation of R

esearch M
anagers and A

dm
inistrators (A

R
M

A
) E

lectronic R
esearch 

A
dm

inistration (E
R

A
) special interest group (196 m

em
bers) w

ill be utilised as an avenue of 
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 dissem

ination.  T
he project w

ill also be w
ritten about in the A

R
M

A
 new

sletter. T
he A

R
M

A
 

annual conference (held in June) w
ill provide a tim

ely platform
 for dissem

ination. 
T

he project w
ill set up an E

xtended U
ser G

roup for those outside the im
m

ediate 
partnership but w

ishing to contribute to the requirem
ents of the project and utilise the 

C
E

R
IF

 R
C

 G
rants resource. 

T
he H

igher E
ducation B

etter R
egulation G

roup (H
E

B
R

G
) w

ill be inform
ed of the 

contribution m
ade by IR

IO
S

 to the im
provem

ent of inform
ation exchange in the sector.   

T
he project w

ill also identify the m
ost appropriate w

ay of releasing the system
 as open 

source.  T
he detailed plan for achieving  this is deliverable D

6.2. T
he project w

ill also run 
w

orkshops during the final m
onth to dem

onstrate and prom
ote the system

. 

T
asks 

ID
 

D
escription

 
T

6.1 
E

stablish project w
ebsite and blog (hosted at S

underland).   
T

6.2 
Investigate the scope for releasing the system

 w
ith an open source license by 

liaising w
ith O

S
S

 W
atch and O

pen M
iddlew

are Infrastructure Institute, and input 
from

 related organisations and licensing tem
plates 

T
6.3 

W
orkshops  

T
6.4 

A
ttend P

rogram
m

e level m
eetings and events, and com

m
unity building activities 

supported by JIS
C

 InfoN
et and U

K
O

LN
 as necessary 

 D
eliverables 

ID
 

D
escription

 
M

onth D
ue

 
D

6.1 
P

roject w
ebsite and B

log 
M

1 
D

6.2 
O

pen S
ource feasibility study and deploym

ent plan 
M

3 
  3. 

R
isk A

ssessm
ent 

ID
 

R
isk

 

Probability*  

Impact*  

Score 

C
ontingency

 
1 

C
E

R
IF

 is not adopted 
by the sector 

1 
5 

5 
If C

E
R

IF
 is not adopted then m

ost of the value of 
the project is lost.  H

ow
ever, the project itself, 

together w
ith the other ongoing initiatives should 

m
itigate this risk 

2 
T

he w
ider R

O
 

com
m

unity are not 
interested in accessing 
R

C
 grant inform

ation 

1 
4 

4 
T

he use of an extended user group and the 
various dissem

ination channels m
itigates against 

this risk.  T
he R

C
s are seen as leaders in the U

K
 

funding arena and R
O

s are keen to w
ork w

ith 
them

 
3 

T
he scope of data to be 

released cannot be 
agreed 

2 
3 

6 
E

ven if data is restricted to that w
hich is currently 

available on R
C

’s G
oW

 sites the dem
onstrator 

w
ill rem

ain valuable.  T
he scope could be 

enhanced in the future. 
4 

T
he S

S
C

–C
E

R
IF

 and/or 
U

N
IS

–C
E

R
IF

 
translations cannot be 
m

ade 

1 
5 

5 
If the grants data cannot be transform

ed into 
C

E
R

IF
 com

pliant data the project w
ill be stuck.  

H
ow

ever previous w
ork by the R

C
s and 

R
eadiness4R

E
F

4 has show
n that this is unlikely 

                                            
4 http://r4r.cerch.kcl.ac.uk/  
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 5 

T
he (U

N
IS

) U
ser 

Interface cannot be 
adapted 

2 
3 

6 
If the user interface cannot be adapted to allow

 
searching of the grants on the w

eb, it w
ill im

pact 
negatively on the dem

onstrability of the project, 
but the m

achine query-able C
E

R
IF

 data source 
should still be viable 

6 
T

he C
E

R
IF

 grants data 
w

rapper cannot be 
constructed 

1 
5 

5 
T

his is the crux of the project.  If the data source 
cannot be m

ade m
achine readable to enable 

data re-use then the project w
ill be stym

ied.  T
his 

is m
itigated by the experience of the team

 and 
the previous w

ork in this area (by the R
C

s and 
previous R

IM
 projects). 

7 
T

he service is not 
m

aintained 
1 

5 
5 

T
he project w

ill establish a proof of concept 
G

rants on the W
eb dem

onstrator for 2 R
C

s and 
3 R

O
s.  T

his could evolve into a cross-council 
“R

esearch Inputs and O
utputs S

ervice”, but this 
extension is not part of the current proposal.   

8 
R

eleasing the system
 

under an O
S

 licence 
turns out to be m

ore 
difficult than expected 

2 
3 

6 
T

he project w
ill still com

plete, how
ever a review

 
of alternative strategies e.g. S

oftw
are as a 

S
ervice (S

aaS
) m

ay be needed to identify the 
best approach 

9 
S

cale of the 
developm

ent w
ork turns 

out to be too great 

1 
4 

4 
R

evise w
orkplan and prioritise objectives 

10 
D

isagreem
ents over the 

direction of the project 
1 

3 
3 

T
he steering com

m
ittee w

ill adjudicate over any 
conflicts 

11 
K

ey staff leave the 
project early 

1 
4 

4 
Identify existing staff in other roles w

ho m
ay be 

redeployed to back fill 
* T

he probability and im
pact have been assessed on a 5 point scale (1 - Low

, 5 - H
igh). 

4. 
Intellectual P

roperty 
7) 

T
he data itself is m

anaged by the R
C

s w
ho are responsible for its quality, but it is in the 

public dom
ain.  T

he softw
are to be im

plem
ented w

ill consist of a num
ber of com

ponents.  
T

he back end interface to the O
racle S

S
C

 database m
ay pragm

atically need to be developed
 

using propriety softw
are, how

ever the R
C

s w
ill com

m
it to exposing the data in C

E
R

IF
 form

at 
on a free basis.  T

he ethos of the project is to provide a large data source to act as a catalyst 
for the developm

ent and usage of C
E

R
IF

 com
pliant data system

s. T
he outputs from

 the 
project w

ill be published online, and the softw
are outputs w

ill be released under an open 
source licence.  T

he IP
 of the project itself w

ill therefore be in the public dom
ain.  T

he detail 
of the open source licence w

ill be considered as part of w
orkpackage 6.  D

6.2 w
ill be the 

feasibility study and definition of the open source licence approach that is m
ost appropriate 

for the project outputs. 
8) 

S
om

e inform
ation on R

esearch C
ouncil funded grants is obtained confidentially from

 
P

rincipal Investigators.  D
ata released to the P

roject, and m
ade available for searching on 

the G
rants on the W

eb site, w
ill be com

pliant w
ith national D

ata P
rotection regulations. 

5. 
S

ustainability 
9) 

T
he project partners all w

ish to use the data in slightly different w
ays.  T

his reduces risk in 
the project and prom

ises m
ore varied use-cases for others to learn from

. 
10) F

or exam
ple, S

underland intend to use the R
C

 project data w
ith their e-prints institutional 

repository to provide on-line m
ini C

V
s for m

em
bers of staff.  T

his w
ill also include data from

 a 
local projects database w

hich is not currently C
E

R
IF

 com
patible.   
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1 1) G
lasgow

 and S
t. A

ndrew
s w

ill interface w
ith their existing databases (som

e C
E

R
IF

 and som
e 

non C
E

R
IF

 com
pliant) providing for a rich m

ix of case studies. 
12) N

E
R

C
 hopes that the project dem

onstrates its com
m

itm
ent to the use of C

E
R

IF
 as a 

R
esearch Inform

ation E
xchange form

at, and w
ill look to the interface developed as a 

possible forerunner of a system
 w

here U
K

 research inputs and outputs can be searched 
using com

m
on sem

antics and authority files.  
13) T

he underlying data source itself is core to the business processes of the R
esearch C

ouncils 
and so w

ill be m
aintained by R

C
s as a m

atter of course.  It is possible that the G
oW

 
dem

onstrator m
ay grow

 to becom
e a ‘S

ervice’ containing inform
ation from

 all research 
councils, and possibly, inform

ation on research outputs subm
itted by R

O
s, or harvested from

 
their Institutional R

epositories.  T
he possibilities w

ill be dem
onstrated by the 3 R

O
 P

artners, 
but any transition to a service w

ill be subject to a negotiation and bidding process, w
ith the 

possible assistance of JIS
C

. 
14) It is hoped that other funders w

ould also w
ish their research project inform

ation to be 
available in an equivalent C

E
R

IF
 w

rapper in order to further increase the usefulness of the 
resource. F

or exam
ple, the E

uropean H
eads of R

esearch C
ouncils (E

uroH
O

R
C

S
) and E

S
F

 
in 2007 considered establishing a m

echanism
 w

here E
uropean countries could exchange 

inform
ation on research projects.  T

hey recom
m

ended that E
uroH

O
R

C
S

 m
em

bers should 
seek to im

plem
ent the C

E
R

IF
 standard in preparation for this. 5 

15) A
 discussion is underw

ay in the U
K

 on w
hether collation of inform

ation on the attribution of 
outputs to specific grants is best handled by harvesting from

 Institutional R
epositories (of 

w
hich there are now

 200+
 in the U

K
) or by supply of inform

ation through R
esearch 

O
rganisations C

urrent R
esearch Inform

ation S
ystem

s (C
R

IS
).  T

his project focuses on C
R

IS
 

system
s, but allow

s the partner H
E

Is to use their repositories as the outw
ard-looking 

inform
ation source on published outputs. 

6. 
E

ngagem
ent w

ith the C
om

m
unity 

16) T
he project partnership is w

ell positioned to ensure a high level of engagem
ent. 

17) S
im

on K
erridge is a director of A

R
M

A
 and cham

pion of the E
lectronic R

esearch 
A

dm
inistration (E

R
A

) special interest group w
ith 196 m

em
bers.  S

im
on sits on the R

M
A

S
6 

project steering group and the R
esearch C

ouncil’s Je-S
 M

anagem
ent B

oard. 
18) A

 num
ber of the S

teering G
roup (S

im
on K

erridge, A
nna C

lem
ents, G

erry Law
son and K

eith 
Jeffery) sit on the JIS

C
 R

IM
 stakeholder group, providing excellent opportunities to cascade 

inform
ation.  T

he consortium
 also has direct access to the w

ider euroC
R

IS
 com

m
unity 

through the president, K
eith Jeffery and w

ill also use other avenues such as U
C

IS
A

. 
19) T

he progress and results of the project w
ill be dissem

inated through these various fora and 
through the w

orkshops to be run tow
ards the end of the project. 

 7. 
S

takeholder A
nalysis 

20) T
he m

ain stakeholders are: 

 
euroC

R
IS

  – w
hich is com

m
itted to the adoption of C

E
R

IF
 in the U

K
 and E

urope 

 
R

esearch O
rganisations

 – R
O

s w
ill be able to access data, in a re-usable form

at, on 
their projects and projects of others.  T

he dem
onstrator w

ill provide point-in-tim
e data on 

E
P

S
R

C
 and N

E
R

C
 grants.  E

stablishm
ent of a regularly updated service, w

ith data from
 

all C
ouncils, w

ill depend on further negotiation.  A
ccess to this extended dataset w

ill 
assist R

O
s to data cleanse their ow

n research inform
ation, search for partners for future 

projects, share inform
ation for joint proposals and accelerate the conversion of their 

existing data into C
E

R
IF

.  R
O

s w
ill also see benefits in term

s of increased efficiency and 
savings on data re-use. 

                                            
5 http://tinyurl.com

/2w
hfy55 

6 http://as.exeter.ac.uk/rm
as/ 
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R
esearch C

ouncils
 – T

he R
C

s (and the S
S

C
, their S

hared S
ervices C

entre) w
ill be able 

to dem
onstrate their com

m
itm

ent to C
E

R
IF

 as the U
K

 standard for research inform
ation.  

T
he project w

ill also enable them
 to develop C

E
R

IF
 expertise w

hich they are currently 
light on.  R

C
s w

ill see benefits in term
s of reduced tim

e responding to cross-council 
queries.    T

hey w
ill also benefit from

 the w
ork of the project partners in attributing 

research outputs to specific grants.  

 
O

ther F
unders

 – In the future other funders (perhaps via the B
IS

 R
esearch B

ase 
F

unders F
orum

) m
ay w

ish to replicate this w
ork for their research funding databases.  

 
JIS

C
 – W

ill see benefits from
 the realisation of a U

K
 standard for research inform

ation as 
per the rationale for the call for proposals 

 
G

overnm
ent

 – W
ill see benefits in term

s of the sector w
orking better together, giving 

efficiency savings; and potentially also in term
s of better access to research grants 

inform
ation for policy.  S

om
e of the inform

ation collected w
ill contribute directly to B

IS
’s 

annual collection of S
cience, E

ngineering and T
echnology (S

E
T

) statistics, and to the 
w

w
w

.data.gov.uk initiative.   
 

8. 
P

revious E
xperience of the P

roject T
eam

 
21) T

he project team
 com

prises the follow
ing personnel from

 the six partners: 

 
S

im
on K

erridge 
(steering group chair), H

ead of G
raduate R

esearch S
upport, U

niversity 
of S

underland, is an experienced P
R

IN
C

E
2 trained research m

anager w
ith over 20 years 

experience.  H
e has successfully led m

any IT
 developm

ent projects, including an 
E

S
P

R
IT

 project (E
P

-27007).  S
im

on is also a director of A
R

M
A

. 

 
K

evin G
inty 

(technical m
anager) from

 the C
entre for Internet T

echnologies (C
IT

), 
U

niversity of S
underland, has a vast experience of m

anaging IT
 projects from

 a research 
and com

m
ercial background.  H

e also chairs the eB
E

S
 w

orkshop for C
E

N
, w

hich is the 
E

uropean entry point for E
D

I and ebX
M

L. 

 
P

aul C
ranner 

(internet system
s developer), C

IT
, U

niversity of S
underland, w

ill be the 
m

ain technical developer and analyst.  H
e has over ten years experience as a 

program
m

er and technical analyst w
orking w

ith K
evin G

inty in C
IT

, and has recently had 
a secondm

ent w
ith U

niversities for the N
orth-E

ast, developing the U
N

IS
 system

. 

 
V

al M
cC

utcheon 
(steering group), O

perations M
anager, D

epartm
ent of R

esearch &
 

E
nterprise, U

niversity of G
lasgow

, is an experienced P
R

IN
C

E
2 registered practitioner 

w
ith a successful project m

anagem
ent history including several database and data 

capture projects. S
he is responsible for the U

niversity of G
lasgow

 R
esearch S

ystem
. 

 
G

ordon A
llan

 (database expert), D
atabase M

anager, D
epartm

ent of R
esearch &

 
E

nterprise is the U
niversity of G

lasgow
's forem

ost expert on the data processes in the 
R

esearch S
ystem

. H
e has a lead role in m

anaging and developing the R
esearch S

ystem
. 

 
A

nna C
lem

ents
, (steering group) D

ata A
rchitect, U

niversity of S
t A

ndrew
s, responsible 

for establishing and leading a program
m

e of inform
ation m

anagem
ent im

provem
ent 

across the institution. S
he is a m

em
ber of euroC

R
IS

 and w
as project m

anager C
R

IS
P

ool. 

 
N

iall Lockhart 
(C

E
R

IF
 expert), S

t. A
ndrew

s U
niversity, N

iall has recently w
orked 

extensively w
ith C

E
R

IF
 on the C

R
IS

P
ool project and w

ill w
ork closely w

ith P
aul C

ranner  

 
G

erry Law
son, (steering group) C

oordinator of R
esearch and B

usiness Inform
ation, 

N
E

R
C

.  M
anages policy on external and internal m

anagem
ent inform

ation system
s.  H

e 
has participated in E

R
A

-N
ets exchanging inform

ation on E
uropean national research 

program
m

es, and in a E
uroH

O
R

C
S

/E
S

F
 project to exchange inform

ation on national 
research portfolios. 

