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PORTFOLIOOVERVIEW

A professional doctorate consists of a doctoral report and an associated portfolio. The
latter is referenced in the former in order to provide evidence for assertions made.

This portfolio (in two volumes) contains the portfolio items for the doctoral report of
Simon Kerridgen Electronic Research Administrati@ubtitled ‘Reflections on

Research Management and Administration (RMA) in UK universities and in particular
on Electronic Research Administration (ERA) and its perceived effect on the quality and

quantity of research.

There a total of 148 portfolio items included which stretch to over 500 pages which
unfortunately requires that the portfolio itself has had to split into two volumes. The

items in the portfolio have been grouped into seven broad areas and have a unique

Area and Number reference. Within the doctoral report (and indeed the portfolio

itself), portfolio items are referenced using the following notation: (Area99). Where

Z E []*8Z €&} PE}u% v Z66[ ]+ 3SA} ]1P]8 vpu EU (}
P A }v “pv @ Hestrenjeresearch administration systems (ERA22) at the

INORMS conference in 2010 refers to item number 22 in the ERA area of portfolio.
There are seven portfolio areas:

X ARMA (ARMA)

x Electronic Research Administration (ERA)
X ERA Questionnaire (ERAQ)

x Esteem (Est)

x Focus Group (FG)

x Historical Iltems (Hist)

x Profession (Prof)

This first two areas (ARMA and ERA) are contained within this volume and the latter

five (ERAQ, Est, FG, Hist and Prof) are in the second volume of the poftfotethat

Portfolio (Vol. 1 of 2) Page 1
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some portfolio items are confidential and their contents are omitted. Also some items

are lengthy and so the hard copy portfolio contains only an abridged version of these.

At the start of each section an index table is provided which describes each item and
its significance in terms of the doctoral work. This information can also be found in the

final chapter of doctoral report itself.

Learning Outcomes

The learning outcomes (knowledge and skills) required for the professional doctorate

are:

K1 Deep understanding of the recent developments in their profession nationally

and internationally

K2 Deep understanding of current theoretical frameworks and approaches which

have direct relevance to their own professional context
S1 Make a significant contribution to practice within their chosen field

S2  Apply theory and research methodology within the workplace, and feel
JUu(}E&S o ]Jv ]Jvs PE SJvP J(( & VS %% E} Z + S}

multidisciplinary problems in a rigorous yet practical manner

S3 Recognise budgetary, political, strategic, ethical and social issues when

addressing issues within the workplace

S4  Reflect on their own work, and on themselves, and thus operate as a truly

reflective independent practitioner

S5  Present and defend an original and coherent body of work which
demonstrates, reflects upon, and evaluates the impact upon practice which

they have personally made

Some portfolio items could cover almost all of seeseven learning outcomes, in most
cases the claims are restricted to just those outcomes which are the main foci of the

item, normally two or three learning outcomes at the most.
Portfolio (Vol. 1 of 2) Page 2

Vol.1 p.2



Vol.1
Where portfolio items have confidential sections that have been redacted; these are
indicated in the tables in the following sections with a red background for the
reference. Similarly some items are not reproduced in full in the portfolio; these
abridged items are indicated in the table with an orange background for the reference.
Most of the actual portfolios items have yellow highlighting on them to help indicate
my involvement or input.
The following table shows the distribution of doctoral learning outcomes by portfolio
area:
Table 1: Distribution of Doctoral Learning Outcomes by Portfolio Area
Portfolio Area K1| K2| S1| S2| S3| S4| S5|(Items
ARMA 37%)| 0%| 36%| 0%| 15%| 12%| 0% 32
ERA 25%)| 7%| 26%| 10%| 11%| 17%| 5% 56
ERA Questionnaire 11%| 0%| 33%| 39%| 0%| 11%| 6% 8
Esteem 28%| 8%| 23%| 7%| 28%| 5% | 0% 23
Focus Group 0% | 0%| 0% | 50%| 25%| 25%| 0% 4
Historical 9% | 9%| 0%]| 36%| 9%| 0%/ 36% 4
Profession 37%)| 4%| 33%| 0%| 11%| 13%| 2% 21
Whereas this second table shows the number of portfolio items that address each
learning outcome with the distribution amongst the portfolio areas.
Table 2: Distributions of Portfolio Area items by Doctoral Learning Outcomes
Portfolio Area K1| K2| S1| S2| S3| S4| S5
ARMA 25%| 0%| 24%| 0%/| 19%| 17%| 0%
ERA 38% | 58%| 40%| 46%| 33%| 55%| 54%
ERA Questionnaire 2%| 0%| 6%| 20%| 0%| 4%| 8%
Esteem 17%| 26%| 14%| 11%| 33%| 6% | 0%
Focus Group 0%| 0%| 0%]| 11%| 4%| 4%| 0%
Historical 1%| 5%| 0%| 11%| 2%| 0%| 31%
Profession 17%| 11%| 15%| 0%| 10%| 13%| 8%
Items 100| 19| 99| 35| 52| 47| 13
Portfolio (Vol. 1 of 2) Page 3
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The following sections contain, for each portfolio area, a short context of the area, the

list of the portfolio items and then the portfolio items themselves.

The ARMA (ARMA) and Electronic Research Administration (ERA) portfolio areas are in

this volume, below; whereas the ERA Questionnaire (ERAQ), Esteem (Est), Focus Group

(FG), Historical (Hist) and Profession (Prof) areas can be found in the second volume of

the portfolio.

Table 3: Index of Portfolio ltes in Volume 1

Portfolio Index Volume 1
Iltem Pages Item Pages Item Pages Iltem Pages
ARMA Items ARMA Items ERA Items ERA Items

ARMAO1 12-18 ARMA39 6567 ERA28 140146 ERASS 217-217
ARMAO3 1920 ARMA40 68-71 ERA29 147150 ERA56 218218
ARMAOS 21-21 ARMA41 72-72 ERA30 151-151 ERA57 219220
ARMAO6  22-22 ARMA42 7374 ERA31 152153 ERA58 221-221
ARMA18 2324 ARMA43 7576 ERA34 154159 ERA59 222230
ARMA19 2525 ARMA44 7777 ERA35 160161 ERA60 231-231
ARMA20 26-26 ARMAA45 7878 ERA36 162164 ERA61 232232
ARMA21  27-27 ARMA46 79-80 ERA37 165169 ERA62 233235
ARMA22 2829 ARMA47 81-83 ERA38 170179 ERA63 236238
ARMA23  30-30 ERA39 180183 ERA64 239239
ARMA24  31-36 ERA ltems ERA40 184187 ERA65 240240
ARMA25 37-38 ERAO03 9595 ERA42 188194 ERA66 241-244
ARMA26  39-39 ERAO04 96-102 ERA43 195203 ERA67 245246
ARMA28 4044 ERAO05 103111 ERA45 204204 ERAB8  247-247
ARMA29 4546 ERAOQ7 112112 ERA46 205205 ERA69 248248
ARMA30 47-48 ERA09 113117 ERA47 206-206 ERA70 249249
ARMA32 4949 ERA14 118124 ERA48 207-207 ERA71 250250
ARMA33 5055 ERA18 125130 ERA49 208208 ERA73 251-255
ARMA34 5657 ERA20 131-133 ERAS0 209211 ERA74 256256
ARMA35 5858 ERA21 134134 ERA51 212213 ERA75 257-257
ARMA36 5961 ERA22 135135 ERAG2 214214 ERA77 258258
ARMA37 62-63 ERA23 136136 ERA53 215215

ARMA38 64-64 ERA25 137-139 ERA54 216216

The tabé above shows the page numberswhere portfolio items can le found in this

volume.

Portfolio (Vol. 1 of 2)
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1 ARMAPORTFOLIOITEMS

Portfolio items are grouped into these seven areas:

x ARMA (ARMA)

x Electronic Research Administration (ERA)
X ERA Questionnaire (ERAQ)

x Esteem (Est)

x Focus Group (FG)

x Historical Iltems (Hist)

x Profession (Prof)

This section contains the items pertaining to the ARMA area.

1.1 The Association of Research Managers and
Administrators (ARMA)

Research Managers and Administrators in the UK are served by a number of
professional associations (see chapter 3 in the doctoral report), the principal one being
ARMA, the Association of Research Managers and Administrators in the UK (formerly
RAGet) which has over 1,700 members. | have been a member of ARMA since 1997
and an executive committee / board member since 2000 and have played a long term

role in the development of the association (see section 3.10 of the doctoral report).

There are a large number of items in this group which on the whole provide evidence
for my contributions to the profession of Research Management and Administration.
There are other ARMA related items listed under other areas, when they best fit there,

predominantly in the ERA group.

After this introduction there is an index table of items in this section (an example is

shown below), and the portfolio items themselves follow the index table.

Portfolio: ARMA Page 1
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Table 4: Sample Portfolio Index Table (ARMA)

Ref Type Description Outcome(s)
ARMAXx| <type> | <title> KX, Sx

A short description of item ARMAXx with its relevance and importance in order to demon
the learning outcomes Kx & Sx that they addressK315, see below for explanations of th
learning outcomes). <type> is the type of the itefor,example: report, email or presentation
<title> is the title of the item, for example: Invitation to join Steering Group. ARMAXX is th
unique identifier for the portfolio item (xx is a two digit number) which is used to referencg
in the doctoral eport, or indeed from another portfolio item.

Each item is described in the table, with two rows of information. The first row of the
pair has the portfolio reference, type of document, short description and learning
outcome(s) claimed. The second row describes the context and importance of the
item, in order to substantiate the claim towards the learning outcomes listed in the

first row. The actual portfolio items follow after the index table.

Note that the numbering is not contiguous as the items presented as evidence have

been selected from a larger possible portfolio of items. So for example, item ARMAO4

l* Iv % P epuu EC }( ZD [+ 8]A]8] U us8 18 A+ (08 &§Z
evidence because it has been superseded by another item, the presentation on ARMA

(Profl10) that | developed.

Also note that items with confidential sections that have been redacted are indicated

by the reference number being coloured red.

Portfolio: ARMA Page 2
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1.2 Learning Outcomes

The learning outcomes (knowledge and skills) required for the professional doctorate

are:

K1

K2

S1

S2

S3

S4

S5

Deep understanding of the recent developments in their profession nationally

and internationally

Deep understanding of current theoretical frameworks and approaches which

have direct relevance to their own professional context
Make a significant contribution to practice within their chosen field

Apply theory and research methodology within the workplace, and feel
Ju(}E&S o ]Jv ]Jvs PE S]vP J(( & vS8 %% E} Z « §}

multidisciplinary problems in a rigorous yet practical manner

Recognise budgetary, political, strategic, ethical and social issues when

addressing issues within the workplace

Reflect on their own work, and on themselves, and thus operate as a truly

reflective independent practitioner

Present and defend an original and coherent body of work which
demonstrates, reflects upon, and evaluates the impact upon practice which

they have personally made

Some portfolio items could cover almost all of the seven learning outcomes above, in

mog cases the listings are restricted to just those outcomes which are the main foci of

the item, normally 2 or 3 learning outcomes at the most.

Portfolio: ARMA Page 3
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1.3 ARMA Portfolio Index

Table 5: Portfolio Index Table for ARMA ltems

Ref Type Description Outcome(s)

ARMAOL| Report ARMA Annual Report 2008/09 K1, S1

This is an example of an annual report from the Association of Research Managers and
Administrators (ARMA) that, as a director, | contributed to; it was circulated electronically,
the approximaely 1,350 members and in hardcopy to attendees the 2009 annual confere
On p5 it lists the Post Award Finance training session that | led in Loughborough. On p7
wrote the Company Matters and Membership sections.

ARMAO3‘ Report ‘ Post Award FinanciManagement (PAF) Programme | K1, S1, S4

This was the fourth iteration of the PAF training programme (and the third that | participat
in), it has since run for &"3ime. 1 led the second and third and supported the other
presenter Andrea Tinsorin this the 4" event, helpingher to lead her first ARMA event. The
programme was updated after each event after reflecting on feedback from the delegates
This was my final iteration of the event as my job had moved away from post award and
longer feltable to provide up to date information.

ARMAO5| Report | Speaker Biographies from the Nov 2009 PAF Event | S1

The 1 page speaker mini CV page that was included in the delegate packs for the Post A
Financial Management everARMAO3. This was the first ARMA event that the other spea
had led, after my support from previous iterations.

WARNIAGE Report [ Delegate bookings for Nov 2009 PAF Event E

This shows the 51 bookings (a few did not turn up on the day) for the ¢x&MAO03, from
36 different institutions; a mixture of old and new universities and some specialist institut

- Feedback‘ Evaluation from Nov 2009 PAF Event ‘ K1, S3, S4

Nearly 50 people attended this coursefRMAO03J (and a similar number for the previous two
iterations that | was involved in). This feedback summary shows that our presentations g
workshop sessions did indeed make a positive impact on most of the delegates.

ARVIA19 | Report | Conference 2001 European Commission workshop | K1

| authored this report from the workshop (that | arrangedhd itwas distributed to conference
delegates (about 90) and made available to the wider membership (approx 300). It inclu
referene to the EiropeanC}u u ]« «]} ZRA submission system of the time, ProTool.
ARMA20| Report | Conference 2002 Management Information workshog K1

| authored this report from the workshaognd itwas distributed to conference delegates
(about 80) and made avalike to the wider membership (approx 350).

ARMA21| Report | Conference 2003 PGR Plenary Session | K1

| authored this report from the workshagnd itwas distributed to conference delegates

(about 125) and made available to the wider membership (approx 400).

Portfolio: ARMA Page 4
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ARMAZ22| Report | Conference 2004 fEC workshop | K1

| authored this report from the workshagnd itwas distributed to conference delegates

(about 140) and made available to the wider membership (approx 600). | was subseque
asked by John Newton togsent on fEC at an AURIL seminar in Newcastle the following y
(Prof23.

ARMA23| Report | Conference 2005 38 SRIF submission surgery worksf K1, S1

| authored this report from the workshaognd itwas distributed to conference delegates
(about 150) ananade available to the wider membership (approx 800). | was also able tg
support the presenters, giving a research organisation perspective on using#h8RE
submission screens.

ARMA24| Report | ARMA Annual report 2009/10 | K1, S2

p5 shows the PosdwardFinance (PAEseeARMAO3 ARMAOS, ARMAO6 and ARMA18) ev
that | delivered with Andrea TinsofRage6 shows the REF event that | ran the Newcastle
iteration of. | wrote the Company Matters and Membership sectionpanpl12 shows me in
the list of the board of directors, as company secretary.

ARMA25| Report | ARMA newsletter #16, Jan 2009 | K1, s1

The front page reports that the new website (that I, with Steff Hazlehurst managed the
implementation of) had settled in. i©p3 | also announced the forthcoming membership ra

ARMA26| Email | Result of the 2009 ARMA Election (Secretary positior] K1, S1

Of the roughly 1,350 ARMA members at the time;am@ stood against me and | was electeq
unopposed for a further 3 years Bdérector and Company Secretary.

ARMAZS‘ Slides ‘ Initial version of fEC seminar 2007 ‘ K1, S1, S3

This seminar (anthe workshops that followed) was attended by approx 50 peoplprovided
an opportunity for me to inform others of the fECAF system thatl developed at
Sunderland. It resulted in an invitation to another University to provide advice on ERA sy
development ERA6R This session proved so populaARMA37 that it was rerun a month
later (ARMA33.

ARMA29| Slides | Mentoring session at INORMS2008 | S1,S3,54

At the second biennial INORMS conference on research management | ran a session on
mentoring and presented it with a colleague that | had mentosse(ERA45) and a (now)
colleague from Australia who had helped develop the Australasian Research Manageme
Society (ARMS) mentoring scheme upon which the ARMA scheme was based. Around 2
people attended the session; including a number from overseas.

ARMA%O\ Slides \ Research Council Awards session at INORMS2008 \ K1, S1, S3

In conjunction with two colleagues (one from a fa@ard perspective and one from a
Research Council perspective) | organised and ran this session and gave taearoist
perspective; it vas attended by approximately 20 people; including a number from overse

ARMAS32| Email Result of the 2006 ARMA Election (Secretary positioﬂ K1, S1

Of the roughly 900 ARMA members at the time;ane stood against me and | was elected
unopposed to the psition of Director and Company Secretary, from previously having beg
non-executive director / board member.

Portfolio: ARMA Page 5
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ARMA33\ Slides \ Followup version of fEC seminar 2007 K1, S1,S3,S

The original eventARMA28 was so populathat it was rerun; | was the only person who
presented at both, and | led this second version. It was attended by approx 50 people ar
provided me with an opportunityo reflect on and learn from my performance from the
previous months. | also managtte workshops and chairetthe panel session.

ARMAS34| Report RAGet Newsletter 3, Jul 2004 S1

This is one of the first electronic newsletters that Ratproduced; on the first page it lists m
as elected committee member with responsibility for membersdigl recruitment. It has a
short report on the 2004 conference in York that | organised.

ARMASS‘ Report Programme of talk on US Funding Sources (2003) ‘ K1, S1

| was the only notJS speaker at this expert seminar on US funding (based on my experie
of visiting funders in the US the previous year on a study tour, and of making a proposal
NSF). There were around 50 delegates for this event.

! Report | Evaluation of the talk on US Funding Sources (2003)| S1, S4

This evaluation from one of my firgresentations (seARMA3% gave me cause for
consideration. | had thought that | had prepared well but my nervous delivery masked th
information that | tried to get over. In terms of reflection this feedback, altlougmy heart |
knew it was coming, was certainly a critical incident. | needed to prepare even better, us
appropriately sized content, and speak up, confidently.

! Report | Evaluation of the fEC Seminar in Leeds 2007 | K1, 81, 54

Yet again | managed be the lowest scoring speaker, but certainly my performance had
improved over the four years since the US Funder faRkMA3§. So much so that | was
successfully able to run the second iteration of this event in bor@RMA33J.

ARMASS8| Program | Supporting Research Proposals programme (2004) ‘ S1, S3

| was involved in initiating the SRP training seminar series in 2004, this is the programme
the first iteration of the event. It ragain later that year and then again in 208&RMA40
and now runsaboutonce a year.

ARMA39| Slides | Presentation from the first SRP event (2004) | s1,s3

The slides from my part of the first iteration of the daylongrseeARMAS3S on supporting
research proposals (SRP).