 
C

olin H
aylock, (steering group) T

echnical m
anager for W

eb and E
lectronic D

ocum
ent 

and R
ecords M

anagem
ent S

ystem
s including “G

rants on the W
eb”, E

P
S

R
C

. H
e is 

P
R

IN
C

E
2 qualified w

ith ten years experience of collaborative IT
 projects in the R

C
s 

P
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K
eith Jeffery

, (steering group) P
resident, euroC

R
IS

.  K
eith serves on a num

ber of 
international expert groups, conference boards and assessm

ent panels.  H
e has 

extensive experience of C
E

R
IF

 and of IT
 system

s w
ithin both universities and R

C
s, 

previously having been the D
esign A

uthority C
hair for the R

C
s S

hared S
ervices C

entre. 
A

ll the project m
em

bers are existing staff already in post / readily available. 
22) T

he S
teering G

roup bring a w
ealth of recent relevant expertise including m

anaging som
e 

recent JIS
C

 projects (C
R

IS
P

ool 7, E
nquire

8, T
rialling C

ollaborative O
nline T

ools for B
C

E
9).  

T
he m

ain strength of the group how
ever is the m

ix of H
E

I types (R
ussell G

roup, 1994G
roup 

and M
illion+

), together w
ith R

esearch C
ouncils and euroC

R
IS

 the custodians of C
E

R
IF

. 
23) C

rucially, the project includes the N
E

R
C

 and E
P

S
R

C
 w

ho w
ill provide the local know

ledge of 
the R

C
 S

hared S
ervices C

entre (S
S

C
) O

racle database.  T
hey also bring experience of 

sim
ilar projects, such as the R

C
U

K
 E

nergy P
ortal 10 w

hich provides data from
 the tw

o R
C

s 
through a single service. 
9. 

P
roject B

udget 

D
irectly Incurred S

taff 
 

A
ug 10

–Jul 11
 

A
ug 11

–Jul 12
 

T
O

T
A

L £
 

D
eveloper, D

, 825 hours, 0.50 F
T

E
 

£   17,156 
£ 

£   17,156 
D

eveloper, S
tA

, 180 hours, 0.11 F
T

E
 

£     2,920 
£ 

£     2,920 
T

otal D
irectly Incurred S

taff (A
)

 
£   20,076 

£ 
£   20,076 

 
 

 
 

N
on-S

taff 
A

ug 10
–Jul 11

 
A

ug 11
–Jul 12

 
T

O
T

A
L £

 
T

ravel and expenses 
£   10,800 

£ 
£   10,800 

H
ardw

are/softw
are 

£ 
£ 

£ 
D

issem
ination 

£    7,200 
£ 

£    7,200 
E

valuation 
£    1,000 

£ 
£    1,000 

T
otal D

irectly Incurred N
on-S

taff (B
)

 
£   19,000 

£ 
£   19,000 

 
 

 
 

D
irectly Incurred T

otal (C
) (A

+
B

=
C

)
 

£ 39,076 
£ 

£ 39,076 
 

 
 

 
D

irectly A
llocated

 
A

ug 10
–Jul 11

 
A

ug 11
–Jul 12

 
T

O
T

A
L £

 
S

taff 
£   25,288 

£ 
£   25,288 

R
C

 S
taff (not charged) 

£     9,409 
£ 

£     9,409 
E

states (not charged) 
£    5,414 

£ 
£    5,414 

D
irectly A

llocated T
otal (D

)
 

£   40,111 
£ 

£   40,111 
 

 
 

 
Indirect C

osts (E
)

 (not charged) 
£   31,709 

£ 
£   31,709 

 
 

 
 

T
otal P

roject C
ost (C

+D
+

E
) 

£ 110,897 
£ 

£ 110,897 
A

m
ount R

equested from
 JIS

C
 

£   64,365 
£ 

£   64,365 
Institutional C

ontributions
 

£   46,532 
£ 

£   46,532 
 

 
 

 
P

ercentage C
ontributions over the 

life of the project
 

JIS
C

 
58 %

 
P

artners
 

42 %
 

T
otal 

100%
 

 
 

 
 

N
o. F

T
E

s used to calculate indirect 
and estates charges, and staff 
included

 

N
o F

T
E

s 
1.05 
(2.09 over 6 
m

onths
) 

W
hich S

taff
 

K
erridge, G

inty, C
ranner, M

cC
utcheon, 

A
llan, C

lem
ents  

 

                                             
7 http://w

w
w

.st-andrew
s.ac.uk/crispool/ 

8 http://w
w

w
.gla.ac.uk/enrich/  

9 http://collaborativetools4bce.jiscinvolve.org/ 
10 http://w

w
w

.rcukenergy.org.uk/ 
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 F

O
I T

ick List 

F
O

I W
ithheld Inform

ation F
orm

 
 W

e w
ould like JIS

C
 to consider w

ithholding the follow
ing sections or paragraphs from

 
disclosure, should the contents of this proposal be requested under the F

reedom
 of 

Inform
ation A

ct, or if w
e are successful in our bid for funding and our project proposal is 

m
ade available on JIS

C
’s w

ebsite. 
 W

e acknow
ledge that the F

O
I W

ithheld Inform
ation F

orm
 is of indicative value only and that 

JIS
C

 m
ay nevertheless be obliged to disclose this inform

ation in accordance w
ith the 

requirem
ents of the A

ct. W
e acknow

ledge that the final decision on disclosure rests w
ith 

JIS
C

. 
  S

ection / P
aragraph N

o. 
R

elevant exem
ption 

from
 disclosure under 

F
O

I 

Justification 

N
one 

 
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  Letters of S
upport 

T
he follow

ing pages contain the letters of support from
 the partners for this proposal: 

 
U

niversity of S
underland 

 
U

niversity of G
lasgow

 

 
U

niversity of S
t A

ndrew
s 

 
N

atural E
nvironm

ent R
esearch C

ouncil (N
E

R
C

) 

 
E

ngineering and P
hysical S

ciences R
esearch C

ouncil (E
P

S
R

C
) 

 
euroC

R
IS
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M
entoring P

rogram
m

e E
valuation R

eport  
 M

entee N
am

e: 
 

      
Lita D

enny 
O

rganisation: 
 

      
A

R
M

A
 M

em
ber N

o: 
      

A
ddress: 

 
      

E
m

ail: 
 

 
      

P
hone:  

 
      

M
entor N

am
e: 

 
     S

im
on K

erridge 
O

rganisation: 
 

      
A

R
M

A
 M

em
ber N

o: 
      

A
ddress: 

 
      

E
m

ail: 
 

 
      

P
hone:  

 
      

 O
riginal developm

ent need (problem
/issue/skill): 

 E
R

A
 system

s, in particular electronic appraisals process. 
 O

riginal desired outcom
e(s) of the m

entoring process: 
 D

evelop experience, best practice and skills, regarding e
-research adm

in.  G
ain a greater 

understanding of the im
pact of this on research m

anagem
ent as a w

hole. 
 N

ature of the interactions (m
eetings, phone, em

ail), frequency, structure: 
 T

w
o one day visits one in S

underland and one in M
anchester and an evening m

eeting in 
M

anchester. 
 V

arious telephone and em
ail support conversations 

 P
rofessional developm

ent achieved: 
 I 

think 
the 

experience 
helped 

significantly 
to 

raise 
m

y 
profile 

w
ithin 

the 
professional 

com
m

unity. I think this w
as as a direct result of being m

entored by person w
ho is very active 

w
ithin A

R
M

A
, but w

ho is also a w
ell connected w

ithin the field.  
 B

eing paired w
ith som

eone from
 a com

pletely different institution has also given m
e a 

valuable perspective on the broader issues surrounding research, that are all to often lost 
w

hen w
orking in a specialised area in a large institution.  

 B
eing given full access to system

s that have been developed elsew
here has been really 

useful in-term
s of generating m

y ow
n ideas for E

R
A

 and also in building an understanding of 
scalability issues, w

hich is particularly problem
atic in m

y ow
n institution.  

 T
he dow

nside has been that I have tended to let the experience drift a little too m
uch because 

of the usual pressures of w
ork and the pace of change both in the sector and m

y ow
n 

organisation over the last tw
o years. I think it’s fair to say I’ve not effectively achieved m

y 
initial developm

ent need of gaining a greater understanding of the im
pact of E

R
A

 on research 
m

anagem
ent as a w

hole. H
ow

ever, I found the requirem
ent to clearly define a specific need 

in 
the 

first 
place 

a 
little 

bit 
difficult 

and 
in 

hindsight 
w

hat 
I 

needed 
w

as 
a 

research 
m

anagem
ent “buddy” m

ore than a m
entor helping m

e achieve a defined goal.  
 P

ersonal developm
ent achieved: 

 W
ithout question the experience has helped m

e to think m
uch m

ore broadly in term
s of 

research m
anagem

ent and given m
e a real sense of their being som

eone totally independent 
supporting m

e in developing into m
y current role. T

he nature of R
esearch A

dm
in often m

eans 
w

e rely on the opinions of colleagues w
e’ve know

 for m
any years, w

ho w
ork in sim

ilar 
environm

ents. It’s a real bonus to be paired up w
ith som

eone you w
ould not necessarily cross 

paths w
ith and w

ho’s skill set and experience is so different from
 your ow

n. T
hat it throw

s up 
all sorts of interesting ideas in your ow

n head.  
 W

ith S
im

ons’ consent I’d like to continue dow
n

 the “buddy” route that this experience has sort 
of grow

n into and hope to be able to m
aintain a dialogue and m

aybe even the odd visit just to 
keep m

y ideas fresh. 

 M
entor’s report: 

 Lita has m
anaged to distil things in an accurate and succinct w

ay.  A
s usual (?!) she is being 

self effacing, as she know
s that I have got at least as m

uch as her from
 the experience. 

 T
he initial target has not been achieved, but actually the journey has been m

ore useful than 
the (not) getting to the initially defined destination.  A

nd indeed, to keep up the analogy I 
suspect that w

e w
ill visit m

any interesting places together in the future! 
 W

ithout doubt the m
ost useful thing has been the developm

ent of the buddy relationship 
rather than a m

entor-m
entee relationship.  I know

 that w
e both feel able to pick up the phone 

or drop an em
ail on w

hatever issue m
ight be bothering either one of us and that w

e’ll get the 
required support.  T

his is certainly som
ething that w

ill continue! 
   H

ow
 m

ight the m
entoring program

m
e be im

proved?
 

 I think that the pairing as w
orked so w

ell because it w
as not m

entoring, but buddying.  W
e 

both brought areas of skills, know
ledge and experience to the relationship, w

hich could 
perhaps (and m

aybe w
as?) have been planned.  I w

ould suggest that (as w
ell as?) m

entoring, 
A

R
M

A
 m

ight like to consider buddying.  I have m
any other people that I think of as buddies, 

but never seem
 to have the tim

e to go and see them
. I think that I actually m

ade the effort to 
go and see Lita because it w

as an A
R

M
A

 initiative. 
   M

entee: Lita D
enny 

  S
igned: 

D
ate: 

M
entor: S

im
on K

erridge 
  S

igned: 
D

ate: 
 P

lease send your com
pleted evaluation form

 to the A
R

M
A

 office at P
O

 B
ox 499, E

xeter E
X

1 
9D

E
 or fax this page to 0845 868 7067 

T
hank you. 
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1

S
im

on K
erridge

F
rom

:
R

aw
nsley, A

ndrew
 [A

.R
aw

nsley@
tees.ac.uk]

S
ent:

14 D
ecem

ber 2010 18:34
T

o:
S

im
on K

erridge
S

ubject:
R

E
: S

ystem
s for m

anagem
ent of research inform

ation

S
im

on: 
 T

hanks, really helpful and plenty to look at. H
aving a chat w

ould be useful - I'll be in S
underland on 24 Jan for 

N
E

C
G

R
D

, perhaps then? 
 H

ave a good C
hristm

as (even if at hom
e in the cold this year!) 

 regards 
 -------------------------------------------- 
D

r A
ndrew

 C
. R

aw
nsley 

R
esearch G

overnance &
 T

raining M
anager G

raduate R
esearch S

chool 
T

eesside U
niversity 

------------------------------------------- 
S

ent from
 m

y P
alm

®
 sm

artphone. 

F
rom

: 
S

im
on K

erridge <
sim

on.kerridge@
sunderland.ac.uk>

 
S

ent: 
14 D

ecem
ber 2010 17:34 

T
o: R

aw
nsley, A

ndrew
 <A

.R
aw

nsley@
tees.ac.uk >

 
S

ubject: 
R

e: S
ystem

s for m
anagem

ent of research inform
ation  

staying at hom
e this year... 

 there are som
e options, but nothing that does everything out of the box.   

W
e m

ight need to chat about this; as 
som

e w
ill depend on w

hat you have already. 
 T

here are a few
 reports available w

hich m
ight help

 you - or it m
ay be better to arrange to m

eet? 
 C

heck out 
R

M
A

S
: http://as.exeter.ac.uk/rm

as/
 

S
om

e JIS
C

 funded w
ork: 

http://w
w

w
.researchdatatools.com

/
 

http://w
w

w
.researchdatatools.com

/dow
nloads/2

010-research-inform
ation-m

anagem
ent-draft.pdf

 
 JIS

C
 R

IM
 pages (hosted by U

K
O

LN
) 

http://w
w

w
.ukoln.ac.uk/rim

/ 
and sim

ilarly 
http://w

w
w

.jisc.ac.uk/w
hatw

edo/them
es/informationenvironm

ent/researchinfom
gt.aspx

 
T

his has som
e useful links to som

e softw
are su

ppliers such as A
vidas (C

onveris), A
tira (P

U
R

E
), 

S
ym

plectic etc 
 Y

ou should also be aw
are of the current push fo

r the U
K

 do adopt C
E

R
IF

2008 as R
IM

 data standard 
http://w

w
w

.jisc.ac.uk/publications/reports/2010/businesscasef
inalreport.aspx  

 T
oo m

uch? - I hope you are not bam
boozled!? 

D
epending on how

 m
uch of a hurry you are in, if the R

M
A

S
 project gets funded, it w

ould m
ean that a single 

supplier 
w

ould be able to provide a com
plete system

 and you should then be able to buy / 
licence it through JIS

C
 - 

but not until 2012 I suspect.... 
 