ARMA40| Slides | Presentation from the third SRP event (2006) | K1,1,83

This third iteration of the popular SRP series was the first after full economic cos@)grn(fE
the UK, so | had to develop this additional section, demonstrating my knowledge of the
recently introduced costing and pricing methodology.

ARMA41\ Minutes \ RAG®et AGM minutes from 2000 \ K1, S1

These minutes from the AGM show my election to the exgeutommittee of RAGet for my
first 3 year term April 2000 to March 2003 as a wxecutive director.

ARMA42| Minutes | ARMA AGM Minutes from 2007 | S1,K1
These are my first set énnual General Meeting (AGMjinutes as ARMA secretary.
ARMA43| Minutes | ARMAAGM Minutes from 2009 | S1K1

This reports my relection as ARMA director and company secretary for a final term from

August 2009 to Jul 2012.

Portfolio: ARMA Page 6
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ARMA44| Program | Programme of the second PAF event (2008) | K1, s1

The original Post Award Finance (PAF) evesstiwa in the December of 2007 and | was
drafted in to run the second iteration in Sept 2008 in Loughborough with one of the origin
presenters. | have run (and refined) this course a further two times, in ARMA4$and
November ARMAO3 2009. The course covers post award finance of research projects
including: context (national funding mechanisms), cradle to grave finance progess
sustainability and incentivisation, forecastjrapnd audit, as well as workshop sessions on
funding scenarios

ARMA45| Program | Programme of the third PAF event (2009) | K1,S1, 54

Building and reflecting on the success of previous iteration, | updheegrogramme and
slides for this April event in Mahester. It was followed late the same year with another
iteration in LondonARMAO3

ARMA46| Program | Programme of the 2001 ARMA Spring Workshop | K1, S3

After the original conference organiser went on maternity leaveoktap the organisation of
the conference in terms of logistics and speakers. The conference in Newcastle was atté
by nearly 100 delegates and speakers; see
https://www.arma.ac.uk/newstonferences/scOlrpt.xhtn{accessed 25April 2011, login
required). | also produced one of the conference session repaREAL9).

ARMA47| Program | Programme of the 2004 ARMA Spring Conference | K1, S3, S4

From the ouset | undertook the logistical and programme arrangements for the conferend
held in York in 2004, learning from my experiences in 2001, and from other previous
conferences. The event (sh#ps://www.arma.ac.uk/news/conferences/sc04rpt.xhtmil
accessed Z5April 2011, login required) was attended by over 150 delegates and speakel
including the keynote Dr lan Gibson, MP, Chair, House of Commons Select Committee g
Science and Technologgichhence also attracted the first press attendance at an ARMA e\
| also produced one of the conference session rep&BNA22.

1.4 ARMA Portfolio Items

(follow on the next page)
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Portfolio Item

08/09 has been a year of consolidation for the
Association, with a steady membership level, and
completion of some back-of ce systems development
work. It wasn’t without incident, however, especially
In connection with those system changes, which
caused some disruption, especially at the beginning
of the year in relation to membership renewals and

conference bookings.

The conference in 2008, which was coupled with
the Second INORMS (International Network of
Research Management Societies) Congress was
our largest yet, by quite some way. It comprised
a two-day conference, along with pre- and post-
conference seminars, posters, an exhibition, and
various social and orientation events. The event
attracted over 500 participants from 30 countries,
with more than 100 speakers. It received very
good feedback about the quality of the event,
and maintained the standard of ARMA events.

I would like to thank all of our speakers, our
sponsors (Agresso, Evidence and Symplectic,
and ResearchResearch), and the organising team,
all of whom made it a success.

The reports on our training and events provision
and on our nances are positive. The events
continue to get high ratings, and most Il up very
quickly. One of our challenges continues to be
organising (logistics and content) the full range of
provision that we would like to be able to offer, and
to do so in a way that provides adequate advanced
warning. In wanting to meet this goal, we continue
to be keen to involve more members in our
committees (training, member services,

and conference), and in direct involvement in

the logistics and delivery of the programme.

Chair's
Report

Our national and international pro les have been
maintained, with continuing involvement in a
number of UK working groups (RCUK, HEFCE, and
UUK), and invitations to join several others, plus
our role in helping to establish WARIMA in the West
of Africa. In the wake of the conference, a number
of individuals and organisations have approached
the Association seeking assistance either in
establishing a national or regional equivalent, or
asking us to support them in one or more courses.

As usual, | would like to thank the ARMA of ce
staff, Rosemary Hatch and Jenny Stevens, for
their inestimable support to the Board and the
membership. | would also like to thank my fellow
Directors, and in particular the Executive Directors,
for their contributions and support. During the year,
Kathy Brownridge, Steff Hazlehurst, and Hitesh
Patel came to the end of their terms, and Rob
Sykes and John Rogers stood down; my thanks
and best wishes to them.

Over the past year, ARMA has run a total of 13
events (including the annual conference) with

a record total of 999 bookings on events for this
period, partly due to the increased numbers
attending the 2008 conference. The enclosed
table lists the events and shows the number of
delegates as well as the average score from the
evaluation form.

As might be expected as a result of hosting the
2008 INORMS congress, there has been an
increase in international training activity in the
past year. Even before the Congress, ARMA
supported the formation of WARIMA (the West
African Research and Innovation Management
Association), in collaboration with the ACU
(Association of Commonwealth Universities).
This resulted in a team of ARMA presenters leading
a Fundamentals of Research Workshop in Accra,
Ghana on 31st March and 1st April 2008 which
was mainly attended by Deputy Vice Chancellors
and Deans from the region with responsibility

for research. At the INORMS congress, the
already successful “Fundamentals of Research
Administration” course was adapted and parallel
sessions were offered for UK and international
audiences, attracting a total of 91 delegates.
Many of the international delegates subsequently
commented on their desire to work more closely
with ARMA as they seek to set up their own
national or regional professional associations and
as research management emerges as a focus in
their institutions and geographical areas. These
conversations have only served to reinforce the
similarities of the challenges facing colleagues
around the world. Many have also stated that
their funding and institutional setup matches
closely with that in operation in the UK, meaning
that ARMA is very well-placed to support these
colleagues as they progress research management
in their home regions and institutions.

The Training committee has discussed the
popularity of ARMA's entry level courses,

speci cally the Induction workshop and the
Supporting research proposals and Post-award
nancial management Training seminars. As these
courses re ect some of the core skills required by
research administrators early on in their careers,
we have been piloting running these courses more
frequently in different parts of the country. The
long-established Induction workshop takes place
in September/October and a one day condensed
version of the programme has been offered as
the “Fundamentals of Research Administration”
on the day preceding the annual conference

in May/June for a number of years. The pilot

Training Repor

involved running the Fundamentals course again
in Manchester in March, with the aim that people
joining the profession would not have to wait more
than 3-4 months before an induction level course
was available to them. Similarly the two Training
seminars have been run in Autumn 2008 and
Spring 2009, again to make them more accessible
to people early on in their careers. The success
of the pilot will be evaluated by the Training
Committee and the outcome of this will be
reported in subsequent newsletters and reports.

Despite our apparent emphasis this year on entry
level courses, we remain committed to offering

a broad range of courses for people at all career
levels and in different specialist areas. Our Senior
Managers Residential Workshop is now well
established and serves as the starting point for
us to seek to develop more training provision at
this level. The Training Committee will continue to
review and re ne our training portfolio at all career
stages and introduce new seminars as and when
topics arise and speaker teams can be sourced to
take forward these events.

Similarly, we are keen to work in partnership with
other organisations where they have particular
complementary expertise. The one day joint
ARMA/Praxis contracts course, which ran for
the rst time in 2008/09, is an excellent example
of our willingness and desire to work with other
organisations which have an established and
strong track record of providing high quality
courses in a specialist area of interest to ARMA
members. We anticipate that this move towards
greater collaboration will continue in the future.

For some time, the Board and Training Committee
have been working towards producing a more
formalised annual calendar of events. Whilst
recognising that ARMA events are still very
popular with members, we are also conscious that
managers have to decide on staff development
priorities within xed (and limited) annual budgets.
We are therefore committed to publishing an annual
calendar of events to enable managers to prioritise
their staff’s training needs more effectively. The
Residential workshops and Conference are now all
scheduled well in advance and one day Training
and Expert seminars are scheduled around these
xed dates as far in advance as possible and
publicised well in advance through the ARMA
website and newsletters.
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Finally, as we seek to run more events and
broaden the range of topics offered, it becomes
more critical for us to increase the number of
people involved in delivering events. The Board

is always keen to engage people in more active
membership of ARMA and assisting with a speci c
event is an ideal place to start. We are always
looking for good venues and new speakers,

so if you would like to engage more with the
Association, please contact us for more information
on how you can do this. We hold “Active

Member” workshops each summer where we give
information on ARMA activities and offer members
the opportunity to become more involved in the
running of the Association.

INORMS Conference 2008: Exploring
similarities: national and international

research management and administration

17-18 June 2008, Liverpool

ARMA was fortunate in being able to host the
biennial INORMS congress as part of the annual
ARMA conference in 2008. The event attracted
delegates from North America, Europe, Africa,
Asia and Australasia. The next INORMS congress
take place in Cape Town, South Africa in
April 2010.

The Congress programme had an exciting mix

of topics across nine themes, with plenary,
keynote, and 45 parallel sessions, involving over a
hundred speakers from ten countries. The keynote
address was given by Professor Drummond

Bone, Vice-Chancellor, University of Liverpool,
who provided a vice-chancellor’s perspective on
the internationalisation of research. The opening
plenary session addressed trends in research
strategy and management from 3 different
geographical perspectives (US, UK and Africa).

ARMAO1

Expert seminar: Comparative approaches

to research assessment

16 June 2008, Liverpool

The assessment of research takes numbers

of forms and can apply to individual projects
(before or after), to outputs (for publication or
exploitation), or to groups of activity (departments
or institutions). A number of countries operate
national research assessment mechanisms that are
used to inform their funding mechanisms. They are
all in various stages of development and evolution,
and are signi cantly in uenced by political interests
and drivers.
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This seminar explored the alternative approaches,
the policy drivers that are being used, and the
effects they have on individual and institutional
behaviours. The systems of Australia, New
Zealand and the UK were discussed in more detail,
including some of the changes being introduced
and an opportunity was offered to discuss the
approaches an institution might take.

Expert seminar: Research ethics in an
international context: square pegs and

round holes?

19 June 2008, Liverpool

As research projects increase in scale and reach
to address the major issues of the day, research
which crosses national and cultural boundaries is
increasingly common. This workshop focused on
some practical issues in research ethics, especially
(but not only) in relation to human subjects. Two
aspects in particular were discussed in depth:
approaches to ethics review of proposed research,
and the realities of securing informed consent in
cross-national and cross-cultural research.

As well as sharing experiences and shedding
light on these important subjects, the workshop
provided participants with new contacts and
sources of help and advice when supporting
researchers engaging in cross-cultural and
cross-national research.

The Board Is always keen
to engage people in more

active membership of ARMA

Induction workshop: An introduction

to research administration

24-25 September 2008, Burleigh Court,
Loughborough

Fundamentals of Research Administration

16 June 2008, Liverpool

(UK and international programmes)

23 March 2009, Manchester

The annual Induction workshop is aimed at
people with less than one year’s experience in
research administration, whether in a research
centre or departmental position, or in a central
role. The programme looks at varying roles and
responsibilities of a research administrator, gives
information on the professional context and
organisation of research, the policy and funding
environment, costing and pricing issues, and
provides an insight into project management,
people issues in research, research integrity and
exploitation. Above all, it offers delegates the
opportunity to meet and network with other new
research administrators.

As this workshop continues to sell out quickly

with long waiting lists, we have been developing
ways to meet demand for the course at other times
of the year. In 2008/09 the course was offered
once again as a one day programme, known as
the “Fundamentals of Research Administration”,
directly prior to the annual conference in Liverpool
in June. Given the international avour of the 2008
conference, two versions of the “Fundamentals”
course ran, one aimed at UK delegates, while

the other catered speci cally for international
delegates, particularly those from countries where
research management is a new and emerging area.
As a new departure this year, the course has

also been offered in Manchester in March, in

a pilot to assess the demand for this event to be
run 3-4 times a year in different cities to try to
ensure that entrants to the profession are able

to attend the course within the rst few months

of their appointment.

Research Contracts

(jointly badged Praxis/ARMA course)

3-5 November 2008, Nottingham

Research Grants and Contracts are fundamental
to the activities of universities. As the focus grows
on commercialising the research undertaken in
universities, it is ever more vital that the contracts
that frame research funding are developed with one
eye to the future. A bad contract can hinder future
research development and fail to fairly divide rights
to intellectual property and future applications

of new inventions.

Those working in this complex area also cope with
ever increasing workloads, bringing the challenge
of prioritising contracts and balancing the use of
process and model agreements with delivering a
bespoke contract for each deal.

This course aims to help research contracts
professionals to meet these challenges and to
develop technical knowledge which will help them
to con dently draft, interpret and amend contracts,
whilst building strong relationships and consensus
with their stakeholders.

The 3-day course enables delegates to: understand
how the Research Contracts role ts in to the
internal structure of the university, effectively
research the context of the contract, understand
the key relationships, positions of stakeholders

and what are minimum “acceptable terms” for

the contract, understand and interpret key

contract clauses and con dently assess how
amended clauses will impact the deal, utilise model
agreements where appropriate, utilise techniques
to ensure contracts are costed effectively, manage
the negotiations in a exible and assertive manner
and follow up the nalised contract to manage

the implementation.

Post-award nancial management

Training seminar

26 September 2008, Loughborough

The seminar aimed to provide delegates with

a broad understanding of post-award research
administration in the context of the overall
environment of research management and
administration and a speci ¢ and practical
understanding of the processes for post-award
nancial administration. The programme is aimed
at nancial administrators and accounts staff
responsible for the day-to-day administration of
research accounts and takes a cradle-to-grave
approach. It takes a detailed look at the reality
of research accounts, especially under the fEC
regime, but also aims to contextualise the work of
nancial administrators as part of both the wider
research administration sphere and of
non-research nance more generally.

This Training seminar is now part of our core
offering of events, running at least once a year in
the autumn term and we are currently piloting more
frequent iterations.

Supporting research proposals training seminar
13 November 2008, London

This established one-day seminar is aimed

at those wishing to develop their skills in
supporting academics in the research proposal
process. Building on the Induction Workshop,
sessions focus on: preparing a project budget,
supporting academics in the writing of proposals,
quality assurance processes, other related issues
such as risk management and ethics, submitting
proposals and includes an overview of the peer
review process. The principles of full economic
costing are integrated into the course. It is aimed
at recently appointed research administrators,
and departmental/faculty administrators involved
in the preparation of research proposals. This
training seminar runs at least once a year in the
autumn term and we are currently piloting more
frequent iterations.
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Strategic research management in a changing
environment: senior managers’ workshop

22-23 January 2009, Oxford

Our workshop for senior managers focuses on
issues related to research strategy development
and implementation, with sessions on strategic
leadership and management; the policy
environment; the role of a research strategy

in planning, institutional policy-making and
management; strategic nance issues; strategic
people issues; models of research support; and
the relationships between research, knowledge
transfer and teaching. A group case study exercise
runs throughout the course and provides ample
opportunity for attendees to network with other
members of the profession.

This Residential workshop is aimed at
administrative and academic Research Managers
in, or aspiring to, senior positions. Administrative
managers are likely to be newly appointed Heads/
Deputy Heads of Research Of ces, or senior
faculty managers, or those aspiring to such
positions for their next career moves. Academic
managers were the PVCs Research of the future,
including those with responsibility for research at
Faculty or School level, or those recently appointed
to such roles.

This course is now run annually and is a popular
part of our training offering for more experienced
managers. Participants particularly appreciate the
opportunity to mix with academic managers of
research and the group work, although challenging,
enables participants to learn from each other

as well as the course leaders.

Research contracts Training seminar

(jointly badged ARMA/Praxis course)

9 February 2009, London

This one-day training course organised by ARMA
in partnership with Praxis ran for the rst time

in 2008/09 and is now intended to form part of

the annual training provision. Praxis is a national
training programme aimed at technology transfer
professionals working in universities, research
institutions and industry and is an ideal partner for
ARMA when providing training in this speci c area.
The programme included sessions on different
types of research contract, an introduction

to contract law, Lambert Agreements and
incorporated a group activity, examining speci c
case studies and using information gained
throughout the day to make informed decisions.
The course aimed to provide delegates with the
appropriate information to enable them to produce
contracts which are t for purpose.

This course is targeted at departmental staff or
staff in research of ces whose primary role is

not contract-driven. Contract specialists who are
new in post might nd this a useful pre-cursor to
the regular three day Praxis contracts course. It
provides attendees with an overview of the types
of contract used within the sector, an introduction
to contract law and how those laws impact upon
the construction of a contract. It provides a natural,
more in-depth follow-on from material covered at
the ARMA Induction Workshop.

Event type Title Delegates  Average evaluation
Annual conference INORMS congress “Exploring similarities” 452 4.15
Executive Forum Executive forum 39 N/A
Expert seminar Comparative approaches to research assessment 58 3.99
Training workshop Fundamentals of research administration (UK delegates) 51 3.94
Training workshop Fundamentals of research administration (international delegates) 40 4.32
Expert seminar Research Ethics — post conference seminar 26 N/A
Training seminar Research & VAT 40 3.91
Residential workshop An introduction to resear ch administration 54 421
Training seminar Post-award nancial management 41 4.08
Training seminar Supporting research proposals 59 4.27
Residential workshop Senior Managers’ workshop 24 4.32
Training seminar Research contracts (organised in collaboration with Praxis) 59 3.82
Training workshop Fundamentals of research administration 56 4.32

Company Matters

During 2007/08 there were as usual a number

of changes in directorship. Steff Hazlehurst left
the Board when her term of of ce expired in May
2008 and David Langley was elected as Deputy
Chair to replace her. Steff’s contribution to ARMA
was signi cant and her commitment enormous.
John Rogers resigned from the post of Treasurer
for personal reasons and was replaced by John
Green, who joined the Board for the rst time. Both
Ray Kent, Lita Denny and Sheena Bateman were
re-elected for a further term. Lita has taken on

the responsibility of Conference Director, a hugely
important and busy job for the organisation. Karen
Sergiou and Anna Harding were both elected to the
Board for the rst time.

A decision was taken at the last AGM to reduce
the number of Board members over time and,
therefore, only one directorship has been
advertised this year.