2

 A
lso... w

hile I'm
 thinking about E

R
A

... have you m
anaged (or could I persuade you...) to send out to your 

academ
ic (and research adm

in) sta
ff a request to do a quick (10-15 m

i
n) national survey on electronic 

research 
adm

inistration...??? 
 S

ee: 
http://w

w
w

.sunderland.ac.uk/research/new
s_and_even

ts/electronic%
20research

%
20adm

inistration%
20%

28
era%

29%
20survey/ 

and also on there there is a link 
to the previous (adm

in only) su
rvey, w

hich m
ay be of interest 

 T
H

A
N

K
S

 
S

im
on 

 O
n 14/12/2010 16:09, R

aw
nsley, A

ndrew
 w

rote:  
S

im
on:��

����
H

ope��you’re��doing��w
ell��–��and��looking��forw

ard��to
��another��C

hristm
as/N

ew��Y
ear��trip

��again��this��year?��
����
Q

uick��question��–��m
y��D

ean��has��asked��m
e��to

��look��into��possibilities��for��softw
are��packages��that��could��be��purchased/licensed��that��

w
ould��serve��to��provide��reliable��reporting��system

s��on��all��kinds��of��research��inform
ation��and��da ta,��incl uding��student��data��and��

funding/grants��etc.��I��thought��you’d��be��the��person��w
ho��w

ould��know
��of��options��in��this��area.��W

ould��be��grateful,��w
hen��you’ve��

tim
e,��if��you��could��let��m

e��know
��of��w

here��w
e��m

ight��look��for��such��options,��and��w
hether��any��com

panies��or��pieces��of��softw
are��are��

available��that��w
ould��suit��this��pur pose.��

����
regards��
����
D

r��Andrew
��C

.��R
aw

nsley��
����
R

esearch��G
overnance��&��T

raining��M
anager��

S
ecretary���r��U

niversity��Research��E
thics��C

om
m

ittee��
S

ecretary���r��U
niversity��Research��D

egrees��C
om

m
ittee��

����
G

raduate��R
esearch��S

chool��
T

eesside��U
niversity��

M
iddlesbrough��

T
S

1��3B
A��

����T
el:��������������������

(01642)��738046��
O

ffice:��������S
tephenson

��IC
1.45��

����

����
����T

he inform
ation contained in this e-m

ail is confidential and m
ay be legally privileged.  It is intended solely for the use of the addressee and others authorised 

to receive it.  If you are not the intended recipient, please not that any circulation or copying of this e-m
ail is strictly prohibited.  If you have received this e-

m
ail in error please notify m

e im
m

ediately by telephone or by e-m
ail.  T

he G
raduate R

esearch S
chool m

akes every effort to ensure that this e-m
ail and any 

attachm
ents are sent virus free.  H

ow
ever, it is the responsibility of the recipient to perform

 any checks they deem
 necessary.��

����
����
����
����
  --  
S

im
on  
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Je-S Programme Seminars 2008  
 

Date 2008 
Venue 

 
Draft Agenda 

 
10.30am Registration and refreshments 
 
11.00am Introduction 
 
11.10am Je-S Programme – overview, remaining projects, future Speaker 
 
11.45am Je-S System – recent changes    Speaker 
 
12.30pm Lunch 
 
1.30pm Shared Service Centre Ltd – Update on developments Speaker 
 
2.15pm Topical Issues – Research Council & Research Orgn. Speaker 
 
2.30pm Open discussion 
 
3.00pm Je-S Helpdesk – Open Session 
 
3.30pm Close  
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UKRO Achievements 2001/2002
and Priorities for 2002/2003

Martin Penny
Director, UKRO
Tel: +32 2 286 9050
martin.penny@bbsrc.ac.uk

Plenary 3 - UKRO Achievements 2001/2002 and Priorities 2002/2003

UK Research Office

Our mission

To promote effective UK participation in EU 
funded research, higher education & 
training & related activities by:

alerting subscribers to the opportunities 
available

providing updates on developments

exchanging information between UK & EU

The UK Research Office 

Staff

Director: Martin Penny

European Advisors: Steve Conibear
Amanda Crowfoot
Carole McKinlay 
Ramon Noguera
Clair Watts

IS Manager: Cindy Mertens

Admin Assistant: Sofie Werkers

The UK Research Office

Our services

� Electronic publications: FP Calls, FP Spotlight
European Funds, European News, RTD Insight

� Enquiry service - advice, guidance and support 
for subscribers and sponsors

� UK subscriber visits - briefing, training, consultancy

� IHP National Contact Point service

� Brussels based meeting room and visitors’ office

� Annual conference and training courses

� UKRO and NCP web sites

The UK Research Office 

External relations

� Research Councils
� European Commission
� European Parliament
� UKRep
� OST and Government Departments - FP Network
� IGLO (Informal Group of RTD Liaison Offices)
� Science attachés from third countries
� EUROHORCs
� Foreign and Commonwealth Office
� Professional Societies / Learned Bodies etc
� Other NCPs
� ACU
� Regional Offices & RDAs  etc. etc.

The UK Research Office  - review of the year

Highlights of 2001/2002  (i)

� Increase in number of subscribers (+6)

� Obtaining early drafts of key FP6 documents

� Attendance at key workshops on the Thematic Priorities 
and new instruments

� Agreement with OST to take on the role of IHP National 
Contact Point

� New European Advisors appointed

� On-line tutorial on FP6

� New regional groupings of ELOs - MELOS & London Group



The UK Research Office  - review of the year

Highlights of 2001/2002  (ii)

� Presentations at the Top Management Programme AUA, 
Russell Group, RAGnet, HEURO & Universities UK

� Extension of contract with BC Science Directorate

� New training course - Getting the Most out of European
Research Funds

� UKRO  - new Secretary of IGLO

� Enhanced credibility of the Office with key contacts

� Student work experience placement

� Approval to develop new UKRO information dissemination
system

The UK Research Office  - review of the year

Outputs 2001/2002

� 23 issues of FP Spotlight

� 21 issues of European News

� 44 issues of FP Calls

� 89 issues of European Funds

� 12 issues of European RTD Insight

� 86 briefing visits by staff to subscribers

� 22 IHP NCP events and meetings

� 438 visitors to the Office

The UK Research Office  - objectives 2002/03

Improved information dissemination

Tailored information services:

� Targeted e-mail alerts allowing a choice of:

� Personalised web pages

� Access for ELOs to management information on
users from their organisations

New service for early 2003

� Information type
� Subject area
� Frequency of alert

The UK Research Office  - objectives 2002/03

New information management system

web database e-mailUKRO
content provider

ELO/ researcher
user

interface

browser

The UK Research Office  - objectives 2002/03

Improved information dissemination - IMS Project

Project Board: Doug Yarrow, BBSRC
Pierre Espinasse, University of Oxford
Martin Penny and Cindy Mertens, UKRO

User Group: Yvonne Fox, Lancaster University
Juliet Gayton, University of Exeter
Gwynfor Hughes, UMIST
Simon Kerridge, University of Sunderland

The UK Research Office  - objectives 2002/03

New and improved products and services

� New on-line tutorials - incl. contract management, 
mobility programmes

� New training courses - incl. proposal writing for FP6, 
contract and IPR management

� Collection and analysis of data on web usage

� More in-depth FP Spotlight ‘Specials’

� Improved partner searching (through IGLO)

� NCP events and promotional material on FP6 mobility 
measures
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The UK Research Office  - objectives 2002/03

Improved and more efficient infrastructure

� Stabilise staffing base

� Examine potential for further student placements

� Expand IT services for Office visitors

� Upgrade the Office Frame Relay Service

� Redevelop the UKRO Intranet

� Invest to develop services for the future, to the benefit of 
all members

� Contain costs and generate income to maintain the 
pricing of services

The UK Research Office  - objectives 2002/03

Representing interests of sponsors and subscribers

� Closely monitor policy and personnel developments 
relating to ERA/FP6 and other European programmes

� Inform and facilitate members’ contributions to ERA/FP6
policy debate

� Assist Universities UK and EUA with their European policy
� Maintain and develop relations with key MEPs and 

Commission staff
� Foster and develop links with UK Government departments
� Develop more collaborative projects with IGLO
� Work with PMs and other NCPs
� Deliver effective NCP service on behalf of OST

The UK Research Office

Your views count

How to contribute to future Office developments:

� Direct to UKRO Director and / or your European Advisor

� Questionnaire in Conference pack

� Through your UKRO Steering Committee representatives:
Pierre Espinasse, University of Oxford
Martin Hamilton, University of Leeds

The UK Research Office

UKRO expertise

UKRO facilitates your participation in EU
Programmes by providing:

� a critical path to successful participation 

� identification of key contacts

� expert interpretation of issues

� advice on influencing policy
developments
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S
um

m
ary of P

ublication Inform
ation on the G

R
S

dB
 

A
t S

underland, after the experience of the 1996 R
esearch A

ssessm
ent E

xercise subm
ission w

here a 
num

ber of publications w
ere know

n about but the details could not be easily traced, it w
as decided 

by the D
eputy V

ice-C
hancellor that a publication inform

ation database should be developed.  T
he 

m
ain driver w

as so that the subm
ission to the 2001 R

A
E

 could be m
ore efficient and better 

m
anaged.  H

ow
ever the system

 also enabled m
uch better m

anagem
ent inform

ation and som
e key 

perform
ance indicators (K

P
Is) w

ere developed.  It also supports the sem
i-autom

atic generation of 
annual research reports.  T

he database can be accessed through the G
R

S
 on-line interface at 

w
w

w
.grs.sunderland.ac.uk . 

In term
s of the specific aim

 of the P
ublications section of the G

R
S

dB
; it w

as devised as a database of 
publication reference inform

ation rather than as a full text repository, it does how
ever allow

 for a 
link to an on-line version of the output if such exists.  T

he system
 w

as designed to allow
 academ

ic 
staff to enter their ow

n publication inform
ation (or for research adm

inistrators to do so on their 
behalf).  O

nce entered the inform
ation w

as included on internal reports and K
P

Is, how
ever it w

ould 
not be visible to the outside w

orld (on the G
R

S
 w

ebsite) until the details had been checked by a 
departm

ent or centre leader – at this tim
e they could also give it an internal quality rating to aid in a 

future selection for the R
A

E
.  W

hilst the entering of publication inform
ation w

as m
andated it w

as 
also supported by internal prom

otions boards only using reference lists generated from
 the 

database. 

T
he system

 itself is relatively sim
ple to use (there are not the usability issues of the m

ore com
plex 

fE
C

A
F

 system
 for exam

ple), and by the tim
e it w

as supplem
ented by the institutional repository in 

2010 has been in use for 14 years.  H
ow

ever over that tim
e there had only been a num

ber of m
inor 

updates, m
ainly to store additional inform

ation required for subsequent R
A

E
s 

– there w
ere no m

ajor 
updates to the user interface.  W

hen the system
 w

as introduced in 1996 w
eb technology w

as rather 
less sophisticated than in 2010, so the interface itself looks very dated and the additional 
functionality has not alw

ays been seam
lessly integrated.  A

s such the m
ajor concerns raised by the 

2010 focus groups centred on functionality that w
as in fact available, it w

as just that casual users did 
not know

 that it w
as. 

N
otw

ithstanding the m
inor gripes about the system

, it has been w
ell used over the years and has 

been indispensible for tw
o R

A
E

 subm
issions.  A

 snapshot of data (24
th A

ugust 2010) is sum
m

arised 
here.  S

om
e overview

 statistics are included here. 

T
he P

ublications database holds inform
ation on 9,626 research outputs.  7 of these have no authors 

associated w
ith them

 (som
e data needs to be looked at as this should not be possible), 5,529 have 

one author (w
hich is the m

edian), the m
ean is helped to 1.90 authors per research output by a few

 
publications have m

any authors; there are 43 having 10 or m
ore and the highest num

ber of authors 
is 26 for a conference paper on “O

B
K

 –
 A

n O
nline H

igh E
nergy P

hysics’ M
eta

-D
ata R

epository”. 

 

F
igure 1: N

um
ber of R

esearch O
utput R

eferences by year on the G
R

S
db

 

T
here are 5,377 author records (of w

hich 1306 have been m
em

bers of staff at the U
niversity).  O

f 
these 1,254 have no research outputs attached to them

, and of the rem
aining 4,123 there are 2,220 

w
ith one (the m

edian) output.  T
he m

ean num
ber of research outputs per author is 3.49.  T

here are 
m

any prolific authors, w
ith 200 having 20 or m

ore articles; 47 of these have 50 or m
ore; and 6 have 

100 or m
ore articles to their nam

e; the m
ost is 141 (currently a tie betw

een P
rof. B

arrie T
hom

pson 
and P

rof John S
torey). 

 

 

F
igure 2: V

olum
e of A

uthors (on a logarithm
ic scale) w

ith specific nu
m

b er of research outputs 
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F
igure 3: B

reakdow
n of R

esearch O
utput by year and D

epartm
ent 

Inform
ation on a total of 1,508 journals is held, although only 1,176 have any publi

cations attached.  
T

here are 8 journals w
ith 20 or m

ore publications, the m
ost popular being the 

Journal of C
rim

inal 
Law (w

ith 31 publications) and m
ost of the others are pharm

acy journals w
ith the 

B
ritish E

ducational 
R

esearch Journal
 com

ing in at 21.  T
he m

ean num
ber of articles per journal is 1.67, w

ith the m
edian 

at 1 (there are 720 journals w
ith only one article in the database). 

 

 

F
igure 4: V

olum
e of A

rticles (on a logarithm
ic scale) w

ith specifc num
be

r of authors 

T
here are also 777 sem

inars (from
 the year 2000 onw

ards) listed in the database. 
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F
igure 5: V

olum
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inars broken dow
n by D

epartm
ent per year 

A
s w

ell as standard journal, conference and book research outputs it contains inform
ation on 

exhibitions, perform
ances, installations and other outputs (under a total of 50 different headings). 
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Overview

• Research Management & Administration

• ARMA

• Electronic Research Administration
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Research Management and 
Administration

• What is it?
– leadership, management or support of 

research activities (from Chronister and Killoren 2006)

• Who does is?
• Where do we do it?

– central, department, elsewhere

• What is ARMA?

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsARMA Overview February 2010

Overview
Research Management and Administration
Who are we?
Where are we?
What are we?
ARMA – What is it?
ARMA – What does it do?
Summary

9

Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsARMA Overview February 2010

Research Management & Admin
Information
Pre-award
Post-award
Development / Planning
Strategy / Policy
Assessment / Governance
Metrics
Research Students (PGRs)
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Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsARMA Overview February 2010

RMA: who
Secretarial (e.g. clerical support)
Admin (e.g. admin support)
Professional (e.g. Research Development Officer)
Managerial (e.g. Head of Section)
Senior Management (e.g. Director)
Leadership (e.g. Pro Vice-Chancellor)
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Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsARMA Overview February 2010

RMA: where
Universities

central office, faculty office, research centre

Research Institutes
Other Research Performers

E.g. NHS, Companies

Research Funders
E.g. Research Councils, Charities, Companies, 
Government, European Commission

Worldwide

12
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Association of Research 
Managers and Administrators

The Professional Association of Research Managers and AdministratorsARMA Overview February 2010

RMA: what
Not a ‘Jack of all Trades’... But multi-skilled:
Information, Opportunities, Advice, Costing, Pricing, 
Submission, Negotiation, IP, Contracts, Finance, 
Legal, Reporting, ICT, Influencing, Enabling, 
Monitoring, Development, Training, CPD, Strategy, 
Analysis, Returns, Advocacy, Marketing, HR, 
Procurement, Research Students, Ethics, Project 
Management, Networking, Dissemination, KT, 
Partnering, Governance, Planning, Policy...
An interface

13
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ARMA – What is it?
Association of Research Managers and Administrators
UK based
CLG
Formed in 1991 (as RAGnet)
Over 1600 members
The Leading UK RMA professional association

14
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ARMA – What does it do?
Annual Conference (2+1 days)
Professional Development

Training Seminars

Expert Seminars
Special Interest Groups

Study Tours
Mentoring
Publications: IRMA, Newsletter, Fact Sheets and Web Site

Representation
Peer Support Network

15
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ARMA – Who is it?: Board
Chair: Ian Carter (Sussex)
Deputy Chair: Pauline Muya (Birkbeck)
Deputy Chair: Tony Weir (Heriot-Watt)
Conference: Lita Denny (Manchester)
Treasurer: John Green (Imperial)
Secretary: Simon Kerridge (Sunderland)

Sheena Bateman (Keele), Ray Kent (Loughborough),
Ian McCormick (UEA), Karen Sergiou (Imperial),
Maggy Taylor (MMU), Mark Wight (Open)

16
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ARMA – Who is it?: Members
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ARMA – Who is it?: Members
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ARMA – Who is it?: Members
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INORMS
International Network of Research Management 
Societies

Formed 2001

ARMA (UK), ARMS (AU), CAURA (Can), DARMA (Den), 
EARMA, (EU) NCURA (US), SARIMA (S.Africa), SRA (US), 
WARIMA (W.Africa), GRMN (ACU)
Biennial conference

2010 Conference, Cape Town
2012 Conference, Copenhagen

20
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Summary
Research Management and Administration is:

A diverse and growing profession
Spread across the University and the Research Sector