Membership

During 2008/9 membership was steady, with
over 1100 members at the end of year. Once
again, numbers have been boosted by even
more institutions taking advantage of the group
membership discount scheme.

Services to Members

Member Services was consolidated as a new
delivery area to complement training and
conference in 2008, and continues to develop.

The study tours to a range of funders, ably
organised by Sheen Bateman, continue to be
popular and are usually full within minutes of being
announced. This year we have provided four study
tours for members — to the Medical Research
Council, Cancer Research UK, the Leverhulme
Trust and the ESRC.

Membership

Without exception all the tours were supported
with programmes that were timely and relevant

to the funder, but also placing this within the

wider research context. Study tours offer a

unique opportunity for research managers and
administrators to engage directly with sponsors

on current and forthcoming issues. Overall, the
sponsors provide good quality programmes and
attempt to cover as many key areas as possible
during the course of the day. Members get to meet
a number of key managers within the sponsor
organisation both through the delivery of their
presentation, but they also often join the members
for networking over lunch. Publications are often
available for members to take away with them,
and we aim to forward electronic versions of the
presentations soon after the events take place to
encourage members to take back and share the
information with their colleagues. Networking is

a major attraction for members and in this respect,
the Study Tours are an ideal incubator for this

kind of activity. Provision for regional and expertise
groups of members is continually being

followed up.

We have recently re-launched the mentoring
scheme and have implemented some system
improvements to allow us to manage this better.
The scheme builds on an earlier, successful pilot.
This year we will have six mentor-mentee pairings
and, as ever, we have many more requests from
mentees than we have mentors. We always
welcome interest from potential mentors.

The Resources section of the website will shortly
be re-opened as a body of knowledge for
ARMA members.

The INORMS 2008 conference was a huge success
and this year we will, in association with the
Association of University Administrators (AUA), edit
and publish an edition of their journal Perspectives,
which will be dedicated to research administration.

Finally, the Board have decided to restrict access
to the ARMA mailing list to members rather than
maintain it as an open list. Many members nd

this a useful resource and forum and it seems only
right that paying members receive the bene t

of this service.

&
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The accounts include transactions for the
Association for the period 1st April 2008 to 31st
March 2009. They are now prepared on an accruals
basis using SAGE accounting software, which has
Improved the company’s ability to monitor and
manage its nances. Debt chasing can now be
undertaken on a monthly basis.

An e-merchant account, enabling online payments
by credit card was successfully introduced in

June 2008; some 5% of all transactions are paid
using this method and the number is increasing
each month.

In 2008, the Association took on the challenge

of organising and hosting the INORMS International
Congress in Liverpool. In nancial terms, the
organisation of such a large event challenged

our cash ow, since invoices for deposits preceded
the in ow of receipts from delegate registration.
Bad debts of £9,609 resulted from international
bookings which did not materialise into payments.
The bank balance at 31st March 2009 was
£66,993. A healthy cash ow has been maintained
following INORMS, with payments being made
more promptly than in previous years. Deposits for
the 2009 conference have not been required, since
the company has now been able to register

a strong credit rating , thus giving con dence

to suppliers.

Turnover in the year was over £357,000, with
an operational pro t of just over £24,000. The
review of event costing and pricing has been
successfully completed; budgetary planning has
been implemented for all events including cash
ow projections for the annual conference.

Re nements to the new website continue.

The site is now secure, with SSL certi cation.
Improvements have been made to the booking
and invoicing system to avoid future bad debts.

The ARMA Group membership discount scheme
is now in its fth year: the number of groups

has been increased yet again (to 51), with over
800 members now within institutional groups.
Membership numbers dropped mid-year,

following the introduction of a new system of
generating subscription invoices online. However,
225 members have re-joined the Association since
1st January 2009 and the invoice system is now
well accepted and is no longer inhibiting renewals.

ARMA successfully applied to HM Customs &
Revenue to be included on their Approved List
of Suppliers from 1st April 2009; this is welcome
news for members since it ensures that there are
no tax implications for those whose subscriptions
are paid by their employers.

As a mutual trading association, ARMA is not
liable for Corporation Tax on surpluses generated.
The Association is, however, liable for Corporation
Tax on bank interest earned - £420 will be due

for 2008/9. Bank interest has, not surprisingly,
dwindled due to low interest rates towards the
end of the nancial year.

Treasurer's Report

Year Ended Period
31.3.09 1.2.07 to 31.3.08
Turnover £ £ £ £
Membership fees 55,025 60,789
Events income 263,707 204,699
Other income 38,893 22,868
Surplus from association - 77,418
357,625 365,774
Other income
Deposit account interest 1,999 5,236
359,624 371,010
Expenditure
Staff costs 37,561 75,688
Governance 10,387 11,822
Events costs 151,872 120,024
Membership services (244) 300
General & of ce costs 82,434 31,182
Professional services 14,230 43,556
Non-recurrent expenditur e 27,523 36,493
Bad debts 9,609 -
333,372 319,065
26,252 51,945
Depreciation
Computer equipment 1,675 805
Net Prot 24,577 51,140

Prot and loss account

ARMAO1

The Association of
Research Managers
and Administrators (UK)

Item

for the year ended

31 March 2009
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Membership fees 2009 £ 2008 £
Individual membership fees 20,807 34,760
Group membership fees 32,333 25,891
Corporate membership fees 1,885 138
55,025 60,789
Events income
Conference 131,739 97,373
Expert Seminars 22,750 13,610
Training Seminars 61,870 25,825
Residential workshops 47,348 64,746
Adjustment for prior year - 3,145
263,707 204,699
Other income
Sponsorship & advertising 32,070 22,763
Bursaries 6,923 -
Miscellaneous (100) 105
38,893 22,868
Staff Costs
Contract staff 36,101 75,604
Casual staff 1,459 84
37,561 75,688
Governance
Committees 8,402 9,079
Advisory group 557 -
Elections 522 306
INORMS - 1,699
Other professional associations - 201
Of cer training - 175
Miscellaneous 906 363
10,387 11,822

The Association of
Research Managers and
Administrators (Uk)
non-statutory notes to the

prot and loss account

Event costs 2009 £ 2008 £
Venue costs 84,653 102,484
Speaker costs 16,801 8,799
Organiser costs 8,856 7,765
Catering 33,277 -
Accommodation & hospitality 2,205 -
Event stationery 2,896 -
Event equipment 189 -
Event insurance 1,607 -
Miscellaneous 1,388 976
151,872 120,024

Membership Services
Mentoring scheme - 35
Active members (244) 244
Miscellaneous - 21
(244) 300

General & of ce costs
Premises 8,617 6,674
Computer maintenance & support 8,002 3,865
Of ce consumables 5,427 4,111
Postage & carriage 3,620 2,370
Printing 41,338 13,382
Telephone 1,615 -
Travel 820 -
Bank & credit card charges 1,886 461
Loss on foreign exchange 57 -
Insurance 526 -
Advertising 94 -
Website hosting 10,417 -
Miscellaneous 15 319
82,434 31,182

Professional services
Legal fees 11,805 -
Accountancy 2,425 1,140
IT services - 383
Design fees - 34,136
Other professional fees - 7,897
14,230 43,556

Non-recurrent expenditur e

New website 27,523 36,493
27,523 36,493

ARMAO1
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Board of Directors

From June 2008 Ray Kent

Loughborough University

Directors and Of cers of the Association

Chair lan McCormick
lan Carter, University of Sussex University of East Anglia
Deputy Chair, Membership Services Karen Sergiou
David Langley, University of Bristol Imperial College London
Deputy Chair, Training Maggy Taylor
Pauline Muya, Birkbeck College, Manchester Metropolitan University
University of London

Tony Weir
Treasurer Heriot-Watt University
John Green, Imperial College London

Mark Wight
Secretary The Open University

Simon Kerridge, University of Sunderland

Executive Administrator
Director of Conference Planning Rosemary Hatch

Lita Denny, University of Manchester

Finance Administrator
Directors Jenny Stevens

Sheena Bateman
Keele University

Nigel Bilsbrough
Loughborough University

Jonathan Cant
University of Hull

Anna Harding
University of Leicester

ARMA (UK).

1 Emperor Way
Exeter Business Park
Exeter EX1 3QS

T +44 (0) 845 868 2127
F +44 (0) 845 868 7067
E enquiries@arma.ac.uk
www.arma.ac.uk

The Association of Research Managers and Administrators (UK) is a limited
company registered in England and Wales. Company number 5833769

Design and photography: www.campbellrowley.com
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Terms & Conditions of booking
Venue and Travel

The seminar will take place in London on 18th November aA#umian Heritage Rooms,
Bloomsbury Square, London WC1B 4DA.

Queries
The contact for general queriedResemary

For specific queries relating to the event, please coAtadtea Tinsoror Simon Kerridge

Booking

ARMA reserves the right to limit the number of participants from any one institution. If you
wish to make a large number of bookings, please coRtstmarybefore doing so.
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Post-award financial administration

London, 18 November 2009

The Presenters

Simon Kerridge

Head of Graduate Research Support and
Assistant Director (Research),

Academic Services

University of Sunderland

Email: Simon.Kerridge@sunderland.ac.uk

Simon has worked in the University of Sunderland's central research support office since
1995, the current incarnation of the office (GRS) covers research strategy, pre-award
research management and administration and post graduate research student
administration. He also has a number of cross University roles including development of
electronic research administration systems (with an eye on REF). His main 'project’ at the
moment is the developing, monitoring and supporting the new Beacon Areas of research at
Sunderland Simon sits on a number of Research Councils groups and is an ARMA Director
(and the Company Secretary).

In various previous lives Simon has been a Researcher (in Computer Science) at both
Sunderland (including coordinating an EU ESPRIT project) and Durham Universities and a
Director of a (very) small software consultancy.

Andrea Tinson

Research Development Manager,
School of Social Sciences

City University

Email: andrea.tinson.1@city.ac.uk

Andrea has been at City for more years than she cares to remember i.e. twenty years.
During this time she has done every job in the research office and worked her way up to the
managers role. Andrea has dealt with pre and post awards from balancing of projects to
agreeing contracts. She implemented fEC at City from designing the internal forms to
presenting internal workshops on how to cost projects under fEC. More recently she has
moved into the City School of Social Sciences as their Research Development Manager.

ARMA Training Seminar: Post-award financial administration, London 18 November 2009
© ARMA 2009
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2009/10 has been another successful year for the Agsiation, in terms

of membership provision and representation, membership numbers,

and ®nancial outturn. Our operational systems are now much more

stable, which has enabled us to introduce (or re-introduce in some

cases) some new services to members. This has included a range of

special interest groups, including a Directors' Forum, which had its ®rst
meeting in March

The 2009 Conference in Southampton continued with the format
introduced in 2007, including pre-confeence events followed by two

full days of conference with plenaries and multiple parallel sessions. It
attracted 355 delegates, to hear over 70 speakers across a wide range
of subjects. The feedback was again very good, about both content and
logistics. | would like to thank all of our speakers, our sponsors (Agresso,
Avedas, Evidence and Symplectic and ResearchResearch) and the
organising team, all of whom made it such a success.

Our training and events provision has continued, and although we have
run slightly fewer events than hoped, all have been successful and well
received. As with previous reports, we are always keen to hear from
members who are willing to be involved in the organisation or delivery
of our events. We have initiated development of a framework for the
provision of our programme, this will be progressed actively in 2010/11.
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ARMA again took part in representative activities, including dialogues on
open access, research management systems and, of course, research
assessment. We continue to play our part on the international stage,
and have contributed to the programme planning of the third INORMS
Congress, held in Cape Town in April 10.

As usual, I would like to thank the ARMA of®ce staff, Rosemary Hatch
and Jenny Stevens, for their inestimable support to the membership
and the Board. | would also like to thank my fellow Directors for their
contributions and support. During the year, Nigel Bilsbrough, Jonathan
Cant and Anna Harding came to the end of their terms of of®ce; my
thanks and best wishes to them.

Qrma chair's report

Managers and Administrators




report

Much of ARMA focus on training this year has been on identifying a
way to take forward the professionalisation of esearch management and
the development of a professional development framework, following
the report of David Langley and John Green. The Board has considered
the report and the possible way forward during the course of this year
and it has become apparent that ARMA cannot effectively develop a full
suite of professional development activity with its current resources. For
a number of years, we have been increasingly reliant on the support of
a relatively small pool of speakers, course leaders and Board members
and, as the scope of development activity broadens and increases, this
model is no longer sustainable for the organisation. We have therefore
reached the decision that we wish to appoint a Professional Development
Manager who will take forward this critical new area of activity. The

post is in the process of being advertised and the ®rst major task of the
post-holder will be to develop the framework, with a view to provision
being developed and offered at three main career stages: introductory,
continuing professional development and executive. This is a major step
forward for ARMA and we look forward to providing you with an update
on progress through newsletters and communications with members
throughout the year.

Whilst this work has been ongoing, we have also been keen to ensure
that our popular and well-established courses continue to run. The pilot
of increasing the frequency of the Induction/Fundamentals programme
has been successful and is now part of the rolling programme. As ever,
the of®ce staff - Rosemary Hatch and Jenny Stevens - have done a
wonderful job with the event logistics and speaker liaison to ensure that
events run smoothly and ef®ciently.

During the past 12 months, ARMA has run 12 events around the UK,

which haveattracteda total of 815 delegates. The table lists the events

and shows the number of delegates as well as the average score from

the evaluation form. We have also sought to work out the best possible

way forward for the overall training portfolio and have introduced new
courses where we have been able to do so

During the course of the year, a new seminar has been developed
on the topic of Clinical Trials. This was organised in speci
to feedback from evaluation forms completed by members at recent
events. We now envisage that this course will become part of our
regular offering and extend our thanks to Martina Prude.

Similarly, a new Forum has been set up this year which is speci®cally
targeted at Directors or Heads of Research of®ces. This Forum has
emerged from the Executive Forum which has run at Conference for
the past few years. The group held its ®rst meeting in March and,
following positive feedback from the attendees, it is envisaged that
further meetings will take place.

As with previous Research Assessment Exercises, ARMA has offered
what we anticipate will be the ®rst in a series of seminars on the
forthcoming Research Excellence Framework. HEFCE speakers

made themselves available to speak at these seminars to ensure

that research managers and administrators are fully briefed on the
implications of the new assessment rules. It is envisaged that further
seminars will be offered as soon as the de®nitive guidance criteria and
timetable are available.

Efforts have continued throughout the year to ensure that events are
held around the UK. Events have been scheduled in Manchester,
Newcastle, Southampton and London. We are always seeking quality
venues in cities with good transport links. Please do let us know
if you know of any potential venues, particularly for our one-day
events. Our members in Scotland are keen to host events and we
endeavour to meet this request in 2010/11.

ARMA continues to enjoy good relationships with partner
organisations. Although no joint events have taken place in 2009/10,
this work will take on greater signi®cance as we seek to develop
and implement the professional development framework. We remain
committed to working with other training providers as appropriate
and have in the past run jointly-badged events where

it is advantageous to both organisations to do so.

report




Supporting Research Proposals
Manchester Museum w 29 April 2009
Training seminar | Introductory

This popular seminar provided an opportunity for participants to gain an overview of theguesses involved in creating

and submitting a research poposal, both those aspects undertaken by the research administrator and those falling to the
researcher. It also considered what happens to the proposal after it has been submitted. The main focus was on costing and
pricing of proposals and includes a costing exercise. The programme included a mixture of presentations and exercises/
discussions, individually and in small groups.

Executive forum

De Vere Hotel m Southampton = 1 June 2009

Executive Discussion Group

The meeting was aimed at Directors/Heads of Research Of®ces and those in relevant managerial positions. The programme

allowed networking opportunities over coffee and lunch. As the success of the forum depended on the interaction between
participants, the event was limited to 20 places.

Identifying and Demonstrating the Impacts of Research
De Vere Hotel m Southampton = 1 June 2009
Expert Seminar

This event was targeted towards those involved in institutional and departmental responses to changing Government

policy, including preparation for the REFcollection and management of information about research outputs and support

of project proposals. The seminar explored the current developments, with speakers from RCUK, HEFCE, the Wellcome
Trust and an HEI. The national agenda having de®nitely moved to include the impacts of research, this can be seen in terms
of Government policy which therefore affects Research Council activities and HEFCE's de®nition of the Research Excellent
Framework - and it impacts on other research funders' interests in seeing the results of research promulgated and translated
into practical use.

Fundamentals of Research Administration
De Vere Hotel m Southampton = 1 June 2009
Training Seminar | Introductory Level

This intensive one-day course was aimed at Research Administrators with a maximum of one yeagxperience in university
research centes/institutes or central of®ces, or in the NHS, or in the of®ces of sponsors of research. The course retains
the key elements of our long-established annual Induction Workshop and concentrates them into a single day for new
research administrators attending their ®rst conference the following day. The course complemented parallel sessions in
the main conference programme, which indicate the level of experience expected of participants: those labelled “basic' or
“any' are particularly suited to newcomers. A ®nal meeting over lunch on the second day of the Conference completed the
programme, allowing participants an opportunity to re"ect on what they have learnt over the three day period.

Induction Workshop: an introduction to research administration
Burleigh Court = Loughborough w 1/2 October 2009
Two Day Residential Training Course | Introductory Level

This two-day workshop is for reseach administrators with a maximum of one year's experience in university research
centres/institutes or central of®ces, or in the NHS, or in the of®ces of funders of resglarThe course is intensive and
sessions included a mixture of formal presentations, discussions and group activities. Course members were encouraged to
learn from each other as well as from course leaders, with ample opportunity for informal discussions and interchanges of
information.

Post Award Financial Administration
18 November 2009 w Bloomsbury House = London
Training seminar | Introductory Level

A seminar aimed at new or fairly newasearch administrators and accounts staff, especially those based in central of®ces,
with responsibility for post-award ®nancial administration of livesearch accounts. The objective being to provide delegates
with a broad understanding of post-award research administration in the context of the overall environment of research
management and administration and a speci®c and practical understanding of the processes for post-award ®nancial
administration.