ARMA is:
The professional association for research managers and 
administrators in the UK

See www.arma.ac.uk for more information

21
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ARMA

• Leading UK association
• 20 years old
• 1600 members
• Training Provision

– 3 ‘levels’, Training Courses well established

• Professional Development
– Mentoring, Study Tours, Workshops, ...
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Other Providers in the UK

• AUA
• AURIL
• IKT
• PraxisUnico

• LFHE
• Universities themselves
• ... many more
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International Perspective

• INORMS
– SRA, NCURA, CAURA

– DARMA, EARMA, SARMA

– ARMS

– SARIMA, WARIMA

– IARMA, Malaysia, Singapore, Middle East

– GRMN (ACU)

• RACC
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A Way Forward for the UK

• Professionalising Research Management
(Green and Langley 2009)

• Defining the Scope
• Agreeing the Core Training
• Additional Professional Development
• Ensuring ‘buy-in’ from stakeholders

• ... Accreditation?
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ARMA Conference 2010

• Mon 7th June: Pre-conference sessions
– Fundamentals of Research Administration

– Impact Developments

– Executive Forum

• Tue 8-9th June: Main conference
– 2 Plenary Sessions

– 36 Parallel Workshops

• AGM, Poster Session
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Conference Plenaries

• Brace for Impact
– Professor Julia Goodfellow, CBE, Vice-Chancellor, University 

of Kent

– Dr James Wilsden, Director of the Science Policy Centre at 
the Royal Society

• Research Concentration
– Professor Dame Nancy Rothwell, DBE, FRS Deputy 

President & Deputy Vice-Chancellor, University of 
Manchester

– Professor Nick Petford, Pro Vice Chancellor (Research & 
Enterprise), Bournemouth University [University Alliance]
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Conference Workshops

• 6 time slots with 6 parallel sessions each; structured 
into 8 themes:
– Research Funding and Funding Opportunities (FUN)
– Pol icy and Strategy (POL)
– Research Integrity, Ethics and Governance (GOV)
– Operations, Systems and Structures for Research Support 

(OPS)
– Developing professional research managers and 

administrators (RMA)
– Developing and supporting researchers (RES)
– Assessing Research (ASR)
– Dissemination, use and exploitation (DIS)
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Conference Speakers: from

• British Council, Leverhulme, HEFCE, EPSRC, 
BBSRC, ESRC, Joseph Rowntree, RCUK, UKRIO, 
British Academy, Royal Society, AEA Technology, 
AMRC, Wellcome, SHERPA, JISC, NIHR, MRC, BL, 
Vitae

• Manchester, Birkbeck, Glasgow, Oxford, Newcastle, 
Bournemouth, UWE, Sussex, Loughborough, 
Liverpool, Kent, Nottingham, Exeter, St. Andrews, 
Aberdeen, Leeds, Heriot-Watt, Bristol, UCL, Sheffield
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Electronic Research Administration

• What is ERA / RMAS / CRIS
• Why the Survey
• Some preliminary Results



Research Managers and Administrators
For ResearchResearch Ltd 29th April 
2010

���������	��
������
��	����
���	�

 � ������		�����

���	��������
�� ������ �������� � �!!" �

research.sunderland.ac.uk������#�		����
$ �	����	%�&�'&

!� �� &�	��� !(�(

www.arma.ac.uk

What is ERA

• RMAS (cf HEFCE project)
• CRIS (cf EuroCRIS, CERIF)
• ERA (cf Rodman and Stanford 2006)

– “... loosely defined as improving [research] 
administrative processes through the 
application of technology, particularly 
computer technology”  
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What is ERA

• Academic expertise information
• Pre application funding source identification
• Costing of grant applications
• Internal Peer review & Ethics review
• Applications and awards management
• Post award financial management
• Outputs & impact recording and archive

• and PGR, Forecasting, Strategy, Governance
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Why the ERA Survey?

• Not an ‘official’ ARMA survey [endorsed]
• Follow-up from a 2009 Conference session
• Perceptions of RMAs towards ERA... 
• Can ERA improve/increase research

– Quality

– Quantity

• Where might RMAs focus effort
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ERA Perceptions: The Survey

• In relation to RMA overall and the 7 areas:
– RMA can improve quality / quantity?

– ERA can further improve quality / quantity?

– Ranking areas in terms of quality / quantity

• Classification questions for analysis
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ERA Perceptions: Survey Results

• 1623 (1515) ARMA members surveyed
• 621 responses (41%)
• 475 complete responses (31%)
• 21st Feb – 23rd Mar 2010
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ERA Perceptions: Issues
• Questionnaire repetitive
• Some (few) technical issues
• Question on salary range
• Possible confusion over negative 

responses
• Did not cover all of ERA (eg Planning)

• Only asked RMAs (not eg Academics)
• Focus on Research (not Enterprise)
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ERA Perceptions: Issues
• Difficult to disaggregate RMA & ERA
• Does not address workflow/integration
• Easier to think about quantity than quality
• No direct analysis of responders areas of 

expertise
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ERA Perceptions: Survey Results
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ERA Perceptions: Survey Results

• Much more analysis is required...
• Multivariate

– Any differences by (eg) HEI type, experience

• Consistency
– Rankings agree with Scales?

• Textual analysis of free text
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Questions / Discussion

Simon Kerridge

Head of Graduate Research Support
Academic Services
University of Sunderland, UK
simon.kerridge@sunderland.ac.uk 

Director (and Company Secretary)
Association of Research Managers and 
Administrators UK (ARMA)
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ee: https://w

w
w

.arm
a.ac.uk/new

s/expert_sem
inars/R

E
F

.xhtm
l  

 T
he N

ew
castle event had 25 attendees, m

aking for a reasonably inform
al and friendly 

atm
osphere w

ithin the fram
ew

ork of the day.  T
he London event had 72, w

ith best efforts 
m

ade to retain the N
ew

castle environm
ent.  T

here w
as a slight change to the running order 

in London to accom
m

odate G
raem

e needing to leave early. 
 O

verview
 

 P
am

 outlined the current issues relating to the proposed R
esearch E

xcellence F
ram

ew
ork 

(R
E

F
) and the on-going consultation (deadline for responses noon on 16

th D
ec 2009, em

ail 
to ref@

hefce.ac.uk).  A
ll the R

E
F

 docum
entation can be found at: 

http://w
w

w
.hefce.ac.uk/R

esearch/ref/   
A

ndy
 presented H

E
S

A
 and gave an overview

 of w
hat data they currently collect – and w

hy, 
and indicated som

e potential w
ays in w

hich data collected by H
E

S
A

 m
ight be m

odified so as 
to be used for the R

E
F

 (or perhaps the one after) 
S

cott (N
C

L), G
raem

e (LD
N

) then talked about the R
E

F
 data requirem

ents (such as they are 
know

n at the m
om

ent) and H
E

F
C

E
’s plans for the data collection system

, w
ith lessons learnt 

from
 the 2008 softw

are. 
It w

as also m
entioned that H

E
F

C
E

, R
C

U
K

, H
E

S
A

 and M
R

C
 had had an initial m

eeting w
ith 

regard to possibilities for data harm
onisation (m

ainly staff, P
G

R
s and incom

e for 
H

E
F

C
E

/H
E

S
A

 and publications/outcom
es for H

E
F

C
E

/R
C

U
K

&
M

R
C

), but that there w
as a 

long w
ay to go before H

E
S

A
 data could be used for the R

E
F

. 
A

round 40 questions w
ere created at each session and voted for by the delegates over the 

lunch break, w
hich w

ere addressed in the final panel session. 
A

fter lunch, Jill, S
im

on
 and T

ony
 (N

C
L) presented w

hat they had done at N
ew

castle, 
S

underland and H
eriot-W

att (respectively) in the run up to the R
A

E
2008 subm

ission, w
hat 

 ©
  A

R
M

A
 2009                                                                                           R

E
F

 S
em

inars 

they had done so far in preparation for the R
E

F
 and w

hat they plan/hope to do from
 now

 
until the subm

ission itself (scheduled to be at the end of 2012).  It w
as stressed that although 

the final requirem
ents w

ill not be know
n until autum

n 2010, that, assum
ing the proposed 

tim
escales are agreed, w

e are already nearly 2/5
ths into the R

E
F

 assessm
ent period.  

A
ndrew

, Ian
 and G

lenn
 m

ade a sim
ilar pitch in London, although G

lenn and A
ndrew

 (latter 
in particular) took a m

ore global approach, steering in and out of policy and concepts rather 
than hands-on m

anagem
ent issues – both certainly had an entertaining and engaging style, 

so the session overall w
as w

ell received. 
A

ll speakers (at the respective events) contributed to the plenary session, w
here a w

ide 
variety of questions from

 the audience (from
 the post-it notes) w

ere addressed. 
 In sum

m
ary

, it w
as suggested that it m

ight be useful to reflect on lessons learnt from
 the 

R
A

E
2008 subm

issions and that IR
M

A
4 is a useful source: 

https://w
w

w
.arm

a.ac.uk/resources/irm
a/irm

a4.xhtm
l  

In term
s of standards that m

ight be used for data exchange, the JIS
C

 funded E
X

R
I project 

(http://exri.ilrt.bris.ac.uk/) is for exam
ple looking at C

E
R

IF
 (http://w

w
w

.eurocris.org/).  O
n the 

publications and outcom
es front there is also the R

esearch C
ouncils’ R

esearch O
utcom

es 
P

roject (form
erly O

O
C

S
) to consider.   

A
lso, the R

eadiness for R
E

F
 project 

(http://w
w

w
.kcl.ac.uk/iss/cerch/projects/portfolio/r4r.htm

l ), also JIS
C

 funded, w
as m

entioned, 
and w

ill be of interest to m
any.  U

ltim
ately it seem

s likely that H
E

F
C

E
, R

C
U

K
, H

E
S

A
, etc w

ill 
have to adopt any standards approved by the Inform

ation S
tandards B

oard 
(http://w

w
w

.escs-isb.org.uk/ ) so any new
 system

 developm
ents in H

E
Is should also keep an 

eye on these. 
It w

as of course noted that the R
E

F
 consultation is still open and A

R
M

A
 m

em
bers are 

encouraged to provide their ideas.  S
cott R

utherford, the R
E

F
 P

rogram
m

e C
oordinator, 

indicated that he is happy to receive ideas / issues around the data collection and softw
are 

functionality from
 A

R
M

A
 m

em
bers. 

W
hilst there w

as, of course, m
uch debate about Im

pact it w
as noted that the current 

proposal is for it to be w
orth 25%

 of the overall profile, w
ith outputs still having the lion’s 

share of 60%
.  H

E
F

C
E

 are currently running an Im
pact pilot exercise w

hich is not due to 
report back until tow

ards the end of 2010. 
T

he proposed role of citations has been m
uch reduced from

 the initial ideas. 
E

nvironm
ent seem

s m
uch unchanged from

 R
A

E
 2008 although it w

as noted that due to the 
(proposed) large U

oA
s it m

ight not be possible to w
rite a single coherent environm

ent 
statem

ent for som
e panels (e.g. E

ngineering), but that this m
ight not be required; it is 

expected that tem
plates w

ill be provided. 
 A

s to how
 institutions m

ay respond, clearly one size does not fit all, and a project-system
s 

hybrid of som
e sort is inevitable, i.e. investm

ent w
ill be in-line w

ith the size and scope of the 
subm

itting institution’s research portfolio. 
 R

eport by S
im

on K
erridge and Ian M

cC
orm

ick 
1 D

ecem
ber 2009 
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S
 5 Y

ear P
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P
age 1 of 5 

13/1/2009 S
R

K
 

R
esearch S

upport S
ystem

s 
 5 Y

ear P
lan: 2009-2014 

 
  2009: C

urrent S
ituation 

 M
ost of the R

S
S

s are predicated on the R
D

IS
LIV

E
 O

racle database, 
w

hich has been built up over the past 13 years, and is perhaps due 
an overhaul.  It has the follow

ing com
ponents: 

 S
erver H

ardw
are

 (all housed in the M
urray Library S

erver room
). 

D
atabase S

erver [157.228.98.203] 
R

D
IS

LIV
E

: W
indow

s S
erver 2003 64bit; O

racle 11g 64bit 
(2.30 G

b).  R
D

IS
LIV

E
 is O

K
 (is 4 years old in A

ug 2009) 
 D

evelopm
ent S

erver
 

R
D

IS
D

E
V

: W
indow

s S
erver 2003 32bit; O

racle 11g 32 bit; IIS
 4.0; 

A
S

P
.N

E
T

 1.1.  R
D

IS
D

E
V

 (is 4 years old in A
ug 2009) 

 W
ebsite S

erver [157.228.32.128] 
G

R
S

H
U

B
: W

indow
s S

erver 2000 32 bit; IIS
 4.0; C

old F
usion 4.0; 

A
S

P
.N

E
T

 1.1; 
w

w
w

.grs.sund.ac.uk
 (1.1 G

b) 
G

R
S

H
U

B
 P

A
W

S
 P

rojects F
iles (7 years: 16.295 files: 3.62 G

b) 
P

20 M
S

-A
ccess (2000) P

G
R

 database front end (20 M
b) 

B
S

R
G

 W
ebsite &

 D
ata (43 M

b) 
R

D
IS

H
U

B
 is full (and 7 years old in F

eb 2009) and should be 
m

igrated to (eg) R
D

IS
D

E
V

 
 It is understood that the R

D
IS

LIV
E

 oracle instance and the G
R

S
H

U
B

 
Inetpub and P

rojects files are backed up by S
LS

 on a daily basis. 
 T

he R
D

IS
LIV

E
 O

racle instance supports a num
ber of w

eb based 
system

s: 
 G

R
S

db (staff data underpinning R
S

S
s) 

W
eb front (C

F
) end allow

s view
ing and updating 

 fE
C

A
F

 (F
ull E

conom
ic C

osting A
pproval S

ystem
) 

–
 used to 

approve bids for external (project) funding of all types (à
 

pF
act) 

D
riven by G

R
S

db (E
m

ployee) inform
ation in R

D
IS

LIV
E

 
Im

ports data from
 C

hris21 on a m
onthly basis (m

anual process). 
Links to P

A
W

S
 

T
o be replaced by pF

act (due to be ready M
arch 2009) 
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P
age 2 of 5 

13/1/2009 S
R

K
 

P
A

W
S

 (P
roject A

dm
inistration W

orkflow
 S

ystem
) 

–
 us

e
d to 

track pre- and post-aw
ard project bids and aw

ards (links to 
fE

C
A

F
) 

D
riven by G

R
S

db (E
m

ployee) inform
ation in R

D
IS

LIV
E

 
Im

ports data from
 O

racle F
inancial on a daily basis (autom

ated 
process). 
 P

ublications &
 S

em
inars (publication references) 

D
riven by G

R
S

db (E
m

ployee) inform
ation in R

D
IS

LIV
E

 
W

ill need to w
ork on links and integration w

ith the proposed 
Institutional (O

pen A
ccess) R

epository. 
 P

20 (
à

 S
IT

S
) 

D
riven by G

R
S

db (E
m

ployee) inform
ation in R

D
IS

LIV
E

 
U

sed to m
anage P

ost G
raduate R

esearch (P
G

R
) S

tudents.  W
ill 

m
igrate to S

IT
S

 w
hen S

IT
S

 can properly support P
G

R
s (expected 

A
pril 2009) 

 R
A

E
 m

ini w
ebsites and G

R
S

 w
eb pages (T

erm
inal 4) 

(w
w

w
.sunderland.ac.uk/research

) 
D

riven by G
R

S
db (E

m
ployee) inform

ation in R
D

IS
LIV

E
 

 O
ther R

S
S

s, not directly built on G
R

S
db 

 R
esearch P

rofessional 
(w

w
w

.researchresearch.com
) 

E
xternally hosted w

eb based research new
s and funding opportunity 

system
. 