Research Management and the REF Consultation
London, 30 November = Newcastle upon Tyne a 25 November 2009
Expert Seminars Continuing Professional Development
This seminar was for members involved in the submission of the REF and focused on the “‘mechanics' of making the
return. The seminar coveed two main themes:
®  setting the scene from a HEFCE point of view and discussing the management options open to institutions,
given the current uncertainties, and
®  amore detailed discussion took place on how the REF requirements were shaping up, including what the
main changes were, interaction with HESA and possible systems implications
Debate was invited on the management issues in the current context, which was intended to be taken back to home
institutions for input to the consultation before beginning preparations for the actual return itself. Follow-up workshops
will be planned after the HEFCE consultation has been completed and the guidance on submission is more de®nitive,
placing the REF wi a broader research information environment.

Supporting Research Proposals

Manchester Museum w 2 December 2009

Training Seminar | Introductory Level

Re-run by popular demand, this one-day event supports members who want to develop their skills in supporting
academics in the research poposal process. Building on the ARMA Induction Workshop, the sessions focused on

preparing a project budget, supporting academics in the writing of proposals, quality assurance processes, other related
issues such as risk management and ethics, submitting proposals, and an overview of the peer review process.

Clinical Trials = Southampton w 5 March 2010
Training Seminar | Continuing Professional Development

A training seminar designed both for members of contract teams and foresearch managers, designed to provide

an insight into the history and application of relevant regulations and good practice guidance wi cabearch,
especially those governed by the Medicines for Human Use Act 9 (clinical trials) 2004. Delegates were introduced to the
principles of Research Governance and Good Clinical Practice and were equipped with the skills to advise researchers
on the good conduct of clinical research.

Directors' Forum
Egrove Park a Oxford w 25/26 March 2010
Residential Discussion Forum (by invitation) | Executive Level

The @rst Directors' Forum took place on 25-26 March at Egrove Park, Oxford. The structure for the event was a
discussion arounda number of topics of current interest, plus an open session for any other issues that the group wished
to discuss and with two guest speakers.

Event Type Title Delegates Average
Evaluation

Annual Conference Reviewing the Future 355 n/a

Training Seminar Fundamentals of research administration 55 4.32

Executive Forum Executive Forum 20 n/a

Expert Seminar Identifying and Demonstrating the 55 4.08
Impacts of Research

Training Seminar Supporting Research Proposals - Apl 24 4.25

Training Seminar Supporting Research Proposals - December 39 4.42

Residential Workshop Induction Workshop: an introduction to 57 4.24
research administration

Training Seminar Post Award Financial Administration 51 3.93

Expert Seminar Research Management & the 26 3.90
REF Consultation (Newcastle)

Expert Seminar Research Management & the 73 3.75
REF Consultation (London)

Directors’ Forum Discussion group 20 n/a

Training Seminar Clinical Trials 40 4.02




Company Matters

In the 2009/10 (1 April to 31 March 2010) year the Association of Research Managers and Administrators (UK), known as
ARMA, has continued s objective of reducing the number of company directors down to the target of nine by August

i t enabling more members to play a key
without having to become company directors. During the year, David Langley stood
down as Deputy Chairperson, Membership Services, for personal reasons. Nigel Bilsbrough, Jonathan Cant and Anna
Harding all stood down at the end of their elected terms in July 2009. ARMA is grateful to all our outgoing directors for their
energy and hard work, with particular thanks being due to Nigel for his commitment and long service, both on the ARMA
Board and before that on the RAGnet committee, including many years as Secretary. At the 2009 AGM, Simon Kerridge was
re-elected as Director and Secretary, and Tony Weir was re-elected as a Director and was appointed by the Board to the
position of Deputy Chairperson, Membership Services when David stood down. This year four directorships have become
available, the positions of: Chairperson; Deputy Chairperson, Membership Services; Treasurer; and a

non-executive position. There was only one valid nomination for each position and as such no ballot was required.
Consequently, lan Carter (University of Sussex) was re-elected as Chairperson (for a further three years), Tony Weir
(Heriot-Watt University) was elected as Deputy Chairperson, Membership Services (for two years), Louise Shelley
(Bangor University) was elected as Director (for three years) and Steff Hazlehurst as Treasurer (for one year).

These director elect positions are due to be rati®ed at the AGM on 8 June 2010 at the Midland Hotel, Manchester.

Membership

During 2009/10 membership rose yet again, to nearly 1600 members at the end of year. Once again, numbers have been
boosted by even mot institutions taking advantage of the gnup membership discount scheme; with over 60 goups
accounting for nearly two-thirds of the total membership. There are two groups with over 50 members, and several have
signi®cantly increased the number of members in their groups. However ARMA is not immune to the current economic
climate and two groups have disbanded, although another has re-formed after ending in 2008. Overall it has been an
incredible period for ARMA with membership rising yet again, this year increasing by over 20% to almost 1600.

Membership Services

Joan Hughes Bursary Scheme

The Joan Hughes Bursary Scheme, named after the ®rst Chair of the Association, offers funding (usually up to £500), to
individual members to support a professional development activity which they would otherwise be unable to undertake. The
scheme has been used irregularly but this year we formalised the guidelines and applicatioropedure in an effort to make
the process more transparent and encourage more applications. A sum of £5,000 will now be formally ring-fenced each
year for Bursaries and, with each being a maximum of £500, we hope to encourage more applications under the revised
guidance and expect to be able to award at least 10 per year from 2010 onwards.

disseminating the knowledge gained (full revised guidance is available from the website). Any member wishing to apply for a
bursary should complete the Application Form, describing the proposed use of funds, the amount applied for and the timing
of the planned activity.

In 2009 - 2010, we awarded two bursaries of £500 to:
®  Alison McCleery - Edinburgh Napier University

®  Louise Shelley - Bangor University
The bursaries were granted towards travel costs involved in attending INORMS 2010 in Cape Town. This is an excellent
opportunity for members to meet with research management and administration professionals from across the world. In
addition, our support for attendance helps raise the pro®le of the Association internationally. Both recipients are back in the
UK, despite interventions from the volcanic ash and they are working on their reports.

Mentoring Scheme

Six mentoring pairs are nearing the end of their mentoring period. We believe from interim reports that this has again
been a successful execise.

Resources, Information and the Website

The website, associated information and resources has received much attention over the past 12 months to identify
inaccuracies and out of date information (we a grateful to Alexandra Frosch for her assistance on this matter); the
Resources section was re-opened in the autumn as part of this process. This year we have spent £15K on various
website re®@nements designed to improve our offering and increase bene®ts to members, (mailing lists, resources, etc.).
Updates and corrections are ongoing but we value members notifying us of any issues. However, research management
and administration continues to move on and we would value any member who would offer to help us update the
resources and/or add additional ones to re"ect these changes.

The special interest groups have been particularly active in discussion on the emailing lists. Indeed, as a result of the
AHRC study tour, there was keen interest in establishing a related Special Interest Group in Arts & Humanities research
which will further enable members engaged with AHRC and other arts-funders to support each other and gather
information.

Study Tours 2009/10

Study Tours are one of the most popular member bene®ts; and year on year, we never have any trouble in ®lling all the
places and always hold a eserve list. Burs are very well received and in evidence are equal amounts of enthusiasm from
both the attending delegates and the host funding organisation.

2009/10 has seen one of the busiest cycle of events, with visits to the AHRC (the ®rst time with this Research Council),
BBSRC, ESRC and the Leverhulme Trust since last September and we still have visits planned with MRC, the Wellcome
Trust and Cancer Research UK.

A key theme for Study Tours over the last year or so have been changes to the ways in which research organisations
are expecting to receive grant applications, from new electronic application forms (Leverhulme Trust), to the MRC shift
from their electronic application system (EEA) to join Je-S in early 2011; changes to standard applications (i.e. ‘impact
plans' and now “pathways to impact'); changes to the Je-S portals and also more fundamentally reorganisation and
harmonisation of the Research Councils through the Shared Service Centres and New Generation Back Of®ce.

All of these changes have a direct affect on various roles within our institutions so our members have been very keen to
not only ®nd out about the changes but also have had an important role in contributing to how the funding organisations
implement these. As ever, and of equal importance, is the opportunity for members to learn from each other through the
networking opportunity at the Study Tours.

As always, our appreciation is extended to those Research Funders who are ng to open up their institutions and to
spend a day talking to us, to our attending members who make each Study Tour interesting and interactive and also to
Sheena and Rosemary without whom we could not run the Study Tour programme.

Study Tours offered April 2009/March 2010

Date Funder Number of members attending
1 April 2009 ESRC 30 (max)
24 September 2009 AHRC 55 (max)
16 March 2010 Leverhulme Trust 22 (max)
30 March 2010 BBSRC 40 (max)
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The Association of Research Managers and
Administrators (UK) Pro®t and Loss account for
the year ended 31 March 2010

The accounts include transactions for the Association for the period

1 April 2009 to 31 March 2010. They are pepared on an accruals basis,
using SAGE accounting software, which has continued to improve the
company's ability to monitor and manage its ®nances.

The 2009/10 turnover was £334,700, slightly less than the previous
year (£357,625), re ecting the number of training events taking
place. Operating pro®t increased from £22,477 to £59,113 after
taxation, re”ecting increased operational ef®ciencies. Reserves
increased to £133,372.

Nearly 50% of all transactions are now paid by credit card and course
voices are being p; ly. BACS payments are also being
made more promptly, now that regular debt chasing is in place and
because an online automatic monthly 2sweep® of uninvoiced bookings
occurs. Cash “ow is good, which re"ects in the company's good credit
rating and thereby increased con®dence of our suppliers. Bad debts
were minimal
£100 as against £9,609 in 2008/9 (which related to an unpaid invoice
from an overseas delegate attending INORMS 2008). A software 2check®
has been installed on the website to prevent fraudulent membership
applications, following a recent audit of membership overrides.
Re®nements to the website have continued during the year, including the
introduction of special interest m g groups, improvements to group
administration and the re-launch of the resource section.

11odal

As a mutual trading associ n, ARMA is not liable for Corporation Tax
on pro®ts generated. The Association is, however, liable for Corporation
Tax on bank interest. During 2009/10 bank interest decreased from
nearly £2K in 2008/9 to zero, so the company does not expect any tax
to be levied in the forthcoming year. Bank interest has been reduced
drastically, due to prevailing low bank interest rates.

During the past year, membership increased for the 15th year in
succession to 1536 (as at 31 March 2010) - a record increase of

over 22% on last year. Membership numbers have been boosted by
organisations taking advantage of discounts offered by forming small
institutional groups, after the group threshold was lowered last year to six
members. The scheme is now in its sixth year and the number of groups
has increased by ten to 61, but group membership in relation to total
membership has fallen from 71% to 64.5%.

Increased membership numbers accentuated the necessity for additional
space and staf®ng. The ARMA administrators therefore moved into

a slightly larger of®ce in the same building in December 2009, which
provides space for event materials and for an additional, casual member
of staff when required in busy periods.

pro®t & loss account
for the year ended 31 March 2010

Year ended Period
31:3'10 1-4:08 to 31-3-09
Income £ £ £ £
Membership fees 87,334 55,025
Events income 224,227 263,707
Other income 23,139 334,700 38,893 357,625
Other income
Deposit account interest - 1,999
334,700 359,624
Expenditure
Staff costs 52,235 37,561
Governance 7,330 10,387
Events costs 147,851 151,872
Membership services 18,725 (244)
General & of®ce costs 30,713 82,434
Professional services 15,427 14,230
Non-recurrent expenditure 779 27,523
Bad debts - 9,609
273,060 333,372
61,640 26,252
Depreciation
Computer equipment 1,637 1,675
Net pro®t 60,003 24,577




to the pro®t & loss account PR
From April 2009 | Directors & Of@}
Chai
Membership fees 2010 £ 2009 £ 2010 £ 2009 £ lan Carter
o R ) University of Sussex
Individual membership fees 40,274 20,807 Mentoring scheme 16,507 - .
Group membership fees 46,240 32,333 Active members : (244) By I D SEviy
avid Langley
Corporate membership fees 820 1,885 Miscellaneous 2,218 - University of Bristol (to Jun 2009)
87,334 55,025 18,725 (244) Tony Weir
Heriot-Watt University (from Jul 2009)
Events income General & of®ce costs Deputy Chair, Training
: Pauline Muya
Conference 110,329 131,739 Premises 10,942 8,617 Birkbeck College, University of Londor
Expert Seminars 29,930 22,750 Computer maintenance & support 2,265 8,002 S—
Training Seminars 48,506 61,870 Of®ce consumables 790 5,427 John Green
Residential workshops 35,462 47,348 Postage & carriage 913 3,620 mperial College Londo
224,227 263,707 Printing 1,025 41,338 S ERY
Simon Kerridge
Telephone 1498 1615 University of Sunderland
Other income Travel - 820
) o - Director of Conference Planning
Sponsorship & advertising 24,639 32,070 Bank & credit card charges 1,543 1,886 Lita Denny
Bursaries (1,500) 6,923 Loss on foreign exchange - 57 University of Manchester
Miscellaneous - (100) Insurance 425 526
23,139 38,893 Advertising - 94
Website hosting 11,064 10,417
Staff costs Miscellaneous 248 15
Contract staff 49,086 36,101 30,713 82,434
Casual staff 3,149 1,459
52,235 37,561 Professional services
Legal fees 13,503 11,805
Governance Accountancy 1,924 2,425
Committees 3,367 8,402 IT services - -
Advisory group - 557 Design fees - -
Elections 405 522 Other professional fees - -
Other professional associations - - 15,427 14,230
Of®cer training - -
Miscellaneous 3,558 906 Non-recurrent expenditure
7,330 10,387 Website - 27,523
IT costs 779 -
Event costs 779 27,523
Venue costs 92,436 84,653
Speaker costs 15,513 16,801 ARMA AC_C
Organiser costs 3,996 8,856 1 Emperor Way
Catering 13,920 33,277 Exeter Business Park
Exeter EX1 3QS
Accommodation & hospitality 3,582 2,205
Event stationery 10,990 2,896 [ +44 (0) 845 868 2127
. i +44 (0) 845 868 7067
Event equipment 173 189 e enquiries@arma.ac.uk
Managers and Administrators
Event Insurance 1,029 1,607 www.arma.ac.uk
Miscellaneous 6,212 1,388 The Association of Research Managers and Administrators (UK) is a limited company
147,851 151,872 registered in England and Wales. Company number 5833769
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Expert Seminar

Taking Stock: Full Economic
Costing 18 months on

Different approaches to the implementation of
fEC

What did we get right?

What went less well?
| |

Where are we going next?
|

Where are we going next (2)?




Implementation Strategy

Expert Seminar ]

Implementation of fEC —
Hull — a pre-1992 University

University of Hull
Jonathan Cant

Costing Tool Implementation Challenges
]




Expert Seminar

Implementation of fEC —
Sunderland — a post 1992 University

University of Sunderland
Simon Kerridge

“The Professional Association of Research Managers and Administrators

Sunderland: a new University

Sunderland: the good

Sunderland: the bad

Sunderland: the badder

Sunderland: the ugly
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of Research
e tors Taking Stock: Full Economic Costing 18 months on

Sunderland: the culprit

Internal allocation to be more flexible
Better PAWS integration

Speed and layout and help to be revisited
PGR and Facilities Usage

fEC for non-funded activities (governance)
fEC for Teaching

Direct link to HR

Je-S direct submission

Profile

FEC Planning Phase FEC Implementation
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Association of Research

1
Norgare g Acmimetators Taking Stock: Full Economic Costing 18 months on

Costing tool
Roll-out of Pfact delayed
Pilot department for Pfact
Communication between Grants office and School

Liaising with other departments to assess impact of
FEC

Next steps




PRO 305

Mentoring, or “How Was it for You”
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Roles and Attributes for Mentors+Mentees

« have commitment

« be able to listen and be open

* be able to manage their own time

« be assertive, realistic and discreet

« knowledge and ability to add to knowledge
« challenging, analytical and evaluating

« ability to change and accept change

17t June www.grs.sund.ac.uk
INORMS 2008, Liverpool research.sund.ac.uk




SYS 608

The Funder and the Funded: the lifecycle of
a UK Research Council award

Post-A ward Administration — RO side
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Project Changes

« Extension
« staffing issues (sickness, maternity, changes, ...)
* logistical issues (e.g. access to ‘information’)
« scientific issues
« financial

« Change of Grant Holder (PI) / RO

« Change of direction / scope

18t June www.grs.sund.ac.uk
INORMS 2008, Liverpool research.sund.ac.uk
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Expert Seminar

Taking Stock: Full Economic
Costing 18 months on

Different approaches to the implementation of
fEC

Sunderland: a new University
||

Sunderland: the good

Sunderland: the bad

Sunderland: the badder
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Association of Research
" ic Costi h
Managers and Administrators Taking Stock: Full Economic Costing 18 months on

Sunderland: what now

Internal allocation to be more flexible
Better PAWS integration
Speed and layout and help to be revisited

PGR and Facilities Usage

fEC for non-funded activities (governance)
fEC for Teaching

Direct link to HR

Je-S direct submission

Sunderland: the culprit

B Simon.Kerridge@sunderland.ac.uk

Imperial College London
Karen Sergiou
Head of Research Operations

Imperial implementation of FEC: the
work-streams

Pre-award — System Solutio n

B Imperial detailed FEC business and system requirements for
InfoEd and wor ith InfoEd throu




Association of Research

1
Norgare g Acmimetators Taking Stock: Full Economic Costing 18 months on

FEC — can we be sure?

ard Interpretation Spreadsheets - deviation between application and
rd

Set up changes required for FEC awards on Oracle Grants

Price engine - to calculate the unrecoverable element for each project
and create an adjustment journal

Automated journaling - DA costs will automatically be transferred
monthly to a Faculty location
Reports delivered to detail

FEC (i.e. the 100% spend) and Recoverable elements to support
invoices

Transaction details for both recoverable and unrecoverable
elements

Audit reports for RS/ Faculty staff

Concerns over perceived increases in cost & potential risk to volume
has potential to drive academics to minimise FEC ‘overhead’ during
costing process (rather than undertaking considered pricing decisions)
by:

jon arch 20 The Professional ation of arch Man and Administrats

FEC — can we be sure? Other drivers

External factors may also encourage under-costing such FEC policy implementation has led to the evolution of
as: contradictory/inappropriate drivers which must be carefully

managed
[ ]

The FEC balancing acts Remaining Challenges




Expert Seminar

Implementation of fEC —
City - a pre-1992 University

City University

Andrea Tinson

Manager,

Research Grants and Contracts

Three approaches

Institutional approach
]

Internal (Finance)

Internal (Research Grants and Contracts Office)

Problems encountered




Association of Research

1
Norgare g Acmimetators Taking Stock: Full Economic Costing 18 months on

More training....
Internal audit

Outcome
Decisions made ahead of C&P Committee

Incentivisation for Pls

Profile SBS FEC Planning

FEC Implementation FEC Implementation
]




Association of Research

1
Norgare g Acmimetators Taking Stock: Full Economic Costing 18 months on

Sustainability Fund
Improve Access Charge Rate
Sustainability of our portfolio

Continue and Improve Communications with UoE
Centre
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Funding from the United States for UK research

The Devon Room, Thistle Hotel, Bristol
Wednesday 30 April 2003

The overall aim of the seminar will be to raise awareness of some of the main potential US funding
sources and also to highlight some of the issues that applicants need to consider when applying to
these bodies. It will be of interest to anyone looking for more information on these funding sources
and the issues that may arise from applying for and administering funds from them. There will of
course be the opportunity to compare experiences with other UK colleagues.