N
ew

 system
 (R

esearch P
rofessional) being rolled out early 2009. 

 R
esearch P

rofessional B
enchm

arking T
ool 

(w
w

w
.researchresearch.com

) 
E

xternally hosted w
eb based and (m

ore functional) local database: 
research benchm

arking and analysis. 
 U

K
R

O
 ( w

w
w

.ukro.ac.uk
) 

E
xternally hosted w

eb based E
U

 research new
s and funding 

opportunity system
. 

 G
raduate R

esearch S
upport local hardw

are 
8 P

C
s (staff of 8) for servicing and utilising the above and other 

U
niversity system

s.  T
hese w

ill be 5 years old in M
arch 2009 and 

should be replaced. 
 S

ubm
ission S

ystem
s

 (incl. Je-S
, E

A
A

, eG
A

P
, F

P
7) 
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P
lans for the next 5 years. 

  20
0

9 
R

S
S

1: P
C

s in research support (G
R

S
) office need replacing urgently. 

 R
S

S
2: G

R
S

H
U

B
 hosted services need to be m

igrated to new
 

hardw
are (R

D
IS

D
E

V
 w

ould be fine) 
 R

S
S

3: S
IT

S
 to be m

odified to deal w
ith P

G
R

 students (IT
S

&
G

R
S

 
w

orking on this) G
R

S
 to train F

aculty research adm
instrators. 

P
20 to be m

igrated to S
IT

S
 (IT

S
&

G
R

S
 w

orking on this) 
 R

S
S

4: R
esearch P

rofessional new
 version to be rolled out (G

R
S

 
w

orking on this) 
 R

S
S

5: O
n-line E

thics A
pproval 

 R
S

S
6: Institutional R

epository for: 
T

heses (includes eT
heses project) 

R
esearch and related O

utputs 
 

R
S

S
7: O

n-line enrolm
ent for P

G
R

 students 
 2010 
R

S
S

8: F
ull use of S

unspace for P
G

R
 program

m
es 

  B
y 2014 

 R
S

S
9: Integrated R

esearch S
upport S

ystem
: 

 
a) F

unding N
ew

s / P
olicy 

 
b) P

roposal F
unding O

pportunities 
 

c) S
taff inform

ation (incl C
hris21 links) 

 
d) S

taff profiles and C
V

s 
 

e) Individual / C
entre / B

eacon / U
niversity w

eb pages 
 

f) Internal approval system
 (risk, peer review

, ethics etc) 
 

g) C
osting system

 
 

h) S
ubm

ission system
 

 
i) P

roposal T
racking S

ystem
 

 
j) C

ontract negotiation 
 

k) P
roject M

anagem
ent (incl O

racle F
inancials links) 

 
l) P

roject T
racking (incl, P

G
R

, O
utputs, S

taff, R
ecords 

M
anagem

ent etc links) 
 

m
) R

esearch O
utputs (incl P

roject, Institutional R
epository 

and Intellectual P
roperty links and B

ibliographic inform
ation) 

 
n) M

anagem
ent Inform

ation 

R
S

S
 5 Y

ear P
lan: 2009-2014 

P
age 4 of 5 

13/1/2009 S
R

K
 

O
utline B

usiness C
ases: 

1. P
ro

posed D
evelopm

ent B
enefits 

2. T
im

escale 
3. C

osts 
4. R

isks 
  R

S
S

1: P
C

 replacem
ent. 

1. E
nables r (G

R
S

) staff to operate current suite of services 
efficiently 

2. F
eb 2009 

3. £4K
 (plus installation costs?) 

4. unable to use current softw
are unless the issue is addressed 

 R
S

S
2: M

ove G
R

S
H

U
B

 hosted services 
1. E

nables m
ore reliable service provision (for exam

ple P
A

W
S

 
spending profiles often fail to im

port due to lack of space
 

2. M
ar 2009 

3. IT
S

 staff tim
e to re-designate G

R
S

H
U

B
 server 

4. U
nreliable services w

ith increased dow
ntim

e 
 R

S
S

3: P
20 

à
 S

IT
S

 M
igration 

1. A
ll students adm

inistered on a single database, better H
E

S
A

 
and related returns.  A

lso need developm
ents for H

om
e O

ffice 
P

oints B
ased S

ystem
 com

pliance. 
2. A

pr 2009 
3. S

IT
S

 upgrade already budgeted for, IT
S

 staff tim
e, G

R
S

 staff 
tim

e, possibly som
e data entry costs 

4. R
unning tw

o parallel system
s is inefficient, and current setup 

m
eans that S

IT
S

 does not hold all student data.  If no P
B

S
 

com
pliance then no overseas students. 

 R
S

S
4: R

esearch P
rofessional 

1. E
xisting system

 being upgraded, provides research 
inform

ation required for proposals for funding 
2. M

ay 2009 
3. Licence paid for, by ongoing annual subscription.  G

R
S

 staff 
tim

e, retraining for research adm
inistrators and academ

ic 
staff 

4. If not undertaken research incom
e w

ill probably drop further 
 R

S
S

5: O
n-line E

thics A
pproval 

1. C
an then be linked to research proposal approvals and allow

s 
for a greater volum

e to assessed 
2. Jul 2009 
3. C

urrently being developed by IT
S

, needs w
ork for integration 

4. Im
proved audit trail, integration w

ith other on-line system
s 



R
S

S
 5 Y

ear P
lan: 2009-2014 

P
age 5 of 5 

13/1/2009 S
R

K
 

 R
S

S
6: Ins

titutional R
epository 

1. required for eT
heses, w

ill supplem
ent D

ocushare and allow
 for 

show
casing research 

2. Jul 2009 
3. B

usiness case being developed for B
S

S
G

 
4. If not im

plem
ented w

ill adversely effect C
itation R

ates of our 
research outputs (com

pared to others in IR
s) 

 R
S

S
7: O

n-line E
nrolm

ent for P
G

R
 S

tudents 
1. E

xpected by 
today’s

 students 
2. (late?) 2009 
3. N

eeds to be scoped by IT
S

 
4. P

otential loss of students as they can enrol elsew
here 

 R
S

S
8: F

ull use of S
unspace 

1. E
xpected by students (and Q

A
A

) 
2. O

n-going (2010) 
3. G

R
S

 staff need support (training &
 developm

ent) from
 

S
unspace team

 
4. N

eeded to better support P
T

 students in particular 
 R

S
S

9: Integrated R
esearch S

upport S
ystem

: 
1. A

ll research inform
ation in one place.  M

ore efficient 
2. B

y 2014 
3. N

eeds a detailed business plan, but progress to date is: 
a. R

esearch P
rofessional (in hand) R

S
S

4 
b. R

esearch P
rofessional (in hand) R

S
S

4 
c. 

O
K

 but needs a direct link/view
 to C

hris21 
d. O

K
 but needs m

ore flexible output options 
e. P

rototypes, but need to be structured and developed
 

f. 
T

o be rebuilt on pF
act and R

S
S

5 
g. pF

act (to replace fE
C

A
F

) needs to be integrated 
h. need to be developed 

–
 for each funder 

i. 
internal (P

A
W

S
), external; to be developed (by funder) 

j. 
ok, in P

A
W

S
 

k. ok, needs R
S

S
2 to increase reliability, and need rew

ork 
l. 

needs m
uch developm

ent 
m

. needs redevelopm
ent and linking and citation analysis 

n. needs redevelopm
ent and rew

orking 
O

verall m
uch rew

ork, som
e new

 developm
ents, and 

crucially linkages betw
een G

R
S

, pF
act, O

racle F
inancials, 

C
hris21, Institutional R

epository, R
esearch P

rofessional, IP
 

database, C
itation A

nalysis, and potentially other system
s 

4. W
ithout this G

R
S

 w
ill be unable to provide the high level of 

support that the new
 B

eacon R
esearch A

reas and R
esearch 

C
entres w

ould reasonably expect to receive. 
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Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

Full Economic Costing

Simon Kerridge

Head of Graduate Research School &
Assistant Director (Research), Academic Services

University of Sunderland

simon.kerridge@sunderland.ac.uk
0191 515 2285

Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

Contents

• Background (why bespoke)
• fECAF Process
• Future Plans
• Experiences so far
• Demonstration
• Q & A

Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

Why bespoke
Jan 2005
• GRS & BD � RDIS* (now separate!)
• Current GrAppl system (since 1997)
• Paper based USE (consultancy)

• 5 system demos BUFDG, London
– InfoEd / BaumHart; not integrated

• GrAppl + USE � fECAF

Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

Why bespoke?
Integration…
• Academic Strategy: L&T, R, RO (&WP)
• RDIS*
• fECAF

• Work Flow, not just costing, PAWS

Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

Systems Architecture

Finance HRSITS

RDIS*

Estates

Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

RDIS* System Architecture

Publications Students

Employees

ProposalsfECAF Projects IP

SITSHR

FinanceEstates

SRBP

SRBP
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Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

fECAF Process

• All bids for external funding*

• Completed by PI (or admin)

• Approved (or otherwise) by Academic Area

• Approved (or otherwise) by RDIS (GRS/SRBP)

• PAWS entry creation/link

• Submission of bid for external funding

• Result

• PAWS Project Monitoring (Project Finance)
Graduate Research School

Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

fECA Form

• General Info

• Costs

• Staffing

• Risk

• Proposal

• Detail on the demo…

Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

Near Future Plans
• PAWS creation*
• Infrastructure Technicians
• Studentship info [currently DI fudge]*
• KTP support
• Facilities [P&F to identify]
• Interactive/Tailored Budget Profile
• Better reporting
• Multi-School/Interactive totals page
• On-line Training
• Off-site speed

Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

Future Plans

• Direct HR Lookup

• Direct SITS Lookup

• L&T costing

• PI workload reporting

• Je-S Direct Submission

• Archiving

Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

Experiences so far

• fEC/fECAF User Group (academic / admin)

• PI Training

• Approver Training

• Circulars / emails / edicts 
– But still bedding in… even after 2 years!

• University Executive buy-in

• Service reorg: RDIS � GRS/SRBP/Legal

• Academic reorg: Schools/AAs � Faculty/Depts

Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

Experiences so far

• Browser issues – IE only (but mac friendly)

• Special cases (interactive totals)

• Academic Area buy in – governance

• Consultancy culture change

• Integrated approach to external activities
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Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

Questions

Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

Demo
• Development Test Site:
• http://rdistest/rdis/fecaf/

• Demonstration Site:

http://www.rdisdev.sund.ac.uk/fecaf/

• Or LIVE from the home page of GRS On-line

http://www.grs.sund.ac.uk/grssite/grshome.cfm

Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

Questions

simon.kerridge@sunderland.ac.uk

0191 515 2285

Graduate Research School
Academic Services

www.grs.sund.ac.uk
research.sund.ac.uk

The End
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RAE Software �± report from ARMA workshop 13 th Jan 2005 
 
A small (by invitation only) side workshop, focussing specifically on the (being 
developed by HEFCE) software  for the RAE2008 exercise, was held. 
 
The session was given by Jennifer Crook (RAE Systems Developer) and 
Gareth Edwards (Database Manager) from HEFCE, and chaired by Simon 
Kerridge (University of Sunderland).  All the invited attendees were in 
attendance: 
Benaddi, Omar:  University of Leeds 
Brocklehurst, Anne:  University of Gloucestershire 
Crawford, Angela:  Loughborough University 
Fowler, Carolyn:  Durham University 
Fox, Yvonne:  Lancaster University 
Holt, Tamsin:  Sheffield Hallam University 
Jefferies, Kate:  UWIC 
Manning-Press, Sarah:  University of Essex 
Mera Nelson, Claire:  Trinity College of Music 
Quinn, Martin:  University of Plymouth 
Taylor, Sarah:  Oxford Brookes University 
Warnock, Betty:  Kingston University 
Wilson, Ian:  University of Nottingham 
 
Jennifer and Gareth outlined the technology to be used: Web-based �± 
database (SQL Server) held at HEFCE and accessed / updated / submitted 
via web interface (.NET) 
They then showed the group a mock up of the ideas for the system so far, the 
functionality being very similar to the 2001 system, with there being menu 
structures for: Passwords, Data Entry, Import, Export, Delete, Print, Validate, 
Reports, Administration, Submit, and Logout. 
 
Notes 
 
There is a user steering group which has fed into the requirements so far, JC 
indicated that she would distribute the membership of this group to those 
present. 
The final version of the RAE2008 software should be available in Nov 2006 
with a prototype available in summer 2006. 
The XML schemas will be published with the guidance for submission in 
summer 2005. 
The main areas for comment from the group were that the system should be 
as flexible as possible, for example allowing more than 4 publications to be 
entered and then selected those to be submitted; similarly allowing a number 
of staff to be entered and then selected subsets for reporting on (in effect to 
allow what-if scenarios for HEIs before submission). 
There was also mention of a possible link to on-line versions of publications in 
order to reduce the burden of having to send in publications during the 
assessment by the panels. 
There are some areas that have not yet been addressed, such as joint 
submissions. 
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Je-S
 w

ill be the m
ain interface betw

een the R
esearch C

ouncils and the U
ser 

1

com
m

unity (75%
 of w

hich is the U
niversity S

ector).

It w
ill not m

atter w
hether you are centrally organised or devolved to 

faculties/schools/departm
ents or w

hether you are an adm
inistrator, P

I, supervisor 
of students or involved in P

eer review
 activity, it w

ill have an im
pact on you all 

in som
e w

ay or other.

T
hese changes are going to affect your organisation in the next 12 m

onths –
and I 

intend to share som
e of m

y thoughts on the changes w
ith you now

.

[S
trathclyde]  B

ut I’ll not go into too m
uch detail as A

lison M
itchell w

ill expand 
on the effects of Je-S

 on institutional policy and process.  I’ll try to com
m

ent on 
the im

portant issues that have been raised so far.

I w
ould point out that the Je-S

 M
onthly B

ulletin is 1-2 pages and w
ell w

orth the 
2 m

ins a m
onth it takes to keep up to date w

ith w
hat is happening.

P
lease stop m

e any any tim
e for questions or com

m
ents

D
on’t forget though that G

lasgow
 is the m

ost polite city in the U
K

, so please no 
heckling from

 the incom
ers!

W
e’ll cover these three areas

2

[S
trathclyde only:] and I w

on’t take long…
 honest



R
egarding P

G
R

 data capture, there are three m
ain stream

s to consider:

3

1.
S

tudent data capture –
m

uch the sam
e as for E

P
S

R
C

 an
d M

R
C

, each R
C

 w
ill determ

ine it’s 
ow

n “go live” date.  S
hould help data capture and quality, given consistency across R

C
s, but 

w
ill need additional attention from

 R
O

s.  A
re your processes organised, centrally, or 

departm
entally?  W

e are supposed to enter data w
ithin 30 days of student com

m
encem

ent –
this inform

s the F
E

S
 that is created on Je-S

 so it is im
portant. 

2.
T

he com
pletion of student proposals aw

arded by com
petition or quota w

ill be subm
itted 

through Je-S
 –

just like an application for R
esearch G

rant.
3.

N
om

ination F
orm

s –
student inputs data and validated by host institution.  D

epending on 
how

 this is im
plem

ented it could create an adm
inistrative burden (m

ore students apply for 
places than host institutions have available, they can also apply to m

any individual 
organisations). T

his data w
ill have to be m

anaged and culled as appropriate.
N

O
T

E
 S

tudent accounts not “validated” by R
O

 until subm
ission of proposal.  S

hould encourage 
students to use nam

e on passport (need a “know
n as” field?) to aid validation

[E
ach presenter can add their ow

n institutional experiences.]

D
ata (cost) uploading: there’s continued interest, but no one is yet approved / live (as far as I 

know
).  U

C
L and Leeds w

orking on it…
 others (inc G

lasgow
) are also starting 

P
eer R

eview
 –

this w
ill also have an im

pact on staff w
ithin H

E
I’s and w

e need to com
m

unicate 
w

idely that this change is com
ing.  T

here have been som
e efforts to gather a num

ber of peer 
review

ers from
 the sector to review

 the developm
ents, but there seem

s to be a bit of apathy 
in the system

.

C
ontinuing need for strong com

m
unication w

ithin the institution, to ensure aw
areness and 

m
axim

um
 benefits.
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T
his page is about w

hat w
e m

ight w
ish to see as a consequence of the S

S
C

 and N
G

B
O

.  T
hese are 

a few
 thoughts, but w

ould w
ish to encourage the audience / com

m
unity to contribute their 

5

a few
 thoughts, but w

ould w
ish to encourage the audience / com

m
unity to contribute their 

thoughts into the process.
P

lanned for resource available –
B

espoke D
ynam

ic P
ool C

onfiguration (ie subm
itter pools for pre 

/post aw
ard for departm

ents / centre.. E
tc)

E
ligibility for R

O
 R

egistration (m
ainly of interest to non H

E
Is as all? H

E
Is already registered)

A
s Je-S

 is expanding in its coverage, it’s becom
ing m

ore im
portant to have differentiation 

betw
een the adm

in roles, for exam
ple betw

een grants and studentships, as w
ell as pre-

and post-
aw

ard.  A
s the functionality w

idens the ability to have differing set-ups w
ithin the organisation is 

param
ount.  W

ithout this, the program
m

e w
ill becom

e too burdensom
e for individuals as they 

receive em
ails regarding functionality w

ith w
hich they have no involvem

ent (R
esearch grant 

applications; studentships etc.).

T
here’s also the desire to be able to use Je-S

 to im
plem

ent internal review
 and control processes, 

by controlling a relationship betw
een an internal deadline and the R

C
’s deadline (c.f. R

C
U

K
 

consultation on peer review
, re im

proving quality).

B
oth S

S
C

 and N
G

B
O

 w
ill take som

e tim
e to becom

e operational.

A
lthough N

G
B

O
 is an R

C
 system

, and w
e’ll still apply via Je-S

, it should provide back-office 
consistency, the ability to integrate w

ith institutional system
s, and better and consistent cross-R

C
 

reporting; e.g. institutional profiles; direct subm
ission; application progress tracking; standard 

aw
ard letters; electronic aw

ard letters and paym
ent profiles; electronic paym

ent and 
reconciliation, etc.

T
he m

ain R
O

 benefits w
ill be harm

onised processes and policies, that are im
possible to deliver in 

the current m
ixed-system

 environm
ent.

T
hese are the current reps on R

C
 groups.  C

ontact them
 w

ith com
m

ents, etc.

6
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Q
A

: this involves a com
bination of updating the D

ipstick process, and the assurance on the 
im

plem
entation of T

R
A

C
.  G

areth w
ill be announcing details in due course.  D

ipstick w
ill be 

7

im
plem

entation of T
R

A
C

.  G
areth w

ill be announcing details in due course.  D
ipstick w

ill be 
standardised, and w

ill also be looking at pre-aw
ard (e.g. robustness of D

A
 cost estim

ation).  
T

R
A

C
 Q

A
 is currently being developed for piloting.

N
on-U

K
 schem

es: this is an exam
ple of an issue that occurred, that has now

 been resolved, for 
this particular schem

e.  T
he non-U

K
 costs are to be funded on a 100%

 basis, so that the U
K

 
partner isn’t effectively subject to a reduced level of funding for its costs.

P
ay M

odernisation: R
C

s agreed to m
eet the additional costs of applications m

ade after 10/3/05.  
W

e need to provide suitable evidence of these costs, either at the end of grant reconciliation, or 
sooner.  D

oing so sooner w
ould help the R

C
s to understand the potential total cost to them

, and 
m

ay also facilitate earlier paym
ent.  W

e are in discussion about a w
ay to estim

ate the costs, that is 
acceptable to the R

C
s, and not overly burdensom

e on R
O

s.  T
he request for inform

ation is likely 
to be m

ade in F
ebruary.

S
om

e early indications (S
underland) show

 that the extra cash is about 1-3%
 on the headline figure 

of a project, and once you have the system
 set up it is about 15-30 m

ins w
ork per project…

 if w
e 

have to do this…
 it m

ay of course just be a block grant like the initial extra fE
C

 m
oney…

Justification: R
C

s noted the continuing need to justify resources properly.  S
taff in O

ther D
A

 w
ill 

soon have to be detailed and justified.

O
ther F

E
C

: facilities costing (perhaps ask the audience how
 m

any are already charging out som
e 

facilities).

A
nd that if you have any burning issues then the R

O
C

G
 C

hair (or any other m
em

ber that you 
happen to know

) is the best w
ay to have these raised w

ith the R
C

s.

W
hat else?

8

C
onvert to P

D
F

 before upload so that you know
 w

hat the review
ers w

ill see!

D
irect S

ubm
ission –

better validation that just spreadsheet upload (eg H
E

S
A

)

M
onthly Je-S

 B
ulletin

U
se this as an opportunity to renew

 and refresh your P
G

R
 and related business 

processes.  D
on’t just collect the data because you have to for the R

C
s…

 do it 
because it *w

ill* also help you if you do it properly!

A
nyw

ay now
 I’ll hand over to A

lison M
itchell

M
anager

C
ollaborative and D

octoral T
raining A

ccounts

U
niversity of S

trathclyde
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riginal M
essage----- 

F
rom

: S
im

on K
erridge [

m
ailto:S

im
on.K

erridge@
sunderland.ac.uk

]  
S

ent: 30 July 2007 09:09 
T

o: A
nn D

urniat 
C

c: C
arter, Ian; P

aul R
ussell 

S
ubject: R

e: F
W

: R
O

C
G

 representation on JG
P

 steering group 
 H

ad an em
ail discussion (w

ell a couple of quick notes!) and w
e think  

that it is best if 
Ian and I can som

ehow
 share the load of being the R

O
 R

ep. 
W

e are both aw
are of the im

portance of the role, but also the potential  
im

pact on our 
diaries that this w

ould have. 
P

aul... is there som
e sort of sensible split that can be achieved...  

w
ould it be sensible 

to (for exam
ple) alternate... this w

ould give perhaps a loss of  
continuity... but also m

ight 
give you tw

o people for the price of one so to speak...? 
 P

lease feel free to give m
e a ring if that w

ill help! 
 S

im
on 

P
S

 Ian is aw
ay for 3 w

eeks 
 A

nn D
urniat w

rote: 
>

 Ian/S
im

on 
>

 T
o see P

aul's em
ail below

. I did discuss this briefly w
ith paul and I  

>
 think he is looking for a com

m
itm

ent of around 1 day a m
onth (m

eeting  
>

 in sw
indon) from

 the R
O

 rep. plus som
e reading/responding of docum

ents. 
>

 S
o really quite a lot. 

>
 A

s you w
ill see the em

phasis is on both Je-S
 functionality for N

G
B

O
  

>
 and getting harm

onisation agreem
ent across councils in preparation for  

>
 N

G
B

O
. I think P

aul envisages that the R
O

 rep m
ight be able to assist  

>
 in any such R

C
 discussions by providing the preferred R

O
 option.  

>
 C

an you let m
e know

 w
hat you both think on this - perhaps it m

ight be  
>

 possible to share the load? 
>

 M
any thanks 

>
 A

nn 
>

 
>

 ------------------------------------------------------------------------ 
>

 *F
rom

:* P
aul R

ussell 
>

 *S
ent:* 16 July 2007 08:41 

>
 *T

o:* A
nn D

urniat 
>

 *S
ubject:* R

O
C

G
 representation on JG

P
 steering group 

>
 

>
 H

i A
nn, 

>
   

>
 W

hen I raised this at the recent R
A

C
G

/R
O

C
G

 m
eeting I think it w

as  
>

 agreed that w
e w

ould take this issue forw
ard after the m

eeting. G
iven  

>
 JG

P
 S

G
 now

 has responsibility for the Je-S
 dev program

m
e and w

ill also  
>

 shortly m
ove into the im

plem
entation phase I think its im

portant that  
>

 the R
O

s are represented on the steering group. H
ow

 should w
e take this  

>
 forw

ard? Ideally I'd like som
e to start attending m

eetings from
  

>
 S

eptem
ber and just w

ant to be able to report on T
hursday that this is  

>
 in hand. 

>
   

�

���
�
���	�����������
��

�
���

��������		�
����

��
��

P
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F
W

: F
W

: R
O

C
G

 representation on JG
P

 steering group

06/04/2011
https://cas-03.uni.ad.sunderland.ac.uk/ow

a/?ae=
Item

&
t=

IP
M

.N
ote&

id=
R

gA
A

A
A

D
F

...

>
 P

aul R
ussell 

>
 G

rants W
orkstream

 P
roject M

anager 
>

 R
C

U
K

 S
S

C
 P

roject 
>

 T
el: 01793 301190 

>
 E

m
ail: P

aul.R
ussell@

rcuk.ac.uk 
>

   
>

 
>

 ______________________________________________________________________ 
>

 
>

 A
 disclaim

er applies to all e-m
ails sent from

 the S
cience and  

>
 T

echnology F
acilities C

ouncil. 
>

 
>

 F
or full text see 

http://w
w

w
.scitech.ac.uk/edm

.aspx
 

>
 ______________________________________________________________________ 

>
 T

his em
ail has been scanned by the M

essageLabs E
m

ail S
ecurity S

ystem
. 

>
 F

or m
ore inform

ation please visit 
http://w

w
w

.m
essagelabs.com

/em
ail

 
>

 ______________________________________________________________________ 
 --  
 S

im
on K

erridge 
A

cting D
irector 

G
raduate R

esearch S
chool 

U
niversity of S

underland 
U

nit 4F
/G

, T
echnology P

ark 
C

hester R
oad 

S
underland 

S
R

2 7P
S

 
U

K
 

 S
ecretary 

A
R

M
A

 
T

he P
rofessional A

ssocaition of R
esearch M

anagers and A
dm

inistrators (U
K

) 
W

eb: 
http://w

w
w

.arm
a.ac.uk/

 
 T

el: +
44 191 515 2285 

F
ax: +

44 191 515 2257 
E

m
ail: S

im
on.K

erridge@
sunderland.ac.uk 

W
eb: 

http://w
w

w
.grs.sund.ac.uk/grshom

epage.cfm
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Repositories and CRIS: working smartly together. Conference and Software 
Exhibition 

19th July 2011  

Nottingham University Park Campus 

Building on the successful event 'Learning how to play nicely: Repositories and CRIS' which was orgainsed by the 

Welsh Repository Network in 2010, this event will look at the interaction of Repositories and CRIS (Current Research 

Information Systems).  This event will also disseminate the findings of the RePOSIT project. 

RSP has also invited leading suppliers of Repository and CRIS software who will be taking part in an exhibition which 

will be held throughout the day in the refreshments area. 

This event is offered free of charge  and will be open to delegates outside the UK. 

Programme 
Time Description  

10:00 Registration and Coffee 

10:00 
Software Exhibition Opens �± Avedas; EPrints; EQUELLA; ExLibris; Open Repository; Sherpa Services; 

Symplectic Additional Exhibitors to be confirmed  

10:30 Welcome �± Emily Nimmo 

10:40 Keynote �± Simon Kerridge, Association of Research Managers and Administrators 

11:15 Tea and Coffee 

11:30 

RePOSIT project findings and advocacy model �± Jill Evans, University of Exeter Sarah Molloy,Queen Mary, 

University of London Ellie James, Keele University Jodie Double,University of Leeds Lizzie Dipple, 

Sympectic Ltd Nicola Cockarill,University of Plymouth Rachel Proudfoot, White Rose Consortium  

12:30 Break out Session 

13:00 Lunch  

14:00 The Interaction between CRIS Systems and Open Access Repositories - Euro CRIS �± Mark Cox, EuroCris 

14:30 An Alternative Approach �± Valerie McCutcheon, Research and Enterprise, University of Glasgow 

15:00 Eprints update �± Dave Tarrant and Patrick McSweeney  

15:20 Coffee and Parallel Sessions 

15:20 EPrints in your environment and questions �± Dave Tarrant and Patrick McSweeney 

15:20 'Cafe Society' discussion in exhibition area �± All exhibitors 

16:00 Panel Q and A �± All Speakers 

16:15 Close - Software Exhibition Closes 
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rmas research management
and administration system
www.exeter.ac.uk/research/rmas

20
12

R
K

T
00

4

It is estimated that an end-to-end RMAS could 
produce savings of between 10% and 20% of 
staff time. This would be achieved by streamlining 
processes and by removing inef“ciencies, duplicate 
data keying and multiple data sets. In addition, an 
effective system would free up research active staff 
by providing an ef“cient tool to develop, monitor  
and progress awards.1

The RMAS project is being led by the University of 
Exeter in partnership with the Universities of Kent 
and Sunderland.  

By August 2012 the Research Management and 
Administration System (RMAS) project will:

1.   Create a modular procurement framework 
consisting of •best of breed• systems which 
embody the best processes for research 
management and administration, whilst 
maintaining the capability (through open systems 
architecture) to interface with a University•s 
existing research and corporate systems.

2.   Develop a RMAS messaging standard (based 
around CERIF XML2) designed to allow 
connectors to be created to exchange information 
both within and between institutions.

3.   Develop integration models to integrate RMAS 
modules with existing local research and corporate 
systems using standard approaches which can be 
utilised by other HEIs.

4.   Work with EuroCRIS experts to increase the 
adoption rate and usability of CERIF in research 
administration.

1RMAS Feasibility Study Part 2 (Dec 2009)
2Common European Research Information Format,  
  euroCRIS 2008 (www.eurocris.org)

During the lifetime of the framework (Feb 2012 to Feb 2016) 
suppliers will work with the framework managers and users to 
ensure that their systems are CERIF compliant and that they 
adopt the RMAS standard for communicating between modules.

The modular RMAS will provide: 

�t   speci“c functional 
processes; 

�t    the ability to pick and mix 
models to address speci“c 
institutional requirements; 

�t   work”ow to link activities, 
track status and provide 
alerts; 

�t   interfaces with numerous 
other internal corporate 
systems; and

�t   direct data transfer to and  
from major external 
sponsors where available.

The RMAS project is part of the HEFCE-funded University Modernisation 
Fund Shared Services and Cloud Programme. The programme is managed 
by JISC and it aims to help universities and colleges deliver better ef“ciency 
and value for money through the development of shared services. 

Authors:
Lee Bridger, University of Exeter 
Josh Brown, JISC 
Steve Butcher, HEFCE 
Simon Foster, University of Exeter 
Kevin Ginty, University of Sunderland
Simon Kerridge, University of Kent 

Contact details: Simon Foster, RMAS Project Manager  Tel: +44 (0)1392 725838  Email: s.foster@exeter.ac.uk

RMAS Architecture:

Cloud-Based  
RMAS Modules:

Modules procured through 
the RMAS framework may 
be hosted externally (e.g. 
by the supplier) or within 
the procuring authority•s 
infrastructure.

The central ESB service is 
managed and maintained by 
Nexus. It is envisaged that 
ultimately RMAS modules would 
be cloud hosted and routed to 
HEIs via the Central ESB.

Under the RMAS architecture 
the institution•s corporate (e.g. 
Finance, HR, Students) and research 
administration systems (either existing 
or new RMAS modules) are integrated 
using a form of communications bus. 
Messages and data can also then be 
sent to other institutions via the local 
communications bus and Central ESB.

RMAS Procurement Framework Modules:

Academic 
Expertise

CRM

Work”ow

Electronic 
Document 

Management

Funding 
Sourcing Tool

Proposal 
Management

Costing 
and Pricing 

Management

Post Award 
Management

Outputs and 
Outcomes

CRM, Work”ow and Electronic Document Management may be 
integral to RMAS modules or separate •overarching• systems which 
work across RMAS modules.