The seminar will consist of presentations on funding opportunities for non US applicants from the
Office of Naval Research (ONR), from the National Institutes for Health (NIH) and from the
National Science Foundation. Each presentation will be followed by time for questions and answers
and discussion.

Programme
12.30 Lunchin the Devon Room
1.0 Funding available from the Office of Naval Research
Dr Mike Pestorius, ONR London Office
2.15 Funding from the National Institutes of Health
Bill Schweri, SRA International and University of Kentucky
3.00 Tea
3.15 Funding from the National Science Foundation
Bill Schweri, SRA International & University of Kentucky
Simon Kerridge, University of Sunderland
4.00 Summary and conclusions

4.30 Close
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EVALUATION FORM
EXPERT SEMINAR

Taking Stock: Full Economic Costing
eighteen months on, Leeds February 2007

5: excellent;  4:good; 3: satisfactory; 2: unsatisfactory  1: poor

A B
Session title Speaker Format/ Content & Any further comments and/or suggestions for improvement
Delivery Material
Different approaches to 4.29 4.25

implementation of fEC (1) Kathryn Brownridge
Brunswick Group Perspective

Different approaches to

implementation of fEC (2) Jonathan Cant 4.23 4.19
Hull — a pre-1992 University

Too rushed and lots of “in jokes” not helpful
Different approaches to 4.07 4.03 Spoke a little too fast at times

implementation of fEC (3) Simon Kerridge
Sunderland — a post-1992 University

Different approaches to 411 4.07
implementation of fEC (4) Pauline Muya
A departmental perspective

General: All items were very well presented but as quite brief only gave high level info and often covered similar areas
All very good — maybe something on post FEC management info-sustainability could have been included?

Please comment on the extent to which this event:
(a) met your expectations

Yes, good to understand other approaches
Very good — good to meet a variety of people in similar roles

Expert Seminar: Taking Stock: fEC eighteen months on, Leeds 27 February 2007 © ARMA 2007

| was looking for the chance to share experiences, ideas and views. To this extent my expectations were met. | do feel the parallel discussion groups were too large to
successfully discuss issues, moreover they succeeded in allowing statements of practice to be made.

Presentations very informative and useful — more time for Q & A and less of group discussions please. Found group sessions far less helpful as they tend to be a forum for
listing “what we do” or the participants are very passive. Discussion tends to go “off topic” so more facilitation needs to be addressed.

Yes, it was good to swap experiences with colleagues, although there are many issues still to sort out!

Gaining an understanding of how other universities are managing the implementation of FEC

Reassurance that all HEIs are dealing with some problems — variety of approaches was “eye opening” — very precise model and loose model.

Proved a useful opportunity to hear the experience of other institutions

I didn’t have very clear expectations, but did find the discussion helpful and interesting

Useful exposure at state of implementation at other institutions

Good, a brief history of FEC and why RC's implemented it would have been useful

Met most expectations — but maybe a little vague in discussion sessions

Ys, however | would have preferred a more structured approach as the parallel discussion group outcome depended on the members of the group. It would have been useful
to have a chair that outlined the best practice in the area.

It proves that I'm not on my own as to sometimes being a bit confused

Yes, the ability to discuss these issues with fellow managers is very important

Excellent, very good interaction with peers

Yes, attendees participated, which made the course useful and informative

Interesting to hear all the different approaches but it still seems early days — most institutions still seem to be the learning stage and it will be more interesting in a few years
time to see how it has evolved.

Interesting experience seeing the different ways FEC has been handled in different institutions. Also how facilities and technicians time has been logged out

Good understanding obtained of other institutions issues

It ws good to meet people from other institutions and find out their issues and realise they are similar to mine

Exceeded expectations — | found the case study type presentation and parallel discussion groups most helpful in moving my knowledge forward

Good to discuss cross institutions

(b) will make a difference to some aspect of your work

Certainly | have some ideas which | can take from this and look to implement at our institution.

Helps to clarify/reinforce some approaches we are considering and as always, reassuring to hear that we share the same headaches/issues!
A realisation of how advanced some universities are compared to others. Will take away some suggestions of good practice.
Opportunity to improve comms to deal with FEC problems

Raised some points which will need to be investigated

Yes, | think so. Its made me think apart a few things and I'll be looking for answers when | get back

Ideas and information from other institutions was useful when looking at our own processes

Not at the moment — but certainly makes it clear all universities are facing the same problem but use different ways i.e. sustainability, incentivisation
It has helped identify questions to be asked

Understanding how faculties are charged out will be helpful. Identification of future problems with audit.

Helpful tips

Yes, I've taken away some ideas to implement

Yes, definitely will change some aspects/perspective

Yes, on the splitting out of faculties costs

New people to ring for help!

Not really, but it is a chance to network

Yes

Yes, especially departmental perspective on effect of FEC

Provided some questions which | need to find answers to.

Good contacts made.

Expert Seminar: Taking Stock: fEC eighteen months on, Leeds 27 February 2007 © ARMA 2007
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5: excellent;  4:good; 3: satisfactory;

2: unsatisfactory  1: poor

The Overall Event Score Any further comments or suggestions for i mprovement
Good idea to have parallel groups
Afternoon sessions needed more structure to avoid deviation from the topic

. 4.07 Siting of parallel sessions in same room caused problems — difficult to hear at times

C. Structure and timings
Lunch break too long
Too long for lunch
Ran out of coffee by 9.45 — long morning without a drink since breakfast and had to wait until lunch
Difficult to find on the campus
Food OK
Appalling parking
Would have been easier in London!

D. Venue/Catering 3.76 Unfortunate that building work appeared to be going on around us
Lack of coffee at lunch and the kitchen noise was distracting
Lots of kitchen noise
Leeds is a difficult venue to reach in commutable time (?)
More detailed directions around campus would have been helpful

E. Online registration and Very straightforward

payment procedures 446 Very easy

Excellent

F. Course administration & 4.23 No one asked about taxis or organised the ordering of them.

practical arrangements

| would prefer a larger typeface

G. Delegate pack 4.07 Good

Future Topics: Are there any areas or topics you would like future ARMA events to cover? You might also like to suggest potential speakers.
HERA and the recovery of costs from existing grants.

Management Information — aids to planning

Insurance Masterclass

US Funding workshop (i.e. how to apply e.g. NIH)

Risk Assessment workshop
Corporate Planning

Quiality Assurance/Governance in Research

Difference in approach to FEC dependent upon “structure”

Devolution of Budgets — how to handle this

Reporting to sponsors at grant close-out
P7

Research and VAT
Offsite costs -NHS for example

Expert Seminar: Taking Stock: fEC eighteen months on, Leeds 27 February 2007 © ARMA 2007




RAGnNet Training Seminar
Supporting Research Grant Applications

Rootstein Hopkins West Space, The London College of Fashion

Wednesday 3 March 2004

9.30

10.00

10.45

12.30

1.30

3.00

3.30

4.00

4.30

Coffee and Registration
Introductions

Session 1:Quality assurance and proposals

Helen StochajSenior Research Administrator
Research & Enterprise Office, The Londostitute

SessiorR: Dealing with staff costs, indirect costs and an introduction tc
Full Economic Costing

Pauline Muya, Research Support Officer,
Birkbeck College, Universy of London

Lunch

Sessior3: Calculating nonrstaff costs

Simon Kerridge, Deputy Director,
Graduate Research School, University of Sunderland

Tea

Session 4:Research grant applicationswhat else?

Helen Stochaj, Senior Reseh Administrator,
Research & Enterprise Office, The London Institute

Questions and answers

Close
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Simon Kerridge

¢ Full Economic Costs [FEC]

« Non staffing costs
— Direct costs
— Indirect Costs

University of Sunderland — Overheads
* VAT
Session 3 RAGnet Training Seminar: Supporting Research Grant Applications Session 3 RAGnet Training Seminar: Supporting Research Grant Applications
Slide 1 London, 3 March 2004 Slide 2 London, 3 March 2004
* Includes the full overhead * Travel
< Everything else is included? e Equipment

« “Well-founded laboratory”
— Exceptional items
— Other items not included in the indirect costs

e Consumables

» Services / sub-contracts

e Partners

« Overheads (includes indirect costs)

Session 3 RAGnet Training Seminar: Supporting Research Grant Applications Session 3 RAGnet Training Seminar: Supporting Research Grant Applications
Slide 3 London, 3 March 2004 Slide 4 London, 3 March 2004
¢ Travel limits / rates ¢ Check list

Equipment depreciation

« Office consumables? Rules of thumb
» Allowable services / sub-contract size
» Fixed overhead rate?

¢ Check the rules again

Session 3 RAGnet Training Seminar: Supporting Research Grant Applications
Slide 5 London, 3 March 2004

< Similar previous projects?
« Talk to the Sponsor!

Session 3 RAGnet Training Seminar: Supporting Research Grant Applications
Slide 6 London, 3 March 2004

RAGnet Training SeminarSupporting Research Grant Applications, London, 3 March 2004
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« Who, where, how often, how long
— Exact costings... or estimate
— Local mileage
— Train fares (overnight?)
— Air fares (APEX, budget airlines)
— Subsistence rates (by city?)

¢ Include VAT (unless medical)
¢ Quates?

e Delivery?

» Maintenance / Service

e Usage rules

» Depreciation

» Lease/Rent

— Incidentals ¢ Ownership?
Session 3 RAGnet Training Seminar: Supporting Research Grant Applications Session 3 RAGnet Training Seminar: Supporting Research Grant Applications
Slide 7 London, 3 March 2004 Slide 8 London, 3 March 2004
* General  Recruitment

— Office (known allowance?)

— Laboratory (known allowance?)
 Specific e.g.

— Tapes

— Sdt

— Snails

— Rocket fuel

Session 3 RAGnet Training Seminar: Supporting Research Grant Applications
Slide 9 London, 3 March 2004

* Internal services

— Catering

— Inter library loans

— IT services

— Use of large equipment
» Sub-contracts

Session 3 RAGnet Training Seminar: Supporting Research Grant Applications
Slide 10 London, 3 March 2004

« Exchange Rates
« Bank Charges

Session 3 RAGnet Training Seminar: Supporting Research Grant Applications
Slide 11 London, 3 March 2004

* Fees (overseas? increases?)
 Stipend (increases)
Training / Development

Other costs associated with people.
— Travel, Equipment, Consumabiles ...

* When the project finishes?

Session 3 RAGnet Training Seminar: Supporting Research Grant Applications
Slide 12 London, 3 March 2004

RAGnet Training SeminarSupporting Research Grant Applications, London, 3 March 2004




« More than you think! o VAT?

* Rationale for under-recovery — Is there a service?
e Cost & Price — Isthe funder an eligible body?
+ Move as much from overheads into direct * Payment to subjects

costs as you can (rules?) » Payment for ad hoc work

Do not disclose rate to non public sponsors!

Session 3 RAGnet Training Seminar: Supporting Research Grant Applications Session 3 RAGnet Training Seminar: Supporting Research Grant Applications
Slide 13 London, 3 March 2004 Slide 14 London, 3 March 2004
« Checklist of categories * RACE 2
— How much detail is required? e In-house
¢ Think through the project « Spreadsheet

— What is needed for each task?
— Jugify the costs

Session 3 RAGnet Training Seminar: Supporting Research Grant Applications Session 3 RAGnet Training Seminar: Supporting Research Grant Applications
Slide 15 London, 3 March 2004 Slide 16 London, 3 March 2004

RAGnet Training SeminarSupporting Research Grant Applications, London, 3 March 2004




Simon Kerridge,
University of Sunderland

Summary

Definitions

Full Economic Costs

Staff costs

Indirect costs/overheads

Estates costs

Practical exercises on costing staff
FEC & funders

Costing tools

I Research M \d Administrators

London x«" March 2006 The Py

Definitions
& On-costs (Employer’s contribution towards National
Insurance and Pension costs)

u Pay award/inflation (annual cost of living increase,
awarded on 1st August each year, usually 3-3.5%)

B Increment date (date on which staff progress one
point up their pay scale)

London " March 2006 ‘The Professional Research Managers and

Definitions

& Full Economic Cost (FEC)

A price which, if recovered across an Institution’s full
programme, would recover the total cost (direct, indirect and
total overhead) of the Institution, including an adequate
recurring investment in the Institution’s infrastructure

Office of Science & Technology definition

B TRAC (Transparent Approach to Costing),
Transparency Review

London " March 2006 ‘The Professional Research Managers and

Full Economic Cost

B Builds on Transparency Review

& Government concerns about the sustainability of
university research

u Aims to make us calculate and recover the actual
cost of undertaking each project

a Willresult in change to our approaches to costing
projects — move away from low price culture

London " March 2006 ‘The Professional Research Managers and

Costing under FEC

B FEC is the total cost to the institution of undertaking
a research project. It comprises:

m all direct costs arising from the conduct of the research
(directly incurred costs)

B all costs in relation to use of shared staff and facilities
including academic staff time and a premises charge
(directly allocated costs)

u afull indirect cost recovery and a provision for recurring
investment in the institution’s infrastructure (indirect costs)

London " March 2006 ‘The Professional Research Managers and

ARMA Training SeminarSupporting Research Proposal&ondon, March 2006
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Project cost elements

u Directly Incurred (DI)

u RAs, dedicated technicians, consumables, travel,
equipment purchase

& Charged on the basis of actual spend
n Directly Allocated (DA)
u Academic time, pooled technicians, pooled equipment and
facilities, and estates (expressed as £/FTE)
u Charged on the basis of estimated costs
& Indirect
B Expressed as £/FTE

London x«" March 2006 The Profe: I Assoc Research

Staff costs: questions to consider

Who is the funder ?

What are the funder’s requirements ?

How do you need to present the figures ?
How long is the project ?

When is the grant likely to start ?

How many staff do you require ?

Where are staff located (London Allowance)?
Are any other institutions involved ?

London x«" March 2006 The Profe: I Assoc Research dministrators

(Contract) Research staff

& New member of staff or existing person?
& Specific skills required e.g. PhD or experience?

B Agree a grade and starting salary with your
academic, in line with the funder’s rules

B If at top of scale, allow for progression to next scale
or discretionary increases

London x«" March 2006 ‘The Professional Research M: d

Technical and administrative staff

B Technical staff
B include a % of departmental technicians
u how do you handle that money internally?
u Administrative/clerical staff
B particularly important for a large scale project

n clerical support for transcription/receptionist for participants
etc.

u shared across projects

London x«" March 2006 ‘The Professional Research M: d

Academic staff time
& will the funder allow you to include some of the
applicant’s time?
a under FEC, should be costed anyway
u but may be handled differently in different institutions
a how do you handle such money internally?

London x«" March 2006 ‘The Professional Research M: d

Day rates

n Ideal for smaller projects, consultancies or contract
research for Government departments
B How many working days a year?
a TRAC says 220, you may disagree
B Calculate payroll cost, round up
m Include overheads in day rate quoted
» At what rate?
B Give academic minimum day rate, but need to adjust
according to funder

London x«" March 2006 ‘The Professional Research M: d

ARMA Training SeminarSupporting Research Proposal&ondon, March 2006




Indirect costs

B Academic research support time (c20%)

m Institutional restructuring, development, and risk
(c10%)

u Departmental support staff and non-pay (c20%)

a Central services such as personnel, finance & library
(c50%)

m Charged on the basis of £/FTE academic, RA & PGR

B Based on historic costs and calculated every Feb

London x«" March 2006 The Profe: I Assoc Research

Indirect costs/overheads

B What are indirect costs?

a Why should we include them?

B How can we persuade academic staff of their
necessity?

a What do funders say about them?

B What rate should be included?

m Varying rates between departments due to
Transparency Review

I Assoc Research dministrators

London x«" March 2006 The Profe:

Estates costs

B Covers costs for buildings and premises, including
maintenance, utilities, cleaning, safety and security
u Also includes a charge for use of generic equipment which is
normally under a specific value
u Charged on the basis of £/FTE academic, RA & PGR
u Based on historic costs and calculated every Feb
& 2003/04 data used to calculate the rate from Feb 2005
m 03/04 benchmark data: lab rate = £8.2k; generic rate = £5.5k
B Lab and generic rates now; 4 or more rates in future

London x«" March 2006 ‘The Professional Research M:

FEC & Research Councils

B Research Councils fund 80% FEC (since September
2005)
B Will pay investigator time, estates and indirects based on
estimates
a Will not fund >100% PI cost based on standard time
B Special arrangements: large equipment, surveys, project
studentships
B Common forms and procedures, new T&Cs
n All except MRC on Je-S
u Virement between directly incurred headings only

London x«" March 2006 ‘The Professional Research M: d

FEC & Research Councils

B Where is the remaining 20% be paid from?
u QR money - what happens to institutions/departments with
little/no QR ?
u Additional funds received from other projects
B Cross-subsidy from teaching money ?
u Subsidy across departments/faculties ?

London x«" March 2006 ‘The Professional Research M: d

Other funders

B Charities
® Many will not pay indirect costs or academic staff time
m May pay some DA costs - equipment/support staff
B More scope for negotiation with smaller charities
a Charities research support fund - initially £90m rising to

£270m for “public good” research

B Government Departments
B Expected to pay 100% of FEC on commissioned work
m NHS R&D to use the RC model

London x«" March 2006 ‘The Professional Research M:

ARMA Training SeminarSupporting Research Proposal&ondon, March 2006




Other funders

B EU
u No change on current shared funding model in FP6
B Might pay 75% of FEC-like costs in FP7?

m Industry
u Isusually a price-based negotiation

u All non “public good” research should be funded at at least
100% FEC

London " March 2006 The Py I Research M sand

Issues for discussion

Investigator time estimation

Staff time commitments

Salary actuals or bands?