JISC Advance/
NEXUS ESB:

Path“nder X:

Module A

Research Module A

Corporate System 1

Research Module B

Corporate System 2

Research Module C

Corporate System 3

Research Module D

Module B Central ESB
Internal

Communications 
Bus

Module C

Simon Kerridge, 
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E
xecutive S

um
m

ary 

C
ontext

W
hat is an Institutional R

epository (IR
) and w

hat should
 be its role? Library M

anagem
ent S

ystem
s 

(LM
S

s) and their O
nline P

ublic A
ccess C

atalogues (O
P

A
C

s) have traditionally been used by H
E

 
institutions to provide inform

ation about the publications and other bibliographic output of the 
organisation. A

lthough this role is w
ell-established, the developm

ent of IR
s potentially conflicts and 

overlaps w
ith these functions. 

Library and repository system
s are undergoing intensive developm

ent to adapt to the dem
ands of a 

digital, netw
orked environm

ent, taking into account changing technologies, user behaviours, and 
research and service agendas of institutions - yet links betw

een these and other H
E

I system
s are often 

non-existent or inadequate. 

T
here is little evidence that the range of institutional, departm

ental, subject or form
at specific IR

s and 
O

P
A

C
s used in U

K
 H

E
Is are being developed w

ith shared w
orkflow

s, re-use of data, or other 
considerations of efficiency. T

his inhibits the developm
ent of services such as the production of 

m
anagem

ent reports or publications lists for research assessm
ent and planning. It also inhibits internal 

and external end users w
ishing to easily access the institution’s rich range of docum

entary output. 

Interoperability betw
een system

s is a key m
echanism

 for im
proving this situation. T

his is under-
pinned by accurate m

etadata, the re-use of data and, w
here possible, 

open standards. T
hese allow

, 
for exam

ple, the derivation of system
 and function specific inform

ation from
 a single m

aster record. 
F

ragm
entation m

ust be avoided. Interoperability should be built into the w
orkflow

s of relevant 
institutional system

s, including adm
inistrative processes dependent on such m

etadata; 
all institutional 

stakeholders m
anaging inform

ation system
s should be involved in discussions about how

 this can be 
achieved.

T
he

aim
s and objectives of O

C
R

IS
 w

ere to: 

!
S

urvey the extent to w
hich repository content is in scope for institutional library O

P
A

C
s, and 

the extent to w
hich it is already recorded there; 

!
E

xam
ine the interoperability of O

P
A

C
 and repository softw

are for the exchange of m
etadata 

and other inform
ation; 

!
List the various services to institutional m

anagers, researchers, teachers and learners offered 
respectively by O

P
A

C
s and repositories; 

!
Identify the potential for im

provem
ents in the links (e.g. using link resolver technology) from

 
repositories and/or O

P
A

C
s to other institutional services, such as finance or research 

adm
inistration; 

!
M

ake recom
m

endations for the developm
ent of possible further links betw

een library O
P

A
C

s 
and institutional repositories, identifying the benefits to relevant stakeholder groups. 

K
ey F

indings 

Interoperability and services 
1.

I nteroperability betw
een IR

s and LM
S

s in U
K

 H
E

Is is currently rare - only 2 percent of 
questionnaire respondents state that their system

s 
definitely interoperate, w

ith a further 14 
percent stating that interoperability is 

pending.

2.
Interoperability of either of these system

 types w
ith 

som
e type of other institutional system

 is 
m

oderately high, and is slightly higher for LM
S

s than IR
s. 

3.
Interoperability betw

een LM
S

s or IR
s and a 

range of other institutional system
s is lim

ited. It 
cannot be said that interoperability is substantial or that a w

ide 
variety of adm

inistrative 
system

s interoperate w
ith any individual library system

. 

4.
T

he R
E

F
 has clearly been a factor in the establishm

ent or consideration of interoperability 
betw

een Institutional R
epositories and other adm

inistrative system
s. 
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5.
S

ervices stem
m

ing from
 library system

s are lim
ited and narrow

, excepting the generation of 
usage statistics and m

etadata enhancem
ent services. 

6.
T

he generation of reports for specific adm
inistrative departm

ents is not a com
m

on service 
offered by either IR

s or LM
S

s. 

7.
T

he m
ost popular service offered by IR

s rem
ains "advice on O

pen A
ccess" suggesting 

perhaps that they are still in their infancy, still require explanation thus have yet to spread 
their w

ings in term
s of w

idening their range of services. 

8.
T

he use of m
etasearch/linking tools as w

ell as w
eb services and A

P
Is is m

oderately popular 
w

ithin LM
S

s and IR
s; the data gathered is not sufficient to discern w

hy or w
hat these tools 

and services are being used for. 

D
uplication and scope 

1.
T

here is significant scope overlap (81 percent) for 
allitem

 types held in IR
s and O

P
A

C
s. 

2.
T

he scoping distinctions and boundaries for IR
s and O

P
A

C
s are becom

ing increasingly 
blurred, w

ith m
any IR

s containing bibliographic data and O
P

A
C

s containing links to full text. 

3.
D

uplication at both record and item
 level is frequent, especially for print/electronic copies of 

theses or journal articles. 

4.
F

or m
any O

P
A

C
s and IR

s, 
any type of content is in scope, regardless of the item

s 
currently

recorded or held. 

5.
Links betw

een print (O
P

A
C

) and electronic (IR
) copies of theses are frequently instantiated 

w
ithin both system

s. 

6.
Linking for content other than theses is not com

m
on. H

ow
ever, w

ithin som
e IR

s link 
resolvers are beginning to be used to direct users to related library holdings. 

7.
S

om
e H

E
Is are choosing to expose both O

P
A

C
 and IR

 data through the use of R
esource 

D
iscovery P

latform
s (R

D
P

s) w
hich offer "vertical search" functionality. T

he popularity of 
these system

s seem
s likely to increase. 

A
uthority control and description 

1.
A

uthority control w
ithin LM

S
s is high; form

at and content standards are w
ell supported, w

ith 
M

A
chine-R

eadable C
ataloguing (M

A
R

C
) standards and Library of C

ongress S
ubject 

H
eadings (LC

S
H

) the m
ost com

m
only used alongside local authority lists.  

2.
In IR

s there is little authority control for subjects, and only a m
oderate am

ount of effective 
classification. In-house lists are predom

inantly used for the construction and m
aintenance of 

nam
e authorities. 

3.
W

ithin Institutional R
epositories standards are not applied adequately and often not at all. 

4.
T

here are frequent inconsistencies and a lack of com
pleteness in statem

ents m
ade on both IR

 
and O

P
A

C
 W

eb pages about item
 types and scoping. 

5.
M

odifications allow
ed to the item

 and form
at fields of D

S
pace or E

P
rints softw

are, and the 
presentation of adm

inistrative or outdated term
s by LM

S
s w

ithin their search/brow
se lists, 

underm
ines consistency, standardisation and clarity for end users, across the sector. 

6.
T

he use of vocabularies and standards w
ithin library system

s in any given H
E

I is fragm
ented and 

disjointed; there is little com
m

onality in resource description. 

7.
LC

C
 is frequently used w

ithin E
P

rints repositories as the top levels com
e bundled w

ith the 
softw

are; how
ever there appears to be som

e confusion in the IR
 com

m
unity about the distinction 

betw
een Library of C

ongress C
lassification (LC

C
) and Library of C

ongress S
ubject H

eadings 
(LC

S
H

). T
his is clearly significant, suggesting lim

ited know
ledge and expertise of professional 

standards w
ithin the IR

 com
m

unity. 

8.
T

here are m
any benefits in recognising the A

uthor/C
reator/P

erson field as the m
etadata elem

ent 
com

m
on to all internal H

E
I system

s. 
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9.
T

here is an increasing aw
areness of the role that could be played w

ithin Institutional R
epositories 

by institutional ID
s. 

10.
T

here w
ill be an increased role for institutional (or even international, if one is to be m

ore 
am

bitious) personnel and group identity m
anagem

ent schem
es to enable authentication, access to 

services and the gathering and com
pilation of data for internal and external purposes. 

10.1.
S

upporting this can becom
e tim

e-consum
ing as H

R
-produced codes or the 

relationship betw
een a departm

ent and the U
niversity hierarchy m

ay be subject to constant 
change. K

eeping records up-to-date can therefore be an ongoing challenge. 

11.
R

esource D
iscovery P

latform
s (R

D
P

s), because of their nature (for exam
ple, the use of "tag 

clouds") reveal inadequate m
etadata in catalogue records m

ore readily than do other interfaces. 

12.
R

D
P

s are only a partial solution to m
aking all relevant item

s visible to users in one place; they 
m

ay present search results in w
ays not best suited to the scholarly needs of higher-level end users 

and do not necessarily reveal the richness of a library's collections. 

F
lexibility and w

orking practices 

13.
T

he fragm
entation or disconnectedness of H

E
 inform

ation system
s puts a strain on the abilities of 

cataloguers/bibliographic services staff to w
ork effectively across both IR

s and LM
S

s or for 
shared w

orkflow
s to be developed across departm

ents. 

14.
Lack of resourcing puts a strain on the abilities of cataloguers/bibliographic services staff to w

ork 
effectively across both IR

s and LM
S

s or for shared w
orkflow

s to be developed across library 
departm

ents. 

15.
A

dm
inistrative staff and the system

s w
ith w

hich they w
ork are not sufficiently involved in cross-

departm
ental collaborations w

ith library system
s staff. 

16.
B

atch processing is still considered an effective w
ay to share data betw

een non-library and library 
system

s (particularly H
R

 system
s and LM

S
s). 
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R
ecom

m
endations

T
o H

igher E
ducation Institutions 

1.
E

xpose all LM
S

 and IR
 records for harvesting and linking (except in cases w

here legal 
requirem

ents restrict such data re-use) via distributed/federated/m
eta search using technical 

protocols such as O
A

I-P
M

H
, Z

39.50, S
R

U
/S

R
W

 or link resolvers, as appropriate to the 
technical infrastructure. 

2.
Im

prove co-ordination betw
een all departm

ents possessing institutional inform
ation-gathering 

system
s and their staff, w

ith support at the highest levels of the institution, in order to develop 
efficient w

orkflow
s, reduce un-necessary duplication of effort and form

alise collaboration. 

3.
A

lign the system
s of both libraries and adm

inistrative departm
ents, and their attendant data-

processing practices, m
ore closely. 

4.
C

onsider establishing a centralised system
 and attendant w

orkflow
s for cross-checking and 

cleaning m
etadata that is to be shared betw

een system
s, to ensure quality, usability and re-

usability by both internal and external service providers. 

5.
C

onsider options other than batch processing (such as w
eb services or applications, 

underpinned by open standards) w
here adm

inistrative departm
ents are sharing data w

ith 
library system

s. 

6.
D

evelop clear policies on the scopes and uses of IR
s and O

P
A

C
s. 

7.
P

resent clearly, com
prehensively and com

prehensibly, to both staff and end users, the scopes 
of IR

s and O
P

A
C

s. 

8.
D

evelop a single schem
e for describing item

 types/form
ats and scope w

ithin O
P

A
C

s and IR
s, 

w
ith interoperability requirem

ents and local needs fully accounted for. 

8.1.
T

his schem
e should be tested w

ith a variety of users (teaching staff, researchers and 
undergraduates) to ensure it speaks to their needs and is understood by them

. 

8.2.
If JIS

C
 act on recom

m
endation A

 above, library staff should be allow
ed to attend 

m
eetings and contribute to the form

ulation of a cross-institutional schem
e, w

ith local 
needs discussed as part of the activities of the group. 

9.
E

nsure the use of form
at and content standards w

ithin IR
s to avoid the need for future "retro-

conversion" or "re-keying". 

10.
S

upport the interoperability of subject authorities across institutional system
s if com

m
on ones 

are not appropriate – this m
ight build on the w

ork of existing m
apping and sw

itching projects 
such as O

C
LC

's T
erm

inology S
ervice P

ilot and the H
igh-Level T

hesaurus P
roject (H

ILT
). 

11.
U

se interchange form
ats and cross-w

alks based on open standards
m

ore w
idely and 

extensively, to assist in the sharing and exchange of records conform
ing to different form

at 
and content standards. 

12.
R

eassess the use of Library of C
ongress C

lassification (LC
C

) w
ithin IR

s; staff should be 
fam

iliar w
ith the distinction betw

een LC
C

 as a classification system
 and LC

S
H

 as a subject 
heading system

 in order to determ
ine w

hether these schem
es m

eet the needs of their users and 
w

hether they accurately reflect their repository collections/item
s. 

13.
E

stablish controlled nam
e authority lists for staff throughout the institution using agreed, 

recognised standards, to be m
ade available to all relevant departm

ents.  

14.
D

evelop (or if already in place, m
ake consistent use of) persistent, institutional or 

departm
ental ID

s, m
aking these available internally and to other institutions. 

14.1.
R

elevant institutional system
s could possibly hold these ID

s in the form
 of a flat file. 

T
his w

ould allow
 data relating to specific individuals to be "pushed" and "pulled" 
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betw
een various system

s. T
he ID

s w
ould becom

e the "glue" allow
ing inform

ation to be 
disam

biguated. 

14.2.
T

hese ID
s should be built into m

etadata w
orkflow

s and be usable by both staff and end 
users. P

erson and role inform
ation from

 various institutional system
s should be 

"w
arehoused" and m

ade available as "a rich source of contextual m
etadata" (G

reen, 
2007). 

15.
R

ecognise that LM
S

s are a rich source of bibliographic inform
ation on books, book item

s, 
m

onographs, conference proceedings and other item
s authored by institutional staff (w

hich 
m

ay not be recorded in an IR
) hence an interoperable LM

S
 could be leveraged for research 

assessm
ent data gathering activities or for use w

ithin R
esearch M

anagem
ent S

ystem
s. 

To JIS
C

 
A

.
F

orm
ulate and prom

ote a standardised, controlled voc
abulary describing item

 types, form
ats 

and scope, for use across H
E

I libraries, created in consultation w
ith staff from

 those libraries 
and their institutions. 

B
.

P
rom

ote the developm
ent of, and collect, 

unique num
eric, institutional identifiers derived 

from
 H

E
I H

R
 system

s to be shared am
ongst institutions and used as a field to w

hich 
author/creator nam

es can be m
apped, w

ithin and across institutions. If desirable these m
ight 

be m
apped against R

A
E

 person identifiers or H
E

F
C

E
 institutional identifiers. 

C
.

S
upport the interoperability of subject authorities w

ithin and betw
een institutions – this m

ight 
build on the w

ork of existing projects such as O
C

LC
's T

erm
inology S

ervice P
ilot or the H

igh-
Level T

hesaurus P
roject (H

ILT
).  

D
.

R
aise aw

areness of the im
pact of current w

ork-practices on future needs (in particular, the 
need to both utilise open standards to support data linkage w

ithin and across institutional 
system

s, as the S
em

antic W
eb continues to develop). 

E
.

C
reate recom

m
endations on w

here, or consider developing a service through w
hich, libraries 

can source high-quality, openly available, "clean" bibliographic records w
ith guarantees that 

these can be freely re-purposed and edited. T
his w

ould allow
 H

E
I libraries greater certainty 

about the utility and cost-effectiveness of record-sharing. 

F
.

Investigate further, and in depth, the interoperability of adm
inistrative system

s and the 
opinions of staff w

orking w
ith them

, w
ithout placing undue em

phasis on library system
s. 

G
.

Investigate the im
plications for interoperability of tools/services becom

ing m
ore com

m
on 

w
ithin IR

s and LM
S

s such as W
eb S

ervices and A
P

Is. 
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1.
B

ackground 
O

C
R

IS
 builds on the w

ork of m
any previous projects and 

reports including: Linking institutional 
repositories (S

w
an and A

w
re, 2006), the JIS

C
 &

 S
C

O
N

U
L Library M

anagem
ent S

ystem
s S

tudy 
(JIS

C
 

and S
C

O
N

U
L, 2008), IR

I-S
cotland (Institutional R

epository Infrastructure for S
cotland), and ongoing 

investigations into the R
esearch E

xcellence F
ram

ew
ork (R

E
F

) such as the JIS
C

 support project for 
H

E
F

C
E

's R
E

F
 bibliom

etrics pilot exercise (H
igher E

ducation F
unding C

ouncil for E
ngland, 2009). 