“Eligible” costs

Facilities’ costs (inc equipment sinking funds)
Indexation

Pricing

Who pays the balance?

London x«" March 2006 The Py I Research M

Issues to think about

Systems to support project costing
Capturing actual costs

Accountability and audit processes
Portfolio, QR and SRIF management
Cultural and managerial change issues

London " March 2006 ‘The Professional Research Manag ]

Costing tools

B RACE 2

B Siriusweb

B In-house system
n Excel

London " March 2006 ‘The Professional Research Manag

ARMA Training SeminarSupporting Research Proposal&ondon, March 2006
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Minutes

of the ARMA(UK) Annual General Meeting 2007
held in the Pembroke Suite, Mercure Holland House, Cardiff
5:30pm, Thursday 7 ™ June 2007

Chair: lan Carter
Minutes:  Simon Kerridge

Present:

Crystal Anderson, Gwen Averley, Kenna Bishop, David Blundell, Kathy Brownridge, Kathleen
Callender, Jonathan Cant, Jane Cloke, Michelle Connolly, Linsey Dickson, Deborah Donnet,
Rossana Dowsett, Tim Edwards, Andrew Fairweather-Tall, Belinda Freda, Yasmin Glover, Jill
Golightly, Mary Goodman, Nick Goodwin, Alan Harrison, Steff Hazlehurst, Cherie Judge,
Deirdre Kelliher, Mary Frances Kerr, Roz Lawson, Nicki Lewin, Nathalie L'Huillier, Gareth
MacDonald, lan McCormick, Sara McDermid, Sue Mitchell, Pauline Muya, Kate Nimmo, Hitesh
Patel, John Rogers, Clare Skinner, Mark Smith, Rob Sykes, Maggy Taylor, Jo Tuck, Antony
Weir, Val White

The Chair welcomed members to the 2007 Annual General Meeting of the Association of
Research Managers and Administrators (UK) Limited.

1. Apologies for absence
No apologies were received.

2. Minutes of the last meeting (25th May 2006)

The minutes of the previous AGM held at the Carlton Hotel, Edinburgh, on 25
agreed to be a true and accurate record of the proceedings.

Similarly the minutes of the SGM held on the same date and venue were also agreed to be a
true and accurate record of those proceedings.

™ May 2006 were

3. Matters arising and not covered elsewhere

The association has now almost entirely moved from being a non incorporated association to
being a company limited by guarantee. A bank account for the company has been set up and
the association is now trading from that.

There have been some issues with all members (not) signing the guarantee for the company;
this should however be resolved in the current year as the renewal process now includes this
in the process.

4. Annual Report including financial report

The Annual Report was distributed at the AGM and it shows both growth and stability for the
association in terms of members and finances.

The initiative on developing active members has been well received.

The ARMA Office has now been established in Exeter, and run by Rosemary Hatch who is
employed in this capacity. She is now aided by Jenny Stevens.

The chair offered thanks to Claire Gauld, Deborah Wakely and Matt Heger who have all
stepped down from the Commmitte.

T+44 (0) 1392 314035

Polaris House F+44 (0) 1392 314001
North Star Avenue  E enquiries@arma.ac.uk
Swindon SN1 1ET  www.arma.ac.uk

He also thanked the joint Acting Treasurers, Gwynfor Hughes and Ed Canney for their work on
the financial regulations of the company. It was noted that Ed Canney had subsequently stood

for the position of Treasurer and been elected unopposed.

The chair also pointed out that the company finances, as seen in the Annual Report, are now
presented by acti cash flow rather than accrual accounts. The first

company accounts for the current period will be presented on an accrual basis as is more

normal.

John Rogers questioned why the number of events is not rising as expected. The Chair
admitted that ARMA had not run as many events in the past year as had been hoped, and
agreed that the Board was also concerned by this and was therefore actively looking at this
and it was felt that the matter was in hand.

John Rogers further pressed that this should perhaps be reviewed. The Chair agreed and
indicated that the development of active members (initiated by a series of workshops over the
2006 summer period) will help in the workload of organising and running events and that this
strategy should bear fruit over the coming year.

Another question from the floor concerned the current membership and whether had it risen.
The Chair confirmed that the 978 from last year had now risen to just over 1100.

Val White requested an update on the previous plan to widen the spectrum of members. The
Chair mentioned that the workshops for active members had been one of the first steps on this
road, and had included extensive member feedback on this issue. It was seen as important
that ARMA was able to provide services for managers and administrators with levels of
experience. With regard to broadening coverage to better encompass the NHS, the Chair
confirmed that discussions with the NHS R&D Forum had taken place, but that because of the
different costing models for events (due to the central subsidy) that further work in this area
would be limited for ARMA. However, there might be opportunities for collaboration at the
more senior end of the range. In general the training course had been well received and the
mentoring scheme extremely so.

A further question on regional events was raised. The Chair agreed that whilst some events
that ran more than once had been run at different venues, ARMA had not specifically
supported the development of regional networks. This is however an area that ARMA is keen
to develop.

5. Election results

The results of the recent election had previously been circulated. Five valid candidate
nominations had stood for the four vacant committee posts. lan McCormick, John Rogers, Rob
Sykes and Maggy Taylor (re-elected for a second term) were duly elected to serve for 3 years
until 31 ' May 2010. As such they will become (and Maggy will remain) Directors of the
company for that period. The results of the election and the appointment of the Directorship
was agreed by the AGM by a show of hands.

6. Future plans including INORMS 2008 Congress

The Chair outlined the progress for the next ARMA annual conference which will take place in
Liverpool in June 2008 as part of the International Network Of Research Management Societies
(INORMS) 2008 Congress. The AGM was reminded that ARMA was a founder member of
INORMS in 2001, and that the first bi-annual INORMS Congress took place in Brisbane,

Australia in 2006, with around 400 delegates, much larger than the current ARMA 2007
ARMA(UK) T+44 (0) 1392 314035
Polaris House F+44 (0) 1392 314001

North Star Avenue  E enquiries@arma.ac.uk
Swindon SN1 1ET  www.arma.ac.uk
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conference (with around 240 people, our largest yet), so there will be some challenges to
ensure that INORMS2008 is bigger and better than INORMS2006. This years ARMA conference
format has been changed a little in preparation for the requirements for the much larger event
next year. There is a potential financial risk, however this is no different from that for the

current conference, but just larger. It was also noted that our INORMS sister organisations will
also be feeding into the conference / congress programme.

The Secretary gave a short outline of the current developments with the ARMA website and the
underlying database systems. The AGM was informed that there had been 3 responses to the
tender for this work and that a preferred supplier had been chosen, but the contractual details
had not quite been finalised. The intention is that the new developments (mainly focussed on
re-engineering the underlying data structures and processes) would be completed by the end
of the calendar year in time for the opening of the bookings for the 2008 INORMS Congress.

7. Any Other Business
There was no other business raised, so the Chair thanked the members for their attendance
and closed the meeting at 18:10

Simon Kerridge

ARMA Secretary
30™ June 2007

T+44 (0) 1392 314035

Polaris House F+44 (0) 1392 314001
North Star Avenue  E enquiries@arma.ac.uk
Swindon SN1 1ET  www.arma.ac.uk
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1 Emperor Way

ARMA(UK) Annual General Meeting 2009
Winslow Room, 1st Floor, De Vere Grand Harbour Hotel, Southampton
12 :30pm - 1:00pm, Tuesday 2 " June 2009

Minutes
Chair : lan Carter
Minutes: Simon Kerridge
Pre sent:
Sheena Bateman, Heloise Bertram, Nigel Bilsbrough, Jonathan Cant, Phil Clare, Steph en

Conway, Kathryn Dally, Jan Davies, Louise Duffett, Andrew Fairweather-Tall, Beverley Goring,
John Green, Anna Harding, Sally Hewlett, Emma James, Gareth MacDonald, Oisin MacNamara,
Sarah Manning-Press, Rose Mathews, Catherine Moore, Pauline Muya, Alicen Nickson, Denise
Ogden, Hitesh Patel, Donna Pierz-Fennell, Scott Rutherford, Bal Sandhu, Clare Skinner, Zoé
Stockdale, Maggy Taylor, Alun Tlusty-Sheen, Tony Weir, Mark Wight, Jane Williams, Rachel
Winzer

The Chair welcomed members to the 2009 Annual General Meeting of the Association of
Research Managers and Administrators (UK) Limited.

1. Apologies for absence
Jan Adkinson, Lita Denny, Catherine Ferrell, Steff Hazlehurst, Kathy Ludlow, Sonia Mason , Glen
Swafford (three of whom voted by proxy)

2. Minutes of the last meeting (17th June 2008)

The minutes of the previous AGM held at the Arena and Convention Centre, Li
June 2008 were, with minor changes, agreed to be a true and accurate record of the
proceedings.

ver pool on 17th

Resolution 1 was passed by a show of hands, unopposed.

3. Matters arising and not covered elsewhere
There were no matters arising not covered elsewhere.

4. Annual Report including financial report

The Chair outlined the act s of the past year. The membership has grown on ce again, now
standing at about 1200. The annual conference last year in Liverpool also hosted the INORMS
international congress and was very well received, having impact outside the fields of research
management and administration.

T+44 (0) 1392 314035
F+44 (0) 1392 314001

Exeter Business Park  E enquiries@arma.ac.uk

Exeter EX1 3QS

www.arma.ac.uk

ARMA(UK)

1 Emperor Way

Over the past year ARMA has run 13 events, with 999 delegates attending. The standard of
the events was as usual, excellent with average ratings in the high 3s and 4s (out of five) from

delegate feedback.

In terms of profile, ARMA Directors have been invited to a number of working groups (mainly

RCUK / Research Council) which shows the growing reputation of ARMA, perceived as being

good for the membership.

Specific member services activities

Study tours are one of the most popular membership services, (thanks to Sheena Bateman).
Places are booked up very quickly (normally in a matter of hours) and we will continue to
develop this area.

The mentoring scheme has recently been re-launched and a number of mentor-mentee pairs
are expected to be confirmed in the near future.

There were no questions from AGM attendees on the annual report.

Financial Report

The Treasurer, John Green, introduced the financial position of ARMA.

The 08/09 year showed a surplus of approximately £21K. The accounts are now on a proper
company footing and as such cannot be compared with the previous [14 month] period as the
accounting system has been changed to show debtors and creditors at year end. About £10K
of bad debt (mainly related to overseas aspects of hosting INORMS) has been written off.

New software and invoicing procedures have improved cash flow. The board now receives
reports on the profitability of individual events. Overall there have been some painful internal
changes to processes this year in getting to this point, but the Association’s accounts are now
completely robust. The balance sheet now shows a reserve of £75K as compared to £51K last
year.

Questions

Are there lessons to be learned re the bad debts ? Yes, they were all small debts of around
£100 from overseas delegates, and now no longer worth chasing, however the original level

was £30K. Our processes were not robust enough, but they are now. It was also noted that

we can now take online/telephone credit card payments

The staffing costs are lower, is that right? No, some costs listed as staffing last year were
miscoded.

Is the knowledge of events margin likely to affect events in the future?
to say at this stage

Is it true that membership levels had dropped last year, due to some difficulties in renewing?

In actuality the membership levels had stayed more or less the same and have now grown

again.

What are the website costs? These are the costs related to integrating back office systems with
the website.

It is probably too early

Resolution 2 was passed by a show of hands, with one opposing vote.

5. Election results and Directorship appointments
The results of the recent election (conducted by using the single transferrable vote method)

had previously been circulated. Each director elect was agreed by the AGM as follows:

T+44 (0) 1392 314035
F+44 (0) 1392 314001

Exeter Business Park  E enquiries@arma.ac.uk

Exeter EX1 3QS

www.arma.ac.uk
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Tony Weir, Heriot-Watt University, from 1 st August 2009 until 31 % July 2012.
Resol uti on 3 was passed by a show of hands, unopposed.

Simon Kerridge, University of Sunderland, as Secretary, from the 1 ' August 2009 until 31 %
July 2012.
Resolution 4 was passed by a show of hands, unopposed.

It was noted that both Tony and Simon were existing Directors and hence would continue to
serve their current terms until 31 st July 2009 and continue their new terms as above.

It wa s reported that David Langley, University of Bristol was standing down as Director of
Member Services and Deputy Chair from the date of this meeting.

The Chair thanked David for all the work he had done for ARMA and indicated that the board
would be looking for an interim replacement to serve until the next election round next year.

6. Future plans

It was noted that there had been much interest in the results of the HEFCE fund ed project (run
by two ARMA Directors, John Green and David Langley) Professionalising Research

Management and that this might feed into future directions for ARMA. ARMA is also talking to

Praxis about more joint courses and potentially AURIL too. Reflecting on the talk by Bill

Wakeham that the sector needs to ready itself, ARMA intends to continue to take the lead in

research management and administration issues.

Given the current economic climate, the plan is for the coming year to be another of

consolidation rather than any specific high profile activities.

7. Any Other Business

The Chair thanked all the various board, committee and active members without whom A RMA
would not be what it is. Particular thanks were also given those who stood for election and of

course to Rosemary and Jenny from the ARMA office.

There was no other business raised, so the Chair thanked the members for their attend ance
and closed the meeting at 13:00

Simon Kerridge

ARMA Secretary
8" July 2009

T+44 (0) 1392 314035

1 Emperor Way F+44 (0) 1392 314001
Exeter Business Park  E enquiries@arma.ac.uk
Exeter EX1 3QS www.arma.ac.uk
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TRAINING SEMINAR

Post-award financial administration

Loughborough, Friday 26 September 2008

9.00

9.30

10.00

11.30

12.00

12.30

13.00

14.00

14.15

15.15

15.30

16.00

16.30

Programme

Coffee, Registration, Introductions

Post-award administration in context ~ £Simon Kerridge
How research is funded in the UK, including the dual support system, QR and fEC (and
TRAC)

Post-award financ e *Cradle to Grave *Andrea Tinson

Covering the whole lifecycle of project finances from the award letter to final reports and
project closure. Including setting up budgets, reporting DI and DA costs, profile
payments, time sheets, salary costs, estates and indirects, income/expenditure budgets,
monitoring budgets, virements, ineligible expenditure, DA in project adjustments,
accruing/deferring, internal reports, external reports, cash flow, debt chasing, end dates
and deadlines, foreign exchange and VAT

Coffee

Sustainability and Incentivisation +Simon Kerridge
Looking at the financial sustainability of research and incentive schemes for academic
staff and key performance indicators (KPIs)

Discussion Session
Incentives and KPIs. Delegates should come prepared with information about incentive
and relevant KPIs from their institutions for discussion in groups

Lunch

Introduction to Forecasti ng +Judith Mogra
How and why is forecasting of research income done

Workshop Session *=Grant Scenarios *Andrea Tinson, Simon Kerridge, Judith Mogra
Tea

Audit +Andrea Tinson
The requirements and issues for different types of audit: internal, external, Research
Council and EU

Summary of the day and a further chance for questions

Close

ARMA Training Seminar: Post-award financial administration, Loughborough, 26 September 2008

© ARMA 2008
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TRAINING SEMINAR

Post-award financial administration

Manchester, Thursday 30 April 2009

9.00

9.30

10.00

10.15

11.00

11.30

12.15

12.45

1.15

2.00

Programme

Coffee, Registration, Introductions

Post-award administration in context ~ — Simon Kerridge
How research is funded in the UK, including the dual support system, QR and
fEC (and TRAC)

Workshop Session 1 - Grant Scenarios
In groups, delegates will be given post award finance scenarios to work through
and discuss the issues and problems involved.

Nuts & Bolts — Cradle to Gra ve — Andrea Tinson

Covering the whole lifecycle of project finances from the award letter to final
reports and project closure. Including setting up budgets, reporting DI and DA
costs, profile payments, time sheets, salary costs, estates and indirects,
income/expenditure budgets, monitoring budgets, virements, ineligible
expenditure, DA in project adjustments, accruing/deferring, internal reports (what
can a Pl spend?), external reports, cash flow, debt chasing, end dates and
deadlines, foreign exchange and VAT

Coffee
Cradle to Grave (continued)

Sustainability & Incentivisation ~ — Simon Kerridge
Looking at the financial sustainability of research and incentive schemes for
academic staff and key performance indicators (KPIs)

Discussion Session
Incentives and KPIs. Delegates should come prepared with information about
incentive and relevant KPIs from their institutions for discussion in groups.

Lunch

Introduction to Forecasting  — Simon Kerridge
How and why is forecasting of research income done.

ARMA Training Seminar: Post-award financial administration, Manchester, 30 April 2009
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Workshop Session — Further Grant Scenarios
In groups, delegates will be given further post award finance scenarios to work
through, discuss the issues and problems involved.

Tea

Audit — Andrea Tinson
The requirements and issues for different types of audit: internal, external,
research council and EU

Summary of the day and a further chance for questions and discussion

Close
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People Power: Stakeholders in Research

The 2001 RAGnet Spring Workshop was held in Newcastle on 24th-25th May 2001. This is
the programme containing links to reports from each session (as they become available),
copies of the presentations and photographs from the event.

Copyright in presentations rests with their authors (or their employers, if appropriate).
References to presentations should include both the name of the presenter and of the
conference (i.e. "RAGnet Spring Workshop: People Power: Stakeholders in research, 24-25
May 2001, Newcastle"). Copying and distribution of the presentations, or extracts from them,
is not permitted without the express permission of the relevant authors. Please read our
copyright statement

Day 1: Thursday 24 May

Plenary: People: our most valuable asset
This session looked at current policy and possible future developments for people involved in
research, including HEFCE's fundamental review of research policy.

Presenters:

Producing Trained Researchers

Dr John Wand, Head of Technology, Programme Operations Directorate, Science and
Engineering, EPSRC

People Issues arising from the HEFCE Review of Research

John Rushforth, Head of Research Policy, HEFCE

People Issues arising from the HEFCE Review of Research

Dr Janet Lewis, Director of Research, Joseph Rowntree Foundation

Report
John Wand's presentation

John Rushforth's presentation

Plenary: Contract Research Staff
The session covered the various issues surrounding contract research staff from various
angles and gave new perspectives for even experienced research administrators to consider.

Research Careers Initiative

Dr Robin Jackson, Policy Adviser, Universities UK (formerly CVCP)

Being a Contract Researcher

David Charles, Principal Research Associate, University of Newcastle
Managing Contract Researchers — A Research Centre View

Prof Andrew Gillespie, Executive Director of CURDS, University of Newcastle

Report
Robin Jackson's presentation

David Charles' presentation
Andrew Gillespie's presentation

Workshop sessions

A: The changing relationships of research administrators: identifying and improving them
Richard Tomlin, Visiting Lecturer in Higher Education, University of Newcastle

This session focused on the interrelationships between research managers and administrators
and others associated with research.

Report

B: Working with academics

Stuart Hunt, Principal Training and Development Officer, University of Central Lancashire
We sometimes experience problems in working with others who do not share the language,
concepts and approaches to work that we assume to be held in common. The aim of this
session was to help us to test some of our assumptions.

Delegates attending the workshop were able to:

identify commonly experienced difficulties and concerns arising from working with
some of our academic colleagues;

undertake some analysis of the causes of such difficulties;

consider and share approaches and techniques for overcoming some of the obstacles
that are felt to interfere with developing effective working relationships.

Report

C: Best practice in the administration of research students

Maureen Skinner, Research Support Manager, the London Institute &

Matt Heger, Head of Research and Graduate School Office, University of North London
Some of the issues which were covered included:

QAA Code of Practice

How is the Code of Practice applied to institutional quality assurance mechanisms?
HEFCE Review of Research

What are the implications of the HEFCE Review of Research on the quality of the
research environment provided for research students?

Research Council studentships

The importance of completion rates and withdrawals.

What is the research administrator’s role in relation to research students? Should the
administrator be proactive or reactive? How does the good administrator spot trouble?




And what should they do about it?

What are the key skills that a good research degrees administrator needs? What
specialist knowledge is important for good administration? How does the research
administrator avoid the image of the bureaucrat so that the research student is treated
like a person and not a number?

Report
Maureen Skinner & Matt Heger's presentation

D: Implementing Career Development Provision for Contract Research Staff

Andrew Slade, Director of the Graduate Research School, University of Sunderland

The 1996 Concordat states that...?

This workshop encouraged participants to reflect on the support that Contract Research Staff
(CRS) in their own institutions might require to help them develop their careers and to map
this on to the institutional support available. Ideas and suggestions for ways of addressing the
gaps in career development provision were shared.

Report

E: Working with funders

Augusto Burguefio Arjona, Information Officer, European Commission

Working with funders is not always easy, sometimes due to lack of understanding from the
funders' side of the needs of research administrators. The workshop consisted of a series of
exercises aimed at identifying administrators' hidden needs not generally addressed by the
funders.

Report
Augusto Burguefio Arjona's presentation

Day 2: Friday 25 May

Plenary: Research Students
The session covered the various issues surrounding research students from various angles and
complemented the work from workshop C sessions.

Research Students - an NPC perspective

James Groves, General Secretary, National Postgraduate Committee
Research Students - a QAA perspective

Prof Nick Harris, Assistant Director (Development), QAA

Being a Research Student

Sheila Garfield, Research Student, University of Sunderland

Report
James Groves' presentation

Nick Harris' presentation
Sheila Garfield's presentation

Plenary: Research Administrators: how we got here and where we’re going
The closing plenary session built on the workshop A sessions and concentrated on where
research administration is going and where we would like it to go.

Research Administration Roles

Richard Tomlin, Visiting Lecturer in Higher Education, University of Newcastle

HEROBIC's Impact on Research Administration and Industrial Liaison: an arranged
marriage or a match made in heaven?

Philip Graham, Chair of AURIL and Director of R&D, Queens University of Belfast
(unfortunately Philip's flight was cancelled and he was unable to join us, but his presentation
is included for information)

The American Research Administration Scene

Bill Schweri, former Chair of SRA

Report
Richard Tomlin's presentation

Philip Graham's presentation
Bill Schweri's presentation




Collaboration, Competition and
Concentration in Research

The 2004 Spring Conference was held 13-14 May at the Royal York Hotel Events Centre,
York. Here you can find reports from each session and copies of the presentations.

The conference focused on the different drivers towards greater collaboration, competition
and concentration in research, and how this affects research managers and administrators. As
well as considering the impact of government led issues such as the future of research
assessment and the sustainability of research, sessions offered insights into collaboration
between universities and the NHS and between different universities, both in the UK and
overseas. A separate strand focused on post graduate student training issues.

Copyright in presentations rests with their authors (or their employers, if appropriate).
References to presentations should include both the name of the presenter and of the
conference (i.e. "RAGnet Spring Conference: Collaboration, Competition and Concentration
in Research, 13-14 May 2004, York"). Copying and distribution of the presentations, or
extracts from them, is not permitted without the express permission of the relevant authors.
Please read owopyright statement

Day 1: Thursday 13 May

Plenary 1: Competition and Concentration

This session provided an overview of the future of HEI research funding, including QR
methodology, the RAE and the sustainability of the research base from the Government
perspective, the Funding Council perspective, and the AHRB and general Research Council
perspective.

Presenters:

Dr Michael Jampel, Head of SEB Policy and Analysis, OST

Rama Thirunamachandran, Director (Research and Knowledge Transfer), HEFCE
Michael Jubb, Deputy Chief Executive and Director of Policy and Programmes, AHRB

Report

Michael Jampel's presentation

Rama Thirunamachandran's presentation
Michael Jubb's presentation

Plenary 2: Concentration and Competition: Keynote address
Dr lan Gibson, MP, Chair, House of Commons Select Committee on Science and Technology
There has been considerable controversy about the Government's policy for research, and HE

in general. Although it is clear that there will be increased funding for science and research,
there are still real concerns about the government's strategy, and in particular the

concentration of research funding. Dr lan Gibson, Labour MP, Chair of the House of
Commons Select Committee on Science and Technology and former academic, has not been
afraid to challenge the Government about the impact of its strategy for research. We were
delighted to welcome him to give a keynote speech at the Conference, covering areas such as
research priorities, funding and assessment.

Report
lan Gibson's presentation

Workshop sessions:

A: EU Clinical Directive
Dr Vicki Latter, Operations Director, UCL Clinical Research Network

The EU Clinical Trials Directive, which became law on 1 May 2004, aims to protect trial
participants and to simplify and harmonise trials across Europe but, according to the MRC,
could delay or curtail publicly funded clinical trials. Failure to comply with the requirements
could possibly result in a fine or custodial sentence of up to 2 years.

Dr Vicki Latter gave an overview of the EUCTD and the approach taken by UCL and its
affiliated Trusts in North Central London towards its implementation. Participants discussed
their own concerns and methods of approach.

Report
Vicki Latter's presentation

Additional handout

As well as direct quotations from official documents, this presentation contains the
opinions and interpretations of the author. These should not be relied upon as official
interpretations of any official document or statement, and no liability is accepted for
any loss incurred as a consequence of such reliance. The copyright is owieti by
Latter, but passages quoted from official documents are © the owners of those texts. If
you wish to reproduce any part of this presentation in any way, please contact the
author directly.

B: Ethics and Governance
Dr Gabriel Boachie-Ansah, Senior Lecturer, University of Sunderland

The issues around research governance, including ethics, with reference to HEI and NHS
perspectives were presented and discussed. This was followed by in depth discussions on
ways of developing and implementing research governance within an institution.




Report
Gabriel Boachie-Ansah's presentation

C: Managing collaborative projects
Pauline Muya, Research Support Officer, Birkbeck College, University of London

This workshop looked at the practicalities of applying for, negotiating and managing large
scale, multi-partner, collaborative projects. It included advice on handling each stage of the
process, with particular emphasis on the management of the project once awarded for the lead
institution. This participative workshop was intended to enable people to share best practice

in an increasingly common and complex area of research administration.

Report
Pauline Muya's presentation

D: Full Economic Costing
John Newton, National Co-ordinator for Costing and Pricing, Joint Costing and
Pricing Steering Group

What is Full Economic Costing (FEC)? Why is it so important? How do | use it? When do |
need to know about it? An introductory workshop aimed at research managers and
administrators more than specialist finance staff.

Report
John Newton's presentation
Additional handout

E: Research Councils Joint Electronic Submission Project: update
Dr Fiona Armstrong, Je-S Framework Co-ordinator, PPARC

Interactive demonstrations exploring the latest Research Council Joint Electronic Submission
(Je-S) and discussing new procedures and requirements, the impact on institutional practices
and the future development of the system.

F: IPR and student projects
Dr Carol Clugston, Executive Assistant, Research and Enterprise, University of Glasgow
Peter Brooks, Director of Research Services, University of Sussex

Who owns IP arising from research student projects, and how is it best managed? This
workshop provided an opportunity for institutions to discuss and compare their approaches to
student intellectual property, including CASE studentships and various procedures for use
when assigning student IP to universities.

Report
Carol Clugston's presentation

Peter Brooks' presentation

Day 2: Friday 14 May
Parallel Plenary sessions:

A: Post Graduate Student Training Issues

This session focused on training for research students, including an overview of UK GRAD
focusing on training provision and the UK GRAD Hubs; a discussion of one institution's
experience of training provision, focusing on non Research Council students; and a student's-
eye view of the sharp end of training provision, considering what was good and what was not
so good/useful!

Presenters:

Dr Janet Metcalfe, Director, Centre of Excellence, UK GRAD Programme

Dr Joan Chandler, Director of Graduate Studies and Head of the Graduate School, University
of Plymouth

Eleanor Barbour, Research Student, University of York

Report

Janet Metcalfe's presentation
Joan Chandler's presentation
Eleanor Barbour's presentation

B: NHS/University Collaboration

The session provided an overview of some different models of collaboration between the
NHS and universities, including a description of the workings of a network which includes
the London NHS Trusts and UCL,; a presentation about the experience of running a joint
Medical School; and an NHS perspective of being part of a regional collaboration in Leeds.

Presenters:

Jonathan Hackney, Head of Research Funding Unit, UCL

Professor Bill Gillespie, Dean, Hull York Medical School

Richard Jeavons, Chief Executive, West Yorkshire Strategic Health Authority

Report
Jonathan Hackney's presentation

Bill Gillespie's presentation
Richard Jeavons' presentation




Plenary 3: Collaboration and Co-operation - you know it's good for you!

Collaboration and Co-operation... a multi-headed beast? Three presentations related some
different experiences of collaboration: the White Rose consortium as an example of regional
collaboration; models of collaborations used in other countries; and a charitable funder's
perspective on collaboration.

Presenters:

Professor Tony Robards, PVC External Relations, University of York

Paul Waugaman, Technology Commercialization Group, USA

Dr Pat Goodwin, Programme Manager, Infection and Immunity, Wellcome Trust

Tony Robards' presentation
Paul Waugaman's presentation
Pat Goodwin's presentation




2 ELECTRONICRESEARCHADMINISTRATION PORTFOLIOITEMS

Portfolio items are grouped into these seven areas:

x ARMA (ARMA)

x Electronic Research Administration (ERA)
X ERA Questionnaire (ERAQ)

x Esteem (Est)

x Focus Group (FG)

x Historical Iltems (Hist)

x Profession (Prof)

This section contains the items pertaining to the ERZa.

2.1 Electronic Research Administration (ERA)

The overall context of the doctoral work is Electronic Research Administration (ERA)
and this is discussed in Chapter 4 of the doctoral report. These items pertain to
developments and contributions that | have made in Electronic Research
Administration (see mainly Chapters 4, 6 and 7 of the doctoral report). imbkeye
evidence of systems that | have developed, workshops and training events that | have

held and reports and articles that | have written.

After this introduction there is an index table of items in this section (an example is

shown below), and the portfolio items themselves follow the index table.

Portfolio: ERA Page 1



Table 6: Sample Portfolio Index Table (ERA)

Ref Type Desciption Outcome(s)

ERAxx | <type> | <title> KX, Sx

A short description of item ERAXxX with its relevance and importance in order to demonst
the learning outcomes Kx & Sx that they address2k315, see below for explanations of th
learning outcomes).type> is the type of the item, for example: report, email or presentatiq
<title> is the title of the item, for example: Invitation to join Steering Group. ERAXxx is the
unique identifier for the portfolio item (xx is a two digit number) which is useeterence it
in the doctoral report, or indeed from another portfolio item.

Each item is described in the table, with two rows of information. The first row of the
pair has the portfolio reference, type of document, short description and learning
outcome(s) claimed. The second row describes the context and importance of the
item, in order to substantiate the claim towards the learning outcomes listed in the

first row. The actual portfolio items follow after the index table.

Note that the numbering is not contiguous as the items presented as evidence have

been selected from a larger possible portfolio of items. So for example, item ERAOQ6 is

the programme for the ARMA residential event at which the presentgd&d4pwas

given; the later providing evidence for the former.

Also note that items with confidential sections that have been redacted are indicated
with red and those that are abridged have the reference number coloured with

orange.

Portfolio: ERA Page 2



2.2 Learning Outcomes

The learning outcomes (knowledge and skills) required for the professional doctorate

are:

K1 Deep understanding of the recent developments in their profession nationally

and internationally

K2 Deep understanding of current theoretical frameworks and approaches which

have direct relevance to their own professional context
S1 Make a significant contribution to practice within their chosen field

S2  Apply theory and research methodology within the workplace, and feel
Ju(}E&S o ]Jv ]Jvs PE S]vP J(( & vS8 %% E} Z « §}

multidisciplinary problems in a rigorous yet practical manner

S3 Recognise budgetary, political, strategic, ethical and social issues when

addressing issues within the workplace

S4  Reflect on their own work, and on themselves, and thus operate as a truly

reflective independent practitioner

S5  Present and defend an original and coherent body of work which
demonstrates, reflects upon, and evaluates the impact upon practice which

they have personally made

Some portfolio items could cover almost all of the seven learning outcomes above, in
most cases the listings are restricted to just those outcomes which are the main foci of

the item, normally 2 or 3 learning outcomes at the most.

Portfolio: ERA Page 3



2.3 ERA Portfolio Index

Table 7: Portfolio Index Table for Electronic Research Administration (ERA) Items

Ref Type Description Outcome(s)

ERAO3 | Diagram | GRSdB Context diagram (2009) S1, S2, S3

This diagrangsee alsdrigure 1p29) shows how the various elements of the GRSdB systen
(the blue boxes) interface with othdT systems (other coloured boxes) that are managed K
other service departments in the University. The Estates system (white) data is imported
the fECAF (costing and pricing system, see sec¢tR)rio provide room data and costs. The
Student Rearitment and Business Partnership (SRBP) service used (until it was replaced
pFACT, see sectidd) the fECAF and Proposal sections for-research proposals. SRBP al
manage the SITS student record system which runs in parallel with the GRSdBsSta@dR)
section. TheFinancedepartmentlooked after post award finance issues using the Projects
part of GRSdB in conjunction with the Oracle Projects finance system. A separate Intellg
Property management database is fed (quniogrammatically)om the GRS Projects system
And of course the Human Resources department have an HR System (Chris21) which is
drive the core Employee information in GRSdB.

ERAO4 | Diagram ‘ GRSdB Entity Relationship Model Overview | S2

This shows the GRSdB databts#es and their relations for a subset of the GRS system.
Publications areas (see secti8r®), the core areas describing Employee information and th
hierarchical structure of the institutigrend the fECAF (costing and pricing, see sedtién
area, spread over 4 pages. It can be st the database structure underlying the GRS
systems is quite extensive.

ERAOS | Paper ERA Submitted to Acta Academica (via INORMS 20]4 K1, S4, S5

An academic paper thadraftedto support the poste||EERA2Fthat | presented at INORMS
2010. The papawas not selected for publicationlt ishoweveruseful as it charts the history
of the development of the ERA systems at Sunderland under my purview and reflects on
decisions rade during the process.

ERAO7 | Report Programme for ARMA REF Event, Newcastle, Nov 2(1 K1, S1, S3

This is the final programme for the research systems for REF event that | organised in

Newcastlefor the presentations sefERAOPand for the summary report sqERA6R With

lan McCormick | organised the events and speakers and due to the expected (and realis
demand the event was run twice; | ran the Newcastle eventlandan the Lowlon event.

ERAO09 | Slides ‘ From the ARMA REF event, Newcastle 2009 | K1, S1, S38

The slides from the ARMA EvetERAOYthat | organised in Newcastle (it was run again in
London with some different speakers). The event had a good sjritosmation giving and
workshop style participation and the final repgERA6Pwas distributed to all 1,600 or so
ARMA members. My presentation reflected on the ERA and management work done at
Sunderland for the 2008 FEAand the preparations for the 2014 Research Excellence
Framework (REF) submissions.

Portfolio: ERA Page 4



ERA14 | Slides ERA Presentation at JISC RSP Summer School 200| K1, S1, S4

| was invited to present on ERA at the JISC Repository Support Project Summer School
residental workshop in Sept 2009. My presentation covered RMA as a profession and a
number of recent ERA related initiatives. This presentation led onto my being involved ir|
WelshRepositoriesNetwork (WRNworkshop the following year (sgERA2]

ERA18 | Slides ‘ Research Systems Presentation at ARMA 2009 ‘ K1, Si1S3

| organised this work session and asked two colleagues to join me in presenting their
experiences of developing ERA systems. | ran a quick straw poll on wdastohERA could
perhaps affect quality and/or quantity of research and handed outtbekshop
questionnaire ERAQORB which resulted in the initial reporERAQOB We finished with a
Q&A session. Over 70 people attended this workshop, including tinagieg director of
ResearchResearch (who produce Research Fortnight and Research Professional) and

subsequent conversations and emails {&RA3pled to me making a presentatigERA5pPto

them on research management issues.

ERA20 | Report ‘ ARMA enewsletter #17, Oct 2009 | K1, S1, S5

Over my ten years on the RAG/ARMA executive/board | contributed to many newsletters
This edition included on p1 my report from the 2009 ARMA AGRMA43; feedback from
the JIS@epositories Support ProjecRSPEvent that | present and the 3 page
article that | ceauthored on the RCURButputs and Outcomes Collection SystedOCPH

Project|ERA2’5

ERA21 | Poster | ERA Perceptions (from questionnaire), at ARMA 201( K2, S1, S5

The poster that | presented at the 2010 ARMA conference in Manchester gave a summa|
the preliminaryfindings from theARMAquestionnaire ERAQO)Lthat | had run earlier in the
year looking at the perceptions of RMAs to ERA in terms of whether ahepthought that
different aspects of ERA systems could affect the quality and/or quantity of research
undertaken. The fial report ERAQO¥and executive summanERAQOpare available to
members on the ARMA website.