O
C

R
IS

 also considered the objectives of local projects such as the W
elsh R

epository N
etw

ork (W
R

N
) 

(W
ales Library E

ducation F
orum

, 2009), 'M
etadata E

nrichm
ent for R

epositories in a London 
Institutional N

etw
ork'(M

E
R

LIN
) (JIS

C
, 2009a) and 'E

nlighten and R
esearch Integration' (E

N
R

IC
H

) 
(JIS

C
, 2009b), all of w

hich w
ere inform

ative to our analyses. 

T
he context w

ithin w
hich the project sits is broad, the needs and priorities of the full range of 

stakeholders associated w
ith H

E
Is (from

 funding bodies and top-level U
niversity m

anagem
ent to 

library system
s and services staff, researchers, undergraduate students and the w

ider com
m

unity) 
being of direct relevance. 

85 U
K

 H
E

Is have at least one Institutional R
epository (IR

) (w
ith others planned for m

any, if not m
ost, 

of the rem
ainder) and all have an O

nline P
ublic A

ccess C
atalogue (O

P
A

C
) - thus clear, solid 

recom
m

endations on how
 to m

arry the functionality of the tw
o system

s are urgently needed. 

T
here is debate about w

hat exactly an IR
 is and w

hat its role should be; although the O
P

A
C

 
(traditionally used for the dissem

ination of publications associated w
ith the library's parent institution) 

is w
ell-established, its scope and role are increasingly also being re-im

agined. Logic dictates (and 
evidence show

s) that Library M
anagem

ent S
ystem

s (LM
S

s) already hold m
uch m

etadata pertaining to 
IR

 item
s - thus IR

s should 
theoretically supplem

ent the O
P

A
C

. 

D
evelopm

ents are intensive - both LM
S

s and O
P

A
C

s are changing and adapting to the dem
ands of a 

netw
orked w

orld, the popularity of G
oogle, "W

eb 2", "W
eb 3", and to the research and service 

agendas of their institutions. A
ll are inform

ed by stark econom
ic and other com

petitive pressures. Y
et, 

review
ing the literature, it is hard not to conclude that there are m

any divergent discourses around the 
enhancem

ent of LM
S

s and O
P

A
C

s, and that opinion is divided as to the direction and pace of future 
developm

ent, w
ith little clear co-ordination or collaboration - both at institutional level and beyond. 

T
he H

ouse of C
om

m
ons S

cience and T
echnology C

om
m

ittee (2004) has stated that a "secure central 
archive for digital publications [is] essential to ensuring that today's research findings are not lost to 
the future"; in term

s of H
E

Is, LM
S

s and IR
s 

m
ust begin to interoperate if this is to be achieved and if 

useful services are to stem
 from

 such an archive. 

T
hese services m

ight include: an internal auditor or external assessm
ent agency gathering data about 

an institution's research output; a m
em

ber of staff com
piling R

A
E

/R
E

F
 returns by interrogating the 

various catalogues; the generation of com
prehensive publications lists for a particular author or 

subject area, for use w
ithin a taught course. If item

s are essentially siloed in separate system
s that do 

not com
m

unicate w
ith one another, such outcom

es cannot be readily achieved. A
pplication and 

inform
ation integration m

ust be guaranteed, w
ith the consistent application of m

etadata standards 
playing an essential role. 

It is clear that there w
ill be a place in any future "interoperable ecosystem

" for em
ergent tools and 

technologies such as R
esource D

iscovery P
latform

s (R
D

P
s), "add-ons" w

hich help users enter 
m

etadata consistently and correctly, and S
ervice O

riented A
rchitectures (S

O
A

s). 

T
he O

C
R

IS
 F

inal R
eport, based on evidence, analysis and direct consultation w

ith professionals, 
addresses in clear, practical term

s the role of catalogues and repositories w
ithin H

E
Is and the w

ays in 
w

hich links betw
een them

 can be im
proved, taking into account the "range of different m

otivations" 
(S

H
E

R
P

A
, 2006) am

ongst institutional stakeholders. 
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an
n
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g
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ill@

rg
u
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h
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u
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an
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@
g
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t.b
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g
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g

h
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u

ry@
kcl.ac.u
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n
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u
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in
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b
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b
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k>
, "m
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g
ton
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m
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m
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g
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m
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.ox.ac.u
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b
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p
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b
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p
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b

h
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b
h
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d

u
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j.a.g
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D
ear A

ll

A
 key com

ponent of the R
esearch E

xcellence F
ram

ew
ork (R

E
F

) is the developm
ent of effective and robust 

inform
ation system

s.  T
o ensure that sufficient tim

e is given to our system
 developm

ent activities I 
w

ould like to begin to understand user requirem
ents as early as possible.  T

o facilitiate this I w
ish to 

invite you to attend a w
orkshop on M

onday 9th N
ovem

ber 2009 to explore early-stage user needs. I attach 
an overview

 of the w
orkshop aim

s and content as background.

T
he w

orkshops w
ill be held at the C

entre P
oint B

uilding, London (103 N
ew

 O
xford S

treet, London W
C

1A
 1D

D
) 

and details of the nearest m
ainline and underground stations are included below

.  T
he w

orkshop w
ill 

start at 10.30am
 and is scheduled to finish by 15.30pm

.

P
lease note that the focus of this w

orkshop is to discuss R
E

F
 system

 requirem
ents. Y

ou need not carry 
out any specific preparation in advance but an understanding of the institutional subm

ission process, 
the R

A
E

 2008 D
ata C

ollection S
ystem

 and the current R
E

F
 proposals (see 

http://w
w

w
.hefce.ac.uk/pubs/hefce

/2009/09_38/
) w

ould be useful.

P
lease could you confirm

 your availability by replying directly to m
e by em

ail 
(s.rutherford@

hefce.ac.uk
<

m
ailto:s.rutherford@

hefce.ac.uk>
) or telephone (020 7594 5095). S

im
ilarly 

please do let m
e m

e know
 as soon as possible if you are unable to attend this w

orkshop or w
ish to 

nom
inate an alternative representative from

 your institution.

I look forw
ard to seeing you.

K
ind regards

S
cott

**************

S
cott R

utherford
R

E
F

 P
rogram

m
e C

oordinator
R

E
F

 T
eam

T
: 020 7594 5095

M
: 07872 850 383

**************

D
irections to: C

entre P
oint, 103 N

ew
 O

xford S
treet, London W

C
1A

 1D
D

M
ainline station

C
haring C

ross S
tation is just five m

inutes' w
alk from

 the building. C
ross T

he S
trand w

hen leaving the 
station, cut through S

t. M
artin in T

he F
ields and onto C

haring C
ross R

oad. C
ontinue northbound up 

C
haring C

ross R
oad until you reach C

entre P
oint at the junction w

ith O
xford S

treet and T
ottenham

 C
ourt 

R
oad.

U
nderground stations

T
ottenham

 C
ourt R

oad, Leicester S
quare, H

olborn, G
oodge S

treet and O
xford C

ircus are all w
ithin a few

 
m

inutes w
alk of C

entre P
oint.

T
ottenham

 C
ourt R

oad
T

he subw
ay underneath C

entre P
oint leads directly to T

ottenham
 C

ourt R
oad S

tation.
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Leicester S
quare

W
alk S

outh along C
haring C

ross R
oad and you w

ill arrive at Leicester S
quare station in approxim

ately 
five m

inutes.

H
olborn

H
ead E

ast along N
ew

 O
xford S

treet, turn left into H
igh H

olborn and H
olborn station is approxim

ately 300 
feet from

 the junction.

G
oodge S

treet
W

alk N
orth for approxim

ately 2-3 m
inutes along T

ottenham
 C

ourt R
oad.

O
xford S

treet
C

ross onto O
xford S

treet and w
alk W

est for approxim
ately five m

inutes and you w
ill arrive at O

xford 
C

ircus station.

----------------------------------------------------------------------------------------------------------
A

nything in this m
essage w

hich does not clearly relate to the official w
ork of the sender's organisation 

shall be understood as neither given nor endorsed by that organisation.
----------------------------------------------------------------------------------------------------------
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S
ubject:

som
e reflections on the day

I��think
��that

��m
ost��of��these

��w
ere

��covered
��today

��anyw
ay,��but��I��thought

��I'd
��note

��dow
n��things

��
as��I��rem

em
bered��them

.��
T

here
��are

��plenty
��of��other

��areas
��that

��you
��w

ill
��have

��taken
��notes

��on��that
��I've

��not��revisited.
��

����R
eflections:

��
��O

verall
��screens

��are
��too��busy

��
��N

eed��to
��change��lots

��of��field
��descriptors

��
��N

eed��to
��cut

��dow
n��on��fields

��that
��are��not��needed��

��C
ostings

��need��to
��be��m

ore��easily
��added��(eg

��for��
parts

��of��project
��period)

��
��D

I��/��D
A��need��to

��be��sorted
��out��re

��discussion
��

��P
G

R
��student

��fees
��&��bursary

��
��E

states
��(&

��Infras
tru

cture
��technicians)

��to
��be��added��

��Indirects
��to

��be��added��
��A

dding
��hooks

��for��
expected

��(from
��proposal)

��outputs
��and��im

pacts
��w

ould
��be��good.��

��F
orgot

��to
��specifically

��m
ention

��E
thics

��A
pproval

��process
��–��it

��could
��be��in

��scope
��

��R
isk

��assessm
ent��is

��w
ell

��covered
��(m

aybe��add��a��traffic
��light

��system
)

��
��P

eer��review
��secti

on��needs��to
��be��tight

ene d��up��a��little
��(private

��notes
��/��scoring

��etc)
��

��T
he��‘m

entor
��review

’
��functionality

��looked
��ok��

��M
ight

��w
ant��to

��have
��a��‘research

��governance’
��section

��covering
��peer,

��risk,
��m

entor,
��etc

��
��C

ontract
��negotiation

��part
��needs��looking

��at.
��

��C
ollaborative

��proposals
��sounded��ok,��

but��I��think
��I’d

��need��to
��see��it

��
��Je

�Ŝ��uploa
d��could

��st
ill

��be��a��U
S

P��if
��the

��tim
escale

��is,��
say,

��this
��year.

��
��Integration

��w
ith

��existing
��system

s
��if

��of��course
��key!

��
��F

or��dem
o:��

��N
eed��to

��have
��a��clear

��pathw
ay

��through...
��

��P
robably

��also
��good��to

��show
��a��flow

��/��possible
��flow

��of��events
��on��a��flow

��chart
��first

��–��as��
there

��are��som
e��fe

atu
res

��that
��are

��not��necessarily
��fam

iliar
��(eg

��pre�^aw
ard

��checklist).
��

��M
ight

��be��good��to
��have

��a��short
��sim

ple
��scenario

��and��a��m
ore��com

plex
��one��(or

��
tw

o)
��show

ing
��as��m

uch��functionality
��as��possible.

��
��

2

T
em

plates
��(quotes)

��for
��m

ajor
��sponsors

��(eg
��R

C
s,��W

ellcom
e,��other

��charities,
��N

H
S

,��E
U

,��etc)
��

��P
erhaps

��need��a��m
ore��realistic

��scenario...
��a��couple

��of��actual
��exam

ples?
��

��N
eed��m

ore��realistic
��costs

��(but
��better

��to
��be��actually

��correct
��rather

��than
��nearly

��right)
��

��O
verall

��it
��looks

��like
��the��functionality

��is
��/��could

��be��there.
��

��T
here

��are
��plenty

��of��areas
��that��need��look ing

��at��in
��m

ore��detail.
��

��N
eeds��to

��have
��few

er
��clicks

��in
��m

any��places.
��

��C
E

R
IF��is

��likely
��to

��becom
e��m

ore��im
portant

��–��but��you
��have

��a��handle
��on��that.

��
��T

he��B
I��elem

ents
��are

��likely
��to

��be��im
portant

��for��
the

��F
inance

��/��P
lanning

��/��R
esearch

��offices
��

rather
��tha

n��at��a��m
ore��local

��le
vel

��–��as��I��think
��you

��have
��envisaged.

��
��I��look

��forw
ard

��to
��hearing

��from
��you��in

��due��course
��re

��the��scoping
��/��checklist

��docum
ent��to

��
review

��and��of��course
��re

��opportunities
��for

��w
orking

��together!
��

����
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1

S
im

on K
erridge

S
ubject:

Je-S
 P

ool A
dm

in changes
Location:

Leeds

S
tart:

T
ue 04/03/2008 10:30

E
nd:

T
ue 04/03/2008 15:30

R
ecurrence:

(none)

M
eeting S

tatus:
M

eeting organizer

O
rganizer:

S
im

on K
erridge

R
equired A

ttendees:
S

im
on K

erridge

H
i��S

im
on

��
  A

t��the��last��Je�rS
��M

anagem
ent��Board��m

eeting,��you��requested��further��details��on��the��Je�rS
��system��P

ool��A
dm

in��
functionality��changes.����My��apologies��for��a��slight��delay��in��providing��this��update,��things��w

ere��a��bit��hectic��last��w
eek.��

  A
ttached��are:��

  1.��the��‘training��pack’��that��gives��inform
ation��on��w

hat��the��changes��are,��how
��to

��use��the��new
��functionality,��etc��

   2.��T
he��inform

ation��provided��to
��the��testers,��w

hich��gives��the��U
A

T
��schedule,��plus��contact��points��etc.��

   B
oth��of��these��docum

ents��w
ere��personalised��for��the��R

O
s��that��agreed��to

��U
A

T��(below
),��including��allocation��of��

passw
ords��etc,��and��w

ere��sent��out��last��w
eek:��

  B
irm

ingham��

B
ristol��

C
ardiff��

E
ast��A

nglia��

Leeds��

U
C

L��
  T

o��answ
er��your��specific��query��about��schedules��for��uat/live��im

plem
entation,��the��plan��is:��

  D
ates������

26 January – 12 F
ebruary         - P

eriod of U
A

T
. 

 

2

19 F
ebruary     A

ssum
ing that all goes w

ell, and that there are no m
ajor issues raised in U

A
T

, then the functionality 
w

ill go into the Live Je-S
 environm

ent. A
ccess w

ill initially be lim
ited to R

O
s that took part in U

A
T

, plus additional R
O

s 
identified during training sessions. 
 19 F

eb to early M
arch   D

uring this period the Je-S
 H

elpdesk w
ill be holding several training sessions. T

hose R
O

s 
attending w

ill be asked to join a Live trial - or they can decide to w
ait until 12 M

arch. 
 11 M

arch.       N
ew

 P
ool A

dm
in functionality m

ade available to all R
O

s (unless m
ajor issues arise out of the Live trial). 

   T
here��are��the��follow

ing��regional��P
ool��A

dm
in��Training��E

vents��scheduled��in,��w
here��other��R

O
s��have��been��invited��to

��
attend:��

  P
lease��let��m

e��know
��if��you��require��further��inform

ation��on��this.��

  R
egards��

  N
ikola��Lucas��

Je�rS
��System��M

anager��

T
el:����+44��(0)1793��442832��

              A
��disclaim

er��applies��to
��all��e�rm

ails��sent��from
��the��S

cience��and��T
echnology��Facilities��C

ouncil.��

  F
or��full��text��see��http://w

w
w

.scitech.ac.uk/edm
.aspx��

  T
his��em

ail��has��been��scanned��by��the��M
essageLabs��Em

ail��S
ecurity��S

ystem
.��

F
or��m

ore��inform
ation��please��visit��http://w

w
w

.m
essagelabs.com

/em
ail��
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