ERA22 | Poster | ERA at Sunderland presented at INORMS 2010 | K1,51,54,S

This poster charts the development of the ERA systems that | developed at Sunderland ¢
the sixteen years from 1998010. It was presented at the International Network of Researt
Managements Societies (INORMS) biennial conference in Cape Town in April 2010. Mo
detail is available in the associated pamand database structures are shown in
[ERAO}with some summary statistics also availgHRA4R

ERA23 | Poster | ERA case study and ideas on effects, at ARMA 2009| S1, S4, S5

| presented this posteat the ARMA 2009 conference in Southampton; it provided a brief ¢
study on the fECAF costing and pricing system at Sunderland (see 3e8tiaith some of my
initial ideas on whether ERA systems might be able to affect the quality and quantity of
research. The ideas were also diseass the associated workshgiERA1Bthat | ran.
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ERA25 \ Article \ OOCS Article in Research Global, Oct 2009 | K1, S1

| cowrote this article}v §Z Z ¢« & Z }uv Jo[e KuS %Qailection SKsiedn } u
(OOCYS) that was being developedth my contributions being the non research council
specific text. Research Global has a distribution of around 600. It also appeared in an A
newsletter distribution is around 1,500. It is also available online on the RCUK
Research Outcomes Project website at
[http://www.rcuk.ac.uk/documents/oocp/OOCSArticle.p@fccessed April 25th 2011).

ERA28 \Article ARIADNE #64, Jul 2010, WRSIGARMAEvent Report \Kl, S1, S4

This repor]http://www.ariadne.ac.uk/issue64/wrrreposzo1005-rpt/ !(accessed 25 April

2011) provides det#s of the presentations and workshops of tleint Welsh Repositories
Network (WRN) JISCt ARMA eventwith links to my presentatiofERA2pand workshop

sessions.

ERA29 | Slides | Joint WRNJIISGARMAPresentation: IRs ariRA (2010)| K1, S1, S4

As part of a joint workshop that | helped organise | gave a presentation with a colleague
JISC on how Institutional Repositories (IRs) relate to ERA systems (also known as CRIS
presentation). The audience was appBixIR managers and 30 RMAs and the workshops

followed were highly interactive. The event was reported on in ARIABRE2R It also
resulted in me being invited to give the keynote at a similar eire2011|ERAG)

ERA30 | Email | From ResearchResearch Ltd about my ERAwork | S1

Jeska Harringtosould, the managing director of ResearchResearch Ltd, had attended m
Research Systems workshiiiRAIBatthe 2009 ARMA conference in Southampton and
requested that | send her a copy of the initial findinRAQOBof theworkshopquestionnaire
that | trialled there. This led on to my giving them an invited presentdB@AGPon the
results and on ARMA and research management and administration in general

ERA31 | Article ‘ ERA at Sunderland, in Research Global, Oct 2010 | K1, S1, S4

This is a normcademic and updatedésume of the article submitted to INORMS 2010 for
consideraion by Acta AcadmicERAO} It reflects on the developments of the GRSdB ang
proposed a more robust way forward. Research Global has a distribution list of around §
Research Managers and Administrators around@emonwealth and Europe.

ERA34 | Report | JISC Business Case for CERIF, Jul 2010 | K2,s1,83

This reportlittp://www.jisc.ac.uk/publications/reports/2010/businesscasefirgport.aspj
(accessed Z5April 2001) presents the business case for the UK sector to adopt CERIF a
standard for research information exchange. It is oleme thefindings of theEXRI project
[http://exri.ilrt.bris.ac.uk] also sefERASBand the work of the RIM stakeholder group (that
sit on). | am credited on p28 as one of the 12 people who were interviewed during the
production of the report.

ERA35 | Report | ARMA Newsletter #18, Mar 201 | K1, s1

This newsletter reports thaARMAmMembership has risen to 1,500 and on p1 lists the speci
interest groups including the ERA one that | champion. p2 shows the membership renev
information that | provided. On p3 there is a brief update ofrent research information
management issues from me, and on p4 a longer update on the RMAS project.
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ERA36 | Report | ARMA Newsletter #19, Oct 2010 | K1, s1

A recent copy of the-&lewsletter (that was sent to the circa 1,600 members). On pl it rep
the app}]vdu v3 }( D E] ' Ev 8§ + ZD [*» WE}( *]}v o A o]
wrote a piece on pl feeding back from the AGM. On p4 | gave an update on current
development in the Research Information Management arena, including updates on CER
RMAS.

ERA37 | Report JISC RIM2 Call Supporting Information, Oct 2010 K1, S1

The second round of JISC projects on Research Information Management was focussed
towards the use of CERIF and a supporting document for bidders was developed for JIS
UKOLN. On p8 imacknowledged for my input into the document from the CERIF alignmg
workshops that the JISC RIM group held in the summer.

ERA38 |Slides | &]E+3 ZD Z> A o [ WE}PE uu ~KI,S1,S3
The slides from the first ARMA residential programme for reseantagers and
administrators with 210 years experience, it shows a breadth of subject areas that RMAs
to be familiar with. | presented (witBr lan Cartérthe session on IT, Data and Systems (slig
94-116). | also (wittiKathy Brownridgepresented he session on Finance (slides 11139)

The feedback from the event is[ERA3R There were approximately 50 delegates.
! Report | Evaluation from ARMAevel 2Course (2006) [ s4

This is the feedback from the fingsidential course that ARMA ran for experienced researg
managers and administrators ( It provided an excellent opportunity for reflection
not only on my presentations but on the different approaches thdedates took to different
topics.

ERA40 | Slides ‘ ARMA Websites for Research Expert Seminar, Mayq K1, S1

One of my earliest contributions to an ARMA Event. The presentation itself was quite sh
and we presented a number of website case studies oritilewed by a workshop and Q&A
session. There were 26 people booked on this event. There was to be a follow up even{
couple of years later but this was overtaken by pressure of work.

ERA42 | Report | Statistics from the Sunderland GRSdB | K2,1, 58
Anoverview of the GRSdB system in terms of statistics of usage, examples of data held
screen shots of the web interface. As well as a nearly 500MB oracle database the syste
contains nearly 4GB of 38,300 associated files and over 1GB of dynamic welapedge
reports.

ERA43 | Proposal | IRIOS Proposal to the JISC RIM2 call, Nov 2010 K12, S13

| initiated the idea for the proposal and spoke to Gerry Lawson from NERC who wde kee
involved He elicited support from Colin Haylock of EPSRC and | cahiaierie McCutcheor
at Glasgow, Anna Clements at St Andrews andeBsofKeith Jeffery of euroCRIS who were
eager to be involved. | led the development of the proposal with input from the other
partners. The proposal was one of only four that wieneded |[ERA5)L from the RIM2 call.
Seg¢http://www.jisc.ac.uk/whatwedo/projects/irios.asgfaccessed 25th April 2011) and
|http://www.irios.sunderland.ac.uldl(accessed Z1April 2011) It was followedup with the
IRIOS (2012) project.
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Report Final report from being a mentor | K1, Si54
This is the final report from the mentoring that | undertook foradleague at another
University. Amongst others things she said thdt] SZ}usS <p *S]}v SZ A% E]
me to think much more broadly in terms of research management and given me a real s¢
their being someone totally independent supportingrhv. = A 0}% ]JvP Jv&} uC |
The process also undoubtiychelped me to become more reflective by having to explain th
whys and wherefores of various ERA related decisions that | had nvale. recently,| have
also mentored another colleagurof2?.

ERA46 | Email | Invitation to discuss ERA at Durham University K1, S3, S4

Invitation (which | accepted) to meet with the team at the research office in Durham to ad
them onElectronic Research Administraticzosting and pricing in particulan order to
inform their ERA strategy, sERA4Pfor a more recent example.

ERA47 | Email | Information given to Teesside University on ERA | K1, S4

Information shared with Teesside with regard to the state of the aEla@tronic Research
Administrationsystems in order to inform their development decisions. [EA4ffor a
more extensive example, in terms of the period of the advice.

ERA48 | Program ‘ JeS Programme Seminars (2008) ‘ K1, S1

The success of the PGR events in qWAGFIead onto a programme of RCUKSJeegional
seminars in May/June of the following year. | presented the Research Organisation (RO
and participated in the Q&A plenary session at the {it§" May 2008 at the Institution of
Engineering & Technology, London) of five eveliachwere attended by 5100 delegates
from HEIs across the country.

ERA49 | Web | ARMA email list usage summary E

A snapshotZ3rd Jan2011) of the ARMA special intst group email list. This shows that of
§Z i6 §]A 0]+8e 3Z Z 0]*5 8Z &/ ]Jve3]P & v inth &
largest number of members (199) has the third highest number of messages (after the
memberannounce and jobs lists wdfi between them account for 54% of traffic) amountin
to 10% of all message traffid4 months later (20 Mar 2012) membership had grown to 306

ERA50 | Report | UKRO 2003 presentation including IMS user group | K2, Si54

This presentation was given by Dr i Penny, Director of UKRO (the UK Research Office
Europe) at the 2003 conference, highlighting the achievements of the past year. | am lisi
°0] ii «}v }(SZ 06 Zpe E[ uu &+ (Jv]vP 8Z E <u]E |
Management Sgtem) project to develop a new web based personadibe information
system for UKRO subscribers. | fed in my experiences of developing a similar system at
Sunderland focussing on ontological issues. IMS was rolled out the following year and ig
used in 2011.

ERA51 | Grant Award of JISC funding for IRIOS Proposal | K12, S13

This grant offer from JISC reports that the IRIOS pro;l)E%@that | developed has been
evaluated and selected for funding for the £64,3Giplied for. This demonstrates that my
knowledge and expertise in the field of Research Information Management (and hence E
recognised by my peers in the URhe followup IRIOS (2012) proposal that | led received
funding of £178,733.
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ERA52 | Diggram | Entity Model of GRSAB Employees area (2005) | s2

This is a simple overview entity model of the Employees area of the GRSdB, it is less de
than (ERAO§in terms of relationships, but shows more of the related tables and perhaps
a clearer indication of the overall extent of the database

ERA53 | Diagram | Entity Model of GRSdB Projects area (2005) | s2

This is a simple overview entity model of the Projects (and proposals) area of the GRSdH
area is not included in the detahown on[ERAO*l

ERA54 | Diagram | Entity Model of GRSdB Publications area (2005) | S2

This is a simple overview entity model of the Publications (and seminars) area (see8acti
of the GRSdB, it is less detailed tlfERAOJin terms of relationships, but shows more of the
related tables and perhaps gives a clearer indication of the overall extent of the database

ERA55 | Diagram | Entity Model of GRSB Students area (2005) | s2

This is a simple overview entity model of thest Graduate Research (PGR) student area o
GRSdB, this area is not included in the detall showEémo}l.

ERA56 | Diagram | Entity Model of GRSAB GrAppl area (2005) | s2

This is a simple overview entity model of the GrAppl (costimppricing, see sectign?) area
of the GRSdB, it is not included Which instead shows fECAF that superseded
GrAppl.

ERA57 | Report Summary of the Publications area of GRSdB (2010) | K1, S2, S4

| produced this summary report ohé history and scale of the publications (see se@&ign

area of the GRSdB for the Deputy W&igancellor. It was also used as a discussion paper i
steering group meeting for the development of tlrev ] A & mditDtjenal Repository systen
(SURE ex sectios.3)

ERA58 | Report | Preprint of the EXRI Final Report Briefing Paper | K1, S1

The final version of this briefing report is available online at

|http://w ww.iisc.ac.uk/media/documents/pubIications/briefinqpaper/ZOlO/bpexrivl.!pdf
(accessed 25th April 2011). It is the culmination of the work of the EXRI project with the
support of the JISC RIM Group, on which Fsibf01). The RMAS project, of which | am
steering group membeiEstl3, is also referenced. The RIM group of experts is referenceq
the bottom of the second page, | was the ARMA representative.

ERA59 ‘ Slides ‘ Presented by invitation to ResearchResearch Ltd (20| K12, S1, S5

| was inviteo[ERA3pto give a presentation in April 2010 to the circa 30 staff at
ResearchResearch on research management and administration and on my initial finding
the ARMAquestionnaire ERAQ1) that | had recently undertan. There were many
questions during and after the session, and the discussionsnued long ito lunch.

ERA60 | Report | Summary report from the 2009 ARMA REF events | K1, S1, S3

| wrote the majority of this report based on the Newcastle event that | nilsgw|ERAO|7

The initial draft was used inform the planning for the London event; and then thig
report wasupdated to reflect input from the London eveahd then shared witlthe REF Tear|
at HEFCE

- Email Interest in Sunderland ERA system from RMAS repori K1, S22, S4
This is an example of the type of email that | often receive in relation to advice relating to
systems, this one resulted from the person (head of aesk office) reading a JISC report tha
talked about the RMAS project that | am on the steering group for.
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ERA62 | Report 5 Year plan to replace ERA systems at Sunderland (4 S2, S3, S4
After reflecting on the current state and usage of Research SuppBA) Systems at
Sunderland | produced an outline plan for consideration by the University Business Systeg
Strategy Group. In effect the opportunity to join the RMAS steering gfésii? and for
Sunderland to subsequently become a pathfinder, withakeociatedundingattached,has
enabled me to accelerate the implementation of the plan by almost 2 years.
ERA63 ‘ Slides ‘ Presentation to Manchester Metropolitan Univ. (20081 K2, S4, S5
In 2008 | was invited to talk to Manchester Metropolitan Univeraligut the costing and
pricing (fECAF) system that | had developed at Sunderland, in order to inform the decisiq
making process at MMU with regard to their ERA aspirations.
ERA64 | Program | euroCRIS/NRC workshop programme (2011) | K1, S1
I was invitedto presvd § §Z]e HE}% Vv A}EI*Z}% }v ~"/vs PE 3]V
=K _ 38} PIA }3Z 3Z % E+% 3]A }(E + E ZuvP E-
from the UKof how CRIS (ERA) systems can interact with Open Access (OA) and institut
repositories
ERA65 | Report | RAE software development workshop report (2005) | K1,S1

§ v Zzb zZz 2zZD §38z § u[ AvsS /] Z ]&E ] A}EI-Z}Y
to share experience and ideas with the HEFCE RAE software development tesim.tHEhi
brief feedback report that | produced for membdend the RAE Team at HEE @t online
publication link idea was incorporated into the final design.
ERA66 | Notes | Presentation from J& Regional Events (2007) | K1, s1
In 2007 RCUK rolled out seradditional functionality on their 38 system for posgjraduate
research (PGR) student data collection and wanted to promote it through a series of eigh
events across the UK. From my role on ROCG and-®&thering Group | was invited to
present andvas able to do so at two events'{Eeb, Institute of Materials, London; and™4
Feb, Strathclyde University), these are the slides and notes that | used from the latter ev
50-100 HEI delegates from across the UK attended each event. A simid@esents were
run in 2008 ERA4
- Letter | JISC funding letter for RMAS (2011) | K1, 81,53
The funding letter from JISC confirming the £1.1M funding from the HEFCE University
Modernisation Fund (UMF) for the ReselaManagement and Administration System (RMA
project to develop an enterprise service bus and cloud enabled CERIF compliant RMAS
UK HEI sector. As well as sitting on the steering group for the projecEsdd ( lwasalso
the project lead ér the £200,000 allocated to Sunderland as a pathfinder instit E&RA7L
ERA68 | Emaill Confirming RCUK JGP Steering Group Membership ‘ K1, S1, S3
In 2007 Drlan Carter and | were approached to represent the researchrosgtion
community on the RCUK Joint Grants Processing (JGP) Steering Group that set the dire
Research Council ERA developments until the Shared Services Centre (SSC) was creat
2010. lan and | attended alternate meetings and shared notdsegich other and the
community between meetings.
ERA69 | Program | Repositories and CRIS evé2011) | K1, S1, 4
After the success of the WRNSEARMA event in 201[ERA2pthe Repositories Support
Project (RSP) decidedton a similarevent the following year (f9July 2011 in Nottingham)
and invited me to give the keynosession
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ERA70 | Report | Reporting from Institutional Systems (2011), Glasgow K1, S1, S4

At this workshop | presented the GRS publications databasénatithitional repository (SURE
approach (see chapt8) and provided a quick overview of the IRIBBRA4Band RMASHst12
projects that had recently been funded.

ERA71 | Web | Confirming Sunderland as one of 3 RMAS patlefin | K1-2, S14

Having been invited onto the RMAS Steering Group in 26643 | was well positioned to
propose that Sunderland become one of thartner pathfinder institutions in the event that
further funding was secured, which in 2011 it I led the Sunderland pathfinder
project with a HEFCE/JISC funded budget of £200,000. The project will, in 2012, deliver
enabled, enterprise service bus architecture CERIF compliarft&Réwork with the
potential to be used by HEIs across the UK.|rﬁme//as.exeter.ac.uk/rmas/overview.htl‘p
(accessed 25th April 2011).

ERA73 | Report | OCRIS Final Report that Acknowledges my contribut| K1, K2, S4

The firstfew pages of the 74 page final report from the OqRﬂlﬁ:(/cdlr.strath.ac.uk/ocris,il
accessed 25April 2011) JISC funded project on Online Catalogue and Repository
Interoperability Study. | am acknowledbas a contributor on p4; whilst my contributions
were small they demonstrate my desire to join up the various aspects of research
management and administration.

ERA74 \ Email \ Invitation to attend a REF DCS Workshop K1, S1, S4

Invitation (which | acceptedd attend a workshop organised ltye REF Team &EFCE to

provide input into the user requirements for the Data Collection System for forthcoming
Research Excellence Framework. Most attendees had (like me) been institutional data
collection contacts fothe previous system (for RAE 2008); we reflected on what worked w
in the previous system, and areas that require improvement.

ERA75 ‘ Email Initial Report to Oracle on their ERA system K1, S4

| was invited by Oracle UK to an individual demonstratioin@fmock up of their proposed
new costing and pricing tool for research proposals (to complement their post award fina
system). This email shows my initial responses, which was followed up with further
discussions. | was able poovide input based o my experience as an RMA and from
reflectingon myERAdevelopments at Sunderland.

ERA77 | Email | UAT schedule for 3 PGR Admin functionali